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Chapter Ten 
THE AIR FORCE RESERVE TRAINING CENTER PROGIY 
MISSION AND MEANS 
I 

The site of 22 of the proposed Air Foroe*Reserve Train- 
ing Centers had been established when the ourtain rose on 
Fisoal Year 1950. Training Centers were situated at air 
fielde where it was antlolpated they would be operated eoon- 
omioally, measured in oost per individual trained. This 
meant location in metropolitan areas near the homes of large 
numbers of Reservists. Only 3 of the 22 Alr Foroe Reserve 
Training Centers were placed tr of lesa than 300,000 

oommuntities where Als 

Porve Reserve Training Centera of the old lrogram had been 
lisocontinued boasted a population greater than that figure. 


Reserve Training Centers were looated at 10 of the 2 largest 
40n/ 


cities in the country. 
The location of the twenty-third Air Foroe Reserve Train 


ing Center was not settled until September, when Mitahel Air 
405 


roo fase was ohosen ae ite site, That Hage had been the 


402, Memo for Deputy Special Assistant for Reserve Foroes 
prepared in liq USAF, Subjeot: Reasons for Discontinuation 
of AFR Training Centers, 24 Jun 49, inol to Ltr, Brig 
jen J P MoConnell to Genl Whitehead, 15 Jul 49 


405/ Ltr, fig, ComAC, File: PO S22 ubjeot: Destenation and 
reanization of 2255rd AFRTC, Tor Cg, LAF, 29 Sept 49 
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home of the 2250th Air Force Reserve Training Center before 


it was moved to Floyd Bennett Naval Air Statt{ . This tran- 
sfer, Consimmated in June, 194 ’, was prompted by the antio-. 
{pation of full use of the weaining facilities at Mitohel Ajr 
Foroe Base by the S2nd Fichter Wine, All Weather, and ita 
404/ 
Corollary unl €, Tn September, the 62nd Fichter Wing was 
405 
moved to MoGuire Air Force Sase, New Jersey, and the Corol. 
lary unit, the S4th Fighter Ning, Al} Yeather (U 'R), want 
406 

with it, less Personnel and equipment. In the meanwhile, Head 
juarters, Continental Air Command, USing the results 
Veys oonduoted by the six Air Forces, had been studying pos- 
Sidle locations for the reaaining Air Foros Neserve Traini us 
Centers, Expeoted Reserve partioipation, adequa oy of faci) 
{tles, and estimated Initial and Operating gosts were rerarded 

r primary importanoe in this analysis. After the move or 
fnd Pigehter Wine, Mitohel Air Foroe Rase was deemed best 

S80 oritoria. The Organization of an Air 
Training Center at Mitohel Fiel4a ws 


the individuals who had been slated 


See pares 150-151 above 


Ltr, Hg, ComAC, File: P&o 570.5, Subject: Movement Order 
52nd FPizchter Wing (All Weather), To: Cg, LAF, 15 Sept 49 


GO Number 101, 10 


144 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED LAW 13526 


THIS PAGE IS UNCLASSIFIE: 


407/ 
additional Reservists ag well. As @ result of this leolsion, 


metropolitan New York, embracing an area population of some 
408/ 
fifteen milifon, was served, in the last months of 1949, by 


two Air Foroe Reserve Training Centers, one at Mitohel Air 
Foroe Base and the other at Floyd Bennett Naval Air Station, 


This was the only metropolitan area in the nation Braced by 
409/ 
two Training Centers, 


The retention of the Reading, Pennsylvania site for the 


2237th Air Force Reserve Training Center, forced by the inad- 
410, 
equacy of facilities at Philadelphia International Airport, 


Proved an expedient of loubtful walue. The declining atrorart 
commission rate, little reserve flying training, and pauoi ty 


ng 


Sirmen in the Reserve ireop Carrier Wi at Reading point rd 
41} 
Baa 
» ay " 
the necessity for a ohange in location. The preferred lo- 
oation for an Air Foreve Reserve Training Center in the Phila- 


delphia area was at Philadelphia Northeast Airport. That 


407/ Ltr, Hq, Conac, Subj: Aotivation of an AFRTC 
Asst for Res FPoroes, Hq, USAF, 3) Aug 49 


Preliminary Report on Census of 
Times, 9 Jul 50 

The AFRTCs at Los Angeles, California, 
Illinois, had, of course, two Reserve 
Page 105 above) 


See page 128, above 
Ltr, Hq, ComAC, File; DO $22, Subjeot: Air Force Reserve 
Training Center Facilities at Reading, Pa, To: C ‘'S, Hq, 


USAF, 1] Des 49. Thies letter Was sent over the Personal 
Signature of General Whitehead 
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Posalbillity was Olosed, h wever, until auah time as faollities 


bo meet mio ton requtroments oould be provided by the City of 
412. 
Miladelphita 6 @& reasonable rental, 


A great many Caotora mide the COntinuANDS of operations 
at Neading lupraotioable, ipAoe wag limited for “iroratt main- 
talnanoe, shoppe, supply, training alds, administration, barra ka, 


mege hall . tu short, for JMaet about every sotivity *ssential 
415 


to the *4u0VesaCul proseaut ion of Reserve Traintne MoGulre 
Alr Foroe Sase, Fore Dix, New Jeraey » ant New Castle runty 
Wilmington, Delaware, both about the aame dista 1ce 


ested as new looations for the 
414 
Trainings Cay r. ‘tl facilities at 


ilre, ee? Fejuired 


transferred to that other 


space was to be available at New Castle County Air ort 


the Veteran's a Ministration, then entrenshed at that 


Survey an 
sounty Airport, 


mu Kyle, Jr, p Pr. Te DO, ubj: 
© &U Cost Amalysis for New Cag- 


» Tilmineton, De!) § Sept 49 


; sun ty Airport P 


IRs, ig, 


same sudjeot, 8 Sept 49 


ComAc, rig Gen Herbert p Thateher, p 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE 18 UNCLASSIFIE! 


spot, completed « projected move to « new Veteran's hogpital, 
New Castle was about thirty miles from downtown Philadelphia 
as oontrasted with the Cifty miles separating Philadelphia and 
Reading. Comerolal transportation between Mhiladelphia and 
New Castle was much better than between Philadelphia and Reading, 
Convinoed by & oombination of theae and other oonsiderat lone, 
Headquarters, Continental Air Command, recommended, near the 
Olose of 1045, that the Reading Alr Foroe Reserve Traintug Cen 
ter be moved, New Castle was suggested aa the moat desirable 
S28) 
new looation. 
A number f surveys had been oconduoted in the Loa Angeles 
letermine whether the 2447th A ‘oree Reserve Tralna 


fenter oould be ahifted from the orowded Long Beaoh Munt 


oipal Airport to aome other more commodious or less wngested 


looation. The conclusions always were, however, that Log 


Heagh offered the beat opportunities for the conduct of Reserve 
Training. An agreement was reached in June 1949 with 
offiolals of Leng Beach which promised satisfaot ry 
the Air Foree Reserve Training ‘enter 
rriers despite the o rt ed acocoumodatt 
the exohange of faollities between the 


Long Beach was repudiated by the 
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for which the Air Foroe took action to reclaim the use of the 
goverament-owned hangar which the City had been using under a 
417/ 
‘ 4 
right of entry permit. A long term solution to the problem 
of congestion at Los Angeles remained to be found. 

A ohange of location for the Air Foroe Reserve Trainin 
Center at Fairfax Field, Kansas City, Kansas, in the interest 
of economy, was the subject of negotiations undertaken in the 
last months of 1949. The projected new alte was only thirty 

alo 
miles away, at Olathe Naval Air Station, Olathe, Kansas. 
This shift involved a joint use agreement with the Navy, simi 


lar to that conswamated before the 2250th Air Foroe Reserve 
Training Center's move to Floyd Bennett Nawal Air 


York. Joint tenanoy at Olathe was attractive beoause it would 


permit the Air Foroe to close the faollities at Fairfax Field, 


It would cost less to operate the Air Foroe Reserve Training 
4ly 
Center at the Naval Air Station than on a separate tasTs. 


A bus service whioh the Navy operated for Naval Reserve 
personnel at Olathe was a minor stumbling block iwrotiation 
f this agreement. The situation was delicate 


417 Ltr, Harold C Stuart, Asst Seoy of the 
Repres Clyde Doyle, SO Now 49 


USAF, P1O Press Release, Sl Jan 50 


» File: PORR 570.5, Subj: Movement Request, 


Plans and Operations, H USAF, 26 Apr 50 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE [IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS tiNCLASSIFIR 


were to be had to establish a similar service for Alr Reserviate, 
Happily the Navy Department agreed to diso mtinue the tus ser 
vioe if operation proved exvarraessaing to the Air Foroe. Head 
quarters, Continental Alr Command, requested that the Navy 
buses stop running at aome date prio: to the movement of the 
420 

Air Foroe Reserve Training Conter to lathe. The way wae Que 
cleared to move the Training Center to a new home 

Every effort had been made to use fleoal year 1949 Ounde 
to prepare the Training Centers for operation before | July 
421 
1975, When that date was passed, however, the need remained 
for a long term construction program to orovide the faotiities 

ace 

so necessary to the ef fictent training of Reservists. There 


was little likelihood that legislation would te enacted par 


mitting the new construction before the end of Fisoal Year 


1950. The Continental Air Comeand Alr Forces were requeated 


in June, 1949, however, to survey the Alr Foroe Reserve Traiu 


ing Centers in their areas in < o plan «a future 


See Inuclosures to Ltr, 3, ComAC, File: MI See, 


Factlities Criteria for Air Foroe Reserve Training 
ters, To: Speo Asst to the o/5 for Resa Forves, Wy, 
18 Maroh 49, for disoussion of facilities required 

a typioal Air Foroe Reserve Training Center operating 
under the modified Wing Base concept. 
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423/ 


Construction and rehabilitation Program, Headquarters, United 


States Air Foros, indi oated that immediate needs of an urgent 
nature might be mot while a long term Projeot ¢ 


424 
requireuents developed slowly, 


© moet ultimate 


The Air Foroe Reserve Training Centers, and the Army 


Air Forge Kase Units (Reserve fraining) before them, | 


Md been 


burdened in the past with a variety * misoe Lleaneous functions 


not SOonneoted with the training of Air Reservists. Additional 


non-related tasks oould only affect 


SCversely the trady ing 


tential of Air Reserve Bases, A study undertaken at Head. 


quarters, Continental Air Command, in Maroh 1949 listed thirty. 
five Munotions then performed at Air 


Reserve Tra ining Centers 


in addition to organizing, administering and training the 


When the 


was some 


Ltr, fig, ComAC, Fa le: Inst] 326, Subject: Faoili+ les 
Report for Air Force Reserve Training Centers, Tor 
Cea, Contc APs, 3 June ay 


Hig, Condc, Diary, 2 June 49 
Tab A to Ltr, Hq, ComC, File pw 526, Sub Jeot: 


Pertaining to Air Foroe Reserve Program, To: 
18 Mar 49 


V 
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portray the Air Foroe Reserve Training Centers to Congress. 
Were the twenty-three projected Air Foroe Reserve Training 
Centers to be maintained exclusively to train the Air Reserve? 
This question wae anawered in the negative by General Strate- 
moyor's planners, In their view, the dictates of economy, 
efficiency, and looation would always make it necessary to 
Seoign missions, from time to time, to Reserve Training Cen- 
not 
tere which wore, sasoolated with the training of Reservists. 
Moreover, Regular funds and resources aided the Reserve l’ro- 
gram to a groater extent than Reserve facilities wore ever 
used to support Regular aotivit les. For example, the re- 
sources of the Regular Air Force used at Mitchel Air Force 
hase for the training of Air Reservists were eat imated to be 
capable of manning and providing facilities and services for 
426, 
two All Weather Firehter Squadrons. 

Late in Maroh, Headquartere, United States Air Foroe, 
sulmitted a draft for an Air Force Regulation fenerally 
limiting the functions of the Air Force ‘eserve Training Cen 
tera to aotivities directly oonneoted with Air Reserve training. 
The draft continued to charge the Air Foroe Reserve Training 
Centers with responsibility for servioing transient alroraft, 
supplying ground transportation to members of the armed foroes, 


26/ Ltr, Hg, ComAC, File: DM S26, Subj: Study Pertaining 
the Air Force Reserve Program, To: C/S USAF 18 Mar 49 


. O ~ 
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and providing equipment and facilities necessary for proficiency 

flying by rated Air Force personnel who could not easily be 
427/ 

attached for that purpose to a Rerular astatTon, 

Headquarters, Continental Air Command, did not conour 
with this proposal, It had no wish to see limits arbitrarily 
presoribed for the Air Foroe Reserve Training Center Command- 
ers. Experience had shown that the very presence of an Air 
*oroe Xeserve Training Canter in a comunity involved the dis 
oharge of general Air Force responsibilities, most, if not 
all, of whioh could be met by the Air Force Reserve Training 
Center conmnder without seriously detracting from the oon- 
luot of Reserve Training. Aotually the tituler assumption 
of United States Air Foroe responsibilities by the Air 
Reserve Training Canter Commander contributed to integration 
of Reserve activities with the life of the community, a ocon- 
dition regerded as important to the proper conduct of training 

423/ 
activities. When only one Air Foroe activity was found in a 
partioular area, it was ueual for the publio to regard it as 
its general contact with the United states Air Force, If 
thie Conception were denie: the averare oit {sen might oome 


» Hq, USAF, Subj: USAF "eserve Training Centers, To: 
Te ComAC, 22 Mar 49/. inolosure, Proposed Air Force 
Regulation 


ist Ind, Hq, ConAC, File: DP 326, To: c/s ISAP, 15 Apr 


to Ltr, Hq, USAF, subj: USAF Reserve Training Centers, 
To: Cg, ComAC, 22 Mar 49 


. e 
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to view the Keserve establinhment as somehow different from 

the Regular Air Foroe. It may be oon jootured that Headquarters, 
Continental Air Command, would have preferred additional funds 
and resources for the Air Force Reserve Training Centers to 
limitations on their functions and responsibilities. 

It could not be denied, however, that non-training do- 
mands on the Air Foroe Reserve Training Centers did detract 
from the calibre of the training they were able to offer Ke- 
servists. Thies was partioularly true wien Reserve airoraft 
were put to non-Keserve uses. An observer from Headquarters, 
United States Air Foroe, noted in November 1949 that a “very 
substantial” amount of the total flying time being accomplished 
on the tactical alroraft aesigued to the various Air Foroe 
Reserve Training Centers was in no way related to the purpose 
for which the atlroraft had been procured except that in some 
instances Reserve pilots or orews manned the atroraft. This 
non-training flying took place during the week in order 
service the Bases on which the Training Centers were located 
or for other purposes in connection with the operations of 

429 
the Continental Air Command Air F F088. A etudy of operations 
at the 2547th Air Force Reserve Training Center at Long Beach, 
California, revealed that, from January to August 1949, 


429/ Memo, 8G Thomas O Hardin, Ch, AF Res Div, Hq, USAF, for 
Gen MoConnell, 16 Now 49 
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@iroraft made 110 non-training flights involving 1006 flying 
450/ 

hours and 225 days away Crom their home stationa. In the 

Tenth Air Force area, use of (-46'» by personnel from other 

than Reserve Table of Organization and Equipment unites pre- 

vented those atroraft from being available for week end fly- 
431/ 

ing by Reservists, 

There were dangers to the Keserve Program inherent in 
this practice. There were hardly enough maintainance personnel, 
parts and supplies to keep the alroraft in service for relative. 
ly limited use by Reservists. It was unthinkwble that the tac 
tical alroraft, so long awaited in sufflotent numbers to pro- 
vide meaning Mul training, be out of commission and unserviae 
able during Xeserve unit training periods beoause they had 
been used during the week for other purposes, “We oannot oon- 
tinue to operate our Air Foroe Reserve Training Centers and 


do this {iso Reserve alroraft for Regular purposes 7”, who 


452 
General Whitehead's comment on the situatTon. 


In October, despite the objections vwoloed by Headquarters, 


J Fischer, 


Commitments of 


IRS, fig, ComAC, Lt Col James D Kemp, Acting AI, to vc, 
10 Nov 49, Subj: Rpt of Investigation of Alleged In- 

Justice to the Personne) of the Former 56lst Bomb Sq, 
Res, Milwaukee, Wiso, File: 335"°.6 


Memo, Hg, ConmAc, Lt Gen Ennis C Whitehead to Col Kyle 
and DO, no date (mid August 49), File: 373.5 
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Continental Air Command, an Air Force Regulation was published 
whioh limited the functions of the Air Force Reserve Training 
Centers. This Regulation specified that the Training Centers 
did not oonstitute Air Foroe Bases as defined in the appropri- 
ate Manuals, The draft advanced some months before wae fol- 


lowed in most details, although the Air Foree Reserve Train- 


ing Center Commanding Officers were allowed broad discretion- 
455 
ary powers in community relations. 


The new Regulation stipulated that profictonoy flying 
training by rated Regular personnel oontinue at the Training 
Centers, Special attention was given at Mitohel Air Fo rve 
Base to the provision in the Regulation with reference te the 

46's and C-47's assigned to the Reserve Light Bom 
ment and Treop Carrier Wines, Headquarters, Continental 
Air Command, deoreed that tactical alroraft were to be used 
only to maintain the profiotenoy of assigned Reserve Table of 
Organisation and Equipment personnel or for other purposes in 
direot support of the Air Foroe Reserve Training Center pro- 
gran. In no oAse was more than one Regular, or extended ao 
tive duty Reserve, rated officer or airman to participate in 
a flight in a Reserve tactioal type airor 
S, USAFRTCs, 3 Oot 49 


CoaAC Ltr 51-1, Utilisation of USAF Reserve Tactical 
Type Aircraft, 16 Deo 49 
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ienceforth Reserve resources, partioularly atroraft, 
were to be used to train Reservists. The provisions of the 
Air Forooe Regulation on Air Force Reserve Training Center 
functions placed the Training Centers in « somewhat different 
category from other Air Foroe establishments. The geographical 
distribution of Reservists required training Bases at places 
where it was not necessary or practicable to conduct normal 
Air Foroe activities. 

The ability of the Air Foroe Reserve Training Centers 
to realize their potential utility wae dependent not only on 
adequate facilitios but also on the presence of sufficient 
full-time personnel. Fourteen Air Foroe Reserve Training Cen- 
ters wore located at leased feoilities and three were at Air 

455 

roe Bases where they were the only Air Foroe activity. More 
personne] were required at these stations than at the six 
Training Centers situated at Regular Air Foree inetallations 
where support functions were furnished by the parent base. 

It was originally caloulated that 28 officers were needed by 
Air Foroe Reserve Training Cemters at functioning Regular Air 
Force installations, while 56 officers were required to man 
Training Centers sit ywted elsewhere. The two Centers charged 


Godman Air Foroe Base, Kentucky, Mariette Air Force 5ase, 
Georgia, and Atterbury Air Force Base, Indiana, were the 
Bases at which Air Force Reserve Training Centers were 
the only Air Force Aotivity. (fig, ComAC, Directory of 
Units and Installations, 1 Oot 49) 


156 


; 
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with training two Reserve Wings, at Long Reach and at Chioago, 
436/ 
each were estimated to need 45 officer spaces, Hased on thie 


initia) Computation, the total orficer requirement for the 2s 
Air Poros Reserve Training Centers was 783. Tables of Dis. 
tribution were published by Noadquarters, Continental Alr 
Command, for the Air Foros Neserve Training Centers toward 


the end of 1949, These Tables réduoed the Off loer require. 


ments by 9,5x, The Tables of Distribution “uthorized a to tal 
457, 
strength of 710 fficers at the Air FP, roe Reserve Training 


Centers, 


Sinoe no additional SPA088 were ty be made available, 


it was necessary to min the Air Forge NOserve Training enter 
458 
, 


with officers Aiready ®sslened to the ontinental Aly Command, 


Seven hundred odd, Properly mMealified ortioers were not @aay 
to find in a Comme nd Shrontoal ly short of trained per /Onne] 


430 
varied MunetTons. 


were published in December 1949 
"8s not issued Until Margh 1960, (¢ [ 
iq, ComaAc, PLO, to Senior Uistorian, 


Ltr, Eq, ConaAc, Pile: 
Reserve Program, To: 


See Volume Iv, Personne) 
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Aa the now Program pened, the Air Foros Reserve Train 
lug Centers were eltehtly worse off pers ‘nnelewiae than wag 
the Command “a a8 whole, At the end of 
*uthortaed Orfloay #4000 in the Cont lnenta] Air Command were 
Milled wht te the raining fonters wore 91.7% Manned. The Tenth 
‘ir Foroe Afy Foroe Neserws Training Centers wore the worst 
in this receard, with fl.s¢ cf their Or filvoer epaces “Ooupled, 
the same Sime, the T; Linin, Con ters in the area of the Twel 
Aly ‘oree, Whitoh required a, Prox laaete ly ene fourth as many 
the Tenth 


1 NGO@ssary tinber o OMivere Asotened, 
ime that the anal lin 
*STan were rel “sol, 
United ‘taten Por launched a 


+ or tain SpeoiCle | . . the Mpoged Aly Fo 


‘eservwe Trainin, ‘onters with \oserviat 8 extended aoti 
luty. These individuals mre deatrnated "vy, 


de® reorut ; homberah d; 


|S 
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Table of Organization and 


Reserve Training Centers for training. Category R status in- 


volved a three-year tour of active duty with the un lor standing 


that, except in the event of omergenoy, the Reservist was not 


to be transferred to another assignment. Reserve officers 


chosen to man the Air Foroe Reserve Training Centers wore pre- 


forably individuals woll known and established in the local oom- 


441/ 
—-s 
minities in which the trainin centers were loonted. This polioay 


was motivated by the desire to aid in the integration of the 


Training Centers with community activities, Keeping Ce tegors 


R Reservists in one Assignment for three years promised a 


relative degree of stability ‘or Air Foroe Reserve Train ng 
b4c 
——~s 

mter operationa, 


All Reservista who socepted tours of extended active 


duty in the past had forfeited their Reserve Table of Organisa- 


tion and Equipment unit assi uments. Category R personnel, 


however, retained Xeserve Table of Orvranisat fon status and at- 


tended all unit training sessions during their three year ser- 


vioe. Although counted in the strength of the Table of 


APL 45-11, Manning of AFRTCa, 9 May 49. AFRTC positions 
to be Milled with Category R personnel are listed 


Attachment to this letter. 


AFR 45-22, Voluntary Call to Extended Active Duty of 
Enlisted Personnel, 9 May 49 


in 


Ltr, Sq, USAF, Subj: Ltr, From Maj Gen Webster, To: 
Cg, ComAC, 21 Sept 49 
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Organizaticn and Equipment Reserve unites in computing the at- 


tendanoe prerequisites for inactive duty training pay, they 
443/ 
were not eligible to receive moh pay. Category R assign 


ments were open to Reserve officers already on extended aotive 
duty. All requests for muoh Assignment wore submitted through 


444/ 
——f 
the Chief of Starr, Hoadquartera, United States Air Foroe, 


who undertook to determine whether the skills of each officer 


applicant were more needed by the Air Force in other than an 
445/ 


sound 
Alr Force Reserve Training Center position, 


The Air Foroe Letter whioh broached the Category R polioy 
speolfied that Headquarters, United States Air Forve, would 
provide authorisation and quotas for the reoall of officers 
to axtended active duty to man the Training Centers, Congrese- 


fonal inaotion on the United States Air Foroe Tr 


Op rrogram 


for Fiseal Year 1960 foroed a delay. For planning purposes, 


pending a firm Congressional deolteton, Headquarters, United 


States Air Foroe, sugzested an estimated reoall rate of twenty 


45-11, 9 May 
9 May 49 


AFPMP-8D S3746, liq, og» ComAC, 14 Jul 4: 
AFL 45-11A, Manning of Air Force Reserve Training 


Centers, 20 Sept 49 


Ltr, tig, USAF, File: AFPMP-1-! » Subj: Officer Manning 


~- 


of Air Forve Reserve Training Centers, To: Cg, ComAC, 
17 Jun 49 
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offioers Per month for Category R 
{t was Understood that Limitations 
1950 would Preolude SY extensive 


start the Air Forga Reserve Training 
Alr Foroe Reservy Training Center Aasl 
Cured for the most Part from p 
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y 
the Catecory R Program, 


for each Air Poros Reserve Training 
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officer strength 
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“Sa lenment, 


on the Troop 
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in Ostober 


f Sioers per 


446 


By Septamber 


Program for 


to Sotlve tuty t 


20 


Officers for 


to be pro-~ 


on 


Cive offiocers 


one sixth of the 


PO? Reserve Train. 


> be Hosen fy om 


‘@servists to 
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sn wag 
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month, 
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Before this program began, howev c, it was realized that 
the recall quota of 116 officers would be insufficient to oom- 
plete the manning requirements of the Training Centers. Aooord- 
ingly, the quota was increased to 46] officers, to be recalled 

51 
at the rate of 40 per months The number of positions at all 
the Air Foroe Reserve Training Centers whioh Headquarters, 
United States Air Foroe had opened to Category R personnel 
462 

totalled just a1. This quota did not constitute, however, 
an tnorease in officer authorizations for the Continental Air 
fommaand Air Foroes. It did mean that sesigued strength with- 
in each Air Foroe micht be tnoreased by the reoall method up 
to the authorised strength. If assigned officers in an Air 
Foroe were already at the authorised level, reoalls could 
only have been made at the axpense of transferring individuals 
already assigned to some other activity within the Continental 
Air Command. The Category R Program made possible an inorease 


455) 
in assiened, not authorised, strength, 


l. Ltr, Ha, : Officer Manning of 
2g» ComAC, 23 t 49 
TWX AF ComAC 2604! Hq, ComAC, To: 
28 Sept 49 
Incl to AFL 45-ll, 9 May 49 
Ltr, Hq, ComAC, File: Mil Pers-B-2 £10, Subj: Officer 


Manning of AFRTCs, Tor Cgs, ConAC AFs, 3 Oot 49 
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In the early stages of, the Category X program, at least 


one Air Foroe experienced diffioulty in meeting Air Foroe Ro- 


sorve Training Center officer personnel requirements from that 


source. Normal attrition brought about by overseas ahipments, 


school assigunents and other causes constantly created wacanoles 


within Air Foroe Reserve Training Centers. It was impossible 


to wait for Category R Reservists to fill these ynoancios with- 


out disrupting the training program. In addition, there were 


a mumber of key positions at tho Air Foroe Reserve Training 


the subject did not pro- 
454/ 
R personnel, At the recom~ 


Centers that the Air Foroe Letter on 


vide would be filled by Category 


mendation of Headquarters, Continental Air Command, Headquarters, 
. 


United States Air Force, agreed to entertain requisitions for 


to fill other than Category R vacancies at 


pd 


Rerular officers 


Air Foroe Reserve Training Centers. 


As a result of the Category R Program and other measures 


taken during the first six months of Fisoal Year 1950, at the 


end of December 1949, 99.2% of officer spaces at Air Foroe 


lst Ind, Hq, LOAF, To: Cg, Comic, 7 Nov 49 to 
SonAC, Subj: Revised Request t 


LOAF, 13 Oot 49 


for Officer ers 


2d Ind, File: Mil Pers-35-E 210, ig. ConAC, To: 

Mil Pers, Hg, USAF, 21 Nov 49 and Srd Ind, Hq, 

Tor Cg, ConACc, 14 Deo 49 to ltr, Hq, ConAC, Subj: Re- 
vised Request for Officer Personnel, To: Cé> LOAF, 


13 Oot 49 
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Reserve Training Centers were filled. This compared favorably 
with Comnand-wide offioer assignments, that were 97.0% of 
authorized atrength. Four of the Air Forces were aotually 

ol 
slightly overstrength in Training Conter of fioer personnel, 
The recall provisions of the Category 8 Program were oor tainly 
partially responsible for the quantitative achievements made 
in manning the Air Foroe Reserve Training Centers. They also 
contributed to raising the level of assigned strength in the 
Command as a whole. 

The Category R Program meant that Reservists in Air Foroe 
Reserve Training Center units would henoeforth be achatinietered 
and trained by a good many other Reservists. Like the iis- 
Cinotion made between the functions of the Training Centers 
and Regular Air Foroo Hases, the sategory 8 principle placed 
the Air Foros Reserve Training Centers in a special oatecory. 
It marked a significant difference between the Air Foroe Reserve 
Training Program and other seotions of the Organtsed Reserve. 
Mombers of Corollary units and Mobilisation Assi ‘neces received 
their training from the staffs of Regular unite, ino 
course, some Reservists on extended active 

In addition to filling staff position 


Training Centers, Reserve personn 
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duty aided Reserve Wing Commanders to administer their unite 
in 1949. Commanders of units in the Reserve Wings were author- 
{red administrative function pay supposedly to compensate them 
for the performance of administrative duties in conneotion 
with their Wings. They were often prevented from devoting 
sufficient tim to the task by the dictates of civilian oo- 
oupations, As a result, the status of administration in the 
Reserve Wings left something to be desired. This matter was 
disoussed with the Reserve Wing and Air Foroe Reserve Training 
Center Commanders et « convention of the Air Reserve As6oo- 
ination, held at Long Beach, California, 12-1! Ootober 1949. 
One possibility discussed at the Convention was to asaicn 
Category R personnel, on & full time basis, lireotly to the 
Reserve Wing Commanders to perform administrative chores. 
This solution ws rejooted by General Whitehead! s staff. 
Category R people were already filling & necessary functions 
at the Air Force Reserve Training Centers. They could not 
be spared to the Wing Commenders for administration when they 
wore needed to conduct training. Headquarters, © ntinentel 
recommended, however, that sther Reservists be 
short tours of duty, one to three years 
ation, to be solely responsible to the 14¢ Commanders 


adeinistratiee duties on 4 full time 


’ 
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The proposition was accepted by higher headquarters with 
oortein modifioations. Headquarters, United States Air Foroe, 
aisented to spending $300,000 of Reserve active duty funds 
to recall non-rated Reserve offioerse to tours of duty not ex- 
ooeding ninety daya in duration. Ostensibly, this wes al lowed 
in order to provide Intensive training in organizational ad- 

466/ 
ministration for individuals reoalled, Actually, it represented 
utilisation of Reserve training funds to accomplish administrat- 
ive ends, 

Military and ofvilian perdonnel administration at the 
Air Foroe Reserve Training Centers was comp lioated by the fact 
that the greater part of Xeserve training oooured on week-ends, 
normally daya of rest in the work week. This necessitated 

erating the Training Centers full blast on Saturdays and Sun- 
469, 
days, and on reduced soale for two days airing the week An 


unoomfortable situation arose where Air Foroe Reserve Trainin 


Centers were located at bases of othor major Commands, For 


example, the peak trainir & load for the Ninth A ir Foree's 2240th 
Air Force Reserve Tr fining Center, as elsewhe: ®, ococured on 
Sundays, The Air Materiel Command 


istrative Assistants for 
JE» ComAC, 12 Deco 49 
hl Whitehead, 12 Deo 49 


roe Koserve Training 
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at Cleveland Municipal Airport, however, did not work on week- 


460) 


ends. The result was detrimental to the training of Reservista. 
The question might have been resolved if a directive had 

come from the Pentagon requiring the various major Commands to 

acl/ 

rouder support for week-end Keserve training. Headquarters, 

United States Air Foroe, was umwilling to lesue auoh « direot- 

ive, however, without addit {onal information. Perhaps there 

was no desire in Washington to Meturh the major Commands, 

ben in the process of wrestling with Corollary unit training. 


In the meanwhile, it was discreetly suggested that careful 


advance planning during the week might obviate the necessity 


Tor exteneive Base suppert on woek-ends,. Higher Headquartere 


aleo pointed out that the baste on which the Air Force Reserve 
fraining Center at Cleveland wae organized preswaabdly made it 


relatively self-euffiotent despite Air Mater {el Command juris- 
46? 
dioetion of the Base, 


Ae a matter of negotiations for tranefer of 


IRS, Hg, ComAc, 

Q&T, Subj: Support 
2. Ltr, Hy, ComAc, F 

Reserve Tng, To 
15 Aug 49 


Ist Ind, Hq, USAF, To 
Hig, ComAC, File: OeT, 


Tc Sp Asst to Res 


; 
YT : 
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Jurisdiction of the Air Force Moilities ®t Cleveland from the 
Air Materie) Command to the Continenta} Air Command were in 
Progress in tho sumer of 1949, Elsewhere, 4iffioul ties in. 
volving week-end UPport to Air Force Reserve Training Centers 


ecupying facilities in a tenant Status at Regular Alr Foros 


4635 
bases were resolved locally, 


The new Program was hardly launched when Headquarters, 
United States Air Foree, Proposed to SnVert threes of the Re. 
Serve Wings to dif forent types of atrorart, [t was Ur rested 
that the Wing at Reading, Pennsylvania, originally Scheduled 
for the better Mollities at Philadelphia, be changed from 
light bombardment t t roop Carrier Sirorart While the Wing at 
Atterbury Air Forve Base, Indiana, shirt from troop rrier to 
light bombardment types, Furthermore, the Wing at Fairfax 
Field, Kansas, WAS to be quipped wit), C-47'5 rather than C-46'g 

6 
as originally plansot The Projectud Changes did 
number of ty CP Crrier ang light tk mbardmen t Tings. 


<a Ri 


2a Ind, | nAc + Speo Asst for Res F rees, Ha, 
mo date fai to: ltr, Hig, Conac, File: O&T, 
Tug, To: Spec Asst to 
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Headquarters, Continental Air Command, sonourred in these 


46t 


Plans. A different stand was taken by Headquarters, Tenth Air 
Force, whose area of responsibility inoluded Atterbury Air 
Foree Base, The Proposed move, Headquarters, Tenth Air Foroe, 
made haste to point out in a priority TWX, would result in 
"an abnormal amount of confusion, and extreme expense to the 
government”. Furthermore, morale would be lowered and an add. 
tional burden would be placed on the Air Foroe and ite Train. 
ing Centers whiioh they were not then prepared to meet. Netther 
the Air Forve Reserve Training Center at Atterbury nor the 
Tenth Air Foroe Regular unite were experienced with Light bem 
bardment types. In fact, there were no Neogular Alr Foree light 
bombers in the Tenth Alr Foroe at the time. All training 
lirectives, personne) requisitions, and Seeigmments had been 
based on troop carrier Operations. The Atterbury Air Forve 
Reserve Training Center was equipped with training aids, sup- 
Plies, equipment and parachutes for troop oarrier airoraft, 

A shift to light bombers would require full transition of 
rated and er 

Headquarters, enth Air Force, Suggestac 

Reading be transferred t a station in an 


using that type of airoraft and that the 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Field, Kansas, be moved to Attertury in exohange for the (C-47'«s 
acc 
then at that Mane, 
These suggestions were aooepted by Nleadquarters, United 


States Alr Foroe. Designation of the Wing to reoeltve the lig¢ht 


bombera transferred fram Reading was patponed until the lo- 


oation of the 2ard Alr Foroe Reserve Training Center was deter 
ac 
mined, jubsequently, the 612th Troop Carrier Wing, Medium, was 
aca 
aotiveted at Reading Muntotpal Airpor t, ami the Sl4ath Troop 


varrier Wing Medtum was ahifted from the 2687th Air # 
serve Training Center at Hirmingham, Alabama, tw the newly es- 
teabliehed Training Canter at Mitehel Air Forve Base. The S19th 


Dombardwent Wing, Licht, formerly at Reading, wre 
469 
i 
the Birmingham Air For oe Training Center where 1t oould train 


with the Taotleoal air unite and the Army Fleld forces concentrated 


» Ny, LOAF, Tor Cg, ComAC, 15 Jul 49 

may be noted, in reference tm these objeotions to the 
preposed shift, that Major General Paul L. Williams, the 
Otmanding General, Tenth Air Forse, was an old Troop 
Carrier man, 
Nq, LOAF, Nise Direotorate, History of the LOAF, 1 Deo 48 


40, refave 


\ AFURT 56714, 
TWX AFCONAC 


i> Ulery 
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470/ 
in that area. 


The alroraft requirement for the Air Foroe Reserwe Train- 


ing Center l'rogram was oatimated in June 1949 to be 


avy 


Which just over 400 were taotioal types. At the and of 


month, 244 troop oarrier and light bombardment alroraft had 
been delivered, Eighty-two of these were B-26'a, Thia wre 
two over the quota necessary to equip one Squadron in each of 
the five light bombardment Wings, although tnequittes in die- 
tribution gave two Wings more planes than were necessary and 
one Wing several less. There were too few C-47's, however, 
and the Wings whioh were to use © onelderably short. 
In the months thereafter, the pioture shanged oaonel derably,. 
oarrier alroraft became available in tneoreasitng numbers. 
the end of Ootober, there were S87 more troop oarrier air 


oraft at the Air Force Reserve Training Centers than there 


Lir, Hq, USAF, File: S22, Subj: Aotivation 
and tly Sq S19 Bomb Wing Light and other Al 
Transfer of the Hy and Hg aq 514 

Medium and other AFRTC Unite, To 

49, with lat Ind, Hg jonAC, T 


CONFIDENTIAL, 
Inc 1 to Ltr, Hy, 


Flying Hour Program, 
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had been three months before, and, at the end of December 1949, 

an additional 69 had been r eoelved. At that time, 91 H-26ts 

“76 C46"a, and 42 ¢ 47's wore available for use by the Reserve 

472 / f 

Wings, a total of 409 taottoal type alroraft, This was nine 

more than the planned requirement foy equipping one squadron 

in eaoh of the twenty-five Reserve Winga, Moreover, aottion 

had been t aken to acquire Sirty additional ¢ 46's before June 

1950 ase they beoame excess to the needs of the Fay Eastern Air 
475 

Force : 

These taotiocal Siroraft, a0 weloome to trainer-atele 
Noserviate, oould be utilised ®.feotively over aay period of 
time only | they were sup, rted b adequate MAintalnanoe, 
whioh was in tu: ' endent upon Availability of spare parte, 
he situation , the and of ‘Laoal Year logo Was not one to 
breed Optimiam. At that time, one Aly Forve reported that 
“pproximately 75% of the « took rep land shmnent requisitions fo, 
Reserve units on ®1l olasses of Property were being vet rned 
with the ho tation that the material was availa? le in the 
three perio: ‘Sies only, The result was that normal 
were Cast diasi ated, the rate of atrorare 


Airorart etatistios fron lead jMerters, Continental Ady 
Command, Stat Svoes, Alroraft and F lying Time Xeport, 
June to December 1949 


Ltr, Hg, USAF, Subj: ‘evised USAF Reserve Airerart and 
Pilot Hour rogram FY 1981, To, Cg, ComAC, 2 Dew ay 
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for parte inore seod, and the Reserve unite were axtat 
aya 


7 


day to dy hagia for apare parte. 
The extablishment sf the new Progras alleviated thia oon 


dition tn some degree n oonsoll Jation sf the reaour ooo 
of tye juaot iywated Reserve unite and Ate oontinued Air Foroe 
Reserve Training Centers at looationa ere teeor ve activity 
«a to continue. Thie process ffered Little aupply aid, wor 
to the taotioal type airoralt whiah thwd had awal 1 place 
serail. No atook af apare parte for & he vow Ly 


in the old 


{noorpore ted airoraltt exitated at the Liavont aued Alt 


Reserve Traininy Centers. 
To meet this eituation, the Alv Mate jel Comment 


ry ya ri Gy alror ry and augine 


aooeasories, § wod handlin oye sad eadiule aie. 
Headquarters, Gontineantal Abs comand, etrore bo eo tab) lel 
e anton o aehipment 


ayo 


a? aivoralt. 


adequate stook levele and toe array 
ALthough tead 


apares for B24, © 46, aud v 
tera, Ait Mater let Command, es used te author (ee S prkc 
Aly Reaerve 


aotion on aupply reguisi tt wa 


tuty aot wenta, he euooess 


ional shortage yf 


pardmant types it 


pa e , 
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ame 
whatever that signified. 


By the end of June, it was possible for Headquarters, ton. 


tinental Air Comnand, to advise the Air Forces that an initial 
level of airoraft spares for C-47's and C-46's, with the ox- 
ception of C-46 airframe items, was belag shipped automatioally 
by the Air Materiel Command to each Air Foroe Reserve Training 
Center equipped with that type of airoreft. Tt was then hoped 
that C-46 airframes would be available by requisition after 
July 1949. The situation with regard to spares remained 
unoertain as contractors were not soheduled to start delivery 


agt 
until the end of Auguat. 


Furnishing C-46's and C-4/' 


@ with troop 
~elts and tle-down ri 
and equipment presented a further \# oblem. Although setion 
was taken by the Air Materiel Command in September to install 
such equipment on atroratt being out -prooessed from storage, 
it was necessary for the Air Foroe Reserve Training Centers 
to verform that Mimotion for sisable numbers of iroraft al- 

4738 
ready del ivered. 

By mid-September 1949 


Air Mail Ltr, Hg, Comic, ° aL r foro teserve Field 

Training Requireaents, Sumer 19 fo: Ce, IRA m 
5 

date /about 1 June 4), 


~ 


ComAC, Diary, 25 Jun 


: 
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and T-ll'a in the ‘oserve lroegram was Oharacterized as adequate. 


The same wae t rue for aupport reocelved from the Air Materiel 


Command for the threa Reserve Wing « equipped with C-~47's, It 


was not the oase, however, with either the 17 (.46 equipped 
Wings, or the §.26 Wings, only four of whioh had then been 
aotivat ed, Although air frame spares for the C«46'a had been 
promised for July, sul Clolent {tema wore not aval lable by mid. 
“eptember for eebtabliahment of adequate stook levela. Astion 
in transfer: ‘ng @ir frame apares from Nerular 


Air Reserve stouk was slow bevause of the time required to 


deteruine the Re rular Foros requirement for each item 


before the tranafer wae made, Im ackdiied , of the trans 


ferred tema were in need repaty efore h oould be used 


teserve Trainin: ontera, ‘ufClolentd encines 


; 


‘rted by leadquartera, Aly Materiel 
Command, to be ato ‘© OVer rep laocanent regulresante 
aa 


through June 158Y. 


At the beelunia 


better, Headguartera, ‘Ommand, anti 


that tlee that adequate 


Ltr, iq, ComAC, File: MAS 400, Subj 
A‘e Reserwe and ANG Mites, Tor Di 


and Syoes, Hg, USAF, 16 Sept 49 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


aS 


rHIS PAGE 5S UNCLASSIFIEBi 


would be established at the Air Foroe Reserve Training Conters 


within ailx months, Quantity doliverion, expected from oontraoctora 
after the first of the new year. Furthermore, all C-46 items 
excess to Air Foroe requirements had been transferred for Re- 
serve use with the prospeot that additional quantities would 
be available in the fu 

Supply ort for the B-26's, however, continued to be 
poor. (0 wha neoessary bt these spares from o ontractora, 
‘inoe the cantrvetors had to retool for many of the needed 
items, alleviation of the B-26 spare shortage was not ex woted 

4u2 


at 
the end of June 1950, 


As 1949 oame to a close, Neadguarters Sontinental Air 


Fommand, questioned the adv laability of oontinuine trainin 

for Reservists o1 “6's in five light bombardment Wings. It 

was necessary to let contracts whioh required soaroe Air Re 

serve Minds in order to prooure spare parte for the light bombers. 
The maintainance of B-26's was more diffioult and more costly 


troop oarrle alrorart, In addition, 8-26 training 


{ bombing and cunnery rar es, tot necessary 
& ‘ c 


atroraft used by Reservist 


while the alrorew of a 8.26 comprised a pllot, a navieator and 


Sud Ind, fig, AMC to Dir MSAS, Hg, USAF, 3 Now 49 

Ltr, Sg, ConAC, Pile: MAS 400, Subj: Supply Support of 
Air Reserve and ANO Unite, To: Dir for MS&S, liq, USAF 
15 Sept 49 
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an enlisted flight maintalmoaoogunner, two additional Reservists, 
a oo-pilot and « radioman, oould train in the troop oarrier 
483/ 

typea. It was also probable that the exigenoles of Mobi lisa- 
tion Day would witness a greater demand for troop oarrier than 
for lieht bombardment aviation. The place of light bombera might 
very well be nil on that fateful day and for same time there- 
after while alr transport would almost oertainly be in heavy 


And F 
tema rnd. 


For thie wariety of reasons, Headquarters, Continental 

Air Command, recommended that three of the five light bombard. 

ment Wines be replaced with troop oarrler unite. It 

reated that thie shift be accomplished in the Wing: 

mingham, Alabama, Marietta Air Force Base, Ceorgia, and Tinker 

at 

\ir Poroe Base, Oklahoma, Only the two light tombardment Wings 
486 

operating at Long Beach, California, were to be retained, 

Beoause Air Foroe requirements for the Air Reserve and the Air 

National Quard were under study at the Pentagon at the 6 ime 

thie recommendation ma almitted, Headquarters, United States 


Major Frederiok A Campbell 
Historian, 14 Jun 50 


Major George 5 Weart, Hg, ComAC, POOR, to Sentor Uistorian, 
14 Jum 50 


SECRET Ltr, Hg, ComAC, File: PORR 326, Subj: Revision of 
the AFRTC Program, To: C/S, Hg, USAF, 18 Deo 49 


f Hg, ComAc, Diary, 19 Deo 49 
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Air Foroe, 
4a7/ 
4 

future, 


put off Consideration of the proposal f t 
Opo at or the 


‘ECRET lst Ind 


to Ltr e Ng, USAF, To: 
tr, 


Hq, ComAC, Pile: Poa seg. okCe 16 Jan 50 
of the A Force R a @&9, Subject: R 
~—s fr Force Reserve Training Cer 3 Revision 
‘S Deo 49, To: C/S, USAF » Nonver Program, 
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RESERVE TRAINING CENTER PROGRAM: 
PARTICIPATION AND PREPAREDNESS 
Twenty-four Air Reserve Wings at 22 Air Force Reserve 


Training Conters had been activated as the new Fisoal Year 


opened although, ae has been seen, chances in their locations 
485/ 
ooourred aubsequently. Organisation of the twenty-third 


Training Center at Mitohel Air Force Base and activation of 


the Sl4th Troop Carrier Wing, Medium, brought the nwnaber 


Reserve Wings in existenoe to the planned 
The assimilation of finance and disbursing functions b 
489 
the mptroller seotion at Wing Headquarters in Regular unite 


was reflected in the Reserve Win structure as well. 


Votober, Instruotions were issued to inactivate Reserve 
490 
Finanoe and Disbursing unite. This change left 12 eamponent 


units in eaoh of the twenty-five Reserve Wings, and reduced 


total of wiits in the Air sree Reserve Trainin, 


IRS, Hq, ComAC, Brig Gon R C Candee, C mupt to DP, 
Subj! Organisation of “ing Comptroller, 7 Oot 49 
Mtr, Hq, USAF, Filet $22, Subj: Reorganisation of 
Hq and Hq Sq, 4th Ftr We and other AF units; inact- 
ivation of Certain AF units, To: Cg, ComAC, 4 Oot 
49 


Mtr, Uq, USAF, File: 322, Subj: Reorganisation 

lg Sq 63 Troop Carrier Ming, Med and certain AFRTC 
inactivation of the 635d Finance Disb Unit, 

and other "RTC unites, To: Ce, ConAC, &§ Oot 49 
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total 
Center rrogram to S00, Thia.was reached in November when Med. 


foal Vroups were aided to the two Neserve Wings in the 
491/ 
Twelfth Air Foroe area, 

It waa eaay to eatabliah the 300 units On peper. Manning 
them with effioers and alrnen of the heoeseary grades and 
Syeolaltios wag anothe; matter. OfCioe, manning had not been 
troublesome iu the Old lrogram, The looation of the Air Forse 
So gerve Training Centers near seonters of heavy population in 
the revieed |’; eram made it even easier to fill unit vacanotes 
with of floere, Ny the end of July, one month after the new 
Progra was Orficotally tnaueuw ated, asalened of floer strength 
was YO.4*% of that Authorlead for the twenty. fo 

iv 
aAotivated, The percentage of authorised officer strene 
‘igned fluctuated within harrow limite thereafter, At the and 
of Deoembder 1949, asaienoed officers oompriged 84.9% of author 


avs 
leed strength, MWleh officer intereat in the Prveram soon pre. 
Oluded the Aeaicnment of Spplioants exoept those falling in 


the highly Speclalizged or Oritioal Military ‘eoupa tional 


eotal ty oaterorios, 5 soareit 


Na, ComAC, Stat *voes, The AFRTC Pro, Vait 
nation, Location and *trencth, ot Deo 49 


Ho, ComAC, Stat Svues, Strencth of | Reserve 
gram, Sl July 49 


Ibid., 
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only in the me tical field, and to a lesser extent, in a few 
404 
other specialties. 

If the planners of the new Program hoped that the re- 
location of Air Foros Reserve Training Centers and units and 
the opportunity for inactive duty pay would solve the old 
problem of airmen participation, they were disappointed. At 
the end of the first month's operation, slightly more than 
one third as many airmen had been assigned as had officera. 
Thie was in spite of the fact that there were almost three 
times as many positions authorized for airmen aa there were 
for their commissioned comrnades-in-arms in the Reserve Win 
Airmen partioipation inoreased slowly as the months went 
At the end r Se ember, 7645 airmen had been assigned. 

of then authorized airmen strength. Tir ee months 
later, 12,429 airmen had been assigned to units of the Air 
Force Reserve Training Center Program, or 47.0 f authorized 


‘ 96; 
s trength . 


iq, 4AF, To: 


Subj: Reserve 


>» Stav Svoes, Strength of USAF Reserve Progran, 
At the end of July there were 9015 officers 
and S850 airmen assigned to Air Foroe Reserve Training 
Senter units. At the same time there were authorized 
positions for 9446 officers and 243566 airmen. 


Dec 49 
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In light of the experience of the past, it should not 
have been surprising that airmen wore not as easily drawn 


to Reserve sotivities as were officers. Officer status was 
4y7/ 


— ‘ 
itself an attraction. One factor whioh diminished the appeal 


of Reserve training was the limitat fon on the number of 
periods of inactive duty training for pay in which unit mem- 
bers might partiotpate. This a wlied to offtoera and airmen 
alike, but it was perhaps more important in ite effeot on 
airmen because officers recei wd other intangible oom ensation. 

Under the terms of Public Law 460 of the 50th Congress, 
which authorized inactive duty pay, “fully organized” units 
were entitled to receive pay for the same number of unit 

- assemblies as was the Natic nal 
organised might only be paid 
498 

that nwaber of periods. fhe Air Foroe Regulation, which ap- 
plied the inactive duty pay oppoctunity to the Fisoanl Year 
1950 organizational structure, specified that Class A unites, 
designated by Headquarters, United States Air Foroe, for 
prompt mobilisation on Mobilisation-Day, would be authorised 
a maximum of 48 tratning assemblies in each fisoal year. 


the 50% provision ublic Law 


497 See page 19 abx 
——s “ 


ve 


498 See 4, Publio Law 460 - 80th Congress, 
joint Army and Air Force Bulletin No. 


_ ? » 9 
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Stipulated that 4ll ot 


hor units, tnoluding Claas A unites 


loslenated for 


prompt mobllisation, mleht recetve pay 


499 
—~ 4 
Cilaoal yoar. 


for only 
“4 inactive duty 


trainty *668lona per 


Prerequisite 


to Clase A statue in the Fisoal Year los Air Force Reserve 


Treining Canter FrOeErQn Whe an agai ‘hed mintawn of 8O8% of off floor 


strength and aox¥ OF @lrnen stren: th under the 


sppropriate Table 
boo 


Vrgantsation and Nquipment, 


Taken together, these Previsiona moant that some unite 


OF a Reserve Win having been MOre suocess Cully manned, might 


be authorised 45 inactive du ty training seneions for pay while 
Other units were elie for only one haly that number, 


exist between 
Witoh had 


Sed in mann ing decree, 
Of whioh, hy wover, had 


been des Emated by 


Noadquarters, United 
States Aly Foroe, for Prompt mobi lisar fon. inh praeot ioe, Head- 
ivmrters, ; 


mited States Air Forge desirnate 


tlisation whe; 


hey were Certified 


atatua, 


500 Tnol # 


Roserve, 
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to fully manned Air roe Reserve Training Center unite were 


eligible to revetve pay for 48 training Sedomblies, a time 
60) 
: 


oonsuming prooesa, 
The members of a Kteserve unit attending «a weekend of 


treiiing wre paid for two four~heowur training sesalons each 


rT) 


wy received four full days pay for 6 ‘ training 

aptain, fur example, returned hae mH Sunday night with a 

oomfortable know ledre that he had earned 355, 7; alnoe aturday 
hoz . 

orning, wergoant earned §1l4.6q ver the same per le 1. It 

was noted that although alrmon wore willing te« Join units tno 

wider te parti, ipate in a ful) weekend of tratoim and ¢ lve 

Por four trainin, eeesions, trainin 
orven did not Orfer gufflolent allure. 

This gave rise to a Useling Allama for whioh the 
ubion was difMiault to Cind, Airmen partic ipation was neoes 
sary to PLLl enough positions to walify units for Clasa "a" 
statue and be destenated subsequently for Prompt mobilisation, 
*\e 


Only Claas atatus and prompt mOOtLiisation desienatt a 


would make unit mee bers elirit 


‘apt Charles N ‘Cewart, Hg, Cons » Unit 


be Senior Hiaeter fan, 8&8 Jul 60 


Pay Cleures from TM~ 14-8094 , Army Pay Tables 


Six years service ts assumed in each oase, 


© Hardin, Chief ar Division, Ny, | 


Memorancwa for Genl Mol onne ! lL, from: Bri 
, 
| 


“ 
6 
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But airmen were not attracted to join units in suffiotent num- 
bera to reach Class "A" when they oould only train for 
“4 sessions per year. The proepest that the unit might reach 
more favored status in the future was not a strong enough al- 
lure. This was partioularly so beoause full manning did not 
automationlly mean designation by Headquarters, Uni ted Statea 
for prompt mobilisation, 
was true, of oourse, that the 24 training period re- 
on partially organised unite did serve as an inocen- 
individuals who were alrea ly members to reoruit 
additions to thetr ranks. | ‘act, one offioer within Head- 
Marters, Continental Air Com “and, vwoloed the opinion that tf 
‘ive were ramoved it ough to be r 


ure that oonstant effort 8 direoted toward at 
4 


and maintal mts & deetred strength, 


t oanduct a 
ordinated training program was Training each 
t 


ur taotionl Squadrons of Wings with 


’ 
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Supporting olements of the Base Wing organization on one oom~ 
Plete week-end each month had proved a valuable method of 
sohteoving realistio and effective training. On such & woek. 
end, two days of active duty might be “pproximated. One week- 
end training period each month comprising four tr: ining ses- 


sions, totaled 48 Gessions per year, the maximum number, for 


505 
Which all unite were not entitled to receive my. This dis. 


parity among the units within « Wing constituted what Head. 


quarters, United States Air Foroe, tern vd a "serious harard" 


DOE 


to the suocessf:!) Preseoution of the Re serve Training prorram, 

It was conceivable that units reetricted to 24 paid raining 

Periods would fal) further and further behind the 48 period 

units and be unable t© participate on an equal basis when 
507/ 

advance training required Wing mANe@UVErs. 

In order to remedy the undesirable results of the dir. 
ference in eli ibility for training pay, the office of tho 
Assistant for Reserve Foroes in Headquarters, United States 

Foroe, recommended, Within that headquarters, that all 
the Orrani sed Air Reserve be permitted 48 training 


Memorandum for Brig Genl Jack W Wood, Direotor of Bud- 
get, Hq, USAF, from Col CW Sohott, Deputy Speco Asst 
for Res Forces, Hg, USAF, 9 August 49 
iF-1 246, Subj: Uniform 4n; ual 
the Or enised Air Reserve, 
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periods for pay annually. No attempt was made to estimate 
what thie might mean in dollars and cents to the Air Reserve 
budget. However, inactive duty funds had not been expended 
aa quickly as anticipated beoause of the retarded rate at 
which airmen had been br« ught to participate in the pro grem, 
It was believed that existing funds would be equal to the 
additional strain involved in a change of limitations. It 
would always be possible, in case a sh itage of inactive duty 
pay funds developed, to make an adjustment in the latter part 


ofthe fiscal year and reduce the number of training periods 
608/ 
for all unl€s. 


The Director of the Budget within Headquarters, United 
States Air Foroe, did not look kindly on this surceation. In 
the initial presentation and subsequent defense of Publio Law 
460 and Budget Estimates for inactive duty pay before Congress 
and the Bureau of the Budget, the Air Forve had stated its 
position strongly. At that time an outline was presented of 
projected Air Force policy on the manning levels which would 

befor  Olassed-as fully organized 
and designated for prompt mobilisation with concomitant elis- 
ibility for 468 annual inactive du y training periods for 
The intent of Congress with respect to inactive duty 


Memorandum for Bric Gen) 
1949 


a 0) u 
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be Olrownvented ir full pay were authorized al) personne] 
Without regard to unit strength, The Director of the Budget, 
Headquarters, United States Air Foroe, roaffirmed the inoen- 
tive value derived from Manning pre¢ requisites to eligibilit, 
for the max imum number of Pav pertods, Pus thermore, after 
examining the typesof units {noluded in the Air Forve Reserve 
Training Center program, the Director of the Bu iget was 
minimize the manning pro} lem, Only the tactioal 
and maintainance squadrons recuired more than 100 individuale, 
he pointed out, while the rewaining units had positions for 
7 to 53 Reservists 
The Reserve Division at Hoadquarters, ni ted 
Force, took issue with this view. supported by an or inion of 
the Judge \dvocate General, it disagreed that it would ofroww- 
the Intent of Congress to allow all units to mality for 
48 pay periods per year. This stand was premised on the 4an- 
ticipation that every unit in the Organized Reserve was even- 
tually to be fully manned, Pully organized units, accordin 


the insotive du y pay bil were entitled 
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Air Fores Reserve Trainiag Center unite might be legally 
610/ 
p Banna! 
authorised 45 paid drills per youre This reasoning would 
seem to involve declaring all units eligible for 48 training 
sessions for pay on the grounds that they eventual ly would be 
fully yrganized. 
At any rate, early in Ootober, leadquarters, United States 


Air Foro®, signified its intent to move further for permission 


to authorize all Reserve units 49 paid training periods annua lly 
BLY 


regardless their state of organisabione This pro soenl was 
discussed by the Continental Air Command Air Force tomma ndors 
and staff of ficers from Head iarters, Con inental Air Command, 
at Long Beach, ‘alifornia, on 1 Ootober. + that meeting 
joneral Mitehead assonte i to 1Liftin the restrictions 


mumber of paid training 45 semblies authorised for unite that 


512 
wore partially mannede Headquarters, Continental Air Command, 


officially conourred in the proposal, however, only with the 


proviso that adequate funds and logistteo support bo permit 


Memorandun for jeneral Mol mnell, from Urig jenl Thomas 
jardin, Chiet, Ar Reserve Division, Hq, USAF, 16 Sept 

49. This momorandiwa also res rfirmed belief that pre 

viding 48 days pay to manbers of Reserve units would 

ma terial ly assist in rear hing a sat isfactory degree 


mann irye 
Ltr, Hq, USAF, File: APCRF-124 3, Subj: Uniform Annual 


Training Periods for Units of tie Organised Air Reserve, 
To: Cg, ComAc, Li 
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513/ 


aw 


training on an expanded scale be provided, 


Permission from higher authority was necessary in order 
to cancel the limitations on unit training aseomblies for pay, 
It was possible for Headquarters, United States Air Foroe, it 
self to take one step to clarify the situation, Headquarters, 
United States Air Foros, signified its intention to loaicnate 
any unit for prompt mobilization on the date that it was re- 
ported Class A status had been achieved, except in the last 
month of each quarter. Units reaching Class A status luring 


the last month of a iuarter were to be lestenated for 
514 
mobilization on the first day of the subsequent quarter. 


Actually this only cave official expression to what had been 


established in ractice. The existing requirements for Class 
515 


status remained, Thus «a manntne 


let Ind, Hq, ConAC, to Speco Asst for Res Forces, Hq, 
USAF, 9 Now 49 to Ltr, 4q, USAF, File: AFCRF 1246, Sud4 
Uniform Annual Training Periods for Units of the Or. 
eanized Air Reserve, Torcge mMAC 11 Oct 49 


l. 2nd Ind, Hq, USAF, To '&» ComAC, 12 Deo 49 to Ltr 
fq, LOAF, Subj; Designation for rrompt Mobilisation 

of T/O&E Reserve Units, To; Ce, ConAC, 17 Noy 49 

Por a recommendation by the Commanding Officer 

Air Foroe Reserve Training Center that units 

lesienated for Prompt mobilization at the 

were upgraded to Class "A" see ist Ind, Hq, 

AFPRTC, To: Cg, 4AF, 2 Oct 49 


Ind, Hg, ComAC, To; Cg, LAF, 30 Deo 49 to Ltr, 
F, File: oF 326, Sub j: Recommendations for Dest 


Prompt Mobilization, To; Cg. ComAC, 27 Deo 49 


190 
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— | 
wae organized, 
Although this plan was transmitted to the fontinental 


Alr Comnand Air Foroes, Headquarters, Continental Air fommand, 


was not enthusiastio about it. The benefits to be derived 
m the team, or "split assembly", method were not felt to be 
great as those offered by full unit training, Although 
enoh tactical iquadron would undoubtedly profit 
ith representatives of he various Sup 
Hemselves would not have the oppor bun i ty 
plete units, Headquarters, Continen 


mnd, sugcested that t) fommand and 


ieoserve ime drill as 


nonth, t would the: Ossible to sohedule 
six units in inorements of two + dur : seeding 
week-ends. By rotating the s ohedule : } oh Command 
and Support unit of ¢ » would 


train with eaah of f tactionl Squadrons, 


mand 


ot 49 to 


c rram 
rogram, 


V 
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~ 
teatin LANs 


reanization and 
ran slowly becaus unit trainin lireotives 
ration of which was 
le until nearly nlf of Fisoal Yea 


‘otives were wri 


uarter 


assisted 


le} 


"iniashed unti 


later and assembly f » terial 


Cad 


November. The Air Force Reserve Trainin 


t ‘ @) 
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qo 
ds 


5 
end of the year, 
The training directives o tained a phased three year 
traininy program for each of the various kinds of units in 
the Air Force Reserve Training Center Wings. Four different 
types of training were outlined in the directives, Each yoar 
the Reservists were to recelve 37 hours of general military 
training. Combat orew personnel were to vartioipate in 48 
urs of ground and 90 hours of flying training annually, 
Reserviste in Support untts were soheduled for 48 hours of 
seotional olassroom ‘netruotion and 90 hours of ground oper. 
ational (on the job) ' This training prorram was 
redloated on 48 in tiv MSy training 
each year, 
* unit which had no : % Gestenated for 
and was therefore not eligible for the MAXi@um number of in 


acttve duty training assemblies, wou “’ oomplete the 
5 


a 


program in the presoribed three years, 
Eaoh unit of the twenty-five Reserve 


training socoomp] ished. uarterly re 


Sol Har i Lund 


Historian, Jun 50 


See, Hy, C MAC, Trainin, Jireotives for eserve T 
Units of 20 Series, Stober 1949 


See page 186 above. 
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showing the percentage of training completed were required to 
f / 

be forwarded to Headquarters, Continental Air Command. The 

quarterly reports wore to provide a statistical yardatiok with 

which to measure the training progreas of each unit. They 

were quantitative rather than qualitative in nature. A meth. 


od was still to be devised which would offer aystematio in- 


lloation of the jualitative oharaoter of Air Foroe Reserve 


627 


——d 


Training Center unit trainIn;g, 

In order to provide a guide on which to proceed until the 
Directives were distributed, a general outline of thelr o a- 
tents was distributed in July 1949. The detailed direction 
of training in the Ciret six months of Fiscal Year 1950 was 


largely left to the Wing and Air oroe Reserve Trainin Senter 


oma 


Commanders, VYhen the Direotives were issued, alx montha after 
the new Program had been launched, credit was allowed, at the 
iisoretion of unit commanders, for training which had been 
accomplished up to that 


The organisation of stioal training reports 


first of 
submitted until 
Year 1959, 


Lt Col Harold G ig SonaAc : enior Historian, 
19 June 1950 


Maj Edward 4 MacNeill, Hyg 
orian, 9 June 1950 


Maj Williem T D 


; 
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prepared by the Office of Statistical Services at Headquarters, 


Continental Afr Command, lagged behind the 


Fisoal Year 1960 organisational plen. 


inoeption of the 


Separate statistioa 


for active and inactive duty training accomplished in the Air 


Force Resorve Training Conter Program were not prepared until 
& ‘ : t 


Votober 1949. It is probable that the larger part of all the 


Reservists who trained on short tours of active duty in the 


months before Ootober » however, were members of Air Foroe Re- 


530/ 


a | 
serve Training Center units. Probal ly more than 700 Reserviste 


in the Air Foroe Reserve Training Center Program partiotpated 


active duty train: & each month from July to Ootober 1949 


duty season wae over by November, 


st two months of 1949, less than fifty Reservists in Air 


‘oree Reserve Training Center units received suoh training, 


Perhaps four-fifths of the Reservists estimated, from 


incomplete statistice, to have trained on active duty from 
631 
July to October 1949 were officers. This suggests that little 


550, This is sugrested by the Cotober training figures. In 


Ootober, 849 members of the AFRTC units 


trained on active 
duty. At the same t ime 


69 mobilisation Susignees and two 
corollary unit members received such ¢ 


Office of Statistical services, USAF Reserve Aotive Duty 


Training Conducted by AFRTC units, by corollary units and 


by Mobilisation Assignees, Oot 49) 


raining. (Hq, ConAc, 


Active Duty figures from Hq, ComAC, Office of Stat Svoes, 
USAF Reserve Active Duty Training Conducted by Units of 
the Condc, July-Sept 49, and USAF Reserve Active Duty 


Training Conducted by AFRTC unit Pers nnel, Cot-Deo 49 
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meaningful unit 
have required the 


The absence of 


meant that the most 


of 


profiolency, 


Several problem 


at the Summer eno 


reoluded 


HAL 
Hos 


d 
by Reservists. 


sites with factiities 


under étor re 


uide suoeh se la 


trains 


natderably 


serviets on active 


ve Unit 


trainin 
presence t 
f the a lrmen 
important 


1949 was probably 4n 


partioularly 


phentu. 
the t 


The 


wae a 


inorease 


arune 
Lenment 

im 
adequate 


the Sin 


re 


ity « 


ieig i@y 


cr this 


the 


& 


flying 


two 


many 


necessary 


result 


ortanoce of 
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hed, since that would 


li 


more airmen than offloerge 


to round out unit rolls 


of the swaner enoampmnents 


in individual Reservi at 


prof ilolenoye 


hamper the maduot f trainin 


shortage f moblle trainit 


tvoe of equipment for 


select in active duty 


needa witho »verorowd 


olley to 


Command 


ionsley Field, 


the 


atrained 


The 


0 . 
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C omunardl Lng jeneral of 


Field had offered a ix ansible 


eventuality in Mar 


song! dere t 


rt of 
4 May 


7 “a J ne} 


reserve Units, 


; 


THIS PAGE IS DECLASSIFIED IAW EO ears 


THIS PAGE 1S UNCLASSIFIEL 


Brigadier General Robert J. Smith, Commanding ( tl oe; 


e4/ 
v4 
/ 


SO9th Air Division, Kombar iment, Stationed at Heneley 


recommended that aot ive duty traint: & be conducted at 


looated Air Force Bases which were on stand-by status 


‘ 
4 


which might be speolfioa) ly re-activated for t hat Urpo se, 


This was exactly the course which wae followed {tn re-aoti vating 


Atterbury Air roroe Rage, Columbus, Indiana, as an sotive duty 


training site for the Reserve Yings in the area of the Tenth 
The choice of Atterbury wae founded 


on the oat ’ @ Reserve froop Carrier Train 


early December L948 between 


“rations 
adquartera Tenth 


nh inactive otatua, 


This wae a unit of the ola , mgram., General Smith 
command of the 443rd Troop Carrter Wing which wre 
tivated at the “596th Air Fore serve Tratnin 
at Hensley Fleld in May 1949, (See pare 126 


Hy, SOVth Air Division 


of Stand By Bases ‘or Reserve Un 
. ; 


jen eral 
letter that © WAS an advanta 
Howapment a consi ferable dist 
teservista' Places of res 10@. Location 


"evented business from ‘uterfering with « 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Lue Ih PAGE IS DECLASSIFIED IAW EO 13526 


made to mo the 2466th Alt ‘opoe Reserve Tre | Center from 
ttout Field and o mduot year ‘rr uml Reserve aotiv itiea at 
Columbus rather than at Indianay Tle. 

Hoadquarters, Continental Att Command, wee attracted to 
the idea of establishing one or more Air Foroe Bases bo serve 


as an active duty sta tion ®for training unite of all the Keserve 


Forces, that is, the Air National heard and the Alt Yo ree 


ASO 


Reserve Offiloers fraining Corps 88 well as the Air Reserve. 
The proposal wee leemod especially eapprom iate for the Firat 
and Twelfth Als Foroea, eaoh of whioh had less than three 
ba 
sir Foroe Reserve fraining Centers at that time. In those 
Training Center possossed adequate Te L1lities 
ide active dh ty trainin for « complete Table 
hal 
and Equipment Wink. 


ntinental At C A\ Faroese were 


make thorough studies of the aotive duty base problem. 


Smith's proposal wee brought to the « fficial attention 


0 
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a 
Headquarters, (mited States Air Force. There the matter wae 


resolved. General Quesada indicated that there were bo funds 
available for opening, maintaining and closing inactive Air 


Foroe pases for the sole purpose of providing summer active 
6435/ 
—— 


y sites for the Reserve Forees. Thus, active duty training 
the summer of 1950 would oantinue to conducted at est- 
si Air Forove Reserve Training 
fegular person el necessary to sup} ly essential serv Loos 
rvists while trainin: posed another pr oblem at summer 
venta. oaat ‘ontinental Air Command Air *oroe 
{ thie augmentation requirement 4s prohibitive if all 


teverve Wings were to be brought to active duty airing t he 


swimmer months and an inoreased - Hox 1 authorizsat! 


made availad) Le e numbers of additio ‘sonnel were 


mrs, Hq, ComAc } George Rrown, At po, to VW, 

6 Aug 49 

4th Ind, Hq, Come, to Speo Asst for Kes Foroes, Haq, 
USAF, 18 Aug 49 to Ltr, liq, $0 th Air Division k mbard- 
ment, Subj: Re-aotivation of stand-by Bases for Reserve 


tmit Aotive Duty Training, to 0/5 USAF, 29 Mar 49 


Lat Ind, Hq, ComA0, fo: CG, MF, 18 Nov 49. The expenses 
for opening Atterbury Air Force Base were mot from Fisoal 
Year 1949 funds. (fq, ConaAC, Diary, 12 May 49). There 

was no hortage of Rents and Utilities (p-516) fmds in 

the early spring of 1949. In fact some doubt axisted at 
that time as to ehether it would be ossible to obligate 
all available funds before the close of the fisoal year. 


Seq pages 96-99 above. 


544 Ltr, fig, ComAC, File: 
Duty Training Nuring Calendar Year 
1 Deo 49 
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needed to compensate for those Support componenta missing from 
the Reserve Wings, Thus, if Food vervice, Air Inutallat lona, 
and Motor Vehicle Squadrons, not Provided for in the Fl aoal 
Year 1950 Plan, were activa ted within the Keserve structure, 
the Wings might have been #olf-supportin to a greater depres 
546/ 
—— 45 
and the required Aurmentation «x neiderably re luoed, Hea dq uar- 
ters, Tenth Air Foroe, asked for permission in Ootober ¢ 
aotivate more than the presoribed number of unite in Reserve 
Troop Carrier Nings where sufficient qualified Nesorvists were 
o4e 
available, This request was lonied on the ¢ rounds that 
grammed funds prohibited any expansion over lanned levels 
547, 
in Pisoal Years 1950 and 195], 
It was contemplated that sufficient funds. would be aval] 


able to bring all ‘eserve Wings to encampnents for Cifteen 
548 
days training i " 1980. The exper fence of 1949 


had posed problems, partioularly with regard to facilities an: 


personnel, which had important bearing mn the erfootiveness 


Ltr, Hg, Pile: AF10 8oS, Subj: 


Stations for & es Urraniscation 
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of training. They were certain to present themselves again for 
549, 
solution in 196 
On a basis of available statistios, it is not possible 
to compare inactive duty training accomplished in the second 
quarter of the Fiscal Year with that conducted in the first. 


In the Month of October, however, of the 19,505 officers and 


airmen then assigned to Reserve units of the Air Force Reserve 


Training Center Progr 5, 85 * 70.9% partioipated in in- 


active duty training. In November, 7: of assigned Reserv- 
ists trained on inactive duty, while, in the last month of 
1949, the peroentage of assigned Reservists who attended in- 
active duty training sessions rose to 79.0% The number of 
man tratninge p oda fr increased 25.8% rom Ootober to 


Deoem ber 


The Continental Air Command Air Forces signified their 
desire to bring eleven troop oarrier end three light 
bombardment wings to fifteen days of active duty prior 
to 30 June 1950, (iq, ComaAc, History of t he Training 


of 


Division, 1 Jan to 28 Feb 50, page 


a. 

Neseorvists participated in 

without pay in November and 

Vecember. Reservists assicned tc ‘or Leserve 

‘raining Center units from # iqu ar £ Sontinental 

Air Command, Off fs stical Services, Strength 
United States r Poroe R , Program Uctober, 

juty training 

Command, Or fic 

Foree Reserve 


‘ores Reserve 


’ 
n 
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the Air PF rve 


the Fiseal 


oIF IEA 


Neserve 


7 


‘raining 


Yoar 


1950 


Prog ram 


it training for 


number of Reserv» 


1ulok pos tam bili« 


ts trained in the 


at ton=Day util 


Air Foros Re; ° 


Center 


Prograny 


. ; 
onler 


wes 


ity. 


rve 


‘(rew steadily in the last 


three Nths of 


nnd 
iuality 


The 


ralning 


1949, 


Taat could not be regarded by i¢ olf, however, ag an Indloation 


that or reas to the fOa81] was bein nide, Vany Probl ams iad 


to be Solved befar. 


eanineMul unit trainin Wuld be py Vided 
the 2? *serve troo Oarrier md lirk Dota baa rt mit nes, 
woatin the Trainin enters, dater inin the notion Y 
Whioh they were to oe regs is le, Curni thin er Hnel oy 
: ir «uta upplies for thelr storave rooms fovolwed 
Mestions Which were 1irry ult and + ime oon rum tne, number 


of loose onda re “Mined to he tied in 


Flying training, Partiou) ‘rly indivd tual profto; mo 


trainin » WAS easier SO Gonduct than round ns truotion, Yet 


1 flying, as Well as in Other aspeots the Air Fore 


Trainin enter rocran wa Le to a sg} ~~ start, eneral 
Thitehead expressed hi elf { e ia d Atisfie wit 
the or ogres. the esery i cl 1 t nin Y an, and 
‘ =~ Rion " “— ” ; 
spec foally wit the us whiah -s, - and T.2) Alrorafe 
5} 
al FT 
wore bein “ut, 
} “Ss are n ’ 1} 
Sos % : well, 
ir Poros « mand a y - 
to do it, Ltr, Gen} tehe ¢ 
sors, 2 ec 4 . 
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Une reason fp slow ‘2resa waa that the Neserve Unite 


t reoelve detailed Ureotives “round whioh to organize 


trainin “otivities unti) “1x montha afte, the lneeption of 


the now oeram. Another waa that Sirnen were 


not partiot. 


mting to the logree necessary to make unit trainine a reality 


Servist put it, the whole Reserve Pro ram would 


fail in direat & the interest and 


‘8 
e 
or 


airmen, 

The laok of NY systomatio meth 
pMAlitative rather 

reese Was 4 not uni ortant 


Wality tre 


net to 


So0 amp lLlehed 
ration o; aotual use to whioh 
Noa dg uar ter > 


fommand, oould 


Lone made 


0 
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Chapter Twelve 


THE VOLUNTEER AIR RESERVE PROGRAM 


An Air Defense Command ataff officer once ws Com wnded for 
oteriting Composite units as "noldine” organizations for 
whom it was not ossible t provide significant 


Kheserve 


oh a definition applied he Volunteer Air 
‘raining units in 1949 uld probably have drawn unfavorable of- 
ficial oc nt. The Volunteer Air Neserve Traini 
Headquarters, Continental Air Command, the 
paper struoture in which Reservists might 
mioctled and forgotten. Volunteer Air Reserve Trainin units 
wore conoeived rather as vehicles for training, albeit of a more 
limited type than offered members of the Organised Reserve. 
The Continental Air Command Air Forces were given emphatic 
inatruotiona that only individuala who destred to take an active 


part in the Keserve Prormram were to be assipt t to Volunteer Air 


54 


nine unite. As the new Program offictally began, 


Reservists ¢t Volunteer Air Seserve 


- 0 
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training units than the total number that it was planned to train 
555 / 


in the whole Volunteer Air Reserve Program. In that Air Force 


and elsewhere it was necessary to cull records and weed out the 
556 / 


less active individuals for transfer to the Inactive Reserve. 


i $6,000 officers and almost 8,000 airmen had been 


More than 
assigned to Volunteor Air Reserve Training Unite by the end of 
the first month of activity in the new Reserve Pro ‘ram. There- 


after the mumber increased so that at the end of Ootober the plan- 


of 60,000 had almost been reached and at the end 


Aad 
a5 


woenber that roal had notually been exoeaded by 3,000, The 
Volunteer Air Reservists were frrouped in Volunteer Air Reserve 
Training Wings, Gr ps, Squadrons : rlichte. 
The ntinental Air Command A Fore oOmmnders were re- 
nsible for designating, or anising, training administertne 
and disoontinuing the Volunteer Air Reserve Training units. 
sadquarters, Continental Air Command, alloted s; ecific blocks 


of the Air Forces with which to 
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-4 
to the Squadron numbera, The assignment of these blooks of mune 
bore wae based on an ostimate of the number of Lateres ted Reserv- 


fete who would be available to man the Volunteer Air Nesorve 


HO/ 
/ 


unite, The blooks of qumbera gave the Air Foroes a guide as to 


the number of unite to ar ‘anice, They did not represent, however, 


ram baaeed on a lan for Mobllisation-Day utilisation of 
£40 
Volunteer Air Reserviats, 
Volunteer Alr Reserve Training Wines were allooated 
a basta of one Win ‘or enaoh State and 
lumbia, Air F "nandersa were 
letermine Wins areas a ' t bre quired by oal 
Wing area en 
tates, « tl ‘ormation of tw tings in 
561 


laryer o “ densely populated States, wae ni ted. Air 


Froroe boundaries were not exoee led, however, determining areas 


; 
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by the end of 


rroupea, 


the Air For 


all 


in Fld 


number 


Trainin 


of ase 


as 


‘rooedures were sho 


manders were delece 


Sar 


echelons 


hte. 


leat 
unite 


tina rh ¢ 


editio 
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July 1949, 10 Volunteer Air Reserve Training 


Squadrons and S88 Fitehte had been or “An- 


ce Commanders, Three monthe later the number 


had tnoreaged, althouch growth was moat 


© end of / 


ber, 19 Wines, 61 
568 
: 


nh e@exilatenoce, 


nati the 


Volunteer Air 


one tantly 
S64 


trataln 


were 


art 


WAS Necessary : Looate unite. 


{ng unites already organtied, 


rtly eased even further, The Air Force Com 


ted authority te der movements of Volunteer 


0 
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Air Reserve Training Units oxoept when expenditure of funds was 


involved, When a movement entalled use of funds, approval from 
566/ 

Headquarters, United States Air Foroe, was necessary. Adminis- 
trative mobility was, of course, one great advantage which Vol- 
unteer Air “eserve Training Unita had over other types in the 
Reserve l'roeram,. Volunteer Air Reserve Training Units mirht be 
yrranised, discontinued, or moved without the offictal and time 

ngumin syrooeases necessary for units whioh had a place in the 

Troop frogram. 
Il 


ousand Volunteer Air Reserve Trainine unit 


reat many, considering the number 


nited tates or even © total number of Reservist 


‘or whom locator cards were maintained at sadquarters, VContin- 


KAT 


ental Air Command. Sut sixty thousand was a very large bo ly of 
individuals to provide with useful training, particularly when 
were of many different grades and spectalties. Sxperience 


a lesser number of composite unit membera had 


tr, Ug, USAF, 

feserve Th nits, ; . 
é mnAC Ltr, 48-154, Volunteer Air Reserve 
l Now 49 


49, there were 350,419 individuals 
ganized, Volunteer, and Inactive Reserves. 


ffice of Stat Swoes, USA Personnel Stren 


; 


. 
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perplexing a training assignment could be when necessary resources 
were not forthcoming. The realistio staff officer knew that 
success in training Volunteer Air Reservists was likely to be 
achieved in ratio to the funds, personnel and supplies applied 
o the task. 
The Volunteer Air Reserve Training seotion of the F 
SO Reserve Plan provided that lialso 
uadron level would discharge important administrativy 


nd training responsibilities for Volunteer Air Reserve Trainin 


nits, These liaison offices were responsible for mmeral 
administration and supervision of training At Wing level, under 
the Air Force C mmandiers, they were to 


rams and schedules for the varlous specialized Volunteer 


Air Reserve Training Flights. Liaison offices at dr up 


ron level were not only to Supervise the conduct of training but 


also to furnish instructors at training sesatons 
Responsibility for actual traini ng, inc 


juarterly trainin 


fraining u 
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relationship between liaison personnel and the Volunteer Air 
Reserve Training unit Commanders was not unlike that between 
the Commanding Officers of the Air Foroe Reserve Trainin ‘ontere 
and the Reserve Wing Commandc.s. 
proposed functions of the lialeaon officera made it dif 
not impossible, for them to undertake res) syne i bili by 
wl as well as tratning adminiatre : r lunteer 
unites lacked tadividua fenoed ta 
adalnatats 
Reserve 


leadquarters 


‘leted. 
iolally vroml gating 
adguarters, VUnlted states Air 


ton had beer ade 
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an 
phased sohedula, Headquarter S, Continental Alr 


Command underse ton: wan that an Additional per sonnel 


authorisation would be forthoomine from Headquar tera, United 


= 
‘tates Air Foroe to man the lialson offides. This expectation 


Was goon dashed, No lnoreased authorisation 


raa opened, Thue, it was wesBAry Fonhe! 
avs 


mound 
Lialson duties from extatine pergonne | authorizations, 


Mtinental Air Cow amt Air Foroas were asked to compute the ir 


liateon re julrements based o trainine and acdal 1ietering agtive 


Lpante were aleo requested te 


May 


late as 1d Sant » Veneral Whitehead wrote ts th 


eadguarbers, ited States At; Foroe, that "All 


nh the atatement in 

i. AP letter of Ma », *Persoanel and funda for 
mannii nn Las Volunteer Air Reserve 
sluded in the Fisoal Year 1980 


to date was falsely based up 


Tralain faite are in. 
i* , . 

ro cram ° Ltr, ent 

head, To fond Muir § Fatrohild, la 


| 


rene L@ probe 
0, however, that the starr 


at i ; ber ‘ont 
Air Co mrt, wae disabused of ¢ 


1 hes Oe 


’ 
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13526 
THIS PAGE IS DECLASSIFIED IAW EO 


THIS PAGE IS UNCLASSIFIEL 


estimate their MAX Lamon oa; 


Staff's 


abilities to 


Provide neoceasary liaison 
from alrea ly “uthorized 
U ‘fortunately, 


the Air 
at Llity to 


Forces found they had little CAp- 
Stretoh thetr Perdonne) resources for this Urposge, 
The shortare of Personnel was chronio, staffs for Volunteer Air 
NOserve rra| tinge liaison ffices Could not be ‘POVided from cur- 
rent authorizatt, nS without Stripping other Sotivities of needed 
4 
mAnpOWer. The Twelfth Air Foroe, for example, 8ntioi pated that 
ten fTioers SUld be made available from current &uthori sat ns 
for liaison duty, By mi 1-July, Neadquarters, Twelfth Air 
had Trani sed five Volunteer Air NOS Orve Traini ne Wines 
froups and 47 Madrons at 41 olties tn its area, 
fiver for 40h of the 41 cities 48 considered by that 
Uarters ag a Minton requirement, The Twelfth Air 
then o eratine on 90 Per cent of 
™ 


Foroe wig 
“ne guest 


its Suthori ged 
“1 WAS, SOUTSe, from where 
576 
—4 
to oome? 


of 


offioer stre lgth, 
were the Other 3) Officers 
Headquarters, Tenth Air 


remnants 


‘rom off 


13526 
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Foros, airuen familiar with the Reserve rogram wore assigned 


to liaison duties as an expedient until offioers were avall- 


671/ 


able. 


The organization of Reservists into Volunteer Air Reserve 


Training units could not wait on res ‘lution of the lialaon pro- 


the Volunteer Air Ke- 


blem. This was partioularly 80 because 


serve Training units were depended on to abs rbd many members of 


f Organisation and Hqui mont unite of the 


a7TA 


fable 


which were inactivated. With the Lnoeption of the new lrograa, 


Volunteer Air Reserve fraining units were yulok ly organised and 


the mumber grew ateadily thereafter. The prospect sf diesoontiou 


ine units already in peration for laok of liaison person ol whe 


extreme ly listasteful. rhere had been retre sohmente enough ia 


ld Reserve lrogras and in the shift from the old to the new, 


Tt waa possible, however, to man the lialson offices on 4 


aomewhat lesser goale than ori rinally plauned. Headquarters, 


Continental Air Command, believed that 4 start might be made if 


180 officers, 150 airmen « wi 14 olvilians were avaliable. Thia 


was 12 lesa officers and 28 less alrmen and olviliane thas hie? 


headquarters had oricinally indicated would be for thooming. 


versonnel quota was jaemed adequate to man #18 and 


on liateon offices. If one liaison offioe, 


. 


TWX AFLOPPR 1279, liq, LOAF, To: 


See page 110 above. 
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of one officer and one alrman, were oF ranized for each yf 160 
troups, 50 officers and 14 oivilians would rematn for diatribu- 
tion for Wing duties among the Air Foroas in proportion to the 


number of Volunteer Air Reserve fraining Wings and Volunteer 


579/ 


Air Reservists partiolpating in the progress. Headquarters, sone 
tinental Air Command, planned that these extra offioers and ol- 
vyilians be used to man Win liaison offloes. A Wing liatson of- 
fice waa to be eatablished at each Conttl nental Air Command Air 

Foroe Headquartera to supervise all Volunteer Air Reserve Train- 
ing Winge within the Air Foros area, fhe Tenth Air Foeroe waa 

an exoeption. Neoause of ite broad area and heavy Reserve pop- 


ulation, two Wing liaison offices were planned for that Air Foro 


580 
4 


1a seoond to be located ¢t Kansas ity Kansas. 


The yaandin ioner of the Continental Alr 


winced that all efforte to train the Volunteer Air Reserve 
would oome to naught unless assiatance was forthooming from li- 
alison offloes,. Headquarters, | united Statea Air Foroe, was asked 


in the middle of September, to inorease the Continental Air 


mand pere nuel authorisation by the amount neocessery to 


Reserve Training Units, 
‘ol Landon, DF, Te ve >8 Cotober 49 


0 — & 
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estimated minimum requirement, Ina Personal letter to General 
Mulr 8. Fatroht ld, Vice Chief of staff, Head juarters, United 
Air Foroe, Genera) Whi tehead plainly stated that only tho wide 
publicity whioh had been given to the five parts of the Reserve 
rogram would prevent him from as} ing to be relieved of the Vol- 
unteer Air Reserve mission if the inoreased auth rigation wore 


bal 


wt provided. The organisation and manning of the liaison offices 


was held in abeyance pending authorization by Headquarters, United 
§32/ 
‘tates Air Foros, of the required personnel, 
jome ald was forthoomi ng from Washtarton early in Oo 
although it was accompanied by a roposal that must have 
shallow oomfort » the staff officers concerned at 
164 alrmen was promised. 
quarters, Un r FOroe, also assented to authorizing, 
a temporary b S only, that part of the minimum fficer li. 
aigon requirement Which oould not be x from within o irrent 
Pontinental Ai; Command resources withou impairing the perfor. 
tority missions, nh the meanw } sadquarters, 
o@, proposed Provide additiona) Spaces 
Asairmment Pry ufSiotent to 


voneral Whitehead to General Fatrohtld, l4@ Sept 49 


lst Ind, Nq, ComaC, To; Speo Asst for Res Forces, Hy, USAF, 
Sept 49 to Ltr, Hg, USAF, File: | *RT-5, Subj; Volunteer 


Reserve frainine mite, To: Ce MAC, 1 Sept 49 
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biligation assignees on inactive duty to disoharge administrative 
and training supervisory duties for Volunteer Air Reserve Train- 
ing units. The mobilisation asst snees would be compensated for 
mieortaking these responsibilities by their inactive duty train- 
ing pay and active duty pay and allowanoes, allowable for 45 
training periods and 14 days respectively anmally. When the 
mobilisation asaienees wore suffiotently trained to undertake 
uties, authorization 


Aas 


be wi thay awn. 


; lu 


Manning liaison offices with Yesery inactive 
even when authorised 49 four-hour training per Lox for pay and 
oh year, di th represent a 
‘factory solution to 
loadjuarters, Continental Air Co mK The number and dietribu 
of the units demanded full-time supervisory personnel who 
were able to travel, In one area of Midweat 


llatson officer at Kansas 


supervise Volunteer 


week to 


with waried meeting times and places 


AP, Subj: Linison 

Oot 49 

SAF, Liaison Pers 
Oot 49 


U 
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active duty sfioersa witt fu l oe | aotive duty airmen 


t were dee wd able 


-ovide aselatanoe and administrative suppot 
oa4/ 
4, 


mp lish such « task. 


fhe mobilisation assicnee idea supe ted another possibility, 
however. Volunteer Air Keserve Training Squadron Tommandera 
role in the of anization and training of Reservists. 
sro was where individuals authorised inactive luty pay 


f aotive duty, whioh members of i Volunteer 


serve were not, ight be used with pro ortuntty for 
inactive duty ps) i pl oe Volunteer Alr 
tron yuma mdiernrs t osition aimilar 


yur 


f anite of ie eserve, who 


eadquarte Gs 
lunteer Air heaerve Trainin 
tion assirnees and a re 
to oover iaaotive and active duty trainin wae eatimated 
offioers f the average erade of Lieutenant © lonel 


untlee!r 


erve Trainin 
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At the same time, Headquarters, 


fontinental Air 


reiterated and added ¢ 


Ommand, 
© ite former request for an addit ional ay- 
thorisation for liaison Personnel, It now asked to be 
Permanently 140 officers and 164 


alr men, 


airmen were 


al lowed 


Pur therm re, an addition 
rejuested for “9S5lenment te hity with Volunteer 
Trainin juadrons r 


ital estimated liats 


n 


Dilisati 


(\o8erve 


withitr 


Thea ‘ficers were obtained 
ffloers from the Air Foroe Reservn 
f the airmen was the savin 


teserve Trainin ‘enter 
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Volunteer 


ri 
offloers were authorized, 
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At onl of December, after six months of operation under 


the 


ram, Ueadquartera, United States Air Foroe, tansued 


authorisation to the Continental Air Command to make 


ible the supervision and tustruotion eesential if the 


Air Negerve Training unite were to contribute anythin 


preparedness, seven airmen and 10} 


ban 


Added to the individuals that Head- 


juarters, utinental Air Command, had been able to muster fron 


{ts own resources, this was adequate to ataff the Wine and Grou 


liaison offioesa on a minimum baeta. Actually in antiolpation 
Ye 


Tontinenta roes had be man 


i~ 
4 


authortsation. 


wae a firm baste sot 


rooeed, auning at juadron Lev 


a later time. 
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Prerequisite to 8Uu0desa ful training, did net lnapire oOptimtiom, 
The Fisoal Year 1950 Plan had SpeotMied that rent or lease funds 
would be avallable to aotivate Volunteer Air Reserve Training 
“units at 100 looations, or oourse, Vo luntesy Air Reserve train. 


be COnduoted at any 


Mumbey P addiey mal places where 
&) 


Obtained Without ohar; e It wae Seeumed that 
ntal and lease a Teementa, ohmy *2Dle weal nat (eserve appro 
priations, would inolude Utilities and jantt rial services un 


leas Janitorial functions 10 


Slax Dy Negerve 
591 

- 4 
ui | Li tary personnel, 


Vnoe having 


; 


Soquired the ta: Llittes, hy wover, 


SOqul sition 


lies and equipment was another matter, loadquarters, 


» had stipulated in ite re Vlablon on 
‘olunteer Aly Reserve lra(; ‘Ne Procram that Neserve Funds 
ould be ged to ‘TOOUre® neoes ary tratnin levi orfioe aqulp 
Ment and sup los after the requirements of the "eSnized Reserve 
had been met. This ree lation si ulfioantly ala: Specified thar 
every off; be made to btaln facilities ard eq 


mit 
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It was soon apparent that no funds would be forthooming for 
supplies for the Volunteer Air Reserve Training Program. This 
meant that complete reliance would have to be placed on supplios 


and equipment made available without cost by the Regular Air 
593 


eae | 


Foroe, the Organised Reserve, or other Governmental arcenoles, 


llow little might be expected from this quarter waa sur eated by 


the items on a sample Table of Allowances prepared at lleadquarters, 


Jontinental Air Command, in antioipation of the time when Reserve 
64 
Funds for Volunteer Air Reserve Training units would be available. 


Very little of the equipment listed on this proposed Table of 


Allowances was exces o Regular Air Foroe requirements. lead- 


quarters, Air Materiel Command, quegtioned the praotioality of 
speaking in terms of Tables of Allowances for the Volunteer Air 
Reserve Training Procram at all unless «a definite decision was 
made in favor of government support through speoilto appropria- 


tions as against looal support depending on the generosity of 


2nd Ind, Hq, 
>, Diary, 
Ind, Hq, 
2. This sample Table of Allo 
ental Air Command Air Foroes with in 
Air Force prepare Tables of Allowance 
ment for administration, maintenance and training 
inteer Air Reserve Training units. (Ltr, Hg, ConACc, 
400, Subj: Supplies and Squipment for Volunteer A 
Training Units, To: Ces, 9th, l2zth, 14t? 
49) 
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looal tusti tutions. 

A decision was not immediately forthooming from Headquarters, 
United States Air Foroe, on Tables of Allowances for the special 
issue of equipment to Volunteer Air Reserve Training unite. Funds 

ontimued to be available in somection with the Volunteer Air 


teserve Training Program only for the leasing of space and util- 
& d 


Hye 
al 
ities and janitorial services. he meanwhile, the Volunteer 


Air Reserve Trainin “am oould not exist without sup: lie. 
evap measure, all activities of the Continental Air 

‘ommand were directed to isaue training a) le and equipment 

lunteer Air Reserve Training unite on a lean basis from 

able c force, / Fore v ; ir Force Reserve 

ffiocers Training Corps ook These Lasues were nly o be ade 
li not tnuterfere with the migsion f the iesuin 

mt an untmportant yualifioation. quipment loaned to Volunteer 

Air Reserve Training units was to & i o the appropriate 

tr 


Volunteer Air Reserve aining off 20 randum 
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other agenoles in making available equipment without cost. 

Sinoe there were no equipment a vi supplies to spare in either 
temular or Organised Reserve units, it is not surprising that 
this polloy provided the Volunteer Air Reserve Training units 
with little of the matertal sinews necessary for aucoeas,. As 
yno ataff offioer at Headquarters, Continental Air Command, put 

ropoged Volunteer Air Keserve Trainin 

ran materiel-wise an impoasibill with the Limited resources 
nade awmallabie for th apport of the entire Reserve 
luria Figoal Year 4 { Ry the end of 49, the question 
loriatio and funding supp 


6s was still “under : : ra, nited States 
H99 
4 
10. 


Without aduiniatrators, inatructorsa and aesoessary 
nt and supplies, Little could be axpec d in the wry 
achievement from the Volunteer Air Keserve 


priaar traini 
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Volunteer Air Reserve Trainin , rogram, ag Onoel ved at Headquarters, 


fontinental Air fommand, was to keep 60,000 (ndividuals abreast 


now pollotes, Procedures, Weapons and teohnt 409 Of the Air 


800/ 
4 


The Reservists would be tnformed of tha How thinks whioh 


they would have to learn in the event of national ONO r iano 


f trainin WAS assumed ty have value in preparin the 
Reserviste > Play an aotive role in the event of national emer 
601 
wal 
enoy with as little delay as oss ibTa. it ies Probable that mo 


n@ WAS 30 sanruine as © imagine that ~Heiderable tral ning 


not he necessary for Vol inteer Ai, ‘ouerviats after Mo. 


reparatio 
lunteer 


he reas 


mumecl 
Onmmanders, 
arrancenent me. provide a ata lardised training of 
> Speclalty from Alr Forve to Air F 
Training Analyste 
7 Onmaa nicl , undertook an a wmivats 


Volunteer Air Reserve ‘rainin 


POMAC, File; eT, 


utline for Armament 
49 
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The chanriar 


organizational pattern of the Volunteer Air Reserve 


Training Flichte made it impossible to 


determine the types of 


"lichts which would be maintained and the 


level of instruction 
they would require. The deoision was made to continue reliance 
mn local 


improvisations alone lines desired by the individual 
unite. Assiatance in taining reference materials was to be 
7 


ruished by nit Trainin tidanoe Branch the 2220th 
yagion Group at njamin rigon Air The reli«- 
local improvisation was re nisooent j Defense 
i's muoh orittiolsed C mposite untt policy. 


value of frouping Volunteer Air Reservists 


up structure was questioned at leadquarters, 
Winental Air Comuand, n December 1949, 


It was possible for 
Volunteer Air Reserve Trainin: Wine a 14 Group headquarters to 
exercise little of 


the authority ordinarily attributed to their 


position tn the ohain of comand. Moreover, it was difficult 
what the Volunteer Atr Reserve Training ormantsa- 


504, 


mo, exoept perhaps 


contributed 


ers at Win 


juarters the feelin: 


' 
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OU0,/ 


pad 
that they were part of the funoti ming Air Poroe, arly in 


De 
somber the Continental Air fommand Air Forces were ins truo ted 
to organize no further Wine and Group Headquarters and to disoon- 
606/ 
ea! 
time oxisting units of that type. This directive was shortly 
anended to permit the retention of already established or ganiza- 
tional echelons pending further stu ly. It was possible that a 
Volunteer Air Reserve Training chain of comand had some validity 


in a thickly populated area where all the Squadrons of a Group 
Y por i 


were sufficiently olose together for Reservists to ao 


ompliah 


the necessary coordination and supervision of training on 
607/ 


qommel 7 
active duty status. This matter was lef be resolved in 1950 


an in 


. 


In the first days of Fiscal Yar 5 loadquarters, 


wntal Air Command, reminded Ge ral Quesada that "qualit 


was the watohword of the teserve trainin rocran, 


inoludin 


' 


Mw" 
16 Volunteer Air Reserve part of it. The events of 


the last 


months of 1949 held scant promise that quality trataine would 
oe achieved for Volunteer Air ‘eservists in the immediate fut ire. 
me liaison personnel were available 
shanoce that they would be augmented 
assist individual Flichts where the 


See, for oxanple, 
elimination of Wine 
the VART rogram, To: 


WX AFConAC DP 41614, 


2941, Hg 
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food. The supply ploture was almost as bleak in December 1949 
ao it had been in July. Without Supplies, training was largely 
Limited to leotures. The effectiveness of lectures wag dependent 
ipon leoturere qualified in ourrent Air Foroe sub jects. Only 
full-time personne) were oapable of offerins Sustained qualified 
inatruotion to Vi lunteer Air Reserve Flights, 

[t would have been pecullar if the Volunteer Air Resorviats 


" " 


themselves had taken anything more ‘an a “show me" attitude to- 


ward their pr< ‘ram, The deve lopment of the Volunteer Air teserve 


Training units in ¢ ul the history of thetr Composite pred. 
ac S50re were not nduoive to ptimigm, The Olrounstanoes which 
attended the | dlunteer Air \eserve 

L9¥49 placed the o itinental Air Command what 

officer at Headquarters, fontinental Air ¢ mand, desoribed 
as an “untenable position" with res aot to the MANY todividuals 
for whom there were no places in the Organised Air Reserve. In 
the opinion of Major ioneral Charles T Myers, Vioe Commander 

i 


iwarters, Continental 
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Carrier Wing, Medium, at MoChord Air Foroo Base, Washington, 
the Sl4th Troop Carrier Wing, Medium, at Smyrna Air Force Base, 
Tennessee, and the 47th Bomb Wine F t, at Barksdale Air 
Foroe Base, Louisiana, provided parent units for other Contin- 
ental Air Command Cerollary units, At Langley Air Force Base, 
Virginia, a lone Corollary unit was at to the 16lst Tac 
bical Reoonnaissance Squadron, Photo Jat Retention 
42nd Air Foroo Reserve Training Center at Selfridge Air 
Foroe Base, Michigan, precluded the possibility of conducting 
‘orollary Training at that station. The 15 Corollary units 
soheduled for attachment to units of the 56th Fighter Wing at 
Selfridge Air Force Base were never activat 

When Regular unit to which a Corollary had been attached 
for training was transferred or inactivated, the members of the 
Sorollary unit were left without training facilities or tenure 
within the Organized Reserve. Reservists who had onoe taken 
part in «a unit training program and tasted the fruit of inactive 
luty training pay did nc look with favor on eith 

otive status 

Reserve 
Inol to AF Ltr 45-12, 


See page 134 above. See also, 
JomAC, Tor 10 AF, 26 May 49 


See, for axample, Ltr, 
Yhitehead, 19 Sept 49 


3 009 8 
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Headquarters, United States Air Foroe, warned all the major 


Comaands to give particular attention to public relations when 


inactivating or transferring Regular units which had Corollary 
615/ 
—— 

responsibilities. 

The organization of the twenty-third Air Force Reserve 
Training Center at Mitchel Air Force Base provided 4 happy 
solution to the problem of disposing of Reservista who had 
been assigned to the Corollary of the 52nd Fighter Wing when 
that Wing was transferred to MoGuire Air Foroe Base, New Jer- 
sey. Thore were spaces for the Corollary Unit members as woll 


as many additional Reservists in the Table of Organization of 


the Troop Carrier Wing which was activated at the Mitchol Air 


; 
616 
a | 
ree Base Training Center. 


It was at Barksdale Air Foroe Base, Shreveport, 
ana, the home station of the 47th Light Bombardment Wing, that 
a diffioult situation developed. Four Corollary units were 
activated at Shreveport for attachment to units of the Might 
bombardment Wing. These four were the Headquarters of the 
392nd Bomb Wing, Light, (USAFR), with a tactical Group head- 


4 ‘Wis, 


juarters and two Squadr« In October 1949, the 47th Bombard- 


TWX AFCRF-1 44621, Hq, USAF 
9 Sept 49 


See pages 144-145 above. 


Hq, ComAC, Stat Svoes, USAF Reserve 
SO Sept 49 


; 
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618/ 
4 


ment Wing, Light, wae inactivated. Since no othor Herular 
light bombardment untts were scheduled for ferkadale Air Foroe 
Base, the light bombar mont Corollary units oould no longer 
bo maintained in the Shreveport aren and were aooording ly 
619/ 
quant 
inaotivated alsoe 
At the time of ’ woximately 140 off loere 
and 190 airmen head been as58) ‘ ositions in the S%nd 
fombardment Wing, Light, and ite components 
resented almost 100% of authorised officer strength 
o , 
prox ima tel ‘ of authorised airmen. The tranafer 
trategio command's Vid Strategio Reoonnalssanoce 
farkedale Air F 


wt under 


touerviaeta. 


Ltr, jy, USAF, File: S22, Subj Inactivation of 

unite of the 47th ! mb Wing Light, To: ; ; 
Sep 49, with let Ind, ig, ComAc to 

Sep 4 


Hg, Lear ; : rs iv. Inactivation 


; 


las 


: O 
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Two Corollary units had been oririnal ly scheduled for 
attachment to the 9lst Stratezgio Reconnalasance ‘ing, Photo, 


a Strategio Reconnaissance Groun and a Straterio Reconnaissance 
622/ 
expend 


iquadron, Electronio. then the move from MoGuire was first dis- 
cussed, doubt existed as to whether there were sufficient 
serviats, partioularly airmen, in and around Shreveport to fill 
the Tables of Organization of these units. Highly specialized 
~eraonnel were reguired to strates Neoonnal ssance 

- 


}juadron, leotronio. It was possible that it would be ver) 


iffioult to find and arouse the interest of an adequate num 


623 
perly qualified Reservists. 


Headjguarters, gia ir Command, beliewed it dapra 
aotivate Str gio Air Command Corollary units at 
tranafer of itrate;s 
fommand units, however, was regarded by Neadguarters, 
ental Air Command, as an excellent answer 


what ¢t lo with the Reservists who had been attached 


- a a 
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trainin the inact ivated ‘Toh Light mbarcdnen t 

Reservists arouml Barksdale had shown interest and ent juelasm 
in the Roserve program. their morale ha cl previously suffered 
eo blow when the Air Foroe Reserve training Conter, formerly at 
Harkedale Air Foroe Base, wee Bb “6 agoorded a laoe in the File 
oal Year 1960 Program an iwas oonseque satly diseont inued. tiead 
juarters, United States Air Tore, wag abked to give every 


; 


cons Lderation oon t fauin ‘omollary untt Training «at arke 


dale Air r fase using bie Regular un lte ! trategto 


oe 
/ 


Air CO mmand that purposes 
was temporar iiy settled in the | entea; 
waar rollary untt 
miin 


autwal't 
to C 
activat jon. 


rhe munmber of Gore Liar 


iteelf 


; (ame 
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Selfridge Air Foroe fas ! motivatio 
at Shreveport. The number was fu liminl 
whe PFinanoe Dis ais i te Ww ac va ted 


fegular unite of the 


aotivated 


in the 84th 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEI 


ybeda 


en 


és é Dy & 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


UNCLASSIFTIEi 


or 


neoialized 


to % P from 
eq pases, unt omitted 
foroe 


ecioult 
“ly aif 
joulerey '.80/ 
‘ 650/ 
inf struc tures 


- corollery 
t 


t ra ine , and 


ne tte vember > 


These fle 


cs 0 e 
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These Cigures show that although Core Llary unit treining 
started more slowly, the peroentage of asel ened Reservists who 
Pertiolpated in inaotive duty training was slightly larger in 
the Core llary than in the Air Foroe Reserve Training Jeonter 
Vrogram in the last two months of 1949, Continental Air Com 
mand Corollary unit members whe did receive trainin; » Partiot; 
ated in a higher average manber of inaot iw. luty training 
lode per Reserviat each month from Oot; or ) December than did 
uterparts in the Wings at the Air Foros Reserve 
‘onters, 7 ‘orollary Reser vist ¢ 
duty trainin assemblies 


the unit f the Air F 


eoolwe 


ry unit m r partio di an averare f 3.29 lnaotive 
Mitty trainine as semblies while the average Cor Reserviats in 
the Aly Pee Neservwe Trainin: Center TORPAS wae 

De Geum be h © | or « t luty trainin 


eeerviate revelwin ' : 1 Contin 


Vanters atte: led an averice 
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Stnoe qualitative training information is a vatlable for 


ither the AirForee Neserve Training Center ‘ toro blary 


urate commrisgon of the intrins 10 walue of the two 


types training ts not podslt le, It may be oon jeotured, 


however, tl oOrellary traini:y Slowly qual 


itatively. © specially fining direotives were 


ei and eV uUlpment at 


eserve Training Centers Late imarily tra | 


\éeserve 


luaet ao 


without seriously det 


erational effectiveness. * 


The allo oti 
oommand for this Mgoal 
yer De pu ty 


‘tates Air 
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that each Corollary 


ram, 


month and in 
represented a 


vaedly nad oer y 


rs 


the 


unit 
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flying 
634/ 


regularly soheduled miseions.” 


tnoeption of the Corollary ro- 


would train on one weekend ead 


ve luty each year. Thie 


tegular effectiveness whioh sup 


eons ldered 


letermine how 


ld safely 
- 


ont [nent 
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eserviat Without matertally 
y 


allow 


rrollmr quadrona. While the re 


tween combat 


Limited 


orviat 


and Wa 
‘ir Materiel Mhands wer 


moatounlts were 
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they were oall r L pr exer 80 .t euver 
= a t mt } P 
Be: 1 1 
u neuvers 


which re a] 1oeence rom home A Tonse _ . 
llr | J 1 
: t : m nom I © n ] tl 
uen 
Ys oro! 


mrvists - : 
rv ' Were aoe with interruy lona r O@gaF i) 
t f ; 5S ion 


al tre 
raining, The result was & oondi ti 7 
nor instability tn 


Orellary Unit 7 
: Tres ine 
FXinIng conducive nel the: jualitat 
' ; an ative aohi 
mey rr 
nont nor to the Mintalinanose o 
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Y TON 


the Continental Alr Command's 
auementation needs wae in existence mn the 


iad been made tk 


but 


lready out 


eadquar Gor 
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Aas 


of February. The 


14 leas than the aurme stimate 
which inactive duty pray 


funds provided a 
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nh assifrrnments in the 


ontinental Air Command i sem ber 
non-rated, 26 2 2% ‘ f oompany 


gr jince 


Ae Augmentation estimat ‘eobruar 


64 


i 
and | 


jeutenants, apparently more high rankin; 


had been assigned in December than the grade distr 
bilizati 
urteenth 


igati 


the Continental 


Somman dt inactive duty trainin 


number 


See pa 


eserve Inactive 


>| 7; 
Oi, 
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the toservisets who received training ¢ ‘ir or (eserve 
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par Olpattl: “wif-heartedly and give ase t 
) | r : Sa irnmenta 
Within the lnaotive 


quota only to individuals able 
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Until specific r mr 7 atl lane x the Air 
wore formulated ich they were not in 1949, neither the 
sontinental Air Command nor any other command ecould know 
wimt its Mobilization-Day augmentation re julrement woul 

’ 


nh requirements were established, ther 


o authoriz ay {ven porti f space 
fon an inactive du y pay status. To allow inact 
pay funds or ther resources © determine the 
shugmentation re | ren t the oart bef 


cedure wor 


iligati 


however, until 


sation plan was 


Lilisati 


nent 


rdorse nent 


jraft that 
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Inatl 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, D, C,. 


24 Jum 1949 


MEMORANDUM FOR DEPUTY SPECIAL ASSISTANT FOR RESERVE FORCES: 


SUBJECT: Reasons for Discontinuations of AFR Training Centers 


1. This memorandum is submitted in accordance with verbal inatruc 
tions to prepare a comprehensive and detaile! analysis of of roumst ances 
involving the discontinuance of AFR training centers affected by the 
recent revision of the AFR program. 


2. It mast be acknowledged initially that the deciatona as to 
discontinuance of training centers can be neither conclusively proven 
nor sufficiently defended to the satisfaction of all concerned either 
by statistical expositions or by any other method, It should be 
remembered that the final selections, although approved by this head 
warters, were not based on mathemetical conclusions dram from 
indisputable statistics, for the reason that no such statistice were 
available, In the final analysis, the selections ware basal on the 
studied recommendations of the individulas most familiar with mech 
locality and best qualified to make such recommendations, 1.o., the 
representatives of the numbered air forces who hal Lmmediate responal- 
bility for supervising training in the respective areas, It is believed, 
however, that the statistics developed in connection with this atudy 
represent the sourtest available means of depicting the relative values 
of each RTC. They are based on actual reports for the period October 
Novenber-December 19,8, The criteria outlined below were conaideral of 
primary importance in determining whether or not to coptinue an AFRTC. 
It was concluded that the existence of combinations of unfavorable 
situations as indicated not only justified, but made mandatory the 
discontinuances decided upon, 


as Over-all economy of operat bate The term, “econoay of 
operation”, refers not to the internal administration and operation of 
the AFRTC, but to the fact that the cost per individual trained is 
relatively high. At certain AFRTCs there was a very large number of 
permanent party personnel, This is satisfactory for locations training 
a large number of Reservists, such as Chicago or Los Angeles, but is a 
waste of resources where the ratio of permanent party to Reservists 
trained is too high. A certain minimom outlay of personnel and equip- 
ment is required to operate any AFRTC, however sgmll it may be. 
Therefore, it was determined that maximum efficiency and greatest 


i 
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COPY 


Memo for Deputy Special Assistant for Reserve Forces 
Sub ject: Reasons for Discontinuations of AFR Training Centors 


return for investment could be realized only by maintaining AFRTCs 
where sufficient Reservists were available to utilise completely the 
facilities provided. Consequently, if experience factors gained! in 
past operation indicated that a complete wing could not be manned at 
any particular location, continued operation was considered unjust ified, 
(The AFRTC at Reading was considered unsatisfactory and is continued 
only as a temporary substitute for Philadelphia.) 


(1) City (or immediate area) population was considered 
to have a direct proportional bearing on the potential 
availability of Reservists, This is reflected in the fact that 
only 3 of the currently planned AFRTC city-locations fall 
below & population figure of 300,000, By contrast, only 3 
of the city-locationsa of the AFRTs dis inued partially 
or entirely for reasons of uneconomical operation have a 
population greater than 300,000; at two of these three (4), 
corollary podtions are provided for more than twice the 
mmber of formerly participating Reservista,g at the third, 
positions are provided for over S0f of Reservists, In this 
connection, it will be noted that all of the arrently planned 
AFRTCs are, or will be, located at cities of over 100,000 
population. This considered convincing evidence that an 
effective population coverage has been achieved, 


mobilisation assignment 


; n considering the discontinua- 
at not all of the training centers 
discussed herein were discontinued solely because of uneconomical 
operation or other unfavorable conditions. Some were discontimed 
with full knowledge that a training center or other form of Reserv 
activity was justified by the Reserve population; in these instences, 
however, it was provided that regular bases would train all or the 
mjority of available Reservists by mans of borollary units or mobilisca- 
tion assignments. Further, corollary vacancies to be available at former 
satellite and pickup locations in certain georgraphical AFRTC areas 
mitigated, to some extent, the effect of discontinuation, 


c. Existence of Air Ba Guard units, Inasmuch as both 
Reservists and Air National Guard members are procured from essentially 
the same sources and since both are supported by and for the USAF, this 
fctor has a twofold bearing; first, an attempt to organise units of 
both components in a sparsely populated area would tend to detract from 
the successful operation of either; second, the ANG provides a vehicle 
for training Reserve forces of the USAF at many localities, minimising 
the requirement for AF Reserve units at such locations. (Besause of 
state rights and privileges ani the M-<lay mission of the ANG, priority 
for locations in several instances has gone to ANG units over AFR units.) 


’ 
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Cory 


Meno for Deputy Special Assistant for Reserve Forces 
Subject: Reasons for Discontimations of AFR Training Centers 


d hele way of facilities, This was due, in some cases 


involving AFB locationa, to priority of Regular Air Force activities; 
on certain civilian fields there was a lack of any usable facilities 
at all, In other instances, a lack of facilities resulted from the 


desire of civilian authorities to remove all military flying from 
alrports concerned, 


e. Other miscellaneous factors involving complax and almost 
intangible considerations, which were necessarily resolved, for the 
mat part, by a concensus of experienced personnel. Included here 
mst be the influence that was axerted, in some measure, by public 
relations aspects, Although AFRTCs are located at 10 of the 2 largest 
elties in the United States over a natiowide area, there remain 
veveral states ani many sizeable cities which have no Reserve training 
facllities whatever. Therefore, other factors baling approximtely 
eqoal, AFRTCs were located throughout as large an area as was feasible, 
If, for example, 3 desirable citles located in 2 states were being 


considered, preference was given to the provision of a center in each 
of the two states, 


1. Detatls of this analysia are presented in 2 sections: (a) 
analysis of circumstances by individual AFRTC (Tab A); (b) statistical 
chart showing mathematical factors based on actual operation of dis- 


continued AFNTCs during the period October,-November—Decamber, 1949 
(Tab 8), 


2 Incls. s/ Thomas 0, Hardin 


Tabs A ani B /st/ THOMAS 0, HARDIN 
Brigadier General, USAF 
Chief, AF Reserve Division 
Office of ipec. Asst. for Reserve 


' 
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GXTRACT 


L102 


Tab A Anilyals of Statistical Factors ACfooting Individual APRTCs 
(ALL statistios are derive from training reports cover ing 
the period October-Novenbar-Decander, 1948, unless other- 
wise stated) 


. Explanation of application of statistics: 


a. In detenaining whether or not the reapective AFRTCs were 
wonomlcal operations (as defined In preceding mamorandum) four (4) 
mathenatical factora were utilised: 


(1) Cost of training one Reservist in Sems of dollars, 
(2) Cost of training Reservists in terns of mumber of 


demanent party personnel, 

Percent by each base of the total mmber of Reservists 
tralned at all AFRTCa, 

The population of each eity concerned, including only 
the lamedlate surrowiding area, 


b. In application, ach of the above factora for the respect lve 
\FRTCs was compared with corresponding average factors computed for all 
training centers which were aonalderal sat {afactory, The values for 
. y  - o a: 8 ay Nowe . 4 : . - P * aw . 
these averages are: cost per Reservist SMOz Soat in terns of perman en 


party personnel for ¢t raln! mM one Reservist ~ 229) percent of total Re@sery~ 


lates trained . 3.07, Tt was also est mated that the mintoam desirable 


population for an AFRTC location was approximately 300,000 (reference 
wud paragraph 2a (1) in for egolng mamorandium), 


ce. In paragraphs pertaining to individual AFRTas, the values 
of the statistical factors enumerated in par, la above will be stated 
in the ordar given,above, for each AFRTC discontinued primarily because 
of unsatisfactory operation. Unsatisfactory walue is indicated by the 
symbol “U", Corresponding values for training centers such as those at 
intrews or Mitchel, which were not discontinued for unsatiafact ry operat! 
will not be stated, inasmich as the purpose of this paper is to justify 
liscontinuation of those A! TCa where no substanticl substitute train ry 
reel) icle is provi led, 
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Maotlities Survey and R and U Cos ‘or Now Castle County Airport, 


Llmington, Delaware 
(22 Aug 49) 
AL Al ONMAND, Mitohel Air Foroe hase, New York 


tpeolal Assiatant for Reserve Forves, Headquarters United States 

\ir Poroe, “Yashineton 26, Db. C 

le hie headquarters our findings and oonolustions of 
the Commnding General, | : \ as atated in paragraph 4, basic 


letter. 
mended thats 


fe ‘uthority be given this headquarters to relocate the 2257th 
n installation where Mollities, adequate to meet the recuire- 


trainin Can be provided. 


County Ailroort be ac 
on cranted to eff 
sotioable date. 


ermnent looation of iia "RTC be Philadelphia 
event faoctlities to meet the minimum reauirement 
19 delineated in lat Indorsomnt, Inst] S22, Neadquartera Continental 
\ir Commant to Headquarters United States Air Force, SO August 1949 to 
letter, 326 exadquarters Ninth Air Foroe, 10 August 1949, subjoot: 
“Minimum Requirementa for Northeast Phi ladelphia" oan be provided 
sity of Philadelphia at a rental oost not to exceed $100,000.00 an: 
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RS 


HEAD. UARTE 
AIR COMMAND 


ONT LNENTAL 


Inter-Office Routing Slip 


Factlities Survey and R&U Cost Amly tis for 


New Castle County Airport, “ilmington, Delaware 


I don't conour w/1 "t Ind. There te no mney for New 
Construction at Philadelphia, N/E, now LIT the sity of 
Philadelphia supply adequate facilities for an AFRTC (per 
jen Old) 


Reading is totally inadequate now, so the 2257th APETC 
ld be moved tnmediately either Eo New Castle or MoGuire 


Yu 


APB. 


le Yonour with Note 


2. Comparison of the following oost figures mu 1 we that 
this headawmrters should strongly reoommend the mve UT “the 


APRTC from Reading to New Castle: 


a. Cost of new oonstruction at 


North “ast Airport 


Sout of new construction and acquisition 
of land required to mke Reading suitable 
as AFRTC Unde temained 


R&U at Reading (FY 49) 
Rehabilitation of New Castle Vounty Apt 
R&vU at New Castle County Airport 


bh) hile McGuire AFS is proximtely the same distance from 


ee 
Philadelvhia as New Castle, the & l use available space. 


Recommend attached ietter be rewrittente cive 


: Rr 
A : 


Operat ious, 


; 
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DEPARTMENT OF THE AIR FORCE 
HEAD) UARTRR NITED STAT ATR FORCE 
Washington 26, De Ce 


Office of the Assistant Secretary 


SO November 1949 


1 


onorable Clyde Doyle 


House of Rey resentatives 


lear Mr. Doyle: 


Reference is mde to my letter of 3 November 1949, and our 
subsequent telephone conversation regarding the necesaity 
for the retention and utilisation of Air Foroe Reserwe train- 
ine Moilities at Lone Beach Minioipal Airport. 

ie | explained in the oited letter, the Air Foroe has mde 
numrous surveys of flying facilities in the Los Angles 
area to determine whether the Air Forve Reserve Training 
Program oould be moved from Long Heah to som other looca- 
tion, As you know, these surveys and subsequent studies 
convinced us tht it will not be possible to relinquish the 
facilities at Long Bwach. 


e had oonfidence, as a result of an agreement reached in 
June, 1949, between representatives of the Air Forces and 
City offMioials of Long Beach, that we would be able to oon- 
luot our Reserve training activities, and the olvil carriers 
would be able to conduct commercial operationsto the stais- 
fotion of all coneerned. Under this agreement, the City was 
to mke certain facilities available to the Air Foroe in lieu 
of Maotlities which weuld be mde awa.iable to the City by 
the Air Force. ® vow understand that the City does not lan 
to proceed with its expansion plans, nor to effect the exchange 
of Motlities originally agreed upon, 


Under the olroumstanoces, wo can mo longer wait for an exchange. 
The ISAF Reserve Program must be implemented--the training pro- 
grams oan m longer be delayed. We have a responsibility and 
obligation to the people and te Congress. RSeoause the agree- 
mnt of June 1949 has not been conswumumted, it will be necessary 
to reclaim the use of the government-owned Butler hangar : 
whioh the City of Long Beach has been using under a right- 
of-entry permit from the Air Force. 
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The Air Force has no altermtive other than to request the 

Chief of Engiseers to take nooossary action to reclaim 

ocoupanoy of the existing \ir Foroe facilities required to 
Mr Foroe Reserve activities at the Long 


accommdate the 

Beach Airport. 

sending a copy of this letter to the City Clerk of 
are assuring him again of the 


‘e are 

the City of long Beach. 

ainoere desire of the Air Foroe to cooperate with the City 

out the details of joint ecoupancy in any way 
of the 


in working 
which will result in the most efficient utilisation 


airport. 
Sincerely, 


' 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitohel Air Forse Bane, New York 


's November 1949 


Inetl 686 


‘urvey Of Olathe Mwal Mir Station 


Comma nd dng joneral, Tenth air Poroe, “enjamin lkrrison 
Air Foroe Base, Fort Hen tamin farriogn, Indiana 


Re A oonferense le preaently bo Lng scheduled between "repr eentative 
of the Department of the Mavy and the hepa rtment of the Air 
OnVened in Washington 12 December 1949, to formlise the terms of the 
‘int oooupancy. \ttached for informtion and euidanoe ia a oOpy of the 
ermit from the Mvy Department to the Air Foroe for AP ‘TC Cooupanoy of 
Mactlities at Floyd Hennett Naval Air Station, New York, This is the form 
Of permit the vy Department dae axpeoted to issue for Joint occupanoy of 
faotlities at Olathe Naval Air Station, The terms of this permit are very 
coneral in nature, le ‘ving the speoiflo detad le of the joint oo upancy, 
to be resulved by the \PRTC Commander and the Na vy Commandant, 


oree, to be 


Se One of the sondittons of the transfer of <A} e%erve activities 
Mirtx Field to Vlathe Nawal Air ‘tation wae that the Navy would 
tinue the present bus Service furnished Naw} FR serve personnel, 
COmmitment was mide by the Na vy Department to the Dey uty peotal 
\seiatant for Reserve Foroes, My USAF that the bus service would be 
liscontinued i¢ continued operat ton by the Navy would prove embarrass ing 
to the Air Forve, The Air Force oanmot establiah a Similar service and 
the continuance of auch service by the Navy would therefore prove 
emba rina a9 try te the Air rerece, \t the time the bue service WAS ostabl ished 
by the Mvy, commerotal Motlitdes were not Awilable; sinoe the service 
wag eatablished, eommeroial faollities have beoome ‘vailable, and the Na vy 
4% oontinuing its Operation more or leas as a token Proposition, MH 4; 
svegested that the date for discontinuance of the bus service be disoussed 
with the Station Commandant, and if practioable, the time of its dig. 
continuance be established for a date Prior to the mvement of the AFRTC 
to Olathe Nawal Air Station, 


/ i, Murp} 
: tuoi Y y: Se wit 
Revooable Permit / « He MURPY 
Rei thout Sxhibie “a") Lt Col., USAF 
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DEPARTMENT 


HEADQUARTERS, 
YJashington 2f 


Force Reserve Trminine Cantera 


mnding General, Continental Air 
Base, New Yor) 


oa » 


ia submitted herewith for ur comments or oonoure- 
proposed Air Porvce Keplation pertaining to the funotions 
ind responsibilities of Alr Foroe fontera. j 

veloped as a result 


propoded regula ti win dey 
entative *thia Hendquarters and personnel 


Reserve Training 
of a conte 


renee «a 
rrenoe 


tween a repres 


staff. 


Jd. P. MoCONN 
J. P. MoCo 
Brigadier General, USAF 
Asaletant 


Fo res 


Deputy, Special 


for Reserve 
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» 5S. Air Poroe Reserve Training Conters 
Des eT hr Oy he tal 


CONTINENTAL AIR COMMAND, Mitchel Air Foree Base, New York 


T: Chief of Staff, United States Air Force, Washington 25, D.C. 
ATTN: Speoital Assistant for Reserve Foroes 


1. This headawmrters is of the opinion that the publication of a 
restrictive regulation of this mture is both unnecessary and undesirable; 
imnecessary because the desired freedom of AFRTC oommnders from extraneous 
detail oan readily be accomplished by administrative action, and wdesirable 
beoanuse it is pactioally impossible to presoribe in advance tho specific 
things which a commander in a ocomamity my or my not do, It has been the 
oxperience of this Command in the operation of AFRTC's to date that the pre- 
sence of an AFRTC in a comeumity oreates mny USAF responsibilities which 
must be met by someone, and that most of these responstbifities oan be mot 
more expeditiously, efficiently and economically by the AFRTC commnder than by 
anyone else, and this without actwal interference with, or distraction from, 
the Reserve Training Program. As a mtter of fact, the complete integration 
xf the AFRTC commnder to the commmity in which he finds himself ia inde- 
pensible to the proper operation of his oommnd. It is impossible to enwnerate 
in advance just what these responsibilities are. Henoe, my regulation on the 
subject must @f necessity be under constant revision. 


2. However, if it is determined that such a regulation be 
attached draft is conourred in, with the following revision. 


a. Par So, delete “during duty hours", 
(A commnder is responsible for discipline, courtesy, etc. 
hours a day. 


Air Force absenteos delivered to the AFRTC will 
the ConAC Air Force commander for disposition." 
sommnder my well be rolieved of the requirement 
to seek out and deliver absentees, but it will cause him no 
additional work to receive those w! are delivered t 


and if he does not so receive them there is certain t 
verse publio reaction.) 


>> Par 4k, amend to read “investigations other than those pertaining 

the (SAF Reserve Trnining Program in the vicinity of the Air Fave Reserve 
training oenter." 

(The AFRTC commnder ought not to be required to devote tim 
and attention to investigations not concerned with Reserve 
training, but to limit him to these pertaining to wits and 
individuals assigned or attached to his APRTC is too restric- 
tive. There are mny Reserve training questions whioh reguire 
inquiry in a commmity which contains an AFRTC which do not 
sertain to individwmls or wits assigned to the AFRTC. WNo 

one oan mike such inguiries better than the AFRIC commnder,) 
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S. AIR FORCE RESERVE TRA CENTERS (oont inued) 


d. Par 6b, amend to read “Exoept as provided in Mar 6 sbove, 


personnel primarily assigned to Air Force serve trmining duties wil! 


not be omy] yod other than in ‘the proseoution of those luties,” 


(This accomplishes the same result as the original drat 


and obviates the constant revision of Par 2 in the draft.) 


\ 
Ww nler 
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CLASSIFIRA 


WO UARTERS 
CONTINENTAL AI COM i) 
Inter-Office outing S14 


or Lileged Tnuustice to the 
ormer 66 latBomb Sq, Reserve, 


a heport of Investigation of Alle 
w Personnel of the Former 56lat Rant 1» 
is., made by Direotor Air FPoroo Reserve, Hq 
oree, during the period 26-31 Ootober. Allegati 


tiliaw G. Wacha, Chainman, COrievance Comaittee, 


Milwaukee Chapter, Air Reserve Assoolation, were as follows: 


) had a splendid reoo 


Ae The H5élet Yom 5 dy (Vi 
squadron when deaotivated wa 
e unit kept together formin 


romise wa 


e Ae a reault of thi mit betly 
the other squadrons t2 airmen, « 


re Ty) procram, 
a. Peraonne)] asaiened ¢ the new goauadron are 


nmlified, while former active members of TOLE units were 


asceslened to 


Sinumr 
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(o@ntinued ) 


2. There does not appear to be sufficient evidence 
to support any of the allegations in the complaint letter with 
the exoeption that use of C-46 airoraft by personnel] from other 
than the Reserve T/OLE umits appear to have prevented these 
airoraft from being available for weekend flying by the 
reservists, This hq has published the polioy that alroram 
aceigned for USAF Reserve training at ConAC bases will be 
utilised on a first priority baaia for reserve trai ning. 
Reg 55-3). 


S. Di reoter ST, thie tq, has been requested to inaure 


oorreotive aotion by Hq 10th AF, of the above lrrecularity. 
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HEA DQUARTENS 
CONTINENTAL AIR COMMAND 
Mitchel Ar Force Base, New York 


PIT/1L91/ PER 
26 May 1949 


SURJECT: Troop Spaces for Air Reserve Program 


nr + Commanding General, First, Fourth, Ninth, Tenth, Twelfth, & 


Fourteenth Air Fore 


1. Reference letter Head juarters United States Air Force, "The 
Air Force Reserve Training Center Program, United States Air Force 
teserve Fiscal Year 1950", 6 May 19%)9, and Lat Indorsement thereto. 
Attached as inclosure 41 are the frojecteld troop spaces for the Air 
Force Reserve Training Canter Program. These figures are to be usel 


forplanning purposes on ly. 


foetal troop spaces by alr force are shown, and imlividual 


atrengths of Air Force Resarve Training Centers will be determined 
the Air Force Commander contingent upon aircraft allocation. 
uffieient personnel have been ineluded to maintain total number of 
aircraft shown in inclosure Jl, When the location for the remaining 
Air Force Reserve Training Center 15 determined, personnel estimates 
will be adjusted accom ingly. 

; Katimates for officer spaces wore based on the following 


averagest 
1. Non-tenant single Wing 

Tenant , Ying 
Double Wings 


No additional officer spaces can be expected for this program. 


he stimates for tenant type bases were computed, making each 


tenant Air Foree Reserve Training Canter completely depemient upon 
parent organization for all base support functions. 


the 


;, Attached as inclosures #2 and #3 are table of distribution 
formats to be used for Air Force leserve Training Centers, Two sanj les 
are shown; inclosure #2 for non-tenant operation and inclosure #3 for 
It is requested that function of unit, aircraft 


. 


tenant operation. 
allocation, and any oth 
tan 


sluan on each table of distribution. 


pertinent remarks be included in remarks 
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ConAC, OP 326, Troop Spaces for Air Reserve Progran 
will be submitted with each table of 


charts 
of distribution, No 


& Organizational 
distribution in same mumber of copies as tables 
recapitulation will be required for these tables of distributi m. 

7e Revised instructions for submission of all tables of 
distribution will be furnished as soon as new authorisations are 
recelved from Headquarters United States Air Force. 

LIGUTENANT GENERAL WHITEHSAD 


BY COMMAND OF 


}inels 
l. Projected Troop 5; 
TC Program 
AFRTCs (non=—tenant ) 


aces for 


'/) AFRTCs (tenant) 


cy 
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Tommm nd try 


fontinental 


1otive dut 


‘ir rome 


umber of Air Foroe Reserve 
sifioally for this program, 


rojeoted Troor 
or needs ieserve r 


1cotive duty. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


As ‘T’Loer with a 


oaroe akilla, Lit OC At 
whiohare ourre Ty dons idered oritloal Le Oluded 
mrvera, Subjeots 


rore killa 
in lotter, thi ul 


"Proodure for Cll of eoall of | 
otive Duty", dated 1 ny tems 1949, 


total of one madred-fi fteen 6) of 4 


fiocera to hwtended 


addition to these eakille, a 


ore metin ’ irementea of 


residence, memberahip in olvie organisations aml oonmuntt aotiville 


' 
sublined in Nook Message AFPMI<-8) SS746, 18 Jul 


194), will be oone 


as posse iny skille within the soaree oaterory. OF! eve wot haw 
! 


wy ubmit requeste for walvera to nl Alrlo 
y review. rT degree of eGxperienoe and pret 
wetin reguiaites of 
in lieu of a oollere de 


event I wa lified 
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Including 
hi con 
sintalned 
yu tt 
rned wit) 
ADDOaAr i hy 


Aa lay 


e new lleserve trovram will t anc 


ituation on common items by consol latin 


at Neserve unites with the Reserve unit 
t lem of sare marta fer 


to the 
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upply Situation in ORC Units 


O (il May 49) Ist. Ind ACP /282 


ONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York, 17 May 1949 
‘ommanding General, First Air Force, Fort Slocum, New ‘ork 

l. Every possible action has been taken by this command to expedite 

the establishment of adequate stock levels in ORC accounts and to effect 


automatic shipment of spares for 8-26, C+46 aml C-~,7 


aircraft. 
>. The Air Vateriel Command is now in the process of procuring a 
wantity of aircraft and engine spares and accessories, ground handling 
ejuipment, training aids and furniture far the Air Reserve, Additional 
antities of Air Force Class 17 equipment and Air Force Class 29 
supplies will be procured immediately upon recipt of Fiscaly ‘ear 1950 
furnis, 


i: that action be taken by your headquarters to 
insure that the AOCP rate of aircraft under your jurisdiction is maintained 
at the lowest level possible umler the circamstences. 
be very possible action ahould be taken by your headquarters t 
ex pedit leliverance from the Air Materiel Area by the maintenance of 
close liaison with those organizations and to establish sources of 
of those items not available by local manufacture or local repair at 


base under your jurisdiction and by redistribution where practicable. 


BY COMMAND 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 
‘a , , 


*-s = » «= 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


TTS 


ACP: 285 


= 
te 


Supply Support of Air Reserve and Air Mational Guard Unite 


Direetor for Maimtename, Supply and Services, Heedqua rte re 
Waited States Air Fores, Mshington 86, De 6, 


Reference message, your headquarters, APUSPR-<1798, 85 Ancuet Ps 
190. 


8. The difficulties that have been encountered ty the 8690th aN 
teneley Air Feree Base, Temas, and other Air Fores Reserve Training Cen- a 
tere, in furmighing adequate supply ou fer the 0-46 aireraft assign» 

Od, tave been due to the fast that no Clase Ol-C items (airframe XS 
for C#46 alrerart) have been available in Foree steck for the estab- 
lishment of avequate eteck levele of these items. 


3. These Air Poree Reserve Training Comtere were restricted pe 
requisitioning normal eteck levele of Clase Ol-<@ pares for 0-46 aire 
eraft ty letter, lencquartere Air Materiel Command, MOMBAO, 17 May 1940, 
subjeet: “Supply Table II for C=46D Airerare"®, This reetrietion ws S 
withdrawn by letter, Meadquarters Air Materie] Commnd, MOMSXO, 8 augue —) 
100, subjeet: “Automatic Supply ef Aircraft Spares and ingi nes for 
G46, C-4? and De® Airoraft". All Air Feree Reserve Training Gentere 38S 
have been dirseted to eulmit requisitions fer adequate steck levels of %\ 
all classes and sub-classce of Air Poree property required fer the Be 
Support a@f Air Roserve aircraft. 


x. 


Poe DIRECTORATE 
_ eq iment is now being 

Prepare! my + Materiel Commend is now in 
the process of transferring qumtities ef Class Ol<¢ airfrane spares frea 
Regular Air Foree estes: to Air Reserve stock. Astion on this matte is 
Slow imamuch as the Recular Air Peres requiremmt for each item aust be 
determined before the reminder can be transferred te Air Reserve stock. 
any of the itens being transferred te Air Reserve eteek are reparable. 
Tho Air Materiel Command ie kin: action te expedite the repair of these 
caw. 
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jupply Support of Air Reserve and Air Nation] Guard Unite (Cont'd) 


Se The AOCP rate of the O-46 airoraft assiged te the 806th AFR we, 
lonley Air Yoree base, during the period & Aucuet 1049 te 8 Suptenber 
L9@ wae one (1) per day of the nineteen (19) airerart assicned, or 6.30, 


6. The cupply cifficultios of the Air Reserve program are being 
liminated gradually. ‘The Air Materie] Camsand Ins comtimmally furnished 
dequate supply support for the 6, T+? and fl) alrerafé escigned to 
he Neeerve Wings the three (3) Reserve Wings equipped with Ge4? aireraft 

receiving adequate supply suppert for these aireraft. fhe four ( 
coorve Wings equipped with B-86 airoraft are reesei vi 
upport for these airera’t. Deliveries ef addi tiona) 
[Vrog fare being procured fron FY 1040 Reserve Funds, are 
| stat bletoly oliminate this probles befere the end of th 
Ki) adeitional B86 wing is te be activated at a la 
Svberial Command hae infomed thie headquarters that eve 
Cont 


oh iten required until eveh time as deliveries are reesived 
pentractor. The sevemteen (17) Reserve Kings equipped with G«4s 
: ived poor mupply suppert for the fi ret few senthe of operation. 
tion indioated im paragraphe 3 and 4 abewe will elimimte difficulties 
| ree that are presently hindering the efficient eperation of these wings. 


Te Additional maintenance, housekeeping, and adninistrative eqip- 
oat and training aide fer the suppert ef the Air Reserve regres are on 
rocureamt from FY 1949 fumie. Deliveries of trad RS 
a om contracts negotiated Guring the last half 
terie] Command, im eeerdimtion with this 

em imvemtery ef al] eqeipnent that hes 
mgt, t facilitate the efficient expenditure ef these 
mde available. 


Se TOM equipment en hand within the 68rd 
tional Oward, is adequate for treiaing with the exeepti 
entrol and Marning Sets; however, thie and al] ether AD 
rtially equipped with eutherised Dae oq ipment. 


9. Required signal equipment hee been reee ved 

property me not been unerated, identified, a issued 
reommel te perform these tasks. Property net yet reed 
ALUATION the GSré Pighter Wing is not being followed-up me te 
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; Hl Suppert of Air Reserve and Air National Ouard Uni‘s (Cont'd) 
a 
“ lised primarily 
Toa |e@lerical personnel. Presently assigned personne) are until: f 
pe in mi obtaining airereaft in flyeble stame, 

Ww slLotao 
eel 10. The Air Materio] Command has been requested te furniah this 
|__| A '382] ooumend additional infermatien on the current status of the pror ra — 

4 ef the 614 unite of the Air Beatiom) Guard pro;ran. 
RR Ta bot an ores ¢:48 commend om the action that should be taken on 
reoa@mendations of 
Ao this métter will be furnished your headquarters at the earliest »racti- 
|__| eahie date, after the reseipt of this information. 


FOR THR COMMANTI WO ONIERALs 


POR DIRECTORATE 
us? 


Prepared fy 


Qoordisated 
Wits 


oe wae 
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The TC Program 


Peo 06 (oa Aug 49) 


ling 
ling 


joneral, 


ireinia 


le ‘urrent plannin 
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event wm lly be de 


w r 


F Reserve 


uy 
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mit, %) 


rmtion for pro 


A recent sa 
individuals as 
this a 
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mos 
lL by 


dril 


sorrespondence, 


is 


however, it t 


; eiread 
training. lesire 
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varia 
oO! 


4.0. of 


periods, these 


the first week's drill with 


wrt 
uri 


d 


that 


yx drill 


vthly 


two each 
rotated mor 


Su 


Medical Grx 
18 

and Actir 
signated 


strength. 


if ce 
et 
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1-8019 


Redes 


headquarters, 
1949) 
J%~ ’ 


that 


similarly 
the airmen 


airmen. 
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1/0&! 
Therefore, 


\F Reserve units 


that all the US 
t bilization". 
for and been designated a 


mid that it for 


Be! 


(deates 
nated for promp 
unit has qualified 
should recom un 


air force 


mobilization". 


AFConACFIN 23065, 
paragraph 


was primri 


proposed b of the basic 
hori zatior 
of this comand to 

hat wherever possibl 
In order to accomplish this and yet 
train 


elements 


4 SAF Reserve 


t 


: in 


luring one 


u nd jervice 


1 during separate 
three could 

scheduled 
This schedule should be 


of a wing will 


molete wits 


for 
. 


i T/O&E units be scheduled 
ine T/O&! its, 

the other six 
successive wooks. 
d and service 


the tactical 


ine 
ince 


in rements 0 


0 unit 


? 
C 


each 


s 


nmdronse 
‘ nie y A 
Reserve “ing is organizec under 
+» 4 ts 
this headquarters, suoject: 
rc Units", file May 
. 
-9012 the for 
. : a = +} 
for 


detai 
; 


sup of the USAF 
1948, Letter, 
vation A} 
of 


no 


ZOD 
UIkGs, 


criteria 


of 


» /nne 
n L/ Oder 


" 


cadre 
equal 


ice 


2 or 

4 eur 
ire : 

4 


nne 


organized 


Aotivation 
has no spe cadr« 


strength 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
chel Air Force Base, New York 


2 Februa “y 1949 


Active Duty Training for UF Reserve Troop Carrier Units 


Commanding General, Tenth Air Force, Fort Benjamin Harrison, 
Indianapolis, Indiana. 


l, Reference is made to the discussion in early December 19,8 


between the Deputy for Operations, your head warters, ant the Deputy 
for Operations, this head parters, concerning the feasibility of 
operating a Reserve Troop Carrier Training Centar at Casper Air Force 
Base, Nyoming, A study of this proposal has been completed by this 
headquarters. Thia study indicates: 


a Since there are no gliders authorised the Reserve Unit a, 
{t 1s not considered feasible to utilise airborne troops as, at the 
present time, it is the established policy to use only carefully trained 
regular airplane crews to drop Mratroopersa., If it Ls deaned essential 
for parachutes to be dropped, packaged goods or duamies should be uti- 
lisal, 


b. The proposal to form a provisional wing from two Resarve 
Troop Oarrler Wings for the purpose of training during active duty 
periods appears to have certain disadvantages, 


(1) The active duty training period is normally ¢ J 
annual opportunity for the Reserves to function as a 
unit and this period can be used most advant ageously 
in or gant ting, establishing administrative procedure = 
Promoting pride in outfit, and welding a homogeneous 
organisation by intensive unit training. The forming 
of ome provisional wing from two wings would nulify 
the possibility of achieving these objectives, 


i be difficult to measure the operational pro- 
ey of any one Reserve Troop Carrier ting. 


to other commitments and pssible conflict with the 
" 


S mot considered advisable to utilise Regular 


{ 
for the training of Reserve Troon Carri er Tings. 
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ad 


Jan 49 
Hu/sa 


ve Duty Training for USAR Neserve Troop Carrier Unita 


nection, it ta polnted out that the fomtlar and the Rewrve 
we equipped with different type alroraft, 


te in view o he above, it is recommented that 
‘ven to the selection af ne training 


consideration be 
‘ite within your Air’ Far: °, pre 
troop carrier Lype Al TC, for the 
arrier Vings of your Alr Foree during the 
aummer active duty training perloda, This mthoad would 
he following advant Aes 


forably at a regularly esttab lished 
training of all ovarve loop C 


Appear to have 


w Tray ‘ @ accom lLiahetl at nm established base wi hy 
‘HANOs equi pant oe level, aml chamel of apply poculla 


© alreraft b the eserves, 


sireraft and allied @yUipment assloned ¢ 


Ler APRTC's within wou Alr Foroe could bea poo led 


"oondalve use by all af your asarve Troop Carrtler Wings during thetr 


reapective actiy luty training pa@ilods, 


rovided you ” 5 » this 
Limited 


1 with wour Ady ore ; t! 


wealqQartera will 
oOnnel from Remy 
M) @ Swimmer peflod of 


@tablishing » *perating an af fe tive 


sonaider the method outlined tn paragraph 2 : 
sadquartera will cons is! any reasonable 


fan be accomp] (shed with the resoueces ay sl lable, 
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HEKADQU ARTERS 
CONTINENTAL AIR COMMAND 
INTEROFFICE ROUTING SLIP 


nO | DATE FROM 


—~ i 


5: 0 . 
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WKADQU 8 | RIGISTER me 
ria OCONTIWEWTAT Arm COMMAND SUSPENDES 
INTEROFFICE ROUTING SLIP 

, EXTENOEL 


SUBJECT: 


WO | DATE 
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Volunteor 


Th Wy * 


wlementat n h VARTU Program and 
mn, inoorporat ing wo detailed i 
he these report ' received ® 


rdiately forwar 


Lowances 


nh 5S he administrative and tr 


nea 


mander and the parallelir SAR 


ss of the \ « 
ve been delineated in Cor Lotter 45-15, 16 A 


wlosure <e The VAR commnder is resy 
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Pmerve Trainin ite § (Cont'd) 


Se To implement AFR 46-25, it is planned to organize seven (7) 
Wing Liaison Offices and one hundred and fifty (150) Group Liaison 


‘fices. 


4. One hundred and eighty (180) officers, one hundred and fifty 


160) airmen and fourteen (14) civilians utilised as outliad in 


Letter 45-15 and Attachment I thereto are considered the minimun 


se the sixty thousand (60,000) Volunteer Air Reservists 


omy ; i 


The Reserve Program for Fisoal Year 1950," 


1 Aucust 1980 there were fifty-eight th 


oon) ‘ 


(58, Volunteer 


lity, Kansas, 
[U's are loocat 


iqQuadrons 


i 
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PAI ATR COMMAND 


eree Base, New Yor) 
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Muly 1949 
additional trooy 
TonAC Alr Forees 
suthorteed bulk 
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be Raoh Air Force will be provided with ne overall 


Liaison frice (for the want of a better name, we 


t as Wing Liaison) composed of three (3) of fi oer 
“) airmen, The Tenth Air Force, aa an excepti: n, should 
red two (; suc} tin lnigon offloea because of ita 


and heavy ree ooula tion, 


Faoh individual qQuadron 


eant inatr 


v 
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yomandin 
Continental 
Mit shel t 


He stead, 


rte a 
mdgquarter 
| teference ia mad 


» 164 airmen 
14 entember 1949 concernin 


: . r 
> ART 

» to o “OF rn ’ 
request oO sup] Lem 


on? aea @ 
{oer requiremen ' 


, , eritical requirements. 


s and 


review 
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AFURF] (300X736) 


SUWECT: Lialeon Personnel for VAKTUs 


Commanding Genera) 
Continental Air Command 
Mitohel Air Force dase 
Hempatead, New York 


l. teference ie made to letter from thie head sartera, au 
‘ ‘ 


i dated 12 Votobor 1v49, which atates that this headquarters 
‘Ss 


VWeprovide additional apaces in the mobilisation aselenmont pre 


fiolent to provide administrative and ‘ralning supervisore for 


locations now pro rammed, The purpose of these asei maente will be te 


replace active duty offloers who will be aeeicned your comnand 


temporarily 


far the purpose of implenenting the VARTU program, I¢ le planned te 


authorise Svese modiiiaation asa! noes 48 paid drill periods « 
active duty per yoar, Funda und factilties do nev exilet for 
flying time for shese officera, 

1t le dealred that you 
ana if Se Leoativuas at wh ’ 
the e imatea ranka, and an estiuate on 
in eriods these officers will part Clpaste tr Lt does 
feasible for them to accomplish the full 48, A etatement is 


ad Wwo weeks 


ww Che certafleationu She Porm 40 11 be accowplished for 


4 ~~ 
*~ officerea, In oases where the suns f 7 oonaldered 


perfora vobth the administrative an nl : na agury 


" 


bd, BALIY vi one riicer each duty, swever 


v 
anistrasviun of the VARTU procram, thie headgoua: 

rs 

I 

, 


@ wiil vcour only in exceptional cases, floers 


lucluded la the eatinates referred so u VVO, 


- 
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210.5 (#0 @et 49) let ind 
CONTINENTAL AIR CGMLAND, Mitehel Air Pores Base, Rew Tork 
Mpecial Assletent for Reserve Porees, Beedquartere USAF, Weahingten a, B. ¢. 


1, hie headquarters does not concur in the plan te wee Reserve officers 
bt on active @uty aa VAR lisleen officers at the echelens for whieh persome) 
thorisations were requested by letter of 18 September 1949. 


2, ‘The one hundred and eighty (100) officers and one andrea and sixty-four 
16%) elrmen are required to eateblish grow and wing liateon offices, These 
ffices have the following funetions: 


Ttasuance of Training Authorisetions, AP Fors &o. 


attendance, in supervisory capesity, at equadren end flight treising 
time te time. 


Aseiatenee in the procurement ef treining sida, materials, and 


Aseiotence to squadron commenters in Dleming training of the waite. 


euse of the magnitude of the progren, considerable travel end full. tine duty 
required to perfora these functions, As an exemple, the 919% VAR Grow Melson 
efice at Rinmeapelie euperviees a1) waite in Rimesota, Borth Dakota, end South 
Qnly by providing full tise liaison will effective supervision be afforded, 


| 3, Reserve officers who are autheriaed inactive Guty pay and eotive duty 
raining oan be ubliieoed moot effectively as VAR Squadron Commemfers. To Ge #0 
Would recognize the role ef equedron commander os 6 key ome in the ergemisetien 
bd training of Wolunteer Air Reserviats, The pay and eotive Guty trainiag 
jubhoriwed hia, (bus denied al) other Volunteer Reserviets), corresponds elesely 
+o the o@almiatretive funetion pay wrich commanders of Organised Air Reserve waite 
yeoolve, Rach aquadren requires, in addition, the fulltime services of one Wo 

5 general e@ainietrative G@uties, emeept that in some inetanses one woo om sorve 
io than one equadren where squedrem: are 60 Lecated as be make thie feesibie, 


. * 
+ , 
poe w 


ATE 


t 


. 5. Im eecordanee with peregreph 2, desie communication, pertinent inforaa- 
lon regarding the use of Reserviate os VaR Squadron Goamandere fel lows: 
ATH |} 


&. There are now three hundred and forty-four (384) VAR equedrem in 
raining within thie command, It is estimated that eppreminately five hundred 
$00) such squairons will be eotive by do fame 1950. 


| a. locations et which utilised will eorreaspend 20 equadren lecations, 
Phese ere reported to yeur heed@guartere @entaly in Pert Iv, Orgenisation Strength 
- pummaries (Reporte Control ayambo) aP-a0- Fi68). 
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b. A tovel of five hundred (500) officers in the average grado of 
@ubenant colome) will be required, 


eo, Tt te eatimated that three bundred and forty-four (44) of these 
ll quality for forty-two (42) training periods and one hundred and fifty-sls 
96) will qualify for an average of eighteen (10) training periods during 
Inder of PY 1950. During PF 1951 al) five jundred (50°) should quality for 
rty-eight (84) training periods. 


4. Oertifieation ef the form So will be accomplished by the VAn 
uadron camender himself. Iseuane of the training miihorieation will be in 
name of che Alr Voree commander ty tho appropriate liaison office, 


6. In sumeary of the above, it ‘s requested that thie Commant be a:thorined 
rammntly en edditional ome hndred and eighty (100) officer end one hunired and 
ty-four (16%) airmen treep spaces in the grades shown in attachment 1 lo Conic 

ter 44-15, end an additional five nundred (100) airmen troop spaces in tie 
ret three grades, preferebiy the first, fer d@usy with Ghe VA" equedrouns Lotait 
officers and 56% aivmen treep spaces, Of these, ceventy-nine (79) officer 
ninety-seven (9/) airmen spaces can be oblained from savings in Lhe preven. 
reonne) authorisation of this Command, Detalles of this are furnished in first 
vent, thiu headquarters, to lrtver your headquarters, 12 .otuber 199, 
/eot a above, 


7, Ye de farther reyueated that authority be grinted te @: tediion VAR 
edron comm cndere ef peld mobilisation assignees and that funds eurfiolens to 
wer aotive end imective @uiy treining be meade aval lable, 


tnele 
1. Comat Lar 5-13, 15 fue 49 
®. Gund Lar 45-13A, 1 Bov 49 


Inclosurea not required for Ad 


e 0216 
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upplies for Reserve Traini 
400 (17 Jun 49) and 


Ind 


Mitchel Air Force 


rmneral, Air Materiel Coammancd , 


fayton Lo Attn: WO) i 


' 
HAG 
; ; - a 


ith reference to Mragraph 2 
, 


» Preceding inlorsement, atte 


©o Paragraphs § and 7f, AF Reeulation 45-23, "United State: 
Volunteer Air Reserve Training Units", & 


July 1949, 
to support the Volunteer Air Reserve Traini: 


tat this time when such fonds will be a 
+> » 


‘Cermi ne 


© requirements of the Volunteer 


ll, therefore, be nace Volunteer Air 
to 1 ise of su : ¢ 
© make use of sup lies, equipment and facil 


i] 
r, without e 


r Fin lave sgn ye . 4 8 : '? 
' Volunteer A erve imfining Units is presently 
by this headouarters « that administrative 


reame rt 


and train 
erve funds 


reference 
r LO LOO-3 


"ice mu py lies, the allowances 
as a miide, and authority &F 
material for Volunteer Air 


ince the office staffs of the 


requirement s 


vl » iy P 
Led, reoquireme S$ for th 


tiredt effect on existi: 
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ept wob er 


upplies 
npated, it 
4 recommel Owances be premred bv your he 
reseribt owance ' wuipment normally required fo 
administra nh, m ‘ raining of VAR 


facilities available 


nSOnA 
reco ul act at 


ake into 


Liaison of fices 


July 1 


eadgdarters at t 


this headquarters 
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ATR MAT RU 
eleht—Patterson Air 
Dayt 


teserve T 


niananee, 
Headquarters, United “tat 


sahington 


Attent tor lanes ami Polley OFM 


lleadquartara, Continent sl Air Command has re juestel this Head 
Approve special lame of supplies s equipment re 


of Volunteer Air Neserve Training Unite. An 
vn forwardel thia 


mappart ¢ alivane 
liatinge this eqalyment has > 


a weroposed T/A 


Adijua roera. 


eadquarte recommen! that Volunte 


ito mibmlit special leme re ules 


e authorise 
the following rea@ne 


nly equiyment which 1s excess 
‘an be supplied from remular Air 


fe 
reserve unit 


oree 
Little, if any, equipment Listed in the propose! 7 for 
: requirement a. 


Volunt ee 
eserve Training Unite is exces 


eeulation 443 specifies extent aval la 

, the organised reserve “i reserve 

Volunteer Alr (eserve e Ur juipme 
; er" . : 

mM uris what soevel : é Lat) ursier 


maAK LT av ant 


facilitie ' equi pment 


Lity of | Lahing 


‘ 


ed above, the advisa 
} a ia questioned, Inlesa if 


ieserw Training Unit 
the concept of the Volunteer \ir Reserve 


from local support a civic an 


Training 


rove riment 
revisal 
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\ir Reserve Training Units | 


be In tt event 1( ta determined that T/A authority will be 
pune v bel ol ” the aupport of the Volunteer Air Reserve Training Unita 


ram, it ta reoonmanded that necessary suthorisation be included in 
, 


» Mather than by publication of a separate T/A, 


» lleadjuarters be atlvisel of 
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ltr fr Hq ConiC, Mitchel AFD 
B, Dayton, Ohio, dtd 23 


\ ir 


Bsc 
fk 


\ 
Volunteer 


lat 


ht! 


ittLeraon 


‘oumanding General, 


New { 


=} 
ork 


Air 


Refore Head JuUArters, 


ml 


cedures on the VATU 


from Headquarters, United States 
this 


Air 


ing clarificat 
juartersa 


Lon on program. 
United 
further 


aivised of 


tates oreé, 


consideration and 


be given 


will be 


Ls: 
wie 
” 
added 


New York to Hq ANC, 
sep 49 subj: 
teserve Training Unit 


Ind 
FB, Dayton, | hio 
fontinental 
Materiel i 
Program, further information will be required 


ir 


letter was dispat@hed to Headquarters, United States Air Force 


e : 
action being take 


iricht—Patterson 


“Supplies and for 


P rogran 


Equi pment 


MCMG X04 5 / Rt 


Air 


Command, Mit 


Cammanmd can disseminate supply 


Force. Accordingly, the inclosed 
reguest 
Upon receipt of reply fromieai- 

mupply support to these units will 
eadquarters, Continental Air 


Ne 


C. W. HAHN 
Lt Colonel, USAI 
Assistant for Operations 


supply Diviston 
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rhks UNIT 


Vahhington 


ecamber Lo,‘ 


Soman Line 
Vontinent 
Witehel A 


New ork 


Attent lon ptroeller'! 


le to ire Al ONAGRUD 27579, date 


ation of your interpretation 


e operation ef the VAT pr 


| an ayy ‘ 
nie will be utili Lmclude obligations in connection 
\ TU program only leasing of apace, utilities 
lanttortal servicea at VAT , t na, n | event tt 
14 a requirement for funmisa for than t se \tenes, 


is xiquarters be advised, 
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HEAD QUAR TERS 
ONTINENTAL AIR COMMAND 
shel Air Farce Base, New York 


November 1949 


Volunteer Air Reserve 
Mitchel 


LOth, 12th & 


+ he reeponaibility for the impliment ation of the Volunteer 


saorve Training Unit Pregram haa been charged to the Cammand ing 
a| ent inental Air Cammand by paragraph 4a, \FR 45-23, 8 July 


; 
9, In turn, this responsibility, with respect to PARTU 
vities within your juriadiction, has been jelegated to you by 


uweraph Ga, Cond Letter 4513, 15 Aug st. 1949, to effectively 


arry out this responaibility, it is essential that aggressive and 
timely logiationl support be afforded the VARTU Program, Acc srding ly, 
it {s deslret that you insure that all your subordinate activities 
werresalvely support this program and remier all possible assistance 


VARTUs in the accomplishment of their individual mission. 


2, Pending the publication of an appropriate table of allowances 
ey receipt of authority from Nq USAF for the special issue of e nil pment 
te VARTUS. all activities of this command will issue training aids and 


’ 
wulomant required for the training and aiministration of VARTUs on a 
an basie from aval lab! tegular Air Force, Air Force ‘eserve and / or 
stocks, provided such lasues do not interfere with the 


te t) 


the lasuing activity. ‘uch eoulpment will be issued 


liaison Officer on Memorandum eceipt. 


Liate of avatlable Class 26 equipment which are being 
y furnished to your headquarters will be closely screened 
o inaure that items suitable for use in the VARTU Program are 3¢ 
ected and requested, lequests submitted by your headquarters for 
“lass 26 eoutpment will include numerical designation of VARTU and 
\F base or AFRTC accountable officer to whom equipment will be 
dipped. These requests for Class 26 equipment will supplement re- 
or 


piireme submitted by your headquarters for Regular Air Force, 


r eserve Training Center and Air Farce ROT activities. 
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FB, N.Y., File M&S 400, Subj: "Logistical 
eer Air Res Tne Unita" (Cont'd) 


very effort will be made locally to obtain the cooperation 
educational institutions ani other agencies in making avallable to 
"Us, without cost, equipment which 
retention of active interest 


will assist in the creation and 
» on the part of these 
juired for an effective training proeran, 


i(eservi at Ss, aa re- 
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HEAD QUART kk 
FIRS? ALR FORCE 
Mitchel Air Force Base, New York 


* 
9 Hecauber L2,9 


Logistical Support for Voluntamr Air Reserve Trainiag Units 


Commanding General, Continental Air Canmant, Mitchel Air 
Farce base, New York 


*. Notwithstanding the clarification and information concerning 


muipport to be given the \V r program, it is still felt that satis 


wrvicing of the units tn lacking for the followlm reasons 


of a Table of Allowance authorising and 
ling the issue of equipment to VART units. Inoclosa! ta a request from 
the 900%rd VART Wing (Incl. 1) which ts indicative of the requiramants 
of a VART unit. The figures represent one wing, group or squadren, ani 
wuld reach tremendous amounts Lf multiplied by the 8 Wings, 24 Groups 
wit &8 Squadrons presently assiened this headquarters, 


b. Lack of funts for transportation of a pplies 
nearest supply potat to the unit, or to the ltlatso 


e 


furstsa for normal acminiatrative overhead 


. 
the VART unit Lilaleon of Mices uch as equipment repair 
t 


ionnel travel furnis, 


i. ack of authorisation for expenlable aupplies for VA 


rr 


unit ar liaison offices to accomplish the mintawa adwinlstrative wark 
pecessary in the operation of mich units, Reference la made to lst 
“ndorsament, your headquarters, M&S 400, 29 October LS9, subject 
"Issue of Expandable Suppli# to VART unite" 
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lat. ind. 


), Mitehel Air Foree | ase, New York, 


First Air Force, Mitchel Air Force hase, 
f providing logistical amt furnting apport fo: 
A unter stuly at Headquarters USAF, Your head 


ised upon recalpt of inforaation about this ore 


hi head wiartera, 4 No 
o Tratoing Unite", 


> provided the VA 
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DEPARDGT OF THE AIR FORCE 
HRADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 26, DO 


__APORP-1 755 pec 7 1949 
SUBJNOT: USAF Reserve Mobilisation Assignment Program 


Commanding General 
Gentinenteal Air Commend 
Mitehel Air Forse Mee 
Hempetead, New York 


le the USAF Reserve Mobilisation Assignment Program hes not yet 
achieved the results desired. 


&. In an effort to remedy the Situation, three courses of action 
will be taken: 


@- Initiation of the specific procedures set forth in per. 3 
below. 


be Roallooation of existing quotes of mobilisetion assignments 
for pays 


Ge Consideration of the elimination of mobilisation assignees 
without pay and oonjunotive provision of two-week active duty tours for 
certain selected mobilisation assicnees. 


3S. It de desired that the following actions be initiated innddi- 
ately within your commend, 


&- Kxamine the quality of training provided for mobilisation 
Ses ignees and training attachees to assure that such training is inter- 
esting and effective. In this connection, it is potnied out that trein- 
ing attechments are not to be made without the concurrence of the command 
te Which the individual is to be attached and that such commend must be 
furnished edequate guidanee es to the nature and scope of training ex- 
pected to be furnished. 


be Insure thet adequete night and/or weekend treining periods 
are provided for reservists who need and are willing to perticipete in 
training but who are precluded by their civil coocupetion fron 
ing during normal duty periods. 


arvicipete= 


r- 
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° . rou a 
Letter to Hq Cons, subj: “USAFR Mobilisation Astigueent Prograa*® 


e+ Give mobilisation assignments for pay only to individwis 
who need and oan participate in regular and frequent training. 


ad. If, after having taken the Steps recomended above, it is 
determined that an individual is wable or wrwilling to ioipete in 
an average of nine training periods per quarter (minimum), relieve such 
individual of his assignment and cive him a mobilisation designation or 
® position in « Volunteer Air Reserve training unit, a8 appropriate. 


4+ As a basis for the above-mentioned reallocation of quotas, it 
i4 requested that you submit an estimate of the number of mobilisation 
assignees with pay desired for your command (breakdown by grade and 
rating, ices, pilot, other-rated and non-rated). This estimate will 
pertain to the ourrent program, as modified by the provisions of par. 3 
above, and will be based upon the adqquacy of training facilities avail« 
able to ypur comand (or available through training attachments), and 
the evmilebility of qualified reserve personnel. 


Se .A@ an addition to the ourrent mobilisation assignment program, 
Consideration ia being given to the provision of Wo-week sotive duty 
vows only (without year-round inactive duty training) for gertein se~ 
leoted mobilisation designees. The present eategory of mobilisation 
assignees without pay would be eliminated and ® minimus average require= 
ment of ¥ insotive duty training periods per assignee per quarter would 
be in effect. Under this plan and Subject to training capabilities and 
he availability of reservists, how many mobilisation assignees and desig- 
noes would be desired for your command? (Breakdown by crade and rating, 
Le@+, pilot, other-rated and non=ra ted) 


Ge the following Supplementary instructions are provided in regard 
te the allocation of funds covering pay of mbbilisation S8cignees; The 
funds presently provided for your command will not permit a total of 48 
inactive duty treining periods and one liedey active duty tour per year 
for each mobilisation asSienee euthorized your comand on & pay status; 
nowever, in the event that the number of astirnees actually Participat- 
ing in training increases to Such an extent that additional funds are 


needed to implement the current program, « Supplementary allocetion may 
be requested, 


Te It is desired that the information requested be forwarded to 
“his headquarters by 3) Jenuary 1950. the Comments requested herein 


“re exempt from reports contro) Symbol, under provisions of per 9b (4), 
APR 174-1, 29 gurust lv49. 


BY caw OF 
i Je Pe MoGonnel) 
Je P. NCCONNELL 
Brigadier General, USAF 
Deputy Spec.Asst.for Res Forces 
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The hendiing of elecetficd cor tenpendoene ja thie Pesceses 
is te teverned by Conse Stat! mene 105-4 nad AP Bagulotion nat 
Sema _ 
hs rere, Monae * Adjutant Gonorets Floselties F te Cony 
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-Peealed dow somewhat as indicated in the attached 
; #4 rewrite of your original let Indoreement, 


. 
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ecal aren 
WKADQU ARTERS Sani ores 88 


COPTIWEWTAL AIR COMMAND 
IWTEROFFICR ROUTING LaF 


USay Reserve Hobiliseation Assignment Program 


SECRET 


“Foaber aed dete "eaek eater « 
‘ 


1. I de not concur in the Gispateh of thie letter in ite present 
fora, I object atremeously te seme of the items whieh ave ineleded ta 
the letter from Beatquartere UearP, They are contrary te the fundenental 
concept ef mobilisation essigument, on whieh our plaming te based, To 
trenemit eueh questionable items te cur Air Porees Gees nothing but 
jeopardize what we are trying to Go axl confuse the people in Whe field, 


2. We must get seme of thie information bet 60 eam be Gene tn 6 
more effective mammer. GMecifiedliy, we should: 


& Prepare a letter te Gear for signature 
Generel objecting te several of the pointe of vi 
letter, I refer te these pointe waich 
mente ext which threaten ance more 
tureot 


bo. Prepare ancther letter 
of the feetual iaforsation 


3. @ neat os I om tell, thie 
office after it hed been initially charged 
bere, Request that i¢ new be recharged te 
thet a comprehensive etu@y of it ea be 
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pect ACs IrIEcD 
K® 11662 
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) at ; ‘ ire 
per lone ond ' ining 


lt. PROSPHOTUS 


As releted in the firet chapter of the history, the Continentel 
Air Command took on sevorel important jobs upon its cate liehment ia 
1948, emong them beings the edministretion and treint 
euerv orces; the setting up of an sotive 
United Stetes; en providing of 
amphibious operat Lone. flow the 
to conduct these assignments has been discussed. 
in the Reserve Forees programs will be related subsequent 
seotion. Wheat this chapter will be o sneerned with le operations and 
treir a e regular @ir foree nite ia the Continenta Air ommend 
ember 1.48 throu 
Treining may be defined as the edueatiag o individuals 
ekillse essential to the prompt end efficient exeoution o 
mission. This definition acespted, it folbows thet all treialr 
the Continental Air Command is directed toward buil 


an settee) 
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UNCLASSLPIURA 


Ope and Treks 


same time, on the alert ff unbidenti 
approaching Ameries't« boundertee, They were, in other wo 
ongeped in jefensee operations, net Just trainin 


esuume an @ir devenee role. Whet these 


@ @otivitiaes P Army baok 


@ Se@limet ladies pen wer exleted 
eat and the . leeet ne jered 


stantly 


tal 


e within he orgenization 
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% UNCLASSIFIEs 


Oper etione ent 


Q@breret o ; | other integral peint o 
diseuselon, @e are the remainder « feotors thet heve influenoed 
treining during this period. it ad thet frem th septer the 


reider will get @ reasonable oo eeption of the plenant: end treining 


thet hes teken pleee within the Continental Alr Comment la the 
eutablivimeat of alr jofonse eysetoeme #nd preparations 
other services. 1t le hoped leo thet this haept 


treini : rT. pesootiaa” 


rian'tse Note: ’ ’ time Air erde has 
t « ' ' oh te evaluate the e 


progres Thie te neturel oonalderts the vunaueuel 


° the military trade. raining o the eeelone 


tineimiler from trelnming ef other prefese nel men im the 
re “job op ings” for the eombet eeldler in peacetime 


has compbted his soprent oeahip. Certainty, the olerk typtet 
suffletent yping @waitineg Khim when he coempletes hie treir ing, 
the carpenters, pluebers, malatenanoe men an ‘thes yn 

sonnel perform im pesoet law preaotioally the same dulles 
oelled upom te engage ta if the natin ta committed to we 


the key positions the combet unit commanders © 


bombeardlere «a ether erewme: ty 


unnere 
| pee. preveile. lhey are ; dectere 
lives never experienoing the 
iving bodys @or Like l@wyere ebat ing 

ore dlepeeslonat preresseerse threueheut thelr e@ereer 


ing @ Jur Newe know} if wheat they hewe leerned will 


tic le under reealletio “working enditi *. heir 
to substitute maneuvers end trelning exoreless r aotual 
and sehedule @nd performs them et fre.vent latervals,. 


are their o y means o diseoverin whet the epabilities 


viduele and unite wil be if they hewe to apply their treining te 


@ wartime situstion. if they, the igh command, have analysed 
oorreetly the sert of w session they will be celled upes perfor 
D-Day, then those shorteemings observed in traeining relees 
corrested in future treining pregrems wil have 
Air Peree for carrying o i duties. 
eseapl 
enoh berere 
preved, thes treie 
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Overetions and Tralalne 4 


Thet ise why an analysis of “how prepsred wo are” or “how well the Air 


Fores is doing ite job" is dangerous or ® waste of time unless thes 
anelyses &re prodicated oa the treining concepts presently in being. 

ne can only inform the reader of the beasio eamcepts concerning the 
readying of such forees 4s those under the Continentel Air Command, 

of the type of treining the orgeniset lon has engerced in to prepare 

iteelf te oarry out ite missions, and of the progress xf thet orgen- 
isetion im atteining the goale thet hawe been set for it by higher 
headquarters. If that is done edequately, that will be sufficient 
“anelyeis" of operstions and treining in the history of that organization. 
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ov" ‘ 
viet Operations and Treining 6 


requirements, to secomplish #11 treining requirements applicah! 
their partiouler units, and te train and qualify the basic @immen, who 
had repleoed the skilled personnel who hed deperted the command, in 
® usable skill speotalty, using the Tactioal Air Command training 
4 
‘irectives es their guide. Headquarters Continentel Air Command, upon 
nformation, merely informed ite ered air foroes 
what was taking place in the former Tactical Air Command u 
yr their jurisdietion, and requested each commander to do 481i within 
pregrem as Taotioal Air Commend had 
In short, aseignment of the regula 
from on command to another eelled for no drestic reor 
ig provedures within th ni no lessen 
the emphasis placed on profticioney train ng. The unites merely treans- 
ferred their allegiances from Tactical Air Command, Air Defense Com and 
and Streaterio Air Comoand ( for three fighter wings, the 4th, Sdrd and 


© treneferred from Stretecio Air Cemmand to further bolster 
6 


sfense syaete the numbered alr ferces, eriered « 


lder | ches and cen nued the seri: 


. ; 
disrupted, 


oally altered for certain 


Treining Stand 
AF, subi: “Unit Traini 


AF te Cenac. 


Jt *Rease\ gumcnt 
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Se. ha! 


Opere lene end reining 


umitese . Ae discussed in the first chapter, wpheele wee shifted from 


taoticul eir aviation late in lust te eir defense. in order to heave en 


sir defense “in-belng", Lt wae necessary that edditionel interoepte 


airereft be obtained and placed et the dispese!l of the orgen\tation 
réapenaible for setting up @ realletio ei derense syatenm. oo it 


; ; 


© organize ad it a) ; mite under ourrent tad 
ary resatriotions, Headquarters 
seemed the logies! aten and combined eam ena 
and the Air Defense Command under one adminie ative headgqua 
ined the efoerementioned three fiehte:r u trat 


ow these unite were to ! eth air defense wee 


evident ommend regulet 


setting ferth the miselor : ’ iit vier 
entinentel Air ommand was published. Bigh fighter ei saignued 
air defense as @ primary mission @nd teotlioal (Penetrat) 


seoondery mission. two of the former Ta ieee) Alr Command fighter 


é 


unit retained te srimery mission, and th were #eelpned 
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_ 
3i Operetions and 


treining etendarde aad tretoing directives, early in } ao. While the 
pose of these p lieatio seems avident, their lmport 
thelr ortlenee beer repeating in the hieter 
pteanderds n hy : tel Alt 
y that uat be attained in order 


out thele eselgned dh : peoifieal) 


1 treining 


i warning unite or fer the develo 
Leohniques | of deive end defen 


sundeperetions 


Lleted Crem trelming seteamdardse, te 


h ergenieatio e te asoehiewe the reqil ren 
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»f 
al) | Operations and 


year, training standards were prepare! by Headquarters 
Air Command for a1] the various unit ; possible 
eadquarters iblish trein P | s i the 
itlined 


the | : ‘ ' if priority 


tine l » “print shep", 2220th Extension 


onjamin Harry e tage, Indiana nted them 


published. 


general oritioism 


eaiquarter 


levoted o the treining 


resulting detrimentel ‘Tex » the acooen- 


the 
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ratemeyer, training and operations must matter of clese 


comand attention to be supervised from the "te ireugh @11 eohe 
LS 


of command’, the formulation and laplementaeti.: , y lng stendaer 


de 
end directives 6 & matter of great importenoe, dese ' of the emount 
attentio ‘ ! headquarters and the commenders « the @ir 
lewer echelons have ¢iven the sul 
dividual ettentien by comm » the work enrol 
io impossible, but through esrefully prepared train 
paged dow 


rather ther 


lirect ives 


and amend the eteandar 


14 


ost important ones headquarters ie charged with 


the and. 


stress t: 


force. 
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- 
er... Operati iL il 
migsions of the onutinentel Air Commend. While this might wery well be 
the philes phy of ell treining at any peried in the histery of an 
wilitery aervies, certain faote emphasize the apeoiel need which existed 
for 10h @ training Khilesophy in the teotical unit er the Contiaental 
A ment durin t) irat year of por t ith. arly in iy, lone 
Arlee | indbergh, at eneral Bndenberc'sa requeat Mate «a en week's 
to ' air . n Alaska, the wy Saat, aor pe, and ¢ d 
tates. ie trip wes te @h re int roving 
: and ¢t ea; ' : we’ ane eee sf " ALr rere sreanilcat ’ 
o a1 : ibergh eaohed waa ¢t the “sotual atrik ft 
One the ; tate A\ ere ce ” } lowe Che it eories| 
if 
th aud material lented.”* mere] Vande ' a eed with this 
apo aia atated Ye the majo au ; ' ' | y Ww t he 
eat n ory degree oe re SGlenoy eur lets Ossessed in high 
eo! rmanoe a@lrorart, There were other C8uses, of course, vr this 
OOF rwit bnedequeate faollitios and exeessive personnel turnever, 
oY @xen - whieh emily Al eroe Headquarters oo { © with withis 
so ts ea os ut the mest " tant e@usee ‘w t 
s@ eoted o ‘ ” jued 1m ers 
. ¢ ° ' te ay ose attent te t t 
te « » Eennery a ° eco acy instrume » roa tec ¢ 
and etica!l eticlency rn : f theirs . ° ently, 
ou Va re te Gen nite ep 4 
Te. d 
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Scie) 


Uporations «éy 


Commander was instructed to give personal attention ¢t 
And positive” action to improve the ability of their pilot's overe)l) 
proficiency in high performance aircrert. The purpose of this training 


was to attain, then meintain, a higher degree of combat 
; 


erfectiveness in 


tactical units. 


+> 


Im the followin; pages, the treining structure within the ntinentel 


Sir Command including oertein feneral types of o erations and treining 
‘ 1 & 


eonducted this past yoar, is discussed under one sect ion. noter 


affrectin training is me Snother seotion. And 


seperate seotions are devoted te the planning for and develope 


Sir defense and tectical “ir suppert and the maneuvers 
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with the Air 17 reining Command 


profess#ion, the officer ad alrmoan 


nto 


cation he receives under 


r he Les R paratory work, 
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and 


authority to operate these wits as they directed in the air defense 
of their respective areas and in the systems training for that 
defense. Souadrons of the several combat wits were rotated to take 
aivantage of this training. ‘hen the air defense forces becom in 


a position to effectively employ on a contimous systems training 


basis a larger force than that given them at the end of this period, 


the plans are, they will notify Headquarters Continental Air Command 
iat fact and steps will be taken to increase their cortrol, 
the same token, if they do not require nor camot mit to training 


these units at any time, they are to release them from air defense 


10/ 
commitments and permit them to contime in wit training. 


The above develorments were predicated on the Concept that an air 


defense force commander has to have continuous operational control ov: 


those elemmts of air defense (the control centers, ground control 


intercert stations, cround observer corps, and fighter units) as will 


L/ 
be committed to air defense operations in the event of @mergency. The 
minimim force that will be available for the first operations, the 


theory is, if the nation is attacked, must be readied and trained during 


this time of peace. To acaomplish this, the coomnders of the two de 


fense commnds have to e@ewrcise continuous operational control over 
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own discretion, In other words, 


the defense forces at their 
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the operation "wednuesdey” misnelons be eliminated as being no longer 
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required for coordinated or aeysetems tre ninge 


in the above @greanent whereby Stretegio Air Command guaranteed 


Operations and Tr@ining /-« 
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e the Continental Air Commend were “wedded” to units of the for- 
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uals engaged in eir deferse training; at the samo time, they give impetus 
to training by emphasizing the importence of coordinated a@otion between 
individuals, units and services in accomplishing ® common 6)bjoctive. 
During 1949, the training value inherent in soheduling air defense exer- 


cises was civen precedence over their worth @s indicators of the capablili- 
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* the Air Defense Command, 


trol and warning and fifi r unit personnel enrarced in the maneuver were 


relatively inexperienced in air defense procedures and that training was 
39 
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their p yy goal. “Operation problems to test effectiveness of the Air 


in other wor 
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ground defense mission. 

The sotual exercise begs lL June Although it had been sohed- 
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Subj: "A/CH Training Staniards". 


1Mar (From) INT (to O/T 
Comm 

Poa | Thru: X 

1. The attached training staniard, when comidered in the light 
of the current project underway in this office, is inadequate by virtue 
of its general nature. It does not measure in terms of time and space fa 
factors, those proficiencies that are measurable. For exa ple, in para- 
graph 4a, the standard states that an ADUIC "mst be capable of installing, 
operating ad maintaining all aughorized eculpment in accormianc 
rrescribed procedures". The questions arise as to: (1) How 
mist they install certain specific equisment (2) To what specifi 
demee mst they be able to operate certain specific e vai pment 
maintenance inspections are recuired on certain eouipment, ani how 
idly mst these inspections be accomplished? 


Althoush tl rm of the attached training standard parallels 
AF Traini lar fo i unit S, it doe not follow 
rm being utili in the n s s being prepa! n this 
office; however, 
is sugested, nevartheless, 
porated in this standard and nuntered 


aracrarh 1 
- Applicability 


3, This office feels that many of the subjects included in 
7 could be deleted from the standard. The consensus of opinion 
pa@sonnel from other types of Regular s force units who have 
this office in e preparation of training standards 
too much mphasi ime has been devoted to the tr 
: h a resulting detri 


ission of t 


; 


ft) 
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DO 418,01 18 May 1449 
MIWiOTs Alroraft Asatenment and Utdlieation, 


TO | Gamnanding General, Minth Air Foree, Lan tley Air Force Base, 
Virginia, 


This letter wae gent to the let, 4th, Oth, 18th ant Mth Air 
And LOth Air Poroe 


1, In the near future, a ComAC Rerulation will be ieaved which 
Will eatablieh minimwn annval flying roquirenentes considerably higher 
than are now presoribed by AP Regulation 6068, The purpose of this 
letter in to require action designed toanable commanders to meet these 
Maher Fog lramante, 


B. Additional flying howe oan be realised by longer duty hours, 
more atftolent utilisation of alroraft, better maint @manee, and an ine 
oreased flow of apare parte and other eupplice. 


S. The availability of eapare parte and supplies are in general 


beyond the control of this commnd, We propose to mest this cont ingenay 
by! 


&. Utilieing, where practioable, the simplest available type 
of airorart, 


be Utilising a minimun number of types of airoraft at each dase. 
“ee Blininating, where possible, atroraft which are difficult te 
maintain and those for which epare parte are scarce, and those which for any 
reason provide littl» return in flying hours for resourera expended. The 
following roughly illustrates the relative cost in resourees of Operating 
warious typee of al reraft: 
» Operating a T+6 for one how X dellare (i.e, mn-hous) 
g i" 2x - 
3 Si 
| 
(s 


(6) 


* 
* 

= 4x 
a a” 
- at 
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Lar to 00, Oth AF, Sb jeots “Adroraft Assignment and Utilisation,” mara 5 
conti nued, 


@oviously, it ie necessary that we utilise training type airoraft fo min- 


tmanee of individual flying preficiency for perseme!l not assigned to 
tactical wits, : 


4. Bffioient utilisation of available aireraft results fran good 
management, Faotors affecting airoraft wtilisation are manifold and are 
frequently peculiar to a particular base, It ia the responsibility of 
local commnders to presoribe mamagement procedures for aireraft weilisa<- 
tion, Thie headquarters will inquire imo the degree which aireraft are 
utilized, and the manacanent practices which effeot airoraft utilisation, 
Generally, however, this headquarters will judge 4 esuberdimte unit's pre- 
ficiency by the results produced, 


8 Similarly, the duty hours for military personnel must be deter= 
mined by unit commanders, The Canmnding General, Gomtinental Air Command, 
will concern himself with the results obtained, leaving to subordinate 
command ore, the determination of how satiafactory results are obtained, 
Where subordimte unite fail to produce satisfactory roaulte, it ie the 
Commanding Gmeralts expressed intent to prescribe not omly what ie re- 
quired, but how it will be accomplished. 


6, Foremost among the taske of thie command is maintaining ite 
combat unite at the highest possible etate of combat readiness, Toward 
thie ond, deoieion hme been made to assign to aaoh combat wit aireraft 
additional to T/OkB allowances as show below: 


a. .Ptr Gp Bauipped with P-84 type aireraft: Four (4) Tr-Sl's 
. for target towing. 
(P47 type airoraft 
my bo sudstituted 
if it ie more prance 
ti eadle) 


Bix (6) T's primrily 
for inetrument flying. 


Two (2) G-4T's for 
adnmini strat ive 
pur poses. 


b. Ptr Gp Bguipped with F-80 type airereft: Six (6) T-6"s. 
Two (2) G-47's. 


NOTE: Towine oan be done by the F-8, therefore, TF-5i's 
are not assigned F-8 equipped mits, 
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Ltr te 0G, 9th ar, Subject “Aircraft Assignment and Utilisation,” para 6 
cont inued, . 
ee OG 


®. All Weather Ope Bquipped with F-82's: Two (2) T-6's per 
Squadron 


Two (2)°0-47's per - 
Group 


Ome (1) F-828 per 

Squadron 
(Authorisation not 
yet received from 
Hq USA?) 


d, Taotioal Reconnaissance Squadrons: Two (2) T-6's par 
Squadron, 


One (1) C47 for 
each Photo Reoon 
Squadron, 


Ome (1) C-47? for 
each Nirht Photo 
Squadron, 


Ge Light Bom> Group: Six (6) T.@%, 
Three (3) Cu47'%s, 
‘. Troop Carrier Wing (Mediua or Reavy): Four (4) TeHte, 


When available, TM&80%: will replace in whole or in part the T-S*a, ag- 
simmed to the Jet Michter Group. 


v. Air Porce Oommanders will take adtion to effect the prescribed 
assignment of atoraft froa resources within their commands,. Then this 
is not posuible, request for airo=. % nov available to them will be made 
to thie headquarters, (NOTE: The TRe5l*s are made available for target 
towing on the basie of four (4) per Group, Decision as to whether these 
airoraft are aesiened tc cach Group, or assimed tc a base mre accessible 
to gunnery rengee reste with air Force Commanders, ) 


The emphasise being placed on attai ming and maintaining the hirhest 

egree of combat effectiveness in the tactical units mecessitates 
the utilisation of « large proportion of the resources available to this com- 
mand for accomplishing this objective, fhe allocation of additional resources 
to tactical unite in turn reduces the resources available for other flying 
activities, pertioularly, administrative flying; and the maintenance ef in- 
@ividual flying proficieng of semers of other than combat units, Sinoe 


a 


es 2s 
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Ltr to 0G Sth AF, Sib ject "Alroraft Agstmment and Utilisation,” para 8 
continued, 
eat ELL | 


administrative flights cannot and shold not be reduced, and flirhts 
incident to maintaining individual proficiency will be inoreased 
rather than decreased, it becomes necessary to accomlish non-tactical 
flying in the «i mplest type of airoraft that oan be used to accomplish 
theeae tanka, 


9. Administrative Tlighta, since they require a degree of puno- 
tuality and cortainty of accomplishment, muat be made in alroraft @iited 
for weather flying. This mans that C-47, B-28, and B«~26 type alroraft 
must be available to various headquarters, 0.45 type aircraft oan to a 
lesser darree be utilised for administrative flighte, 


10. In order to s implify supply and maintenance actin 8, the number 
of types of afroraft at eact baso will be kept to a minimum oorsiatent with 
Naeions that must de performed: at that base, The following peneral evica 
will govern: 


®% B-25's and 8-86's will not be sesigne 
A Dae will have mily one (1) of these \yp es, 


be MPighter type atroraft will not be assigned an IT alrorate, 
Air Foroe Commanders Will take action to disuse o° All arch af roraft. that 
are not aselened ae wit equipmen’ or 4@ preseribed ab. ra. 


Ge Administrative flirhts of save Al daya cdurat {k nh, wht 
normally reswt in airoraft remaining unused while bua'neas is hain 
conducted, will be eo planned aa to porrit utilisation of the a 
luring those erioda ite PABBAN Ors are engaged on the 
utili gation is Practioable, 


de Administrative alroralt initially will ne 
APRTC's. The atroraft aselmmed for Roserve activities wi 
by Regular personne) Assigned to the AFRIC inthe. néuct of Susiness end 
for maintaining individual proficiency, "SAF personne} attached for flying 
omly will utilize al roratt assigned for Reserve activity insofar as no 
curtailment of Rea rve traini m reeulte therefrom, 


* In determining the number and types of aircraft reqiired at 
each base, the fo Llewins minimus util! sation factors will covern: 


(1) C-47 type atroraft wil) be flown a minimum of 150 
hours per quarter, 


(2) B25 type airoraft will be flown a sinimum of 150 
hours per quarter, 


j 
- 03/74 
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Ltr to £0, 9th AP, Subject: "Airoraft Assigeent and Utilisation,” para 10 


(8) B26 type atroraft will be flown a minimum of 90 
houre per quarter, 


(4) e485 type atroraft will be flown a minimum of 160 
hours per quarter, 


(8) TRS airoraft assigned to F-84 unite will be flown 
a minimom of 90 hours per quarter, 


(6) Tx6 type airoraft will be flown a minimum of 200 houre 
per quarter, 

ft, MIT airoraft assigned any one (1) base will not oxceed ,2 
airoret per aseicned or attached pilot, Trere will be no alroraft ae 
aiened for the personal use of any individual, Air Foroe Commanders will 
take action to reassien and utilise MIT airoraft in accordance with the 
provisions of this letter, “hare the required tyne alroraft ia not avail 
able within an Air Sorce « request for the type reqiired will de sent to 
thie headquarters, Airoraft in exocese of reqiirements will de reported 
to this headquarterea Sor disposition, 


lhe Aetions directed herein will be completed as early as practi- 
onble, Requretea for additional airoram and a renort of airoraft in 
arcene of reqiibementa will reach thie headquarters ni t later than 18 June 
1948, 


RY COWMAND OF L t WERAL ATITPRIPEAD: 


JAMSS F.RACKSTT 
Let Lt, USAF 
Asst Adj, Cen, 
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HEADQUARTERS 
CHANUTE AIR FORCE BASE 
and 
3345th TECHNICAL TRAINING WING 
Chanute Field, Illinois 


SUBJEGT: Teehnical Instruction Analysis end Bvaluation Visite 


Commanding General 

Continental Air Gommand 
Mitehell Air Ferce Base 
Mitchell Meld, New York 


1. Aithority hee been prented this Headquarters by Headquarters, 
Teehnieal Division, Air Training Command, Scott air Force Bage, to 
viwit beees of your Commend for the purpose of analysing and evaluate 
ing the effectiveness of treining given at this Base. 


2. This analysis and evaluation is designed te provide « besie 
for imprevement in the current training progreme which will faprove the 
quality of preduates. The study will include the following topices 


@e Soope of jobs performed within an NOS compared to scope 
of treining given in that MOS, 


b. Preficiency of graduates of Chamte air Force Base technieal 
schools in their specialty, ae reflected in their jod efficiency ratings. 


Oe Correletion between student course grades and their job 
proficiency. 


ad. Training omissions and/or treining needs on new or modified 
equi-ment and eiroreft ayotens, 


3. For completion of this project, a toam of five (5) representatives 
of this Base will be deteched on the following proposed schedule, Al) 


dates will be adhered to as closely as weather and other flying contin- 
encies will permit, 


BASE ) BE Viol TED Dali OF VISIT 
beChord «FB, Tecoma, Baashington 15 = 23 August 1%9 
bitehell aFR, Farmingdale, L.I. 6 = 16 September 1%9 


Dow aFB, Bary or, Meine 6 = 16 September 1%9 
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(oe) SF 30 5/ED/e 
@ SUBJECT; Technical Instruction Analysis end Evaluation Visite 


BASE 10 BE VISITED | DATE OF VISIT 
Maroh AFB, Riverside, California 26 Sept. - & Oot. 19A9 
Hamilton AFB, Sen Refeel, California 26 Sept. = & Oot. 1949 
Breeke AFB, Sen Antonie, Texas 17 = 25 October 1949 
Bergetrem AFB, Austin, Texas 17 = 25 October 1949 
Turner AFB, Albany, Georgia 7 = 15 November 1949 
Shaw AFB, Sumter, South Carolina 7 = 15 November 1949 
Ae Pereonnel at the bases te be visited involved in the study 
will be graduates of the following courses: 


Aireraft on Officer 
Flight Test Maintenance Officer 
Aireraft Inepeotions Officer 


3B 


_— 


Plight Engineer 


Airplane Rydreulie Mechanic 
Airplane Propeller 
Airplane Power Plant Mechanic 
Airplane Power Plant Mechanic 
Airplane Power Plant Meehanic 
Airplane Power Plant Mechanic 
Airplane Power Plant Mechanic 
Airplane Power Plant Mechanic 
Airplane Power Plant Mechanic 
Airplane Elestrical Mechanic 
Airplane & Engine Bleetrical Acces- 
series Repairean 
Airplane Electrical Mechanic - Gunner 
Airplane Instrument Mechanic 
Airplane Electrical Instrument 
Meehanie 
Airplane Mechanical Instrument 
Mechanie 
Airplane Gyro Instrument Repairman 
Optieal Instrument Repairman 


~~ 
nN 
— 


c 


#2 3 385 esEEEEREEs 


>? 
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(B) 245 eb 5/m/e 
MWBJECT: Teshnieal Instruction Analysie and Evaluation Visite 


wos iy an 
Airplane Turbo-supercherger Repairman 
Machinist 


Fabrie and Dope 
Airplane ‘codworker 
Airplane Sheet Metal Nerker 
Rubber Produete Repairmen 
Aidvoraft Welder 
Personal Kquipment Teehnician 
Sewing Machine Operator 
Leather and Canvas \Vorker 
Parachute Rigger and Repairman 
Synthetic Trainer Neehenie 
Weather Odeerver 
Weather Forecaster 
Weather Equipment Technician 
Rawineonde Operator 
Rawinsonde Technician 

8205 Weather Bngineering and Survey Officer 

8219 Weather Officer 

@ R229 High Altitude Poreenster 


5. Interviews and questionnaires will be limited te the extent 
necessary to accomplish the mission and every effort will be made to 
eouse a8 little interferense an possible with operation eetivities at 
the bases visited, 

6. Request concurrence and confirmation of the proposed visite, 


POR THE COMMANDING OFFIC Re 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


A 


Continental Air Cement, Hitenel Air Force Bnet, Hew Terk. 


Geman “hing 8940tn Technical Training "ing, Shame Air 
aw go agree Pe 

headquarters censure with the propeeed visite. fieeh aly 
Nn eens ein cnte coment tan been Pally tafemede 


Reference is made te Paragragh (8. Wareh Air Poree Base tas been 
iy reassigned to Swategio Air Comend, 


Agjutant General*s Centra) - 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 


WASHINGTON 2&8, 0. CG, 


ATPMP.2-3-3 


GUBJROT, raining of Assigned Personnel 


Commanding General 


Continental Air Gemmand 
Mitehel Air Force Base 


Yew York 


90 Oetebder 1949 


le Reference ie made to Letter, your Headquarters, 30 Septender 


1949, subject as above, 


3, Airman qotas for courses conducted by the Air fraining Oemmand, 


ae well ae for courses conducted by 
appreved with the exceptions noted > 


the Departaent of the Arey, have been 


Oan of Personne) 


Sourse Title 


AP Policeman 
Tabulating Machine Operater 
Tatelligence Specialist 


Radic Repairman, Ground 
Bqui pment 


Airplane Pewer Plant Mechanic, 
Spec ¥-1710 


Airplane Power Plant Weohanie, 
Spee B-3000 


Airplane Pewer Plant Mechanic, 
Jet Bagines 


Fo AG pen Are . c 


Ccn“t?e 7% 


a te 
Tt 
Aarne Leguent Jamies We 


Remar ke 


Rewabait indicating S6N'e of 
applicants, 


Resubmit indicating Sat's of 
epplicants, 


Utilise quetas available te 
your 


Remubait indicating sa” ef 
applicant, 


Regubait indicating sam of 
epplicaat,. 


Resubait indicating sam of 
applicant, 


Regabait indicating SEN of 
applicant. 


Jew SB 
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Ltr to 00, CONWAO Mitehel AFB, HY., @4 80 Oct 49, Gudj: "Phe of Aagé Pere, * 


O@% of Personne) 


Sowrae Title 


Mlectrical Mechanic Unknown 


Airplane Instrument Mechanic 

Airplane Propeller Mechanic Unknewn 

Reader Mechanic, Airborne 
Bqul pmeat 

Meat Ouiting 


Vaknewa 


Uaknewa 


Motion Picture Gamera Opa te .t.) 


Glaseification of Balicted 
Pereoane) 


068, 406 


Finance Adainietration 423 
(Aray) 

Criminal Inveatigatioa 6r?, 268 

Medical Bquipment Repairman ag) 
(Jan) 


Troop I and B Public Inforaation Al) 
Sam's 


Perackute Rigger and Repairaen Ra) 


Unimown 


Regubmit indicating GaN of 
applicant, 


Rewubait indicating Sam of 
@pplicent. 


Rewubait indicating sam of 
applicant. 


Regubait indicating sam of 
*pplicant, 


Rewubait indicating sam of 
applicant, 


Kaewa traiaing requirements fer 
thie couree have been Milled, 


Arey training fe ae leage een- 
sidered epprepriate te Air Perce 
requirements, raining ie ex 
peeted te be available at Lewy 
AFB in the acer future, 


Request utilisation ef Air Pores 
Qouree, Ho, 2200, 


We available clase Oapacity, 


Regudait ae individual spplicaticn 
Wea actification ef starting — 
Gate for the next cowsee, 


Remadait Ladicating the mumber of 
qaotas desired in the froeep I and 
B Gouree and the Public Information 
Oouree, 


Gouree Gieeentiamed, Sagcest en- 
the-jed training if leeal require 
ment existe, 


Training new contained ia the 
Pereonal Byuipment Peehaician 
Course (Ho, 58400). Request 
approved for thie couree, 
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Ltr te 06, OONAO, Mitehel AFB, BY., 44 80 Cet @, Bubj: "Mg of Angd Pers." 
OSH ef Persennel 


Gouraa ithe = Lite be rains = Remarks 


om AMAL tional quotas net available 
watil January 1950, Reeudeit ia 
December. 


065 Training open only te personnel 
@acigned to the Aray-dir Force 
Reorniting Service, 


eee conducted wy Air Training Command have 
@llecated direetly by this Headquarters, 
Quotas requested and eppreved for Army schools are Deing edtained and wil) 
forwarded under separate cover where training apace can be made available 
Arey training agencies, 


4 he army food service traiai 
Tear 1960 will be 
Air Perce Gon 
Poree teehnical schools, it is 
O@ quotas on the basic ef command 
through 3 June 1950, 


ere 
availe 
eourses available during 1948 with the exeeption that the Baking 
and Pastry Beking courses will be combined in one L&-week course, A)) requests 
fer training should indicate the etation aseignaents of applicants in erder 
that quotas may be alletted for the nearest appropriate area echee). 


S. Air Force shortages exist in three (3) SMe for which additional 


training prodably can be obtained from the Department of the aray. These 
G8¥'e and the appropriate Aray courses are as follows: 


BI Anni veriate Army Courses 

ak Office Machine Repair (Me. 10-28) 
3a Watehaaker (He. 9-3-8) 
3204 Ghoe Repair (He. 10-%-4) 


6 The Departacnt ef the Arey hae amounced that the next clase in 
the Blisted Postal Operations Course will convene ca 38 November 1949, 
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Ltr to 0G, COMAC, Mitchel AFB, NY., 44 20 Oot 49, Subj: "Ing of Acgd Pera," 


Requests for thie training should be made by & November 1949, 


%. Support of the accelerated training program by sajor continental 
air commanders tims fer has, in the main, deen remarkable. As the result, 
virtually 100 per cent of all Air Force training facilities from 1 April 
1949 through Sl August 1949 were utilised, the only serious exoeptien 
Deing in the Cryptographic Technician Course (No, 80500), requiring a 
cryptographic clearance as a prerequisite for amtry, 


8. Ghort entries in the Radar Mechanic, Ground Bquipment, and the 
Rader Bquipment, Airborne Mechanic, Courses ecourred during Septenbder as 
the supply ef basic airmen, backlogged at Air Force training stations 
gince 1 April 1949, was reduced. Projected shortages during Novenbder 
1949 foreed the allocation of mandatory quotas contained in Letter, this 
Headquarters, 15 October 1949, subject, "Selection of Airmen Qualified 
fer Technical fraining.* he importance of supporting these quotas 
fully cannot be overemphasized, The iseuance of mandatory quotas fer 
airman teehnical echoole ie act in aceord with the normal policy of this 
Headquarters and will be avoided exeept when absolutely necessary, The 
Air Ferce can 11] afferd, however, te waste established training facili- 
ties when shortages exiet in specialties critical to Air Foree require 
mente while at the same time overages exist in many less essential SSN's. 


BY COMMAND OF THE CHIEF OF START: 


of) Dr? I~ 
7 > wh, ~~ 
BC soho! “OX 
Gelonel, Usar 
Offiee, Direetor ef Military 
Pereonnel 


se 
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oad DEPARTMENT OF THE AIR onc 
HEADQUARTER®"GNITED STATES ATR FORCE 
Washington 25, D.C. 
SECRET 
Auth CS, USAF 


28 Deo 49 


D/O 


28 Deo 49 


SUBJECT: Tactioal Training for Pilot Graduates 


TO Commanding Generel 
Continental Air Command 
Mitchel] Air Force fgse 
New York 


l. This headquarteré ie currently reviewing the capability of the 
Air Foroe to provide tactical training and experience for graduates of 
the Flying Training Program. Current policy requires that all newly 
graduated pilot officers receive at least one year of flying experience 
ae a duty pilot in tactioal.or transport unite (AFR 36-25), Since 
gunnery, tactical, and unit flying training are not made a part of the 
undergraduate flying training ourrioulum, it is important that the 
capability of the present 48-Group Air Foroe to give this type training 
and experience within the unite be accurately ascessed, 


2. In orler to do this, tt is requested your headquarters 
scruttinise closely the capability of your unite to provide tactioca) 
training for new pilots while retaining unit operational oapability, 

A report is desired giving the maximum number of new pllote per year 
which oan be accommodated by your command under the following aseumptionsa, 


a. That eroh new pilot be given one year's assignment in a 
duty pilot position in a tactioal or transport unit before being rotated 
from that position or retained for further tactical flying, 


d. That units remain at 100% authorised etrength in pilots, 
This will require that new pilote be accommodated within a rotation 
system rather than as a etudent overload in the units, 


©. That flying hours allocated for tactioal units be the same 
as for fiscal year 1960, except where fiscal year 1950 allocations have 
been abnormally low due to conversion to unfamilier equipment, Where 


a deviation from fiscal year 1980 flying hour allocations is required, 
indicate what estimate of flying tim per aircraft is being made, 


‘ 
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Pp 
Y 


"9 : * . , | * 


SUBJ: Tactical Mr for Pilot Graduates, (Con' td) 


ad, That the peacetime and M-Day miseion feach unit remain 
ae at present, 


3. It ie presumed that most pilote will be rotated to other 
duties within your comand or in another command after completion of 
one year of tactical flying. In assessing your capability to absorb 
new pilots, do not regard yourself as limited by the capacity of your 
command to utilise these pilots after one yexr, You will, of course, 
desire to retain some in order to provide pilots of intermediate 
experience for eventual replacemnt of experienced pilots, Any factors 
pertaining to experience or length of tour of duty which you deiare to 
add may be added, It ia requested, however, that you define these 
clearly. It is requested also that you define any Gbher atipulati one 
regarded as necessary in providing your estimate, The desired date 
for the receipt of thie information ie SO January 1980, 


4. An entirely separate estimate is desired covering the maximum 
yerrly number of additional new pilots who can be accommodated in 
positions which are primarily flyingpoditions but which are not 
tactical as covered in the firat estimate. Administrative, ine tructor, 
teat, ferry, and similar types of flying fall within this category’ 

It does not inolude MIT flying but may Jnolude full time pilot positions 
connected with the support of MIT for various organisations, In 
providng th second estimate, it will be assumed that the absorption 

of these pilots will not jeopardise the ape lence leve) necessary for 
fiying safety. In providing this estimate, the following assumptions 
will be made, 


a. That new pilote remain one year in pilot positions tefore 
being rotated, 


d. That total flying hours allocated for the command romain 
the sem as for fisoal year 1950, 


Cs That yoarly hours fained by such pilots be considerably 
above MIT minimuns,. 


5. It is desired to re-emphasize that this second estimate is to 
be entirely separate from the estimate covering those to be accommodated 
in tactical positions, It is not intended that non-tactical Mying be 
utilised for new pilote unless the number of available traction] unit 
positions proves insufficient. Desired date for the submission of the 
second estimate is likewise 30 January 1950. 


THE CHIEF OF STAFF: 


TISOSWAY 
1, USAF, 

f, Tetividual Training D 
ectorate of Training 


® 
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Ro Waar, APPT 
@ubj: Tactics) Trg for Filet Graduates 


Ga? SSS (20 Dee 49) ist Ind ren 
WO CONTIN MITTAL ALR COMMAND, Mitehel Airy Feree Base, New York 
t Bivester ef Plans and Operations, Headquarters USAF, Washingten 88, 


De. G CG 


ve 

ke Any ‘eatinate invelving the eoceptance of sineedble numbers 46 _ 
graduated pilots inte the Air Defense ayetem of Continental Ald Inep__ 
Oommend must teke full eensideretion of the impest on the secemplishams..._ 


Ady Defense fevee in being, Any requirements increasing ti@ine 
LL eutemationlly regult in « corresponding decd@Ra 


Aud 


tl 


Budg 
@f Gentinentel Air Command teetiosn, unite te pris. 


eestien) training for pilet gradustes hes been restriciwes 
ee the veoult of the foliemiag: Stat 


DPA 
daherent te the initial stages of tection) testing... 


pers. 
Reotrietions of flying heure whieh were based cn assignéers__ 
pilete in each tactionl wit. Thies dizerepac 
im the jot fighter unite te appreximtely Sas 
dO 


Qu 
gretmates reecived by the Continental \ir Command Sem 


would be aboewted within the unite Listed below; DCE 


s_ 


Coun 
(2) Twenty-one (21) Fighter Sqmérens (Jet) Elect 
Rad 


(a) Five (6) Treep Gareder Squedvene (™) Others 
¢ | (8) Taree (8) Treep Carrier Squedrens (1) 
Regieter Re. 


Cate Malle 
oy 


WUTEL Phe Aeadiing of cleccified correapendence in phic hoadquertere 
de gewerned by Cont Stall Meee 285-4 ond ar gelation MS-1. 


Genet Pers ge-as © Adjutant General ‘s Classified F ile Copy 
4 Resester 1048 


1» 


i 
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. f "\ >| ° 


DAD stage Reokinal, rng fer Piles Oredentes 
f 363 (B Dee @) let Int (Gen*s) 


(4) two (2) Recomaiesance Squadrons 


WOTE: The Asndiing of classified corr @ in thie headpuar ter 
de governed by Comat Staff ieee ~4 and AP Regulation 205-1. 


e “a Ag jutant Senora iret '** Records Copy 
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} Samat Sese-aq-ac ® 
&® Aegeet tece 


MAC Fore Wyuna 


»e 
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: ©@ | 
- «SECRET 
= = 

Nc WAP, AvPEE 


a faction Tug for Filet Grehmbes 
i —f.cnd 865 (88 Dee 4) st ted (Conte) 


Tos Sess: 


wadven Ocummsiewe. Foar (4) experi ae 
" = 3)’ your vows. 


Offieer, Tires 
Flight Comasandere. ~ oqertence. 
Taree (3) year touree 
Ase't Flight Camaniers. Gp FL Ce ae 
Three (3) year tourse 
Pilebe ° .) 1) ywoare omerieme 
= ogy yh BE 


Pilete (80K). Sere (0) ve (}) years experience 
Que emi aupetalf (16) yor touree 


wOTe: The handling of ecleesified cerreapendence in this heawe vert 
ie governed by Comat Stall Meme 205.4 and AF Regulation 205.2 


Adjutant Gametal’s Classified Recores Copy 
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/ 


way 
a + Ra 
CF 808 (80 Bes 40) let Int (Oen*s) 


a Oantrolled flew ef replacesmnte to permit accurate 
Pleming and trainings 


Be Lasrensed houre, a2 indieated in par Ga above, 
te pormdt eacelernte| 


Co Corvenpending coutrel of ieput te pilot training eaters ‘"*? 


protieate| on these o#tian tee. 
POR TR COMANDINO GRIERALs 


o 


BOTEL The Acndiing of cleccificd eerreapendence in thie Acadquertere 
fe governed by Comat Stall Meme 205.4 and AF Regulation 4-2. 


onee Pere a-a0 © « Adjutant Genera) ‘s Brass ities Fire 
a4 Deceaber i048 Coey 


~! 
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s 
HBADQUARTERS 31ST FIGHT 
Turner Air Force Base, Alba Georgia 
16 AUG 199 


SUNECT: GCA Unit 
TO Commanding General 
Fourteenth Air Force 
BS Orlando, Florida 
ag 1, In order to facilitate training and to meet the high stand- 


"ards of 60-4 requirements as set forth by ComAC Regulation 60-4, dated 
he 12 July 1949, it ie requested that a GOA unit be assigned this field. 


2. The Fighter Group alone mms to accomplish a minimum of two 
hudred (200) Approaches per month (two per pilot) in order to 
fulfil) the training standards set forth in ConAC Regulation 60-4, 
The above number is in addition to the regular instrument checks, 
and te the number of GCA's. required by the reminder of Turner AFB 
pilots. 


bn ait Presently the Fighter Group pllote are accomplishing GCA's 
the 1 


* 


‘e and O-47's because of Limited ourieing time in the F-@, and 
waiting periode at other AF bases, It ie felt that person- 
mel Giying F-@4 aircraft should accomplish all 00-4 requirements in 
that type. With the winter months approaching ani accompanying poor 
weather conditions, it is streesed that all facilities available 
should be utilised and its strongly felt that a GCA unit would be 
& great asset and a definite safety factor. 


4&4. In the past, extreme difficulty mas been encountered in 
obtaining the requisite of GOA's for instrument cards and canse- 
quently, the majority of the Jet Fighter Wing pilots are not 
proficient in the techniques of the GCA methods. Inaamuch as the 
secondary mission of the 3let Fighter Wing is interception, and 
consequently ali-weather flying, it is believed that the use of a 
GOA unit whuld improve the proficiency of the average pilot to 
where he will be able to make the traneition to all-weather Myimy 
in a minioua period of time. 


5. With the curtailment of “Operations “‘ittles", it is likely 
that there will be more GCA unite available in the mar future, and 
it is the opinion of this headquarters that Turner Air Force Base 
could utilise one to a definite advantage. 


/o/t/SUGENE B, SYAVELY 
Col F 


Commanding 
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08 32a/l29 ls Int 19 Aw ime 
SUNEOT: GOA Unit 

Wq Fourteenth Air Pores, Orlando, Florida 

TO: Commanding General, Gontinental Air Command, Mitehel AFB, Hew York 


pw headquarters heartily censure in the commante contained 
eh... Sami 4, manic communisation. 


2. Se aN early Sak. oe Sle Lasher, your tear era 


not include Turner Air Fore reme letter, your 
oC aig mubject, "Gca erie. Some of Interior et dn pay 
one ( melosure: Gopy of letter, Headquarters 
APOAR/E 3960.32/2 ye pen "00a Prierity List, Sone of guten Abr Poree 6 Apr 
1949, with one (1) inelosure, ). 
3S. Forwarded te 3 your eens ideration and comment. 
FOR THE OGMANDINO GRMERAL: 
/a/*/CORTLANDT 8, JCHNOGH 
Gelonel, USar 
Deptty fer Operations 
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HEADQUA ATMS 
CONTINENTAL AIR COMMAND 
Mitchel Air Foree Base, New York 


Cam 676.3 
SUBJECT: Revialon of GOA Priority List 


TO t _“ of Camunications, Headquarters USAF, Washingten 
» DC. 


ikcatts. eetdtod te aes carer we 9 age 

» ow Headquarters, AF e 

NGGA Friority List, Zone of Intertor®, 6 April 1949, iF gpa ny . 

a insofar ae it pertains to Bont inental Air Commani bases as 
ows; 


SEUEGES 


- GBRBB 


g 


2. Ie is 
Perce Base at an early date, 
the revised prierity tt which doean't hve a 


POR THE CQMMANDING GENERAL: 


i 
sfc 
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Dan/ ab 


ENTAL AIR CQMAND, Mitehel Air Poree Base, New York 
TZ 10g | Commanding Oqneral, Fourteenth Air Pores, Gelande Air P 
eee ILOTAD | ° ° oree Base, 
— Orlando, Florida 
ia 
rnhrjoot Attached he is copy of letter this Neadqmrtere, Cao 6 
om 778 t Revieion of Priority List, 17 Aug 1 Pag requesting Iq ae 


Air Foree to revise the GCA priori Aineofar ae it Sesies 
ital Aly Command bases. .— " ™ 


listed bases all have GOA unite ins ied 
% Shaw APB, Sayrna AFB and Henilton AFR. eRe 


BY CGGAM GF LISUTRUNT GENERAL WLITERRAD: 


Coordinated 
viv 


3 


Adjutant Generad*s Central Fite Copy 
VU Me 
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FOAL HT a 
CONTINENTAL AIR Oana Mp 
Mitehel Air Poree Base, New York 
17 AUG loag 


€) Cam 676.3 
“Yl SUBIEOT: Revision of aoa Priority List 


TO  _t Divecter of Comunis ¥ 
25, Bo. ations, Meadqurtere USAF, Washington 


X Itie 
rT, ou in let 
"GOA rd ori 
be aumend ect ee 
a 


F 
rE 


rrer 
i 
i 


! 
5 


: 
i 


i 
5 
- 
é 
e CBBBSEeeEEE 


€ | rt 
g Shei 


i 

; 
aee 
dif f 
4 

F 


4 
ii 
| 


| 
| 


if 
E; 
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bet ini 26 Ne 


AIR CQMAMD, Mitehel Aiy Poree Base, New York 
LGpe| Oqumnding General, Fourteenth Air Pores, Qulande Air Poree Base, 
Qrlando, Florida 


sien of te oe wats thas 
x ey tn 


3 


Adjutant General's Cantral File Copy 
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formulating plar 


hter units within 


about 1} 


unnery pr iclency. 
iny obstacles | 


be reported t 


in af ficient 


arters for 
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Onmd tt 


Linwier y 


now 


ne team ¢ 
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} be 


mikineg dedilalonsa on pro 
apprised of the necessary malified 


unctlion comulttee 


feacdquarter 


hat tawawtlate steps be taken by 
facilities for all tactical group 


mate ranrce 
‘ ‘hat an instlenta be authorised b leaiquarter 
enable the winner's team to paint the inalgnia on their alrer 
‘hat Headquarters, USAF authorise peralaston for the winning team, 
both in jet and conventional ' 


‘he winning team 
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HEADQUARTERS 
FOURTEENTH AIR FORCE 
Robins Air Force Base, Georgia 


MS 333 


21 NOVI94S 
SUBJECT: Monthly Letter of Armament Operations 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


1, Operations: 


a. The 20th and Slet Fighter Wings are undergoing extensive 
gunnery training at Bglin Auxiliary Field #2. 


%. The 3let Fighter Wing participated in the Fort Benning 
demonstration, firing caliber 50 ammunition, 5,0" HVAR's and dropring 
dombde, 


co, The 20th Fighter Wing will participate in the 0-5 
demonetration at Fort Knox, Kentucky. 


a. During a recent staff vieit to all the regular unite 
within this command by the Armament Officer, thie headquarters, it 
was noted that considerable trouble ie being encountered by the pilots 
of the two fighter wings in the use of the ALB Sight for gunnery. The 
pilots contacted atated that the pipver in the sight is very erratic 
end the reocticle very dim. They are all dissatisfied with the ALB 
Sight in gunnery; but like the sight for rocket firing. 


2. Maintenance: 


a. A Sperry Technical representative has been assigned to 
the 20th and Slet Fighter Wings to aid the Armament personnel on 
maintenance of the ALB Sight. Thies mignt eliminate some of the 
maintenance problems that the two fighter wings have been experi acing. 


do. Very few malfunctions are being encountered by the two 
fighter wings so far in their gunnery or rocket firing. 
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us 3338 
SUBJECT: Monthly Letter of Armament Operations 


3. Supply: 


a. The 20,000 rde of caliber 22 ammunition which was re- 
ported excess at the University of North Carolina is now pending 
tranefer to The Citadel; ae they have requested that amount. 


>. Orlando and Greenville Air Force Bases have reported 
their Ordnance equipment to the nearest depot for disposition in- 
structions with the exception of SNL's A, Band C which was reported 
to the S3let Specialised Depot, Shelby, Ohio. All ammunition at 
these two installations have been reported through aporopriate 
channels to Headquarters, Air Materiel Command. 


4%. Inspections: 


a. Annual Armament and Amounition inenections have been 
temporarily cancelled due to AIO II and shortage of Armament 
- personnel in the Armament Division (IM). Since AICO II ie now 
completed, it ie felt that inepections of tho unite within tris 
command will start in the near future. 


5. Personnel: 
a. No coment, 


TOR THE CONMANDING GENERAL: 


~Kemea\. @ ow hat : 
iy BA XNHART 
USAF 
1, Gen 
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Maj J Fleming 1249/>ju 


wos Te Ade Chemical Narfare Training 


0 + Commanding Cemeral, Fourth Air Force, Nant Air farce 
Head Iton, Celi fornia . ites At ente. 


Referense is mde to the Nouthiy Repart on 5 fal Vea 
ining, RCS<CHO-OT=T@, gubri teed ty your bendeunrters fer Seveber 190. Wy 


8. The request for elarifieetion contained in paragraph 14 
report is as pertain to the CemAC Di seen 
requirements had been subai 


Air Adjutant General's Central File Copy 
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Air Chemioal Warfare Traini 
UIW-S5S Gen (27 Deo 40) let Ind 10 Jan 1960 


Headquarters Fourth Air Foroe, Hamilton AF, Hamilton, California 


@ TO, Commanding General, Continental Air Command, Mitchel AF, New York 


le Request clarification of ikformation contained in basio letter 
when considered in the light of the directives and information cited 
below, 


Be ConAC Reg 24=1, 17 Aug 49, presoribes that both fighter wings 
(78th and S26th) of this command have primary missions ef interception, 
with secondary of penetration, and will be accordingly trained under 
pertinent ConAC training standards, ConAC Training Standard 10-3, 

7 Jul 49, and AP Unit Training Standard 10-8, 1 Deo 48, applicable in 
these instances to the secondary mission, outline the unit and airorew 
capabilities te be attained. These capabilities include those of offen= 
sive chemical operations, 


3. This headquarters ie unaware of any directive or policy allowing 
this command or its tactieal units to determine or ostablish the extent 
of requirements for training in their secondary mission of penetration, 
Tt ie the view of this headquarters that secondary mission training re- 
quirements are not established by the tectioal units but rather by the 
assigned mission iteelf and appropriate training stendards published by 
your headquarters er Headquarters USAF, 


4. In thie command, the emphasie in training is being placed on 
the attainment ef proficiency in primary mission, but concurrently there 
ia an endeavor te include as much secondary mission training as poscible 
(familiarization at least) and to plan te engage in the balance when 
such primary preficieney ie attained, Problems and occasions arise which 
may slow primary mission training, afferding am economical eppertwunity 
for secondary mission training. Bombing and air-to-ground gunnery, part 
of the seoonfary mission training, have been engaged in by tactionl wits 
of this command, Preparations have been wmderway for the conduct ef the 
other none of airegrowd eperations (with emeke, spray, fire-bembs, and 
reckets), 


5. This commend has & renge which is adequate fer aireto<-ground 
work at Moses lake APB, There exists suitable armament fer P-82 air~- 
ereft, end recently a letter, your headquarters, subdjest: Use of Fire 
Bombs and Smoke Tanks, file MAB 471.6, dated 28 New 49, previded infer- 
mation permitting the use of air chemical armment on F-S4 aircraft. 


6. There remins the predlem of allewances of anske tenks, fuel 
tanke, md gasoline, the establishment of which (consistent with quantio 
ties of FS, MR, thickmer, and igniters authorised in AR 775-10) was 
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Aig Chenoa Warfare Treinias 


10 Jan 1950 
by letter, this headquarters, subjectt Monthly Repert of 
» file W379510.1, dated 18 Now 40, and letter, file 
It has been noted in par le, Seo It, 
Siler recannendation tas been mde to 
s not transmitted to your hoad= 
with which to meet soo aviary 
The estabdlidi- 
on ag the tacti- 
and was reoanw LY) 
was camm@iiioated to 
e Donbs und Snole Tanks, 


ft Ne Le FULLER 
Lt Col, AF 
Air Adj Gen 


cat 368 (87 Dee 40) Sind Int Maj Planing 1249/> jm 


ATR CORMATID, Mitchel Air Fores Sase, New Yorks 


Cem-ending Cmeral, Fourth Air Force, “anilten Air ‘ores Dase, 
Tani item, California 


Fighter unite assigned to coxnnd were not (neluded in the 

for 1,585 fire bombe « teed ty thie headquarters to liead= 

Aip Matverie) Camand, duegmoh as Part 5 of mesace, arn 114, 
Rovesber 1049, iniieated « negative requirement. 


of the combat unite of thie cawnnd in the performame 
on te to be enmourared, 
nave to the attainment of 
mission, “mit eamanders should have no diffioulty im deteruin- 
ware the eaphasie is to be placed. 


forts in paracresh & hereat, 
tice should be subs tted 


quanees are eet forth ia 
requiremsmt existe for fuel tanks 


Air Agjutent Gereral’s Central File Gooey _— 
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Mq ComAC, Obt 568 
Bubjects Air Chemical Warfare Training 


Obt 868 (27 Dee 49) fnd Ind (Cont) 


Ob? 471.6, this headquarters, 15 Osvebder 1949, 
and Punds fer Fire temb Teens", and lst Ine 
Incleeure 1). Requisitions for airplane smeke tenke, 

AM through channels. 


lilt. 


| 


4. Fare bemb and chemical spray miesions will be acoemp lished 
im accerdance with paragraph 1, letter, mas 471.6, thie headquarters, 
26 Nevender 1949, eudject, “Use of Fire Bembs and Maske Tanke", and 
paragraph 5, Appendix A, OamAC Regulation 62-1, gi Jume 1046. 


TN 
ltt 


i 
i 


BY COMMAND OF LIBUTENANT GENERAL WHITRHBAD + 


Tnoi 
Lar Hq Gentc, 15 Oot 49, 
w/l Ind 


ili. 
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SUBJECT: Special Training, AN/APO-<5C and AN/APO-30 


pregrem data en the AN/APO-5C and AN/APO-30 
purposes, 


@ gum laying redar which is incorporated 
reeket ayeten installed in P-86A airplanes. 
220) AM/APO-$0 kite will be available on or 
me installation schedule has been 
om is presently installed in an P-O6A 
rereft, Company. 


Teommel required per installation predi- 
contained in the new armament systen 


Thies should afford a requirement for one trained 
individual per each two aircraft, after leave and 
time for other duty details are deducted froa 
potential predective time of the individual. 
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+ SHORET SECRET 


Auth 08, USAF 


e+. 


Subject: Special Training, AN/ABQ.50 and AN/APOW30 “TT ew om 
(3) One aml as 
pre 


required fér the 
and fina) eheck for 
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“| SECKET 
SHC ’ ' Auth OS, usar 


-<-=----e 


‘Speeial Training, a8 /APO-5C and APO-30 77 Saxe 49 


@- Seope of tretiiing to be given: 


same type of personne) 
maintenance of thie in- 
maintenance requirements 


Gun Bomb Rocket Sight te 
em is to be installed in 

training progres will commence 
Tt is alec planned to establish train- 
Treiming Command as secon as instructors 
daly or ‘ugust, 1950. Main 

APG-33 will be similar te 


Tporate the A-1B Gun Rom Rocket 
thout the redar component. Conse- 
th thie airplane wil) require 


to establish separate special 
nm the AN/APG-SC, AR/APG-30, and 


Command 
- Students detailed te these courses will be 
course on the A-1B sight. Person 
umits equipped with F-a{D airplanes will be trained on the 
A-LB Sight only. Personne) entering the combined radar and A-1B Courses 
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A sy: ADT 
* : Q. 


Subject, Spestal Training, Mt/Apl~30 and AN/APO-30 


course, a8 @ site. The basic 
inelude a ont basic Ghastinniee ae 


BY COMMAND OF THE CHIEF OF STAPF: 


LOUIS &. = Ye 
nolonel, V 
Deputy, Individual Training Div. 


pirectorate of Training 
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ArPrt, 16 November 1949 
Jeet: Special Training, AN/APO-50 and AR/ APO-30 


Oa? 353 (Qe Nev 49) let Ind Lt Col LiBranatetter/5142/mtn 
WQ CONTINENTAL AIR COMMAND, Mitehel Air Forve Base, New York 


TO: Directer of 
penta erating ge rma Uaur, Washington 25, D, GC. > 


1. Present planning indicates this (7) Tne 


@reupe equipped ui 


Comp 
2. Personnel with the qualifications “te 
besde etter are net avatlable within this ommend. ft te™ ae 


Training Command 


mM The hendling of ehecei tied COrleependenee thée headquarters ~ le 
ie governed by Comat Staff mene 26 
\. 


%- Pere be Prd + Ad jut 
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CEM/116 


29 JUN 194g 


» New York 


Winth, Tenth, Twelfth and 


} cras! rescve protection active 
© information contained in 


sommand Letter 92-1, 22 March 
for use by fire denartment 
f personnel assigned to installa- 


ITRHEAD 1 


~ 
Penat Fore He-~a0 5 
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training Pregren of firefighting and 
“evident to this headquarters, 
rescue organisati ons at installations where 
a progress demonstrates the desirability of such 
f the functions of all fire departaents. 


2. Training fer the fire or afforaft orash to come must be made part of, the 
pattern for every day'’s work, It must inelude « Comprehensive study in: 


and crashed didi and 
eee burning > ee ngs 


Crash alarms Commaication facilities and pro- 
ayetems and devices in aircraft, 
» ineluting Sprinklers, stand Pipes, alara facilities, 


@, Fire prevention Practices and ins on metheds fer detecti of 
potential fire hasards amd the correction, mininisine, © elimin tion therees. 
Base water systems, inoluding source of and emergency 


nerma) 
t cpply cone a Tere eis » locations, and 
Supply source and tations. 


e, Effective whllisation of various extinguishing agents in contre) 
“cMinguistment ef fires in airosass pecial processi and manufacturi 
methods, and intivideal hasards ane.’ * ™ Salen 
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’ 


ce, 
such 
qocomplisnment of 
in te initial development 


possible . 


ontrels, fuel 
giroreft design, etc. 
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ROUTING 
" _ a 
MBteuss 
Stary 
EA 


blll: 
AT 


ilk 
il 


ar Jehan, 


I have your letter of f° April and rerret that tine did 
% permit talking to you befere your departure for Alaska, 


AL 
iii 


iii 


T will make a few EMeral remarks about the overall pro. 
peme raised in your letter and then anewer the sore specific 
etions posed, 


. 


mited States Air Foree pertieipation in domestic ener. 
heies (ineludine disaster relief) is reverned by the lome stio 
ereemay Plan (ADG-DFP, Basie 194%) published by thie headg ar- 
Te. Eaeh Cont‘nemtal Air Command Air ‘oree has prepared « 
re detailed plen in eecordanse with AF RNerulation 23-2 and 
© dirmetives, assirned responsibilities, end authority con. 
ined in ADG.DFP, Further, each air foree base in the con- 
Bmental ‘Tited “tates is required by AP Regulation te repare 
me for and be prepared to Gondust operntions in dorestic 
LOT Pe rrencies wader the operational Control of a Continental tir 
Pek Yormand Air ‘ores Commander, Thie eontro) holds irresnective 
u the major comand to ehic the vase is asei-ned, The re 
et'om and plan provide that Continental Air Command sir Poree 

andere are authorised Gireet communication e!th other eer. 
lee, aceneles, and air foree eases within thelr reorravhic 
reas of responsibility for tonestio emrreney p rposes, 


Prog § 
hf Atal | 
= ay 

cry 


TTT 
EFT 


ii 


Thie Plan, wits ite commen arrencements and iater-connan 
lation hips, ens severely tested durine the disaster relief 
P—pperat one in the western ete tes his past winter, Coord! nat on 
AS oe t) the umite of the five Air Foree commands participating wmder 

he direet on of two Continental Air Command Air forees (and Arnies 

FOR DINECTORATE },, soeonplished smoothly and without Gon*usion, While this opere- 

ves ©8 Concerned disaster re) ef, the same plan o eotion would have 
revailed in copin with 4 meetic omorrencios, 


TT TTT 
FEN FEE 


Prepared ty 


Coordinates Tre headq arters Gispate e¢d a letter on 18 ‘pril 1939, to 
° Aly Foree Commenters furtha- elueidetin: their duties egtan- 
iehed by A* Reroletion 2 “1 as the eincle ‘4 oree representat! ro 
or eomtact with Are Commanders, Nava) istrict Commandants, ca 
ron*ier Commenids an Filiean s:encles stated within their +eo- 
raphiec areas of responsi>ilit « In this Connection, the Air o-ce 
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Ltr frea Gon, saataheanl tes’ Barker, eontinued, 


Qemmemders are awire that should « request be made fer their 
Assistance which requires reseurees beyond their ability te 

previde, or is outeide their purview of authority er reepen- 
ibility, they will direet that request to the air feree 


ageney having adequate resourses, authority or responsi bility 
Ye moot the re :uest, 


Aa for tho speeific questions in your letter: 


®- Questions How does an Army or Navy Oomeander get 
iamediate air support in time of ener 
eeney ~ peace and wart 


By contacting the CGentinemtal Air Geneand 

Air Poree Commander in whese reographie 

area of responsibility the Aray or Ravy 
Command fe situated, Im the ease of Baval 
Districts extendiny into two Air Peres areas, 
the Havel Gemmander ean eon tact the Air Force 
Commander in woe area the eseietanee is re 
quired, 


db. Questions Where does a demeatioc qpercmey end and a 
tactioal air operation begin? 


Answer: Air Foree participation in domestic exer 
pemey operations would be direeted by the 
Air Peree Gaumander im whose area the exer- 
remey ariees, The Teetieal Air Gomeand 
would mot eater inte the pletire witil the 
qnergeney edtained the magnitude ef epen 
hostilities requirinm teetieal air epere- 
tiome eeting in concert with lend forees 
@aployed to counteract the hostile action, 


e. vestion: Wheat happene in case of riot, disorder, or 
tieaster in time of war’ 


The tenetea of ADC-ONP are applicable during 
war ae well as peace, 


Te there « Continental Air Command Sar Plen 
and le there eush a thim as a Wear Plan fer 
any o° the Conti natel ir Command Air Forees? 
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17 May'49 


ered. Q2 * ee 


tr from Sen, ace stl Rarker, omtinued, 


Answer: Since diee.es'on of this point involves 
top secret matters, I would prefer to 
disouse thie with you in person. 


y 
our dise asicus Conmotion wit ossible solutions 


eh the var'oug problems dise.seed were app- Ginted, however, 
# digousse’ above, the recommemdstions are currently in of- 


t——#S te ge in the ADG-DEP, Basie 1948, 


Your letter wan mo t weleome and ] hope thie in’ ermation 
111 -@ o asaletanoe to you in the furtherance of ow ae'on, 


Sineerel), 


‘WHI oc. iPewean . 
Lieutenant ‘eneral, Inited States Air “ores 
Commanding, 


jor General John De’, Sarker 
puty Oiroter 

Continental '. %. Defense 
Planning Oro 

Washinrton 2? , 0. & 


Copy furnished: 
Oat 


Prepared Sy 


Coordinated 
wits 


< ALUATION 
~ o 


Hos Record 


Pe rmancat 


Temporary 
PA es 
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Orrick OF Tht COMMANDING GENERAI 
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itehe) AFR 
irflad Regata for Jet Ptr Acft in apport 
e& Jul 48) let ind 


cmd, Leugley AF Base, Va. 


wneral, Continental Air Com 


referenoe to besic commnicati. be lieved 


*t ‘ > 
acyvertere that r Ou t t runwae 


si0win air bases 


ope Air Force Base 
oman Alr Fores “ase 
aweon iF Foroe 1 
st Feld 


riority was determin i after const 
oh is ineluded for r informatio: 


eratior 


osero\s@es 


Fraraft fi artiolvation 


Peration , Operetion with 


T @rerolses 


Ay noe 
-Gneose ang 


for dewonstrati 
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Liochel > 
let Ind (eont’ 
i equate for Jet Ftr Aeft in " 


ith the exeeption of ’ liewed the 


wii l be the lewation for of j op ations 


“ weeeln 


ona orewe dur 


etetion, 


t alrerarmt wil) partial 
@ Arwored Sehool on 


itrally loosated re 


outing at, 


or 4 ‘tation bie 
jqnonetrations, rerart 


ate on, 


ee of odean AF fase siroraft 
arryiease beaube amd mitt ' ve 
reperty for desonst 


Ve nek area, 
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j 


Bs iN 

Cds 
é *,:" / * WEADQU ARTERS 
nPiul:* 


} CONTIWENTAL AIR COMMAND 
’ IVTEROFPICE ROUTING SLIP 
SUBJECT: 


Reqmts for Jet Fighter Acft in Support of AYF 


Huaber eed date cack entry « shew Gate of GicpateR, SGhew staff division oF erfice 
ie FROU-TO eeluaee, Gign each entey legibipy « shee aetdal signer, Brae 6 line ae 
ereee the page wader each ontey, Gee Pall eats of 


For information and remarks, 


For information and advisability of requesting necessary 
fundies for extending subjeot runways, 


This command Kae been contimoualy confronted with problem ¢ 
jet fighter operations in support of the Army, Al fields 
outlined in let Ind are not suitable for the only fightere 
assigned thie command, This necessitates operation from 
bases some diatance from the support areas and carrying lim 


‘mo, bombs ete over private property and semi populated 
areas, 


J, Mi HUNTSMAN x . {L&I SBN 


hi ; usar p Colonel, USAF 
ei dase / HO Sealine 


Director, Operations & Training 
f a 
¢ Le bout (Ane rotn Ti. thor hol Oo 
7 5 WheTae aww; 
tof enarof Yo thee ( AAC IC (ee 


»% 
Cinotialieiindoan Ke~ef 


_ 


. . Cen 7 — 
itqiceor i, a ads fr 


Tie te i ew ‘Qo 
eo 


iF ad 
“Seay pend ht Sore Mn T° gete 
yr cd , oF Jeas? 


ater 
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Slaug 


Insti 


Matr 


* MRADQU ARTERS 
COMTIWEWTAL AIA COMMAND 
INTEROPFICE ROUTING SLIP 


fignter aclt in Suppert 


1 


Busber and date each entry - shew Gate of diepaten Shee etarf divicies ef effiee 
ie PRON-TO seleane. & entry legibisy - ee aeteel signer Draw & bine «- 


ereee the page sader each entry, Use full wigs of page for long entrics, 


Ll. Neference paragrapn 4 of attacned ist inuoree ent, the 
following comments are furnished: 


& Fope air roroe ase 
cope 28 Fore! 


Runways at ope AFB oan be extende 
nigh coat. lhe &,200' n/B (16/94) runway 
runway and could be extended 1,800' to 1 
Une south. tnis wiil orevide a take-off! 
@ ianding lengtn ef €,500', Tne extensio 
require the aoquieition of asproximated) 
owned sroperty and the reiooa 
‘AO @xtension to the soutn w 
and vaiiey. in oruer t& 
nhagarde in tae a 
& power pole anda 
erty, would reguire removai 


1@ nAOrtn @nua 
extended approximately 
Pidiine, j 
railroad 
underrroun 
owned r 


tier i 
Sion ol 


the 
ow ve 
nent area, 


This te ie ceply te 
Cor renpoe@ence Fearieg 
 Seeleter Ma. — 


whic eae seapeeded 
te sre... 
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WRADQU ARTERS 
COMTIWENTAL AIR COMMAND 
IVTEROPFICE ROUTING SLIP 


in supoort f AFF 


Wuaber and date sack eatry rit date rT) Giepater thee etere divieten oF effics 
ie PRON-TO Gelusee, Sige eaek cutesy Legivip = ehew eetual ets ‘ * 8 bine «- 
_erese the page ander saed entry. Gee full siden of page for Long setries. 


Silawug sod) 


atooer 194d dndioate that 
La expandabie to approximavely 
aoutneas over, thie runway ia only rated at 
oor condition. Any extension 
sbuliding of thie runway and the 
adequate drainage faoililities,. 


F © information or mapa availiable in thie Direetorate 
le gtations 


tne extension of & ruynway to surrielent length to per= 
fiotent jet Pighter operationa in eupport of the Aray from 
y of the above bases would require a osroject of euch coat 
above ¥2U,QU0,0 lace it in the new conatruction cats- 
gory under the p oY AFR Gowda, LU would de necessary 
ror each #evon ' oat be prorrammed and justified oy nead- 
artera Loaf del Rr wreau of the Suarey and eubdsequentiy 
auomitted t ne voneresa for authnoriaation and aporopriation 


vourred in, netead, it la reeom- 
be reviewed and deveioped by 


24) 


TRACol.rurrai/ssa Colones, = 
*xt 4:44 Dir. pt anste Aas | 


Tele ie ie ceply te 
cor reaposéeace Seariag 


— a8 Pegieter Ba. 


Seeat Poss ai 
ae Gresser tan which was seapesded 
Ge set detect from correspendence OS Ow 


&- ee te 
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' 
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1 | Kp t 


= 


DAL 
DTAD 
LOTAD 


' 


ur e°ulreme nts 


Oo wommanding General, Firat Air 
‘ } 
' ohelle, New York 


wer’ TY 
TO: FOURTR, Nunn 


be mace » hour rp db bp mee 

s yany fh ejuUlres ! 

at 4 mente Mo, n 
ulflolent priority thould be » i ] Ontine Air 
NOS gary v *G bo given this report ¢ 
a Y information in this head s pe © LN8UTe Preseine 
= ®* "@adQuarters + ; 

eaent Planning Aletates thet +» jartory later tha 1D Sere. 
ubnorised es Psi , 

, la ‘sperse date 


TTR 


dada 
; 


the mdainum number 
required ¢ } ) 
an) ! mote, Sing 
squadron le moar eat show seperate ly 
' ® © Minimum number ar 
Plages of ‘ : “ Poor flving "8 resui 
mig of unit training, edministrative § : gh 
prem) denoy training) Mlvir rolle ee 
5 / &» Coro) 
. ‘or ANC any other a t 
* airoraft, 


2 


dk 
] 


b 
ii 


, 
Vi 


be Bach ho 
Sn NOadquarter An } 
Separately its ow r) i he i peaatedere 
Submitt rl vem “OUP Pre ulreme nt 
tted will ¢« ntain a detai le t 
Eg eralt 4260 Staterent 
wand, 


fl 


Os Ags the 
~ i SRO OPBanisatiun ce 


pence time © & the Air 


, 
UsS or T/ 
Nant and ) , ‘ tea 5 Saint ong 
r ourreat authorisations Cased on 
* Based on at 


de Organisational ryyui, 
an Ore aniaation in fart er Reig iy Pes Sol ines “4 
x ty te t ai 
OMGisates . y 
Wits Siena sis sheen ee Air froy 
Trans; ort er he ge Sem 
ervice, eto, 
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Gubj: Flying Hour Kequiresents 
Be (Contimed 


mont and Utilisation", dated 16 May 1048, and amendment letter therete 
dated © auguet 1949. fhis will inolude all flying houre allied with any 


non~-Militery Air Transport Serviee Wensport, depot lift, er test support 
requirements, 


= is 
> 


f. MIT flying is defined as that flying, by pilete whe cannet 
Feanenabiy obtain their minimum requirements on unit equipment or 
~| dministrative airoraft, performed on secend line alroraft assigned fer 
that purpese in aecerdance with @ighty (80) percent of pilet te aireraft 
ratios furnished individually te your Commend, in paragraph 6 ef above 
referenced amendment letter, and te personne) attending airoraft require=- 
mente conference, 20 July 1949, at Headquarters Comtinental Air Commend. 


MM 


tat Ge Assume that each United States Air Fores pilet requiring 

ip | MIT flying will receive eignty (80) first pilot, repeat, Ciret pilet hours 
‘ya per year. This eseumption will in no way operate te waive or reduce the 
LA requirements imposed by AF Kogulation 60-2, 


E 


=f 


Re Aseume that corellary reserve unit pilete and mobilisation 
aseignes reserve pilots flying with United States Air Foree unite will 
receive a total (Pilot plus ce-pilet) of 100 hours per year ia accordance 
with AP Hegualation 60-8, The number ef such Keserve pilote flying with 
any unit mast be determined by latest Laformation available to the unit 
“| Commander and should be stated. 


4. All reserve flying (oorellary unit end mobilisation assignee) 
will be on unit equipment eo far as posaible, 


J+ ALL flytag houre will be shown as requirements fer one years 
metivity in preparation for the performance of the assigned miseion, If 
the miseion of the unit Le euch that, due te ite state of training, er for 
some other reason such as special non-recurring missions, differing annual 
flying hour requirements wil) exiet, Requirements for beth a year in which 


euch special conditions exist and a norm) year will be shown with the dif- 
ferences identified and expleined, 


POR DIRECTORATE Ke Apoume for 
UB 


the purpose of this report that oumber of United 
States Air Force pilots in your command will remain constant as of 80 June 
Prepared hy 1Lidy, 


Coordisated 1. Statemente of flying hour requirements desired vy this 

Ora | MPesage will be based on best objective judgement of preparing unit and 
must not be influenced by any existing flying hour fectors pullished by 
thie headquarters or by any allocation of flying hours which may be made 
in the near fubure except as s eolfied ia this letter, 


me Indleate comand, unit, location, aad mumber of applicable 
T/OAB or T/D and show reporte control eymbol Ar-Ck<SP 149, 
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_ZOUeTEtvrn ATR FORCE 
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3 
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492533 


+ B22 
iizsziitilic 


sve 
1086 
BO 
oT 
480 
p600 
3”% 
180 
aise 


3283 5 8s 


FE 
ai 


= 


RAPD TOTAL BOLT 


a 8832 
E dsizi 
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Lf. FeA.LEE/7126/mtd 


WF (ae file)- 
id OTs Allocation of Fiying lioure 


T Buel (84 vet 44) $4 lind. 


UNTINANTAL ATA COMMAND, (eehel Air Foree base, hew York 


, Air Force 
seaievant for Programing, |icadquarters, nited .tates A P 


aghingven 2b, De Ce 


eed im paregraph three of the tad Incorsenent ‘is forth=- 


Neadquarters, United tates Air dled 
nhead= 


Anawer reques vn 
la the anaewer te letter, . 
2 Se lvav, cubjeots “Allocation of Piying tioure”, due your 


artera 1b January 1¥00- 


YAR VI RPENORATE 


Ooordiaated 


Joo 


WRAL Fore Be 40 5 
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AVERAGE ALNCRAPT }OURS PER MONTH BY TYPS 


type A/c Yor 419,276 Allocation Por 483, 921 Allesatien 


a 60 
B=25 35 
B=26 30 
45 
0-45 . a7 
C-47 5 36 
T-6 “ a8 
DC-45 30 
H=5 16 
20 
20 
36 
26 
20 
26 
26 
° 


28 
50 
@) 
i #) 
45 
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COM INENTAL AIR COMLAND 
LUOCATION OF FLYING Hous 


arn TOTAL 
1321 . 74006 
23/543 aovane 
1,620 Ox “96103 


9, 880 $9,117 


110 f 568 
460 657 
4,104 19,081 
1,215 5 3,44) 
300 720 
B70 * 1,13) 
1,578 ST 6,900 
50 26 


116,543 117,845 


. 
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RESTRICTED 


REGULATION ) HEADQUARTERS CONTINENTAL AIK ¢ OMMAND 
24-1 ) Mitchel Air Force Bane, N.Y 17 February 1950 


ORGANIZATION AIR KASES AND AIR UNITS 


Mission of Spec itt 


Mission Assignment 
Training Objectives 


Administrative Miseto 


\ Mission Assignment : aa ' ssigned primary and 


ondary missions ae follows 


Primary Secondary 


Mission Mission 


4th Fighter. Interceptor Wing Interceptor 
iid Fighter. Interceptor Wing interceptor 
Oth Fighter. Interceptor Wing Interceptor Fighter. B 
Sth Fighter interceptor Wing Interceptor Fighter. 
Hist Fighter. Interceptor Wing lute rceptor None 

td Fighter All Weather Wing All Weather 

Sth Fighter. All Weather Wing All Weather 


Fighter. Bomber Wing Fighter 
Fighter-Bomber Wing 


roop Carrier Wing (FH) 
tl4th Troop Carrier Wing (M) 
sioth Troop Carrier Group (M) 
Lo0lat Assault Squadron (L.) 


H4th Bombardment Squadron (1) 


84th Rombardment Squadron (L) 
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Livhts for eeu 
Ct 


N), Mitchel ir Forve ase, 


Ninth Air Fores, Langley A 


26 has bem initiated to the D 


requesting revision of 
force Letter 196-10, 16 A 
: va 


mand re toe appr 
riictpation in fly-by in c 
til uch time a 
{by the above 


miunction with 
these changes ar 
entioned directives 
red to in par ¢ comminication 
wre achedu led 


ty, even thouch a 
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# >) 
HRADQUARTERS 


4TH FIGHTER GROUP 
langley Air Force Base, Virginia 


LIFA 375.3 235 June 1949 


SUBJECT; Air Shows and Aerial Demonstrations 


Commanding Officer 

4th Fighter Wing 

Langley Air Force Base 
Virgins 


ly ‘Tn a@oordance with letter, Department of the Air Force, dated 
if Feurvary 1949, subject "P80 Acrobatic Team, Fourth Fighter Group", 
and the four (4) indorsements thereto (See Ine] 1), the Pourth Fighter 

maintaine an acrobatic team. This acrobatic team (and others 
similar ‘be it within the Group) are on varidus cocasions directed by 
higher headquarters to perform acrobatic and/or demonstration flights, 


deipation in public 
ipipation is in the 
« 'e. the 
.gbter 
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cs cy 


Ltr, lq 4th Per Op, Langley AFB, Va., aubj "Air Shows ana Aerial Demon. 
strations," dated 23 June 1949 


the demonstration, 


G+ Members of the Sorebatic team MAY not be together at the 
same station. Therefore, ordere must be iseuad to bring the 


Vogether to practices for a few days prior to the demonatration, 


Bg expense to the pare 
The 


\gher Ft 
ified d, ar wanes, ise 
Geneeivably be cong ae being for the tadie 


« Rardalty ox tans 


on 
teve in the Poures 
etrations 
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Lar, lig 4th Fer Op, Langley APS, Va, Ub) “Air Ghows and Aeria) Demm- 
atrations", dated 33 June beep : 


ad. That, ts al) the direetive ordering Participation in 
an air chow, aerial aeonateetton of acrobatic show atate: 
| 


lely 
Air Poroe 


(2) "Thies serial (aiow) (demonstration) is sponsored solely 
oy the following oivilien agmey (or agenoies); 


y 


(a) All persona) *xpeheee inourred by Usar part 
inoidemt to this serial (demonstration 
WAIL be paid in ad 
above ageney, . In 
leader should oontact 


Loi pants 
ow 
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LFA 37303 ' ee 15 
on Ot an Denmatwuttenny Bq lth aeetor See hanghay 
WA 3133 let Ind 1 Ag 
iq lth Fighter “ing, langloy AF taeg, Virginia, 1 dudy Blo 

TOs Cormanding Omeral, Ninth Aip Peres, Langley AP Baan, Vie 

taste come eenins Cmte Nenetlly to ie pregame cavatens tn the 


— 


OP 578.8 (25 am 40) Od Ind 
MRADQUARTERS NINTH AIR FOROR, Langley Air Peree Base, Virginia &® 5 JUL 1948 


TO. Gemmanding General, Gentinental Air 6 
Sew en command, Mitehel air Fores 


le Gencur. 


a Military partioipants have suffered unusun) peremal 
in cupport ef aerial and ground demeustrations. er 


WwW. & BAXTER 
MAJOR, USAF 
ASST. ADJ. GENERA 
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* * OT /JEM/26) 


== | 
MWe: 
ES 


r Shows and Aeria) Demon strati ong 
', ° ume IR rd Ind 


Ns 


CONTI NEWTAL AIR COMMAND, Mitehel air Foree Base, Hew York 


Director ef Plans and Operations, Deputy Chief of Grafr, Operat! ons, 
Beadquarters, United States air Fores, Washington 86, p, 0. 


- 


a. Recommend that arrangnen ts be made to authorise and pay per dies 
individuals pertiecl pating in aerial shows or demonstrations, in oases 
persenal expense is ineurred, 


FOR THE Ccsranpi no GEPSRAL: 


ath 
FEAT Ef 


', 
TTT 
ddidhiad 


F 


| | 
ii 


ai 
i 


— 


THE 
illic 
: 


Hill 
LFF 


Not necessary to file inclosures, 
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ARTERS 
4TH FIGHTER GROUP 
Langley Air Force Base, Virginia 


22 September 1949 


Reduction of Air Show Participation. 
Channels 


Commanding General 
Continental Air Command 
Witehel Air Peree Base 
New York 


1. Te fe urgently requested that thie croup be Felieved 
from further ticipation in air shows until such time as the 
numerous difficulties presently being encountered are remedied. 


2. Due te the overexpenditure of funde allocated to Head~ 
quarters Ninth Air Perce for Per Diem purposes, each airman and 
efficer required to participate must do so at his owh expense. 
At times when RON's are necessary te accomplieh the mission, 

a finanetal burden is placed upon the personnel. When aircraft 
ge out of commiesion, the pilet must remain until such time as 
arrangements oan be rade to return him to home base. His time 
away from home base is totally at his own expense without hope 


ef reimbursement, 


3, The majorety of commitments this headquarters has 
yecetved necessitated furnishing APU starter unite from unit 
equipment wehitetes only the meane available to thie organization, 
Th each case a Co4? airoraft must be dispatehed with a C-22 
atarter unit weighing 12° pounds, or 2 C-116 unite wieghing 

122° pounds each. This necessitates sending a minimum of two 
airpen to ate the unit, one airman to crew the wee and two 
pilets te fly the C-47?. As no per diem is qutheriace, hese 
personnel are et be | on their own for expenses, which in most 
eases cannet be afforded or should not be directed. 


. Tries 
new equi bent cause aircraft to go out of 
the fone base, Im such cases, sain- 
enance pereomne] must be flown in to repair the aircraft, a 
etarter unit aust be flown in, necessary spare parte 
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22 September 1949 


POT 
Subject, Reduetion of Air Shew Participation, Hq, 4th Ptr Op, 


Langley AFB, Va- 


must be furnished, and finally a pilet must be flewn in te 
ferry the plane home. Delays extending from one week to one 
wonth result, and all must accomplished with personnel and 
equipment ry om the group without per Giem. In as much as the 
PeS6 aircraft is in use 4 enly twe Fighter Groups, widely 
spread geographically, little aid is reeeived from AMA depots 
en maintenance is necessary. This results in directing the 
efforts of this croup toward accomplishing missions whieh would 
normally be accomplished by a 4 . \ 


5, Occassions frequently arise when planes and equi pment 
are sent out on a Friday and do net return until Monday, 
etverety affecting the train program so necessary to acecm~ 
plish the primary mission ef the group. 


6. The absence of per diem authorisation is causing « 
serious morale probdlem among the pilots ané airren in the group. 
The operational efficieney will refleet the decrease in morale. 
Further, the absence of men and equipment from the group as & 
result of aireraft having to be left at eati ying fields cut of 
ecumission will seriously effect the ational efforts of the 
group in the accomplishment .of the ase gned mission. 


2. Im view of abewe it is recommended: 


a, That this eretp, be relieved of participation in 
airshows wntil euch time as these difficulties are overcome. 


bd. That at least 1 G-22 starter unit de placed at 
all fields whieh could suppert F-86 operation. 


@. That the use of a C-82 or other suitable type 
aireraft with erew be wade available te this organisation for 
tranererting engines and other equipment and sennel whieh 
may be required to ee aireraft in commission which have 


gene out of commission while operating away from the heme 
station. 


4. That when future commitments are deligated to 
thie organization: 


(1) Omly these be a lished at op from bases 
where the C-22 starter unit ie available 
for etaging. 
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ror ’ ap ys 
Bybjeoot, Reduction of Air Sher Partidipation, Hq éth Ptr eatin Tas a Aa 
(2) The agency requesting the partios ket 
pation Will meet |. babel 
, 1) pormal living ox : sea 
erty reh., Hg Oxpenses inourred by: the Ponti vipating sth 
oe & » > Ww 7 
(3) A suitable staging area with el) neces wh dd tes f 
such as JP=l fuel, etarter unite, otecn Ae aeeaiae ik 
within a 100 mile radius fron the location at whish cake 
the air showigill be conducted, Rxperience has. ove : 
that 100 ailew is the maximum safe distance ahoula) 
be flown to participate in order to tiy 
run pasees ami return with the desired » 
of fuel remaimings With additions) 8-86 
cruise control, Amd at euch time as exte 
may be used with safety this maximus die 
miles may be extended, 


» 


ALBERT L. EVANS, JR, 
Colonel, USAP 
O ommend i ng 


2. Condition deyend the centre) 
Cumdesion etatus of the Pebé'e te aaeae cnt bane 


Cough expedited, wil) take appreniantehy 48 days, 


S. the lea ef St ome personnel 
tenn, ‘an wall as ether snknone of sa séfiaiel meee 
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Redustion of Air Show Purtisipation, Hq 4th Fur Op, 14M, Yas 


Gabje 
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oat/RvMely oom 
21 Oot 49 


Peductinr of Air Show Parti olpation 
Okt 373.6 (28 Sep 49) Bnd Ind 
CONTINENTAL AIR CGMMAND, Mitehel jir Peree Base, New York 


Commanding General, Ninth Air Poree, Lemgley Air Foree Base, 
Virginia. 


<a le Through administrative errer, this correspon dena e@ was routed 
Too | direct to this headquarters instead of through your headquarters. 

Padé | O8T WS) 

Cae Yes! 2. Prier to the ‘receipt of basic communication, this headquarters 

“Tor "| nad initiated action te Meadquarters, USAF regarding relief of 4th Fur 

nee fran participation in eerial denenstrations requiring the use ef P-86 


Gp 
Tas | type eirera-t. 
mm arive 3 Your attention is invited to inslesure fl. 


WY COMMAND OF LISUTSUANT GENERAL WHITEHEAD: 


nt ey ltr, Conac, 4 Oot 49 

Prepared By) with let Ind, Hy, USAF, 
aj. MoHale 1? Cet 49 

Coordinated 

Viub 


4 


Cenac Fore Kq-A0 8 ~ Adjutant General's Central File Copy 
BB Meroh lode sz 


~ 
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HEADQUARTERS FOURTH AIR ee 
HAMILTON AIR FORCE BAS 


HAMILTON, CALIFORMIA 


* F G7B08 
SUBJAOT 1 
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I 37303 26 Septender 1949 
Subjects rtiocipating in 


Scr 
| _|.ors | OOmmt 373.5 (88 sept 49 - let Ind 
55 ( pt 49) 


a HQ OORTIWANTAL AIR COOMED, Mitchel Air Pores Base, New York ” 
o_o TO: Commanding General, Fourth Air Forge, Mamilten Air Force MA 8a, 
aS Hamilton, California 

| lo | 

a le Investigation of the handling of the message involved in 


__] Fig | SUBJeot correspondence, reveale that the message was received by the 
|__| trog | Combimental Air Command Cammunication Center and was not delivered, 


a eae 
=” 


: Therefore, the 
ean not be identified. 


3+ Gorrective action has boen taken by thie headquarters which 
should prevent any recurrence of euch an instance. 


BY COMMAND OF LISUTENANT GENERAL WHITEHEAD: 


ATION 
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PUBLIC INFORMATION OFFIC 


HEADQUARTERS FOURTH AIR FORCE 
HAMILTON AIR FORCE BASE 


MAMILTON, CALIFORNIA 


@ ov 


SHRONOLOGICAL XECORD ( 
REQUEST FOR PARTICIPATION BY rC } 
IN This @HIRD ANNUAL CELEBRATION 0} BUCHANAN FIul 


AT CONCORD, CALIFORNIA, \ N 14 AUGUST 1949, 


8 July 1949 The Conmanding UIfioer, iamilton Air Force Base, received 
Friday ® letter from Nr. Noble Newsom Jr., Buchanan Field, Conoord, 
California, requesting Air Foroe participation in ceremonies 
to be held at Buchanan Field, 14 Aurpust 1949. (Ino) tLe 


18 July 1949 The Public Information Officer, Fourth Air roree, wrote 
Monday to Mr. Newsom advising him that the Fourth Air Force would 
be unable to participate due to prior civic and military 
commitments, (Inol /2), 


NOTE: The 78th Fichter Group was enrared in the training 
of Reservists on the date of the cominr celabration. The 
2546th AFRIC had been previously committed for a fly-by at 
Chico, California, for that same day, 

9 Auge 1949 A telephone oall from Mr. Newsom was received br the 
Asat. Public Information Officer, Fourth Air roroe®, who ex- 
plained to Mr, Newsom that a fly-by of jot airoraft would 
interfere with the traininr program of the Reservists, 
ir, Newsom replied that any Air Foroe participation would 
be deeply appreciated, The Asst Public Information Officer 
said that it might be possible to have conventional air~ 
craft (C=46s) perform a fly-by. Arrangements were then made 
with the Deputy of Operations, Flight Oneration Services, 
Hq. Fourth Air Foroe, for a fly=by of C-46 tyne airoraft of 
the 2546th AFRTC, Hamilton AF Base, at 1200 houra on the 
léth of August. These airoraft were also performing a fly- 
by at Chioo, California, at 1100 hours on that date and 
would thus accomplish two missions in one, 


¢ Auge 1949 Orders were sent to the 2346th AFRIC by the Deputy of 
: Operations, Fourth Air Foroe, to perform the above fly-by. 
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Buchanan Field, Concord alif, 14. 4 


, Ahile 4 


TS aAurust a5 See ee ee ieee 


dupe 1945 hours, the Jireot 
familton AFB, called th 


sar soree, and ini 


arranfrenents had been 
-S¢ alroraft on 14 Aurust 
deteile would be worked out 
checked with: Ho. 4th Air Force 


; xeoutiv 
called the Asst IQ and notified 
yot boon received to perform tho flir-by a noord, California; 
he further stated that unless they were instructed bhe 
mission immediately thore would be inauifieient time to prenare 
the pilots and to make the necessary arranrun< to oarry 
it out. He asked the Ass I ‘ \ ows nd int rm 
him 80¢ At 1200 hours, the Aast -IO aral hocked urt! 
ir *oree and the vermission had 


At 1800 hours, tho asst, PI 

and was informed that U.S. Xenrese; j 

had contacted re Ovminrton relatinw this f t mn that 

the Seoretary of tho .ir Force O\fioce had 1 e} resenta- 

tive killer a letter in which it was stated tha wo Tlichte 
4” of F=84s would perform the mission. This letter was dated 

8 August 1949. The Asst PIO asked to talk to) ra. Iona ky 

Booth, Contra Costa County Develonment Association, who had 

possession of the above-mentioned letter, She subatantiated 

Mr. Newsom's statements, (Inols $ and 


ite Newsom was further informed wt would > almost 
an impossibility to arrange for a jet 
notice, in that other than instruotora, 
were flying jet airoraft that date, 
that upon recei: of \2 
Secretary of the air for ney biiels not that 
jet aircraft would fly over; ay : they n had a orewd of 
approximately 6,00 srsons waitin see thx ste perform, 
The Asst }IO told Nr, Newsom that ould do overythinre he 
possibly could to have jot airoraf Plv=by o Buchanan Field. 


At approximately 1400 hours 
Information Officer, prior to that 
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Buohanan Field, noord 


Wirt way _ 


hor rform a 
ver Suchanan }ie) WAta whatevor Alroraft they would 
AWwailable, xOoutlvoe Sioer, 78th seater Groy » 
Teoe@ivine this Order, stated that they had S alirorar 
"8 @ir which could Srform the mission, ‘Owever, they 
serviate in trainine and &8 Such, were res tricted as 
© OF show which they could perform, 


¢ j Y the eituation no Asst Py » instructed the set bI( 
, “ t OnNbtAGt the t Fd why * Grou and have t = 


" 


Sty 


followin fly-bys were performed over Buchanan Mield, 
vValifornia, on 14 Auruat 1949; 


G8 CH46 tyne ®iroraf fron 2346th APXTO at 
WAMAiton Air Pore Base, 


AOUre == 3 Fagg type alrorart from. 83rd Fy, thter Squadron, 
78th Mehter Group, from Hand Leon Air Force Base, 
flown by Reservists of the S2nd Firhter Squadron, 
® Corollary unit, 
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75, 3 
* oem 


Files ‘ CONTINENTAL AIA COMMAND 
INTEROFFICE ROUTING SLIP 
EXTENDED TO 


SUBJECT: Briefing of USAF Participation in Aerial Review SUGEEST ETE AE: 
for Presidential Inauguration [aw] mise | wisr | Pens | 
—/A/ 


| Waeber and date each entry = shew date ef diepaten, Show etarf 4ivieion oF effice 
in FRON-TO coluane, Sign each entry Legibiy show actual signer, Brae « line &- 


1. Mission: 


Plan and difect the USAF participation in the eerial 
review for the Presidential Inauguration on 20 January 1949. 


2. Beaponaibiliiies! 


a. Hq USAF gave the responsibility for this aission 
to ConsO by message (APOOP-C-24464) on 30 December 1948, This 
peaponaibality was further delegated to the Commanding General, 
Firet Air Foree, Lt. Col, Dean Davenport was appointed First 
Air Force Project Officer, and as such reported to Hq UaAF on 
3 January 1949. 


bd. Gonac poapene they ia only for USAF units and 


does not inolude responaibiiity for participation by US Hae and 
Air National Guard Unite. Hq USAF retains the responsibili 
for coordination of the three (3) aerial elements participating. 


3. Bdapping' 


Much of the planning for the aerial yocten San vee 
accomplished by personnel ih USAF at the time one 
ae or reported for duty. itial planning by lq UaF in- 
eluded selection of unite and aircraft to participate, etaging 
areas, coordination with CaA, eatablishment of necessary com ” 
munication facilities, ard notification of other major counand 
of their reaponeibilities insofar as furnishing unite ie ye 
corned, » and in 
tion, comple 
facilities 
cedures. 
wae necessary pi Bens A a 
airmen from Lockbourne, o, 
transportation wae arranged throug of the Troop 
Carrier Unite aseigned to the Minth Air Force. 2 aight 
this planning, Operations Order #249 wae compile 
tac hereto ae Inclosure #1. 


This ts ia reply to 


correspoadesce Searing 
AG egister No. 


) Semat Poke Be-ae | which was suspeaded 


RO Deceuder ieee 


‘ 


Oe not detach from correspondence to tdateL 
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Fits * NRADQUARTERS 
tid pe CONTINENTAL AIR COMMAND 
INTEROFFICE ROOTING SLIP 


Briefing of USAF Partioipution in Aerial Review 


for Presidential Inauguration, | Class 


"| Weeder and date cach entry c ohev Gale oF aiepe 
- lepatens, Show atarf division or offi 
0 ’ of FROM | TO im PRON-~TO soluens. Gigh each entry legibly ~ chow setusl signer. Draw « sine i 


| @rees 4 
—+- m_SSS_pege under cach entry. Use fet width of page for long entries, 


SUBVECT: 


EXTENDED TO 


aii 

7th Bomb Group Home Station 

307th Bomb Group - . 
93rd Bomb Group " ® 
314th Trp Gr Gp Andrews AFB 
27th Ftr Gp Langley AFB 
4th Ftr Gp andrews AFB 
56th Ftr Gp Andrews AF5 
9th Air Force Helicopter Bolling AFB 


5. Qrder of Review, Time, and Routes: 


Order of the review will be a column of groups at 
one (1) minute intervals down Pennaylvania avenue from SE to NW 
ae follows: B-36's, B-29's, Co82's, Fe82'e and F-SO's, The 
minimum altitude is 1,500 feet. Upon completion of the review, 
the B-36 and B-29 aircraft will head directly out for their 
home etation, The C-82's will hold approximately fifteen (15) 
milea north of Washington until the F-80's have completed their 
review and landed at rews AFB, and then the C-82's will be 
cleared into Andrews for landing. The F-82's will land at 
Langley after passing in review, There will be a time interval 
of twenty (20) minutes between the Air Force, Navy, and Air 
National Guard. The lead group is scheduled tc start up 
Pennsylvania Avenue at 1315 followed by the remainder of the 
Air Force Group. 


6. Gonirol: 


Control of all aircraft will be by VHF radio. Colonel 
Schilling, Hq USAF, has been designated as the Controller, end 
as such, hae complete control of the review as the aircraft 
leave the initial point. 


7. Meashar: 


Weather minimums set up are that the review wiil be 
conducted if the ceiling is not lese than 2,500 feet and 
visibility not lese than three (3) miles. Authority for making 
the decision as to whether the review will be conducted or not 

This is in reply to \ 


% | corresposdeace beariag 


yred Poke Be-ae 1 2 AG #epister No. 
@ Decender rece which was suapeaded 


De not detach froe COrreepondence to fdatel 
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* NEADQU ARTERS 


. : 
FILE: .* CONTINENTAL AIR COMMAND SUSPENDED To 
INTEROFFICE ROUTING SLIP 


SUBJECT; Briefing of USAF Participation in Aerial Review 
for Presidential Tnauguration 


| Waber and date wae W entry - shew dale F @inteine 
7 ~ shew date of Giepaten, Show etarer @ivieion er rri 
FROM | TO ‘nh FPROW.to *eluane, Sign each entry legibiy . shew actual signer, Draw « Sine = 


Ai | Crease the page under each sates. Use Full widen la pege for long Shtries. 


DO 16 ¢) is veated in the Controller, 
Melville, Hq Firet Air } oroe 
a brief 
Group Leaders. 


tT was clear, 

Group Leaders 

ck timing, and 
on 14 January, 


8, Officers from the Office of the Deputy for rations, 
this headquarters, have been in daily contact with Co onels 
Davenport and Schilling Concerning the progress of these plans. 
In addition, we have sent out necessary massages to other major 
commands and when necessary, sent out orders as requested by 

illing or Colonel Davenport. Colonel Mely 


Order, it appears 
are satisfactory, 
ne out by the fact that Colonel Melville 
briefed Generals Pilcher and Anderson in Hq USAF and they in- 
dicated that plans were @atisfactory, General Anderson waa to 
brief General Vamdenbarg on 4 January on the plan, 


9. Adbierpate Play: 

An alternate nm has been prepared which will be 
placed in effect by © el Schilling in event that weather 
conditions present a ragged ceiling or scattered rein storms 
at the tim of review, £ general, the only alteration of this 
plan would. require from the original plan is a slightly differ- 
ent formation by the Bombardment Groups. The Troop Carrier and 
Fighter Unita would not be affected in event Plan "B" is neces- 


Gary. QO 
QA. 
2 Incie: J. B. SMART, Colonel, USAF 


1. Ope Order #2-49 Deputy for Operations 
2. Route Map Bxt 1220 


This ia is reply to 
3. Corres posdeace Dearing 


; A 
Comat Fons no-ae 1 wetiater No, — 
49 Decender iece 


- Oe net @etech froe Correspondence to ‘datel a 


which was SUspeaded 


‘ 0538 
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anuary 1949 


mining for Bnereeanctes 


nder, Sastern Front i thurch Street, 
n 
‘ew York 


1. Reference vour letter of 12 January 1949, above subject - 
le rs bs 


ifically desimated repres 
ragency of the Aray and the Air Force on foint local defense and 
eney planning for the eastern seaboard area. 


agreed that there should be a spec 


; 


you know, we have recently organized the Continental 
ith the Air Defense Command as a subsi liary thereof c 
taiters of air defense, Presently we are in a transiti 
transferring air defense responsibilities 


from our num be 
orces to this newly for 


Defense Comman rhe progress 
he Air Defense Cammand does not vet 
ave sufficient personnel who are oriented and geographically located 
to assume these responsibilities. We hope to have this transition 
leted by about 1 March 1949, at which time the Air Defense Sommant 
nave a specifically designated eastern Joint planning agency. 


: . 
s little ow, however, because t 


Your attention is invited to a meeting held at Mitchel Air 


Base on L4 December 1948 between me bers of your command, Atlantic 


astern Area of the Coast Guard 
Command on the matter of 


ard, | irst ‘ray, Second Army, ani 
Joint defense planning with specifi 
collateral aspects of 


dir defense, anti-submarine war- 
artillery. Your senior repres 
as agreed at mec Ww hold 

, ‘4 


the Defense Comaam! was better 


yvOrsmi ng on 


believe that we will therefore be in a position 
int defense planning Foups on a firm basis in 
Sentation beine vested in appropriate ech 
fense Command, I agree that this is necessary 
i Progress made ir matters 


Keep you i , e 


as discu 
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LHS 


OMMAND 
OD 


Aircraft Cemtre] amd Sarning Training Counter at Orlande 
Air Peree Base 


Commnding Sonera), Yourteenth Air Fores, Orlande Air F 
Bace, Orlande, Florida. 


1. Comfireing previews eritten and eral directives, it is 
that a Aireraft Centre] and "arming Traiming Center be estabdli 
Orlando Air teree Base ca er about 16 FYebrvary 1949. 


2. The 559th ACAN Group, recently activated at Orlerde ia 
anee with 6° #Ll4, Headquarters Air Cefense Command, 17 Moweuber 
will constitute the adwinistrative and training overhead fer the 
Genter. It is believed that sufficient persenne) authorisations 
within the 639th Group to permit eetablisheent and operation of 
iag herein contemplated, 


5. the mission of thie Training Cemter is, 


. Reception of trained technicians fren the Training Of —— 
and basics from other scurees within the United J tates Air Feree, ae 
screening of sueh perseunel and organisation of appropriate teans ds 
accurdance with sehedules ieeved by this headquarters. Air B 


>. The training of euch teams te the highest degree of Qe 

ficiency p-ssible consietent with the requirenmte of the aye tom Ler 
Veted by the rate installations are cenpleted and beens AAR, Le) 

4. It ie planned te depley radar teame and eentrol a@ + ' 4 
preciee sehedule geared te the expected predustien rate of equi ' 
to the rate of eenstruetion ef the redar sites in the permanent if 
System. “hem a radar site is sade operational, teams te men that pais 
lation must be made available despite the state of their training... TaD 
pointe out am iumediate requirement that the Py be ‘ 
flexible im mature, capable of turming cut either partially trai " 
fully treined teams as dletated by the development ef the systes. 


‘arT 
ma of claanifie? correapendence in bo aK 
" governed by ADC Stall Memo 80.18 and AR 380.5. Regieter Ho, 


Date Malled 
Lassiticd File Opy oy 
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OF 883 Subj: serte Contrel & Warning Trng Center at Orlando AFB 


S. It is conten the “irerert Control and 
Warning waite wh panded Air Lefense etrue- 
ture of the Cent 
Defense teetica) 

mE te present 
the additional “ireraft Con- 
‘etermined at the eonference utilaed 


é. In the 
ment, it ie not « 
formed et Orlands but rather thet 
at any pertiouler site will ber 
of the training which. must be 


7. Thie headquarters resent) 
expeeted adi vidus) } drora 
end “aruing ” , Subeeg vent 
ferences with Traini Command rep ndieate that the I 
Command will be @apeble of ly 60K ef our requi 
speetalists, appears. probable that sone individ y oe 
ing of *peetaliete, Partioularly is the basie redio amd radar Tleldg 
be undertaken at Orlande in Conjumetion with the team train BR sothpition. 


Ch 
8. te Suppert of the above, this headquarters hes taken the teX= 
lowing aeticn: TS Sy 


Pers 
Sur 


&- Arrenged for the shipment to Yrleandso of the Following js 
@entrolled items of equipment: 


ee 


Welt. 
00 
Air 


(2) 1 ea. alArre-) Plus additions) plotting Se 


Int 
(3) Miscellaneous radio *qulpmeat required in airspegy 
and seme point te PCimt Communications. OM 


(2) 1 oa. AnAreng (with asecoiated Irf),. 


%. Aesigned a ena)i eadre of officers and airwen veehnai ay 


treined im radar ekille te the 630th ACaw Grou. ore 
%. Astion wil) be eentinued by this headquarters to edtein y 404 
q) mal perecune] ant equipment required for the Traiming Counter, oce 


Cone 
Blect 
Rad 
Others 
Cc °° 
e 
wt 
=f- 
WOT: rhe Nendling of Claasilied correspondence in this head- 
@eertere is governed SY ADC Stell Meno 00.18 end AR 380.5. Gegieter Bo, 


‘ 


is 0562. . = 
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26 Jan 49 
or/cmu/3s 


OT 563 Subj: ACrft Control & “arming Trang Center at Oriande AFB 


10. It de requested that representatives ef your headquarters 
attend a conference at this headquarters, 1000 howre, 31 January 1948, 
The purpese ef the cenference is to: 


a. Brief representatives on the Air “efense Syetes for the 
Comtinentel United States. 


b. Brief representatives in detail om the aiseion and eencept 
eof the Training Center. 


ll. Your representatives should be prepared: 


A ine 
a. Te divevse a general plan for the coadvet of the team, tra! 
img whieh will be required te accomplish the broad objectives outl wees 
herein. AG 


b. Te present a prepesed equipment modification liet fen, _ 
639th ACS" Croup whieh will be required te undertake the training 
abeve. Fin 


Prog 
e. Te dieeusa budgetary requirements. Stat 


DPA 
12, It de believed the representatives ef your headquarters aged 
in your TH L4APOR-f2l are qualified te diseuse the above unless you, 6607 
additional representatian. 


BY COMMAND OF LIBUTEMANT GENERAL STHATEMBYBA, 


ope 


WOTE: The pendling of cloenified correapendence in this 
quertece is governed by ADC Stel! Meme 80:48 


wh. 
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> 
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. 
. 
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08 353 (7 Jan 49) let Ind 
Subject: Coordinating Interception and Allied Training 1 4 
HEADQUARTERS FIRST AIR FORCE, Fort Slocum, New York 


TO: Commanding General, Continental Air Command, Mitchel Air Force Base, 
Mitchel Fipid, New York 


1. Im accordance with instructions contained above the fo Llowing 
course of action has been taken in the implementation of this program, 
A conference was held at iq. 503rd AC&W Group on 14 Jan 1949, A repre- 
sentative of First Air Force, 503rd ACAW Group, and 52nd Fighter Wing 
(AW), were present. The program outlined above was discussed at this 
conference and steps necessary for the implementation of this program 
were formated, 


2. These steps are: 


& First Air Force has initiated a letter directive which will 
integrate the training of the 52nd Fighter Wing and the 503rd ACaW Group 
during the aecelerated training period, copy of directive attached as 
inclosure #1, 


be Due to the scope af training to be conducted by the 503rd 
AC&W Group, no actual interception problems can be conducted until the 
final phase of this training period, The scope of training planned by 
the 503rd ACQW Group is at that level which will intreduce the basic 
soldier to the radar scope. and the fundamental principles of plotting 
and telling, Approximately 90% of the personnel to be trained as scope 
operators, plotters and tellers are basic soldiers therefore the train- 
ing mat of necessity take the form of an orientation course, However, 
missions will be conducted to support the training of the 5O0%rd ACaW 
Group by the following methoder 


(1) Sand Mighter Wing will perform its airborne radar 
intereeption and other training missions within an 
area mitually agreed upon by both unite, 


(2) Camp Kilmer and Twin Lights Training sites will re- 
quest flights by the Sand Fighter Wing at specific 
times and altitudes to coincide with instruction 
Classes, 


The 5and Fighter Group will perform the requested 
missions and will in turn notify the training sites 
of all flights not requested, which will be conducted 
within this area, 


(4) Night flights wild be requested and conducted during 
thie period, 


©. Actual instrument flights cannot be performed until formal 
approval by CAA of practice area, cited in paragraph 3 basic letter, is 
received, 


AX 
FAP 1296 25a8 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


® 
a - r * 


Subj: Coordines? 
ing Interception 
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adqua cal 
training proble partdoinane® 


i] 
‘ 


° 


1 Incl, 
Cy ltr to 00 ~ 52: mr y 


€ 503 AC&v Qp 
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HRADQUAR TERS 
6TH AIR DIVISION (ORFERSB) 
ROSLYN, WEW YORK 


rm/jt 
3 Oeteder 1949 


SUBJECT 1 Air Defense Training Operation * Wedneeday” 


1 Commanding General, Centimantal Air Command 
Witehel Air Foree hase, New York 


Attention » Deputy Per Operations, Operations and Training 


\+ Neference letter your headquarters, “ Air Defenses Training” dated 
1 eptember 1949., This headquarters will submit a weekly evamary ef these 
operations to desaribe secompliahments and progress as well as diffieultics 
encountered, Traiping operations conducted under referenced letter will 
have ae theif objeetive the everall proficiency of the air defense cysten 
embracing al) elements that cam progressively be brought inte the vag 
of activity. The immediate objeetive in the initial stages stall be te 
develope further the confidence of fighter plilete in radar sontrel 
oapability and te heighten the teem spirit between fighter — and 
controller. Intereeptione of similated etrikes will be eondueted whenever 
possible. Leek of strike eireraft will not be sensidered reason te Linit 
aetivity, however, Trailer eireraft operations, the techniques of fread- 
east Control, pilet use of the Air Defense Grid Syetem, and internal 
precedures ae well ae normal OC! eontrel will all be practiced and corrested 
methods imetituted whereever necessary, A delayed start of these operations 
was coensioned by the preparation for and eonduet ef operation * Lookout *. 


a. The Reelyn, Srenier and “aehiagten nets were eceupied with 
* Leekout * Sedneeday, 14 september. This “ivielen therefore conducted 
‘ednesdey training operations with the Selfridge net only. The Selfridge 
Jentrol center centrelled F-80's of the Séth Fichter Sreup, A echetuled 
etrike through that aree whieh hed been set up locally with SAC P-289's 
failed to materialise. 


3. m ‘ednesday, 21 -eptember the fellewing training eperetions 
were secomplished : .elfridge Control Center and net treeked F-80's of the 
Seth fighter Jreup amd gpetored them around that area passing contre] free 
atation te station. Ne simulated strike foree was available. Inclement 
weather foreed the early release of these fighters and internal precedures 
were praetieced the remainder ef the day. ‘eslya net eleo centrelled F-82"s 


out of the Sind Fighter reup. Arete «© etree Saree are dnePe AR .60t) on 


Bw anmsisted of tracking the fighters a 
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Baste Ltr: Subs; Sir Oefense Training Operation * Wedneeday" dt¢ & Oot 49 
; iq 6th Aly Oivieton(Oefenee) Seelyn, Wey. 


4. On Wednesday 20 -eptender weather foreed peatponement of all operations 
watt) 29 deptember and on that date weather foreed eaneellation of all 
operations except in the jelfridge Area. The eelfridge Centre] center acai 


conducted tracking practice and passing ef centre] fren station te tation with 
P«80's, 


Se 10 will be noted from the summaries above, whieh cover @ three week 


peried, that the star’ was peer, suentity an’ quality hae progressed, however, 
and preparations are complete for operations in the spirit ef referenced letter, 
Taia Diviaton hae asalgned Captain Warren J, Wane, Sat 807 as Project Officer 
te moniter theese operations im all pha Te date pany defieleetes have 
become apparent. pon reeiept of referenced letter it was not clear whether 
numbered Air Forees involved were alee addressees of the cane eini ler directive 
from your headquarters, ‘Velephone conversation with Lt Gel. Nilery ef your 
headquarters indieated that the letter wae sent te the Air ferees, Tale 
headquarters then communieated with the Air Ferees by teletype on 18 (eptember, 
laformation requested ef the Air Foreee wae slew in arriving at thie headquarters 
and no reply at all wae reeeived fren teadquartera, Ninth Ale feree, @a a? wept. 
& cheek wae wade to verify informal tafermation that Kinth Air Peree hed net 
reee'ved any appropriate direotive fron Continental Air Command. On that date 
Col. “empater, your headquarters, cemmumieated by velephene with Oel, Daniele, 
Neadquartera, Ninth Aly Foree and wae informed by Gel, ‘eniele Qhat the letter 
had not been seen in hie headquarters and that ac fighter or etethe atreratt 
eould be furntahed the 86¢h Division on ‘otneaday, 2¢ September, Ta the ease of 
the iret and Tenth Air Forees lianteon wae eatabliahed and « worring arrenresent 
evolve’, Cooperation by the Firet Air Pores hae been emeellent in that beth 
the Sird “ighter Group and the Sind fighter Group &e well ae the 608rd AC a W 
troup have been made available ae waite fer ‘vielen eontrel on Sedmeodaya, 
teplias to our messages by the Tewth Air Pores have net been prompt or complete 
elthouch no time wae leet in waking swallable the PetO's at Selfridge. Further 
Liaison with Headquarters, Tenth Air Foree, new in progress, will wedoubdtedly 
refine the arrangements, 


SG. Imaqwoh ae certain difficulties arise waleh are believed te be berend 
eorreetive aetion by thle headquartere and which WALL, if net eorrested, 
seriovely hamper attainment of the edjeetives, it ie desired te petut out the 
fellewing : 


A. Only leese Divisiem eemtrel eam be exeerciced ever the Centre) 
Centers other then that at Heslya because of @istanees an? leek ef direst 
communication faetlities, CSemtrel im theese oseee mast be exeereiced threugh 
the Chief Cemtrellere te a greater than nereal extent. 

S. The leek ef etrike aireraft tende te leesen the effeetiveness ef the 
training. ‘teealte are betag cbteine? tareuch requesting Air Fereee ecoperation 


tm providing strike aireraft. uppert free yeur headquarters weuld wma teudtedly 
eselat creetiy. 


Sc. The distance ef any Tichter base frem the area of the Mine Camp net 


Sefesh fastens Sars oe UTS AM TROT WALI Oe 


ee rere. 


, 00> 7 6 
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D. The inability te date of the Ninth Air Feree to make fighter aireraft 
available also leaves the Washington Control Center and net without fichters to 
control. It has been possible, however, to provide strike missions through both 
the “achington and Pine Camp areas, 


&. The Grenier Control Center reports that cooperation with and by the 
Wavy fighve? unit at Quonset Point is excellent and that the naval unit ie eager 
te work continuously with the radar control net. The fact that seranbie lines 
were rexsoved upon completion ef " Lookout " leaves commercial long (ictanoces as 
the only meane for direct communication. Thies condition may force ii scontinuence 
of efforts to work with the Navy at that bees. Urenier Contrel Center has 
gutmitted a request for installation of direet land lines from station € and 
Station 7 te Quoneet Point Reval Air Station. 


F. Selfridge Comtrel Center reports that the dDlanket clearence te clear 
fighters out of leeal ares by GCI Station terminated at the end of " Mlackjack 
and that the Séth Fighter Group now is reluctant to leave leeal area without 
executing Form 23. Since a strike may appear at any poiat no acourate flight plen 
ean be given by fighters for Form 23 purposes. There existe a requirement that 
this blanket elearanee authority be renewed in order that the fighters may de 
veotored out. of the leeeal area te cover eocraphioally the entire net as well as te 
fatereept «trikes. 


@ 


SRMURST HB. BRVAR LY 
Colemel., USAF 
Commanding. 
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DO 3&.2 


Bxereise “Black jack". 


Commanding General, Headquarters Firet Air Foroe, Fort Slocum 


Fin Sfohnk: Ey Poe s - ad A eh a fea a 4 + ro rR, A i s 


1. EBmoloeed ie “Exerciee Plan 'Blackjack'" as approved by this 
dqvartere. It Le desired that action required of you as indicated 
the bedy of the Plan and its Annexes be aooomplished in accordance 

the provisions therein, 


8. Operational control of the following elemmtes will pass to 


6034 Aireraft Contre] and Warning Gro 


In plaee from 000] EDST, 1 May 1049 to 2369 EDST, 50 June 1048, 


4th Pighter Wing 


One (1) equadron at Andrews Air Force Base, 000] EDST, 1 May 1049 
to 2389 RDST, 16 May 1949, 


Que (1) equadron at Langley Air Foree Base, 000] BDST, 1 May 1049 
to 2369, 30 Jume 1849, 


Hote: a. The 4th Fighter Wing will provide pilete to ferry fou 
(4) P-@0 alreraft te Bngland in May. 


ob The entire Wing will move to Langley Air Feree ce 


usE prier te ] Jume 1049. 


Prepared hy 


ec. Approximately eix (6) aireraft and erews Inve been 
Coordisated committed fo gunnery meet dwring the peried 1-16 May 
wits 19498. 


“é - 4th Fighter Wing 


RX, Qae (1) equadren at Dow Air Poree Base, 000] EDST, 1 May 1849 to 
2359 EDST, 80 dune 1848. 


Qne (1) equadren at Stewart Field, 000] kosT, 1 May 1069, te 
2359 SDST, 30 June 1949. 


Pore &_-a6 5 
77> let 
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H iT ir to 00, let AF, subject: “Rxeroise 'Blackjack'," comtinued. 


Note: a. Apprégimtely five (5) aireraft and crews ve been 
committed for « gunnery meet during the period 
lwl5 May 1049, 


bd. An Operational Readiness Test is scheduled during the 
period 16-82 May 1949, to be accomplished in conjunction 
with or so ag not to conflict with Bxeroise "Black jack". 


S34 Fighter Wi 


Qne (1) equadron at Otde Air Force Base, 000] EDST, 1 May 1049 
to 8369 EDST, 530 Jume 1049. 


Hote: a. Approximately eix (6) aireraft and crews have been 
committed for a gunnery meet dwing the period 
l=15 May 1949, 


An Operational Readiness Test ie scheduled during the 
period 3<7 May 1940, to be accomplished in oonjumtion 
with or #0 ae not to conflict with Bxeroise "Blackjack". 


One (1) Squadron ie committed to Operation "Tarheel" 
during the period 1-8) May 1949. 


20th Fighter Win 


One (1) squadron at Andrews Air Foree Base, 000) BDST, 1 Jume 1949 
to 8389 RDST, 530 Jue 1048. 


Note: a. One (1) squadron ie committed to Operation "Tarheel" 
watil 8) May 1949, 


bd. Approximately five (5) airoraft anid crews mve been 
committed for a gunnery meet during the period 
1-15 May 1949, 


@. An Operational Readiness Test is scheduled during the 
period 1-7? June 19849, to be accomplished in conjunction 
Prepared hy with or eo as not te conflict with Brereise "Blackjack". 


Goordisated 624 Fi ght or Wing (al) Weather) 


Vite... 
Qne equadron at Mitehel Air Foree Base, 000] EDST, 1 May 1849 to 
MATION 2359 EDST, 15 May 1049. 


Pour (4) F-82F aircraft and crews at Miteche] APS, 2559 EDST, 
15 May 1949 to 2389 EDST, SO Jue 189. 


Permases 


Temporary 


atil 
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Four (4) Feger yg and crews at Andrews AFB, 2359 EDST, 
16 May 1049 to 2 9, 30 Jdwme 1649. 


Four (4) F=@2F airoraft and crews at Selfridge AFB, 2359 EDsT, 
16 May 1049 to 2350 BDST, 30 Jume 1949, 


Four (4) Pe@2F ailreraft and orews at Grenisr APB, 2359 EDST, 
16 May 1949 to 8369, 30 June 1949, 


Note: ©. Approximately six (6) aireraft and crews have been 
oomAitted for a gunnery meet for the period i915 May 
18. 


An Operational Readiness Test has been scheduled during 
the peried 10-14 May 1949, to be acoomplished in 
conjumetion with or eo as not to conflict with Bxercise 
"Black jack," 


56th Fighter Wing 


Ome (1) equadron at Selfridge AFB, OOO] RDST, 1 May 1949 te 
8559 RDST, SO June 19, 


Note: a. Approximately five (5) airoraft and crews have been 
committed for a cunnery meet dwring the period 
1-15 May 1949, 


The 66th Fighter Wing will provide pilete to ferry 
approximately nine (9) F<8 airoraft to Bagland in 
May. 


Qne (1) equadron te committed during the period 
235 May-l July 169, to support from Tyndall AFB, 
the Alroraft Contro] and Warning Controllers Course. 


The wing ie committed to support the mking of o« 
FOR DIRECTORATE training film during the entire period of Bxercise 
USF “Black jack," however, thie commitment will not be 
ee permitted to interfere with coumitments to "Blackjack", 


62d Pight er Wing 


One (1) squadron at Grenier APB, OOO] BDST, 1 May 1949 to 2359 
BDST, 30 June 1949, 
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Note: a. Approximately eix (6) airoraft and crews are comm tt ed 
to & gunnery meet during the period 1-15 May 1949, 


; f Lr to 0G, let AP, subjects “Exercise "Black jack'", o omtinued. 
: DO/TNA/BT/Alp 
2 
a. 


be Ome (1) squadron is committed to "Tarheel" during the 
period 1-21 May 1949, ‘ 


At such time as any of your elements listed in pare gre ph 8 above, 
required in the scoomplishment of any pee of Exercise Blackjack," 
Commanding General, Air Defense Command, will temporarily return 
tional control of those elemmts te you in order that routine organ- 
tional training oan de continued. Unless otherwise directed by th 
ing General, Air Defense Command, elements Veomporarily returned to 
F comtrol will remain at their exereise locations indicated in Annex “3* 


4. Your Bleneat Commanders are authorised to make leeal arrang a@ien te 
r joint training with slenents of the 603d Alroraft Control and Warn 
Pp @uring the period they (beth the Slements of the Taetioal Unit and 


element of the Contre) Group) have deen released fron you oper ati oma) 
rol. 


5. It te desired trate you submit to this headquarters a request for 
@ required to Secomplish thie exercise at the ear li eat practicable 


SY CQMMAMD OF Livur man GENERAL WHITEHEAD, 


Tnels VACOB EB. Quanr 
*Ruoreiee *Blackjeck'*, (10 ays) Colenel, UsaF 
Deputy for Operations, 


Tdentieal ltr sent te Sth, 19th and 14th Air Porces 


Adjutant General s Contra) Fite Coe, 


Q0co20 
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, obtained, 
Danlap s: » & Ghvildan study and analysis fire, is pre 

. me 8 t on the Bxeroies, utilising the nase of date and 
obtained the Bxeroies period. Thie report will te avail. 
mid—Jamary 1 


y givet - oer 
= 


of Buereiee LOOKOU? was to teet the organisation, pro- 
= and of the northeast air defense system, Specific od- 
Jeoctives of the astern Air Defense Force during this Bxercise vere! . 
ae fo test the techniouse ant deploysent of the proposed Ground | 
B Te teat the proposed Civil Air Raid Warning Systen. 


6. Te train fighter and alreraft control and warning unite in 
air defense operations, - 


& To teat the effectivences of plane for the control for identi- 
Tication purposes of military and civil air traffic in specified areas. 


@, To teat the performance of radar equipment, 
f, Te teat the communications network. 
@ Te teet air defense SOP'a, 


hy Te integrate the air defense camadility of the United States 
Ravy with the United States Air Force air defense aysten, 


4. Te evaluate procecures for furnishins appropriate Arny con- 
mande with required information for the conduct of active an¢d passive 
dofense measures, 
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Ay 
Divieton Areas 
Alroraft Warning 


The third divisio 


Corps - 
Ofganisation, and éround contre] of interceptors, 
mal area furnished early warning information only, 


The parti@ipating forces in Reereise LOOKOUT were as follower 


(2) 
(a) 


(3) 
(4) 


THIS PAGE IS 


Headquarters Rastern Air Defense Force, 
Ceca) Ser ar ri om 
Corporated in the Ground Observer Corps). . 
Civil Air Rata Warning Key Point Personnel, 
Strike forces provided tyr 

(a) Strategic air Command 

(>) Adi Matton? ouara 

(o) Continental Air Comand 

Tighter intercevtors provided wr 

(a) Gontinentad air Command fighter units 
(o) United States Mavy fighter unite 

86th Air Division 

Grenier Air Divieion (Provisional) 

Pine Camp Air Division (Provieiona)) 

SOSrd Aireraft Contre} anc, Warning Group 
Two GAA Air Trarric Control Centors 
Olasted Military Pii-ne Service Center 
Readquartere Piret arny wr 

(a) G3, Piret army and Port Jay, ¥.Y, 

(>) aace Boston, Massachusetts 


(ec) sage Bronx, New York 
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SECRET 
* 


aT)s 


@. Strike Forces: The Cround Observer Syatem operated four 
hours daily for the first five days and twelvo hours daily during the 
last two days of the Exercise, These periods incluced both houre of 
daylight and darknose, A total of 32 strike miveions were flown by unite 
of the Air National Guard, the Strategic Air Command and the Continental 
Air Command in the LOOKOUT area GQuring thie period, The size of these 
strike forces varied from two-ship B26 and B-29 formations to 12-ehip 
P47 and B26 formations, Strikes were flown at altitudos botwoen 800 
and 29,000 feet, The routes flown were scheduled in a manner to ; ive as 
many ground observers as possible an opportunity to call in a report to a 
filter center and at the same tine provide Headquarters “astern Air De 
fense Force with data related to the Capability of the air (efense system 
when linked to the Ground Odeerver Corpe. Skice were overcast during ap- 
proximately 605 of the time that the Ground Observer Systom was operating, 
thus limiting visual observation vy the ground observers, 


%. Badare: Thirteen radar stations were employed ae combined 
early warning and ground-controlled interception statione in the LOOKOUT 
area, Anothor four stations deployec adjacent to the area furnished early 
warning information, During the Exercise these radare avoragec a range of 
86 miles for targets above 10,000 feet, and 71 miles for targets delow 
10,000 feet, This low averace was in the main caused by the very poor 
performance of threo particular stations, however, 


©. Identification Procedures: 

(2) The identification concept used during LOOKOUT deviated 
from the concept employed for Exo: cise BLACKJACK and 
overloaded the communications circuite and Pp reonne], 
During LOOKOUT, all instrument Tlic hte and ailitary 
VFR flights were reported to the air defense eysten 
vy GAA Air Traffic Contro} Contere, and Military Flight 
Service Centers, respectively, During BLACKJACK, only 
those flights ontering tho area from the Yorth and Bast 
were reported to the system by theese arencies, The 
original concept was changed because of the addition 
of the ground observers who reportec tracke to the 
system from over the ontire area, For the correlation 
velioved necessary in identifying flights, each GCI 
etation received flight plane on al) flights entering 
ite area of responsibility, 


The system usec in dietributing CAA flight plans di- 
rectly to the GCI stations ureve’to be sound. Much 
extrancous conversation was carriocd on, however, by 
the GCI identification clerks who were inexperienced 
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enor sti 20 testes onto e 


in their dutios, 


from Military Flight 
Control Oe 
Corned, 


handling these £14 


a 
lay dy the Roalyn Control Center 
However, the added Cy 


XPe nae 
4 thotr instal 


lation for this 


or strike forcos, to de used to Cietingui sh 
reee from fri Taffic, were not always 
The “Proper use of 
an 

ne Clroults 
for Procensing bg 


nformation 


the Stations in identi 
ore, IF Oo 


fying hostile 


% Teouires the mann 
Complete 


by ete for the 
CoVorage of © area Yaeed on Tage por od. 
*ervation Poet, : = 
(a) 


. Thies office 
8 to states thro 
ved, who 


lable to effect recruiting of the 
two states Utilised the Sam tyne of ro. 
“yeten, 
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vF RE 
‘ my 
Mamata aM renin nico =. | ® 
S (a) Aaaulte of Bacruising: The following table indicatos 
resulte deved in forming observation poste by 10 


September 1949; 
OP.e Actually $ of O.Pie 
Oompiacg Orennined 


F.5S8e8aks 
tbe. safnses. 


* Filter contore vero moeesary te re. 
eoive the calle from the Ground Odeerver Corpe—Ain. 


Craft Warming Service and we 
Manchoster, Mew 


Connecticut; Providence, Rhode 
Trenton, New Joreey; White Plaine, Rew Tork, 


t Rereonn 
2 filter conter were recruited 


reerulted for 
of partioimtien per 


Average Man Houre 
Por F.0, Pereonne) 


2 bre, 9 win, 
s* pm 
10 -6*® «(h}D 

is * 6 
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tione ayetem used for ‘e mlsahian 
Oveorver Alrorart TLASH to 


reporta 
and the pase of filtered © the GO! sta. 
tion were pen land~linee, During Breroies 
LOOKOUT the following communication factors were 
achieved: 


Communi oat ion Pmont at the filter beards were me 
eufficiont to rode all aircraft FLASH calle ty 
without overloading either the filter board or 

the comereta) televhone aysten, ; 


Training of Plotters and Rerectivanaas of Pottine 


(a) The Plotting equipment utilised in Be retes 
LOOKOUT wae simple, and was Coaigned pri: 
vo eliminate overy posstble scoond in plotting 
Proeo’ure, The coulveent and urcestures wore 
preven as adequate, Had there doon complete 
coverage of Airoraft Odeervation Poete and with 
mOro training on the Part of both the Observer 
Corpse and the filter Conter plotters, a greater 
number of complete Yracke could have beon achieved, 
The spotty Coverage of the Obeorver Corve prohibited 
Complete airerart traoke, 


®- GIYTh ATR RAID MARNING sysrmy, - 


(1) A Cdwaa ade Raid Werning Syston the formation 
of 34 Key Point Air and areas was 
formed in eial air raid 

nt wae dosigned 
Defense Contre) 
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PENNSYLVANIA, /Hasolton v Tronton 
Roading Nowark 
Philadelphia Atlantic City 
Allontown 
Stroudsburg RHOD? ISLAND, Providonco 
Scranton Nowvoort 


New York MAINS, Portland 

Mineola 

Rivorhoad VERMONT, Montpolior 

Poughkoe peice 

White Plains TDELAWARS, Wilmington 
_ Nowburgh 


MASSACHUSETTS, Boston CONNECTICUT, Now Raven 
Fall River Hartford 
Hyannis Yow London 
Lawronce Bridgoport 
Lowoll Stanford 
Now Sedford 
Springficld WW HAMPSHIRE, Manchester 
Worcester 


(8) Peraonne): Twe mobilisation aseignoos wore trainod and 
placed on duty during Bxorcise LOOKOUT to act ae Civil 
Air Raid Warning Controllore at Gronior and Roslyn 
ADOC. Tho atatos seloctod porsonnel] to operate the i 
Key Point Air Raid Warning Contors, 


(a) During the Bxercise, tost- calle were made to cach 
of theo & Koy Poiht Air Raid Warning Centore, Pro- 
groesfvo air raid warning teet calle in the degree 
of Yellow, Blue, Red and Whito were sent to the 
Key Point Air Raid Warning Contere basod on strike 
foree missions over the LOOKOUT area, The avorago 
time achieved from placing the "warning oall" to 
ite acknowlodgment by the Koy Point Air Raid Warn- 
ing Center chief wae ono minuto an¢ fifteon seconde, 
The above systom was operatod by utilising oxiet- 
ing Bell Telephone System toll circuits, 


During Bxeroiee LOOKOUT, in conjunction with the 
Assistant for Civil Defonso Liaison and the Radio 
Corporation of America, a sub-audible radio alarm 
eyetem was tested, The subd-audible syetom uti- 
lises existing commercial droadcast stations vy 
superimposing upon thoir normal carrier a sub- 
audible note between 20 to 40 cyeles that can 
only be picked up by specially designed receivers, 
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Thie Oxporimont was conducted to dotormine the 
foasibility or Using radio broadcast Stations as 
® G0Condary means of Civil Air Rai Werning in 
the defondod sone and as an inexponsive means of 
Ciesomination of Civil AirRaia Warning to areas 
Outeide of a defoncod aroa, This toet in prin- 
Ciplo was moet success 

improving 


Signalling of ®ach type of warning signal, 


A marked improvemant 
fichtors by the Gor 
Bxoroi se LOoxouT, 

%© controllorg! 


eary, 


the Bxeroiec, 
Cir attacks 
llers bocame 
Capabilities of tho fighters 
®peods of the Opposing forces at vari. 
80M casos, intoreopt fon 
oulokor if tho Controllers had 
eCramblod their fightors on Srack information that 
wae passed to thom from an adjacent station instoad 


of waiting until thoy dotectod the target on their 
OWN s0Opes, 


(a) 


Ouse altitudos, 
boon performed much 


ng Of contro 
dvottor ovoral) intoreertion results, 


t The F.84¢ aircraft had difficulty 
the conditions of alert when they were ordered 
Ormal eoquonce, f.e,., 15 minutes "Available" 
Toadiness" to 2 1/2 ainutos "standby", 
arigos whon tho aircraft is 
© de ina position 
and 2 1/2 minute Conditions, 
P84 has oporatod 
Oxceee fuol has 
mally reoutres 


Thero were Occasions 


ctrnecr 
0 e + » 
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during LOGKOU? whon F784 fightors wero put on a 
"etandby” condition, which required thoy be in posi- 
tion to become airborne in 9} minutes. This condi- 
tion required that the 7.84's bo placed adjacont to 
the downwind end of tho active runway, The aircraft 
wore taxied to that position rathor than towod or 
parked thoro initially, Because of the time factor 
mentioned, 4% was not poesiblo for thoso aircraft to 
eesume theese more advanced stagos of alert within 
the required time limite, 


Acranbles: 


(a) With exooption of the F-84's, all fighters were 
scrambled within the time specified for the condi- 
tion of alort exfeting at that timo, 


(v) There were cocasions when controllore held fightore 
on a @} or 5 minute alort on tho basis of ground 
observer roported tracks, Such tracke gonorally 
wore short in longth and not consistent in suc 
eoesion, which af@ not givo the controller a track 
comparable to thoac usually recoived from hie radar 
sourrce, Thue tho controllers woro hesitant to 
soramblo fightore which thoy had placed in a high 
etato of rondiness, and froquontly thoy rovertod 
them to a lose a“vanood condition of alort. Such 
alerting lowornd tho moralo and confidence of tho 
pilots docause thoy folt that if tho controller 
had mado a sound ovaluntion of tho information 
availebdle to him, bofore ho had placed thom on 
ewh advanced statue of alert, thoro should have 
beon more scrambles subsequent to such alorta, 
However, euch conditions will always oxist to 
somo dogree in an alort air defonse ayston, 


(4) Communications: 


(a) Bach fightor unit was connected by a dircet telo- 
phone lino to tho nearost GCL atation oapabdlo of 
omrcieing {nitial ground control of the unit 
aftor a ecramblo. It was nocossary in some in- 
stancos to rodosignate tho GOI etation which 
would oxereiso initial contre] bocnuso of radar 
operating doficitoncies, Tho landline communica 
tion cireuite provided provod to bo atoruato to 
earo for euch changos, 
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SECRET 


Monartof Ait Dofonee Racoiee "Loocoure 


) (>) Mach fighter sourdron was assigned a common 


primary tactical freouonoy and 

Oight squadrons woro aseignod a common eocondary 
tactical froouency, In addition to thoso tacti. 
Cal frequoncios, cach 


Tho aircraft sontre] 
a the 


r Forco fightors 
tacting thoir respoctivo 
tactical frog 


roo 
tho primary tactical fro. 
Radio Giecipline was evor 
BLACKJACK, but evil) loft room for to 


(1) The Fares Army providod a liaison officer at Head. 
quartore Bastern Air Defonse Forco and li 
at Gronior air Division and the 26th Air 
duty of theeo officers wae ¢ 
Aray and Ant iatrerare 
Maseachus 


Communications Providod for thoeo liaison activities 
wore one diroct tolophone cirouit and one diroet 
teletype oireuit fra Hoadouarto re Bastorn Air Dofonse 
Foreo to Hoadouartors Firat Army; and a direct tele. 
phone ofroult from 26th Air Division and Grenior Air 
Division to tho AAORe at Now York City and Boston, 
rospoctivoly, In, addition to thoeo Ciroulte, a high 
froquoncy radio back-up was providod dotwoon the 26th 
Air Division and tho AAOR at Mow York Oity, Those 
Communications wor. adoguato for tho Aray liaison 
cond tod during tho 3xorcieo, 


10 
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Tor tho purpose of LOOKOUT, a @ofoneo z0no was oetab- 
lishod which covorod aproroximatoly tho aron bounded by 
® lino from Springfiold, Masesachusctte around Groator 
Philadolphia to Mitchol Air Foren Baso to Now Bodford, 
Maseachusotts, around Groator Boston to Sprin, fiold, 
Maseachusotte, Strike forcos wor route? primarily 

to tost ground odeorvor reporting procoduros and air 
dofonsc atancing Operating procoturos, Tho fightors 
wero dieporsed in Conformanco with a Moral dofonso 

© forcos woro 


cover thoeso 
and twonty minutos, 


High altitudo etrikoes woro intorcoptod on an avorago 
of fivo timoe while on thoir 
Thoeo etrikes did not uso IFF 
was intorcoptod 
Tho GOI etations 
overlap-tolling, which in many 
Casos would have inatigatod earlior scrambloe and moro 
offective intorcoptions, Howover, once idontifiod and 
intorceptod, & @triko @norally was eubjoct sd to a 
succession of attacks, Advorao woathor groundod all 
aeeignod fightore for fifty percont of tho “xoreieo 
and tho lack of Operational allewoathor fightore al. 
lowod many etrikos to pase through tho aroa unmoloetod, 


offoctivoly 
Tho majority of thon 
sovorago pattorns of tho GOI ater 
Wae nocosearily placed on tho 
Tho Ground Odecrvor Syeton, 
Teanization, 
eyetom rolfablo 

could bo usod to v 
Coptions, Howovor 
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against etrikos flying botwoon altitudos of 1000 and 
5000 fect, Tho ar as in which those intorocoptions 
wore mado woro othor than thoso aroas covorod by GOI 
Tadare, and tho intorooptions woro da sod primarily 
on roports from tho Ground Obeorvor Syston, Ovorlap- 
tolling of roports rocnivod from tho Ground Oveorvor 
Systom and padars did in 

ing thoao intorcoptions, 

low altitude etri 


Ow alti. 
sudjoctod to more than ono 


5, QONCLUSIoNS: 


Qe handling of tho Groumt ob. 
sorvor informa adoquato, changos 
aro being inco further roduce time dolays, 
Tt hae boon do tho Obeorvation Poste dasod 
On @ spacing of 5.6 milo By mathomatioa) analysis, a now 
@pacing vrincinlo has This prin. 
Ciplo is boing usod fo pl epito of 
MARY apparont i 
Corpe will 
availablo, 
moro ally aid tho ocr Controllors in 

Be 


%. Tho Ofvil Air Raid Warning Syetom coulpmonte and tochniquos 
wore complotoly adoquato, Of tho two mothode tostod, the tolephone mothod 
mot all roquiromente while tho sub-audibic radio mothod foll short in one 
Fospoct, i.o., that an acknowlodgmont was not poseidlo as dosignod, 


(2) By tho tolophono method an overall) avorago passtag 
timo achiovod was 2.1 minutos from instant of origin 
by Civil Air Raia Warning officer to acknowlodgmont 
by Koy Point Air Raid 
training, it is conc] 
be roduced to 
quired for pe © radio is, 
for all pract instantancous, 


SECRET 
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SECRET 
Mamerh_of Air Dafonec “xsretec "Looreut 


C. GOI controllors and fightors groatly improvod thoir opora- 
tions during tho 3x, roiso poriod, Tho lovol of Oxporionco of tho partici. 
Pating porsonno) has deon moro thoroughly approotatod and futuro oxcroisos 
should reflect tho rolatod ovaluations mado GQuring Broroiso LOOKOUT, 


4, usod throughout 
tho systom wo idontification 
informati flights in tho 


at tinos, 
f air traffic, and fightors, 
and for training 


©, Radar porformanco was dolow tho equirpmonte! Maximum capa- 
dility duo to location of Oquipment and stato of training of Operating 
Personnel, 


The communi ontions notwork was inedoquate Decause of the 
identification mOssagos, which woro sont over Cirouits not 
installod for that Purposes, Tho amount of flight plan in. 
Tolayod to Gor Stations and tho low iLity of idont ification 
Clork poresonno) Pointod out a Tequiromont for Ational tolophono circuits 
$0 bo usod solely for idont ification mosengos during poacet imo operations 
in congoetod arcas, 


& With prosont facilitios, F.84 afroraft are unablo to moot 
@ll of tho conditions Of alort epocifiod in GonaAO Air Dofonso SOP Yo, 1, 


Tho intogration of tho Mavy squadrons into tho air dofeneo 
Probdloms and thoy part icipatod offoctivoly, throughout 


4s &@ romlt of tho OvValuation mado of Bxoreiso LOCKOUT, it is 
Tecommonded that: 


®. Tho Ground Obeorvor Corps bo oxtonded in accordance with 
tho now concopt Outlinod horoin and that tho arca toeted during Bxorciso 
LOOKOUT bo Todosignod and Tho filtor contor sitos should 
BO survoyod and enc Sesignmonts dhould bo givon to 
é © contors, This cadro should bo 


from ros rvist town or city. soloctod as tho filtor 
Contor sito, 
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be Tho Civil Air Raid Warning ayatom bo oxtondod by phasoe 
to includo tho ontiro United Statos in accordanco with ourront dofonso 
plans, 


Ce Groator priority bo givon to air dofonso training to allow 
tho porsonnol of tho air dofonsa eyetom moro froquont and roalistic prac- 
tioco by participating in a continuous air dofonso training progran, 


@, A study bo mado of tho idontification procoduro to bo usod 
ty tho sysetom whon ground obsorvore aro includod in oxoreiece. 


©, Eyphasis bo placod on tho radar maintonanco soctions of 
tho GOI stations to raiso tho low oporational officioncy of radare that 
was prodominant during LOOKOUT, 


f, Additional communication circuits bo addod for uso in pro- 
cossing idontifioation mossagos wn an identification concopt such as that 
weod in LOOKOUT fe followod, 


& Facilitios bo providod to unite oquippod with 7-84 aircraft 
to onablo thom to aseumo advanced atatoe of readinces in accordance with 
ConaA0 SOP Mo, 1, 


h. Tho procoduros and communicativo modia usod in ecrambling 
fightore bo furthor standardizod throughout tho air dofenec syrton, 
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* * 


MATIONAL MILITARY ESTADLISMENT 
OFFICE GF PUBLIC Inrommarion 


Washington 25, BD, 6, 


BD FOR RELEASE ~- WO. 594% 
UNTIL 7:00 P.M. (per 
SATUMDAY, JUNE 4, 109 RE 6700 EIT. 3201 - 3202 


CIVILIANS IN 10 STATES WILL PARTICIPATE 
IN AIRGRAVT DETROTION AM WARNING TEST 


Thousand of American eitisens will teke part in e l0-etate aircraft 
tection exereise in September under the @onsorbhip of the Air Defense 
Command agcisted by the Office of Civi) Defense Plaming, Secretary of Defense 
Louis Johnson announced today, 


The exercise, known es “Operation Lookout," will utilise beth rader and 
ground observers ie & test of leng-rangs Ghergenéy air-reid defense plane, 


"Operation Leokeut" wil) use the services, on « volunteer basis, of enough 
civilians to man 1300 » ©6 well as hundreds of super~ 
visers to select Duty periods et each post will 
be divided eneng ople 


The region covered 41) comprise northern Delaware, eastern Pennaylvenia, 
ell of New Jersey, southeastern Hew Terk, ell of Conneetiout, Rhode Telend, 
and Massachusettes, astern Vermont, southern Mew Hampshire, and southern Maine, 
Roughly the area lies between Portland, Maine, and Wilmington, Delaware, 


The exreise, extending ever « simday period, will measure the efficiency 
of a combination of ground observers and redar stations in operating an aireraft 
Getection end warning ersten, 


Aireraft aimlsting enemy attachers wil) be tracked and information previded 
for the issuance of ample warnings to the civilian population and for Air Poree 
interception purposes, Mo public eleres or wrnings will actually be isened, 


Recruiting of observers is a Civi) Defense responsibility, In e age 
beld reeently in Washington by Aubrey H, Mellinger, Director of the Office 

Civil Defense Planning, representatives of the 10 states ineluded in the exercise 
expressed the willingness of their governors te cooperate with the O@P in 
recruiting observers eni assumed responsibility for organising and manning the 
observation posts (GPs). 


Umier the present schedule, sectional supervisors throughout the test 
ares will be recruited and organised ty June 30, Supervisors will select chief 
observers who in turn will pick the personne] to man the OPs, 


Areas involved heve been mapped in one-mile grids, and the availability of 
telephone service within ach grid is «a feetor in Getermining the exct loeation 


. 
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of each GF, The peste will be about 5.7 niles apart, or the equivalent in 
coverage of 32 square ailes. 


Between June 30 ant Septenber 1, poste will be organised and per eonne } 
trained to otant by for the test. 


The Air Defense Conmand, under Majer General Gorden P, Geville, with te ndl ~ 
quarters at Ritehel Air Pores Base, Hew Terk, rosa undertake the taining of 
Toreonne) through direct ree smeondense with ehief sbsergere at the peste. tt 
will aleo emrciee opere tional qapervision of the test. 


and besber eirereft will participate in “Operation Lookout", new 
for early teuver, Bunerous s of planes will be used, rlying at 
various altitudes and fres different directions. 


At previously during hemre of daylight an! darkness, 
wookreide the efficacy of af 4% ae well ae heering in 
detecting the approach and in determing iy o, ailtitutes wi at 
Aieetions, Poste will specified tines, ant by rotated per- 


ealled te their poste, wild what they 
te filter centers. @ will be 
diter centera a nd then mlayed to Air Defense Contre] Centers 
. fog ony eompanies will cooperate by tabbing or 
ving prierity te iy calle Guring! test heures. @alis will be 
to observers or te gabecribere making their telephones available. 


Refer tations will inelede only those already ineristence leeated nestly 
at temperery installations wilitary eetablichnents gueh ae bacee ant 
ordnance depots. 


Existing reder detectors, oF even the mach sore extensive sereen eon teupla ted 
by recent legislation, -¢e not provide complete gurveillanee of approaching air 
craft, Mence the med for grounl observers to supplement the reder detection. 


Limited in ite @ieerimimetion of serial targets at lew 
altitudes, it is frequently possible for airplanes to approach reder etetions 
at altitudes elow the lewe st hor! sonte) vieion of the detectors, 


The curvature of the earth pernite airplanes to fly reletive elose te 4 
gtation wfore entering the straight-line ssepe of the detector. o limitation 
would be present even though reder stations were loeated at close intervale with 
over lapping fields of vision, Purthersore, the expense of 

placing stations close enough to furnish overlapping lateral coverage would 

be prohibitive. 


In the event of an emergency, ground cbeervers would be (rvaluadle in 
spotting airereft flying below the vision of each reder eight, Also, it is 
pointed out, yedar detection gives only « silhouette picture, wherese observers 
can reed insignia ent @istinguieh other identifying markings. 
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Thus, ground observers wi 
ite line-of-sigh+ charact 


The Ground Bhserver Corps, Aircraft 
World Wer IZ in assur 
of air attacks in an 
would have an even more valuable function :; 
» Civil Defense 


service during 
The possibility 
volunteer observers 
any future omer gency 


Individuele volunteering 
will be asked to man their 
to be men and women who ac 
selected wil) nece 
nilitery service, 


ted 


State 
Connecticut, 


Civil defense h 
Edward J, Hic 
Street, Hartford; Delaware, 
Franeis Farnum, Augusta; Mee 
Ad futant General, Boston; Me 
the Adjutant Gener 


, 


} Vermont, Major 
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poste in all future 


ssarily have to 


eeds who are partioip 


key, 


1l offset the limitation of radar inherent {n 


eristics, 


Warning Service, performed an important 
over critica] aro%s, 

ved aince then; 
the event of 


ing ample coverage 
other war hes greatly increse 


officials stated A 


selected ag observers for "Operntion Lookout" 
times of noed. Many aro expected 
ld War II, - Personnel 
ible for 


and 
ina simiior capacity in Wor 
be those who are generelly inelig 


ating in "Operation Lookout" are: 

10 Washington 

Mains, Colonel] 
son, Jr., the 
es F. wen, 

Stete Hous > 


Civil Defense P} ane, 


Kuhns, 
105) North Main 


General Merritt Edson, Montenlier, 
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aff 
- reat. Lake 


lement early 


le ONLO> 


sltitude protection 
Tol Oy, 3 


ige, there 


Sommand Headquar ‘ 
server 3yst n > cont eny lat ad } y the 
this time arrangements were mace to 
: is - > : 
STompany of anada vi th abel 
for of forming a Grounm ervel 


have 


7 


the 
lie 

Learn = " re ste 
m le Ground erver Sys 


implement in B. : ers Telerhone Company of 


101 ¢ three t : 5 0 : 
L9L9, thr a ttle ree 
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Implementation of Ground Odeerver Corpe--Airera ft Warning 
Servies 


Chief of Staff, Gaited States Air Peres, Washington 85, D, 6, 


ls 
didi 


le It ds gmerally agreed that the formation of the Ground Observer 
irerate Warning Serviee is necessary as a means of Sugmenting the 
ing and proposed radar surveillance eyetem in the Continental United 


SHH 
Wiidd 


= 
HH] 
| 


ef Thie Headquartere hae, in the absence of ny Gpecifie direetives, 


myed te eetabdlich the plans and requirements for oeen ® eyeten in 
ee with verbal inetrustions received by the Air Tefenee Command, 


Mvartere Continental Air Command, 
", dated 88 Coteder 1948, 


tn order that the Ground Obeerver Cerpe ean be implemented as 
» it te requested that Neadquarters, United States Air Feree; 


Teeve the neceseary ireetives te Continental Air Command 
the Oreund Obeerver Cor pe-~Alrorett Warning Serviee within the 
ee of the eetabdlished areas to be defended, 


sary aetion te cause the enaeotment of 
te give the Groud Observer CorpeeA\ireratt 
etatue sush as an auxi lt ary te 


< 


Temporary Beateter Me. 
' WOTE: The Aendling of elessified correspondence in this headeuarters Date Mailed 
a s* governed Oy ComsC Steff Meme 205.4 and AF Regulation 203.1 


Semac Fore Pe-ae 8 
AP Anguat Deas = Adjutant General's Classified Records Lopy 
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tion ef Ground Observer Corp at vice. (Cent’a) 


@. Furnish the meceseary funds te the amount of $746,400.00 as 
lined in detail on the attached Fund Study. 


5. I€ ie believed that the Ground Obeerver Cor pe—\irera tt tn 
ee ean be completely organised, installed and tested within five (8) 
oe aes mite of receipt of the funds and directives listed in paragraph 

. ry 


Tt 
Err ig 


HLT 
di 


Laud 
ude) 
rr 
| Prog | 
Litas | 
a 
L Chap «| 


Inel: 


HTT 
i 
Z 
@ 


rT 
Pere | 
Sure 
ar] 
[Sere] 
it} 
| Coe) 
Poet) 
ca 


ra 
4 
~ 


var 


Prepared hy 


Goo rdisated 
With 


WyALUATION 


Permaseat - ¢") 
ee y 
2S ae 


Temporary Regleter Me 
Pati WOTE: The handling of eleeeilied cerrespendence in this heodguarters Pete a ° 7s te 


ia governed by ConsC a Meme 205-4 and AP Regulation 203.2. 


Comat Pers wg-ac @ 
&® auguat eae Adjutant General's Classified Records Lopy L- 40-068 
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108 
TLAWGR OUTLINED 


These Total Geet firures are baeed on the following factors: 


me Tetal Wumber ef Pi lter Centers eeereeeeere 26 

Be Teteal Heaber of Oveerve tion Pests (Bat.). 6,112 

e. Tova) Volunteer Personne] (Betimated)...+ 186,000 

4, Apea Gevered « Bastern Airy Sefense Force, 435,754 ea. mi. 
Weetern Air Sefence Pores. 271,871 oq. ai. 
TOTAL GemAG ° eq. mi. 


NOW-REC'TRR ING AM WUAL 

im 908 %8 RECURRING OORTS, 
Filter Genter; rental, 1600 aq. ft. 
per Center @ $2.80 per annus 
= 86 Milter Oentere ®t 104,000 


Filter Genter; construction of 
Pletting Beards, Teller Pletforus, 
Training Peeitions, ete. & 

$2000 per Filter Center 

a 86 Filter Centers 


Milter Genter; procurement of 
Plotting Bquipaente (eet. ) 


Depresiation Replacenent 


Filter Genter; Telephene Bqui pent 
and Oireult Coste: 


(a) Interier Telephone Squipaceat 
Tnetallation Charges 
Annual Rental 


(vo) Seterier Cireuite (All eireuite 
inetalled ready te operate). 
Inetallation Charges 
Anmwal Reated 


@roeud Obeerver Corpa; Batimted Coste 

for: Printing, Mapes, Arabande, Sniges 
tawards), Mies. Supplies, revel 
Ame 


Jnitial Orgenisatien 
Annual Reolaceneata 


TOTAL MONeRECURRING OOS TS 
TOTAL AMWUAL RECURRING O08 TS 


TOTAL OO8T te Construct & Maintain 
Piret Year (FA})(We FLASH Calle Ine) 


Betimated Req. fer FLASH Calle for 
Test Brereiees (All Centere--48 hre) 


Pande Required MW (nA) 


© 
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Basic ltr fr Hq Continental Air Command, Mitchel Air Force Base, subj: 
"Irplementation of Ground Observer Corps--Aireraft Warning" 15 Dec 49 


AFOrO 667 lat Ind 
Department of the Air Fores, Aq UWAF, Weshington 25, D. C. 


TO: Commanding General, Continental Air Command, Mitehel Air Force Base, 
New York 


1. You are hereby directed to provide the facilities and super~ 
viaien neceseary for the formation of a Ground Obeerver Corpse, Air- 
craft Warning Service, pg ip ty is being accomplished as 
expeditioualy aa possible in order to make funde available to permit 
ite implementation. In accordance with your initial covet submicsion, 
you are advised that $159,000 to cover non-recurring expenses will be 
made available as follows: 


a. $26,000 for purposes outlined in Item D (a) and (b) of 
Tncleaure 1. Thie money is now available at AM. 


be $123,000 to be made available from FY 1950 P430 funds 
available in thie Headquarters. Additional information is required 
eovering the increase of $25,000 over your initial submission for 
equipment contained in Iten B of Inelosure i, 


0. In order that action may be taken by thie Headquarters 
relative to the provielon of funde noted ae Annual Recurring Coste in 
Taolasure 1, iaformation will be required in ioating that portion of 
auch coste as will be required from FY 1950 funds and that portion 
which can be properly funded during FY 1951. In thie respect, it is 
desired that you review your funding program for the resainder of 
FT 1950, with a view toward providing for the FY 1950 costs not pro- 
vided for in the preeeding subparagraphs and thie Headquarters acrised 
aceordingly. 


2. Thie Ground Observer Corpse will be composed of civilians who 
volunteer their services. "eeruiting of thie personnel will be on «a 
watual cooperation basie between proper civil authorities of each Stete 
concerned and the Continental Air Command. Further, it will be ce- 
ordinated direetly with the SQesistent for Civil Defense Liaison in 
the Office of the Secre of Defense in order that he may be fully 
inforeed on thie Civil ee matter. 


3. The Ground Observer Corps will be operated on a permanent 
dasis as an adjumet to the Airereft Warning Service for the Air Defense 
of the U. &. Ite purpose will be to report, plot and furnish tracks 
ef lewe-flying eirereft. 


4. Action has been initiated to ebtaia euch IngiaIation a2 =p he 
desirable to assure an orderly continuance of the Ground Observer Corpse 


3 
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t 
meng othe 
Organisation ef the Grosennt, date 
othe erve 


* on whiee yetoes 


involved must the 
OAry fOr the ote nteTibed. 
uded, Tly super. 


UIR 8. PAY 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE Peed 
i 


WASHINGTON 
inARADOnLA,. Second Region 


San Bernarding Alt Poree Base 


Ban Bernardino, California 


2 December 1949 


Special Re eof Obseervati Brereise "Drummer 
(Wore r title *overereees} = xe = 


tor 
United States Air Fares 
Washingten 25, D. 6, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


/ ‘ 


Waite iuwelved conaisted ef redar stations 
oe SOE AGes Grow expplenentel ty ene Conndion 


he 


329th Fighter Wing (41) Heather), 

Tist Fighter Squadrea (Jet). 

Oiré Fighter Gquadren (Jet). 

Vist Fighter Squadrea (Jet), 

(rh Pightor Wing (Am), (4 Se), 

44lnd Fighter Squadren (ROMP), 
Bases utilised by defensive fighter ferees were: 
a. Mecce Lake Air Peres Base, 

MeCherd Air Perce Base. 

Paine Field, Rverett, Hashingten, 

Portland Airpert, Portland, Oregea. 

Geiger Field, Spokane, Washington, 

Vanesouver, B. 6. 


6 A striking force consisted of B-29 and 8-50 type air- 
ereft ef the Strategic Air Command's 15th Air Force. 


7%. OGpecifie attack conditions, tasks for subordinate 
defense waite and liaison involving other services and Geverument 
ageneles are described in detail in Operations Order 2-49, attached 
ae Inelesure Be. 1. 
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wie eee, Badji Spee Rpt of Gbe on Ruercice "Drummer Bey*, 
% The specific eetives of the 29th Air Division (Defense 
during the poried of he Rusrsise "hrumar ace teers tite ’ 


a. Te train Fighter and Aireraft Centre) Warning 
Unite in air defense eperations, — 


b Te toot and evaluate the overall effestivences of 
the planned air defense ay ates, organization and preeedures, 


8. perponee at eae evenaes of plane fer the conte) 
Hertheattfication purposes of military and of air traffic in the 


4, Te evaluate fighter *% and deteruine the 
need for additional fighter bases weet of Ca sende Mountain Range, 


«, Te test the tactionl euitabdlity ef the varices 
\ypee of fighter unite in air defense eperations. 


f. To evaluate the radar performance and depleynent 
and the communications network, 


Ge Te evaluate the effest of BOM on the eperations of 
the air defense aysten, 


h. eeatden Ter Cae eeares er ferishing Sixth Arey 
with required information fer the conduct ef active passive 
defense neasures, 


rv. SUSY A TOMS 


19, Beereise "Drummer 
operation for the 25th Air Divisiea, 
has only four aireraft alles 
in the Air Defense of the Borthesst, 
changes in nerwal deployment are self-evident 
air defense organisation and depleyeent. 


Ina smuoh 
® peried ef many days before fina) eri 
is a repert ef general ispressions 
Exoreise and from discussion with 
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Wr, Subj; Spea Rpt of Ove on Rveroise Drum ar Boy , 


the Exereiace Task 
ap dir Division, Oxeept that i¢ 
= esrere tional centro] ef four 
te the Fourth Air Force and deployed rahe ris endl 


iff 
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t 
vb te re emr, Subjt Spec Rpt of Obs on Exercise "Drumer Bey*, 


e V 
World War II was notes” “pie change in operational presedures since 
eedures of the Air Defense Center in 
estinates is indicated in erder to ba 
pretable seale ef attack. 


h Se above, 


in peacetine, However 
eaireraft ; 


Range me oush that all aircraft exeept 
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B/% to TI0, GRAF, Subj: Spee Rpt of be on Exercise “Dremer Boy", 
2 Bes 49. 


i 


it 
H 


i 
+ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


B/L te TIO, Umar, Subj: Spee Rpt of Ube on Ruereise “Dreamer Bey*, 
2 Dee 49. 


ard 
2, Reference paragraph Ja above, the Sixth Aray, Ravy 
Coast Guard had liaison officers present in the Air Defense Oenteel 
Genter, There was ne anti-~cirereft, ground ebeerver corps ef 
warning Anes 


of vedic exiasions 


Inels 
Cpy Operations Order 2-49. 
(Inelosure attached to Original Only. 
Do NOT detach) 
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AFLG2-1A 
Subject: Special Report of Observation on Exercise “Drimmer Boy" 
(Former Mtle “Overcreasy) 


A 381 let Ind 


TMADQIARTERS, 26th Air Division (Def), P.O, Box 909, Sverett, Washington 
12 Deo 1949 


T: Commanding Gemeral, Western Air Defense Foroe, Hanilton Air Torce Base, 
Hamilton, Califomia 


le” Basilio correspomieay o noted, 


° 


2. Tho following mecific commts aro sibmitted) 


Reference Seo IV par 10: The 25th Air Division normily has 
operatial control of seven (7) aireraft, inolwling fou §84's and 
three F.2)F'a, 


Par 13: Comments relative organisation for Air Defmse wore 
made in Division report on the axeroise, It ma recommended that 
wherever possible an integrated single commnd be assigned the Air De- 
fenao responsibility, Comnmnts rogarding separnte operational and 
administrative chamels are conowred in, 


Par 15: Contents heagily concurred ing It is atronrly 
recommended that joint plans be made for the rigid control ami identifioa- 
tion of all aliroraft, 


Par 19: Contents of this paragraph are not quite factual, Prior 
to the exercise, all comtrollera (1014) and moot of the radar operators 
(614) were brought into the control center and briefed, amonr other things, 
on procedures to minimise the effects of BC, Alew, full distribution 
was made of publiocatim roferred to as well as others on this subject, 
gm attempt was made to secure an actual SCM training flight prior to the 
exeroiee tut mintemance diffioultios at Castle Air Foroe Base preol wed 
cons umaation, 


S. Im gemeral the conolusiom and recormmemiations are concurred in, 
Te should be torne in mind by Narther reviewing hoadquarters that the 
presem Air Defense ayatem in the nortiwest is the interim asten ant 
evearyome concerned is well aware of its capabilities and limitations, 
fritten recommendations have been submitted to improve the interim system 
end there are at present approved plans to be implemented to do this, 
imoludine the addition of 3 sites in this area, 


In ny opinion the single item requiring attention and emphasis 
at this time is the strengthenin; of the processes for control mid identi- 
Moation of aircraft, 


CLINTON D, VINC QT 
1 a? Colonel USAF 
t) Commanding 
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WADP 564.28 Rnd Ind 
Subjects Special Report of Observation on Exercise “Drweser Boy® 
(Farmer Title “Overpreasy" ) 


HEADQUARTERS WESTERN AIR DEFENSE FORK, Hamilten ars, emilten, California 
THRU: Cowasanding General, Continental Air Command, Mitche) AFB, New York 
TOs The Inspector Jeneral, United States Air Poroe, Washington 26, D0, 


le Conour fererally in the cements by the Air Inspector, find Rege 
ion = and the Comnanding femoral, 20th Air Division (Defense), 


8. Specific coments on the contents of the basio repert are ae 
fellows; 


Referenme Seotion TV, Paragraph 12, Bffective 10 Novenbder 1949, 
the Western Air Defense Feree received operational contre) of al) fighter 
and Alroraft Coxtrel and Warring unite in ite area and hae in turn allecat- 
ed to the Commanding femeral, 20th Air Division (Defense) all such forces 
in hde area. Further action is being taken by thie headquarters to place 
V3 of the available fighter etrencth on Air Defense operations at all 
times, The remainder of the forces available will participate in indlvide 
Wal and unit tral ning. 


~ Reference Maracraph 18, re appears that the mission and responsi 
bdLitiee of the 20th Air Division (Defense ) may not have been made clear 
te the Inepector, The 20th Alf Pivieien (Defense) is normally responsible 
for all air defense operations and air defense systems training. The nue 
bered air forces have only individual and unit trai ni ng responsibilities, 


Tt is poimbed out that the alr defense 
and procedures, are constantly underroine review 
ormerly, this funetion wae done prineipally under the 
Air Defense Camand, At present, thie function takes 
Place threuchout all echelons ef the air defense system up te and include 
ing the Directorate of Requirementa, Neadquarters UsaF, Tt ie further 
poimbed out thet Wile the ADOO is Somewhat similar to these weed in the 
RAF, these functions are in no way similar inamauch as the basic air dee 
fenee probleme of reat Ariteain and the United States are in no respeet 
Sindlar. Further, i is fallacy to aseume that the United States air de. 
fense ayetens will net be Called upen to cope with large seale or sustained 
ee reida, The present and future air defense syetens have 
ertions of the air defense operation fraa the aboc through decentral isa. 
tion to the oR, Thies headquarters does mot consider it 
rexOve such functions as Civil Air Raid Warning, 
sions, Aray, Navy, and CAA Liaison fron 
Cemter, to be eetablighed om the Weet © 
these Sunotlone anc the time and Space 
able fron an air defense point of view, 


10 


r 


~ 
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ie ( ‘ * or (i) 
, / ii epe 
WADP 364.8 and Ind 
Subjects Special Repert of Observation on Exercise "Drummer Boy” 
(Foruer Title “Overgreasy" ) 


Reference paragraph 14by This headquarters concours thet a single 
chain of command would be highly desirable. It is considered, however, 
that thie would require a major USAF-wide reorganisation and reassignment 
of missions. As leng as the present wing base structure is required te 
perform the wany varied missions it now has assigned, a single chain of 
command is net pessible. 


Reference paragraph 16; Thies headquarters considers the preblen 
eof identification te be of the firet magnitude. The principle shorteening 
_is the lack of proper authority ever civil and militery airoreft. It ie 
strongly recamsended that higher authority secure the necessary lecisle- 
tion which will permit rigid enforcement of identification procedures on 
ell air treffie,. 


Reference paragraph 16+ Coneur in the resewnendation thet Pains 
Field be prepared as a satellite air defense base. This matter has been 
the subject of separate correspondeme by this headquarters, 
i 


Referenge peracraph 17s Information cembained in this paragraph 
ie not entirely cerrect. The 88th Air Division (Defense) is previded with 
a flight of PeS4 or Fe86 aireraft at Moses Lake Air Force Base. Realising 
thet thie force was inadequate, this headquarters has requested a movement 
of a jet fighter squadren to the area at the earliest practicable date. 


Referenpée paragraph 801 The liaisen problem mentioned herein, hes 
not been « real ohe to date imaemich as there have been no anti-airoraft, 
ground observer corps, air raid warning system, or contro] ef electronic 
emissions, These forees will, in part, be brought imto the air defense 
eyeten in the near future. The Slet AAA Brigade at Ft Lewis, Washington, 
ie just beeeming operational. The ground ebeerver corpse and the air raid 
warning syeten will be saotivated in the spring ef 1950, 


Reference paragraph 81) Thie headquarters considers that the ule 
timate objectives are well defined, and that the tenporary air defense 
ayetem in the Northweet dees not represent the desirable degree of air 
defence in being. It is considered that the only major change in the ob- 
jeotives for the completion of the permanent system, will be a chance in 
the phasing ‘and final cempletion date, which must be changed in view of 
the recent indication that the USSR ie now capable of atenle operations, 
The future de designed to permit rapid reallocation an redepleye 
mont end a high degree of decentralisation. Further, de not concur thet 
air defense must be automatic any more eo than any other military oper 
ation, The only pertions of the system which should be permitted te bee 
comp automatic are the individual highly teehnical pleces of eqiiment 
with which the system operates, 


1 Incl: n/c HUGO P, RUSH 
Brigadier Generel, USAF 
C owned ing 
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, dpecial Of Cheervation on Ewercise "Drumer Bey* (Former 
tle “Overgreasy*) 
35305 (2 Dee 149) Sed Ind, 
CONTINENTAL AIR COMMAND, Mitehel Aix Force Base, New York 


The Inspedter General, Headquarters, United “tates Air Force, 
shington 25, D, 6, 
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aneuvers ¢-]4 ° 


Commanding General 
~ontinental Air Command 
4tohel APL, New York 


l. orwarded by officer ourier this date are tentative plane 
for Air Defense exerolses in lefense of the Puget Sound«lanford Area 
4-14 "ovonber 1949; Thane lane are based on your directive letter, 
file DAD 384.2, mbjeoot: "Air Defense Dxeroise", dated § September 1949, 
and subsequent let ter, Headquartera, USAF, reference partioipation of 

let Nehter ing (One Squadron Fe86 A/C). See Tne] wl. 


: reference to tho artioipation of a squadron of the 
Slat Fighter ing, Kirtland Air ree Dane, ‘AJduquerque, Now | exico, 
it is considered that they should artioinate to the maximum extent 
praoctioable hut with Aue regard to the present Olrounstances of their 
t “86 airplane, In thia licht, it appeara that a 
82x to elrht d's would be the linit or thelr maneuver 
in November, The Slst Nehter ‘Ang has agreed to furnish 
orficers anc nineteen (19) ainnen ‘Tom Che 656th Airoras 
Control & Warni NG Squadron to augnent the S0Sth Alroraft Contro) and 
arming Group if oo sourrence is received fron &Q Continental Air Vomwoand, 


Se With reapect to the participation of the 78th Nehter Group, 
it is recommended that their Participation in the maneuver be reduced 
vO One #84 Squadron of sixteen (16) Airoraft, the balenoe of the Group 
being employed on the transition training of 27th Fighter Group Pilots 
and in the attainment of a higher degree of combat readiness through 
intensified aeria) summery training, their final requisite for such 
readiness, y 


4. Ault Field, RAS, whidby Island, Washington, is not available 
for use by the USAP during the period of the maneuver because of eon- 


current Naval ASw exercises in the vicinity, 


Se MeChord Field is not suitable for Jet Fighter Iperations due 
edequate length of runways and trees which constitute apnoroach 


take-off obstacles, : (Porn Tk 
Lese4 RESTRICTED SPM Hewdonae 
Ailes, 2 54 
0 
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worthnweat Air Defense Maneuvers 414 Nov 49 


ie Paine ‘field, Sverett, \Weahington, da of limited utility 
scause of restrictive. runaway length, limited availability of hangar 
and billeting apace, and the shorta;e of jot fuel storage facilities 
other than rail tank car etorage. llowever, ateps are being taken to 
overcome these diffioulties and tentative plans oall for use of six- 
teen (10) Fedd's to be atationed at Paine Field. 


7, Of tne eighteen (18) Controllers presently available for 
duty in the 25th Air Division Area, four (4) have been ordered to 
TDY elsewnere for the duration of the maneuvers. Four (4) Control- 
lers are acheduled for loan from the Glat Fighter Wing for the ex- 
eroise and two (2) oan be supplied from Headquarters, Fourth Air 
Foroe. Thus, tweaty (20) Controllers should be available from re- 
sources at our disposal. The overall requirement for the maneuvers 
is thirtyetnree (35) Controllers, or a ahortage of thirteen eher 
Request that not leas than eight (@) Controllera be: placed on $0 
days ‘temporary duty with the 608th ACAW Group, Bverett, Washington, 
on or about 15 October 1949, 


8s <A major handicap to the deployment of jet alroraft has been 

the lack of available Oe82 atarting unite and jet refueling unite, 

The sorambling time and refueling time will be in direct proportion 

to the number of starting and refueling units obtainable for use at 
Noses Lake and Paine Fields Request that the aquadron to be furnished 
by the lst Fighter ting be inatruoted to provide ite full authorisation 
of starter unite, aad that the delivery of C82 atarting unite to the 
78th Pighter ding: be expedited. 

Qe Included as Incloaure #@ to thia letter ie the budget estimate 
for the Air vefense Sxeroiee in the Northweat. The budget waa prepared 
on the basis of two (2) squadrons of the Path Fighter Wing, one (1) 
squadron of the lat fighter Ving, one (1) eaquadron of the Slat Pighter 
Wine, and four (4) Slightea of the 388th 


pLxercise Plan id a 


Seer rert het imete44-ey ry” 
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. . 
Far 4d subj: reervations xercise FOIL (cont'd) 


e, TI ‘ he lov altitude reporting station and the observetions 
made there are considered by the LAF to be Top Secret, Thie site has three 
steel tovere over three hundped feet high upon which are mounted Chain Homing 

Radar antennac, bree rader sets are located at this site, The antenne of 
one set, “nown as a Ciel, war tilted to give extremely lor altitude coverage, 
At the time of my visit no airoreft rere in the air but ships in the channel 
could be seen up to approximately thirty miles, The officer in cherge 
claimed that he could detect alroraft right on the water for & istance of 
thirty miles, e antenna of the secord radar set ras adjusted for medium 
altitude letection to cover approximately two to five thousard feet but no 
rance wor riven, The third radar set covered altituies from five throusend 
feet upward, J interestine to n that vhile I was looking at the a@cope 
of the “lel (the 1 altitwie redar . the operator and the officer explained 
that no airoraft rere wisible, but Just as ve valked out of the door of the 
bujldine a Spnitfir sme right over the atation from the direction of the channel 
ata heieht f anrroximately seventy-five feet. The officer in oheree could 
account 


ised vrereF-f0's, . IV's, Spitfires, ond 

mpire I)] , ' rk For n fighters, uipped, Vosauitoes 

1 Spi » we is ’ oft rere u n each souadron aa ita full 
and pit f Y 

trent} } ret s during any viait to a firhter 
strenrth, id n : 
stotion ge fie) \ 1 res ese fora soramble, The air- 
raft > . \ ( on rtine eoulpment was available, for each 
craft h f sitio 
nlane y s vere i ) rockpi'ta There ves one interesting cbaer- 
} , 
vaticr 7 é , ‘ rma y at a gorable line attached t is 
he ime mee a which sonnected m Airee ith th controller so that he 


instadtly disconnected 
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Par 5f. aubj: Cheervetiona of ‘xerolee IX 
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Air Defense coro lise 


Para. ll. 10 of rated personnel (fighter pilots) 
hout the HAF. 


te Para. 166 The use of broadoant 


janming and masa raid conditions, 


he. Paragraphs 21 through ¢ Opera tior 
xercise "FOIL". 


i. Para. <S. jround servicing pos Lities 

ui pun charging equipment. 

One point refuel in ia hichly advanta; 

and equipment could be greatly reduced if 
sate-up. ne | it refueling plua a hydraulic 


yetem would speed up refueling operabio 
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MWitehel Air Force Rase, New York 


rninc to ‘Y mmAC observera visited 

near London » asoertain overall result 
Members of » Third Air Yivision staff pointed 
the mags lata and 


} yofore 
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would be three } 


mneuver were anal sonorete resul 


* os 7 ry stor 
snees wit ' n L rector 


-§0 bombers to penetrate ti 
it with negligible losses, 

by fighter atrormft against 
of the bombers and invariably 
of closure, thereby leavin 


defensive fire. 
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w 160 t oontroller and the ohief sontroller ¢ 


the SOC | od many overlapp functions 


1S. It was interesting to note that \¢ ntrollers at the 


preferred the 1.6 meter equipment for intercept control when they 


had centimetrio equipment available (scopes staml side-by-al lo). 


mosationing on this mtter the controllers admitted their 


; et. 


mas due t the more solid overage obtained by the 1.5 meteor 
stated that ¢t preferred a leas ccurnte but continuous trao! 


the hieh resol with occt that yb ta ined 


epecific mdar 
F Third Air 


fjdentifile yn 
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iomittin the t " onaAt “ “yor yiew this 
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The reat of the tour wa informative and interesting, but the 
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HQ CONTINENTAL AIR CGMMAND 
Mitchel Field, New York 
17 December 19%8 


© 


SUBJECT: Report of Staff Visit 


, 
TO : Director of Communications and Electronics Lear, 


le Officers mking vieit, Wing Commander Hoodepith, R.R.B., RCAF. 
Squadron Commander Upton, D., RCAF. 
Squadron Commafider Briese, C., RCAF. 
Capt. Philip 8. Anderson, AQ-431717, USAF, 
Office of the Dir of Com & Elect. 


Unit visited: Detachment 646th ACAW Sq of the 503rd 
ACAW Gp at Twin Lights, New Jersey. 


Duration of visit: 16 December 1948, 


2. General purpose of visit: To provide the RCAF with first hand 
information as current operational procedures and policies of USAF 
ACAW operating unit. 


3. Results of visit: 


a. The RCAF officers were provided with the desired inform- 
tion and expressed satisfaction with the results of their visitation. 


b. During the visitation the undersigned noted the following 
collateral information: 


(1) The Detachment Commander, Capt. Elbert, stated that 
only one scheduled training mission had been con- 
ducted since 18 Nov 48. (The completion date of the 
ORT conducted on the 503rd AC&W Group). 


(2) The NCOIC of Tech Supply, Sgt. Collier, stated that 
he is continuing to have difficulties in procurement 
of all classes of stock. In several cases replace- 
ment parts and supplies, unsuccessfully requisitioned, 
have been purchased thru both non-appropriated and 
personal funds. For «example: a rocker-arm was thus 
procured for theemergency power unit. 


The intra-station telephone system is being re-wired 


under the supervision of a representative of Watson 
Laboratory to correct the present unsatisfactory 
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Report of staff Visit (cont'd) 


condition wherein the original system had been 
patched and re-patehed. When that project is 
completed, new wiring-diagrams will reflect the 
true picture of the telephone system. 


Upon arrival of the visiting party, operations 
were closed down because al] available enlisted 
personnel were be used to make facilities at 
Fort Hancock ready for the arrival of the 646th 
ACRW Squadron, 


- ~ 


Radio logs indicate that since 1 Dee 48 HF con- 
tact has been maintained with Roslyn on an hourly 
basis during duty hours. Although no missions 
have been scheduled singe 19 Nov 48 to check on 
air-ground communications, records of daily checks 
indicate such equipment is operative. 


As soon as facilities are available at Fort Han- 
cock, the Detachment Commander contemplates setting 
up receiving antennas and positions there to ocor- 
rect present unsatisfactory conditions caused by 
the closeness of radio receiver antennas to radar 
antennas, 


Y MS lyndinson 
PHILIP B ANDERSON 
Captain, USAF 
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Hamilton Air Forse Base 


Hamilton, California 


eoeml 


oneral, 


<Sth Air 


this 
4 howessary aotio 


” Glo tenet 


Refere ‘AY id 
wrerenoe paragraph A l b The eventual @ limi na td 
: . : a 


; : 
highly desirable 


" 
control” is recornized 

sha . : , 

edjective in orranisation 


and 
air defense, 


e Reference paracranh 


\iroraft Contro} 
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subjs 26th Air Vivision ( Defense) Report on Exercise “DRUINAERBOY" 


IADF $19.1 


h, Reference paragraph A 2d. Conour, Suoh facilities must 
be provided to minimise soramble time. Drawings for such fMmoilities 
were prepared by Air Defense Command and are in the filea of the Air 
Engineer in Hq Continental Air Commnd. 

» Keferenoe paragraph A 2 e. This problem should b 
priority consideration at inter-departwmental level, 


F teference mragraph A 2 f, Conour. Rulea of Nien gen 
be promulgated at departmental lewel. It is requested that 


in thie mtter be expedited. 


‘eferenoe paragraph A 2 ge. Conour. It is beliewd that 
the ConACeSAC fighter-bomber camera gunnery program will accom] ish 
muoh to this end, \dditionally, action will be taken at this level t 
augment this training through direct contact with neighboring Stratergto 
Aur Onmmand unite. 


le \eferenhoe paragraph A S lr Defense, Jeneral 


VOnOUr. 


eferenoe pararr 


oréonnel and Administration), 


te heferenoe paragraph § 2 a (Air Deon ®, Nortinwstern 
Operntions). Reoommendation with re fpoot to MbChord Air Forwe Rase is 
oonourred in. In addition, strongly recommend the development ef Paine 
Field, Washington, as an advanoed al leweather Jet fighter base to acoon, 
date a minimum of one (1) squadron of twenty-five (26) alrorart e 


oO. ‘oferenoe paracrmph 8 2 b. In lieu of the sonventiona) 
neta, urgently request the allocation of five (8) A RD=-2 %g 
eStern Air Defense Foroe area as the ineta lla tior 
sonventional net would present complications beoaus 
oraft Control and “tine uadrons, terrain, 


in considerable ee 


ys Re ference paragraph B 2 >This } dauarters 


jet fighter group is neo ror minimum air defense, 
he S25th All-Teather 
S$ recommended that mm vement 
be expedited, mvement to be mde 
available. The first seuadron 
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yubje 26th Air Diviston(Defense) Keport on Exeroise 


TAD 319.) 


fe Keferenoce paragraph B 2 d, Aotion has been initiated 
by thi headquartera ¢ provide the 25th Air Division (Defense) with 
the indioated oommuntoations ag well as other oommuntoations deemed 
essential by this headquarters, 
* . 
eferenoe paragraph B 2 eo. It is Considered that this 
aooorded adequate oonsideration in the radar program. 


n fefereme paragraph # 2 f. Concur. Keqguest that the 


tallation of the authorised Class weather station for 


Aviation (fefense) be « pedited, 


‘hia headquarters considers the stabilisation of 
primry r@quisite in the realisatior of an effective air 


Mi anotllary of hirhest importance to an air flefense system 
nye 


is 


route ind objeotives isa oo: sidered to be of utmost importance to the 


service, ‘adio interoept intelligence of the enemy's movements. 


over-all efficiency of an air defense sys ten. This radio intellirence 


h ; 


uld ' ( tactical, Informtion acquired by it 
ld be p ’) f ® of transmission to the Al 


tt priority acti be initd- 


mike it available to the astern 


sotivated Air Divisions (Defer 


It ie further recommended thant the S26th All-Weather Fichter 
jroup be equiloped with F-94 airoraft as aoon feasible on the ba sis 
5) atrorart per squadron, This recon endation is mide 
light of the well know deficiencies of the P-82, the roximity of 


f twonty-Mive (2 


the Northwest t the Soviet air base system in the Par East 


riority of the defended i “llation 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


16 November 1949 


Preliminary Report on Operations "! 


Chief of Staff, United States Air Force, Washing to 


observations will, I believe, be of interest to 


le The following is 
the 


you and your staff. These observations were mde personally during 


November to 7 November 1949 conclusively: 


ur jets must be equipped with responder beacons 


Re 
the same 


emble the ground control to read the fighter wit 
Unless this capability exists, firhters oan 
intercept purposes, 


device to 
facility as the bombers. 
not be wotored to the optimum positions for 


F=82 allwather fighter lacks the performnee to be 
feet or above against 8-29 or B-50 type aircraft, 

‘ The CPS-5 ground radar performs less effectively above 
£5,000 feet thin I had expected. I question its walue as an early warn- 
ing set. Current long range plan utilized twenty-three (25) CP&-5's as 
early warning stations. I feel this must be ohanged by either utilising 
stronger returns or by multiple transmissions. Antenna 


. 


mre power to ret 
tilt will reduce mnge to an unacceptable minimum. 
d. The CPS-1 radar proved better than I had expoo ted 


at altitudes up to 32,000 feet, which is the highest altitude 1 


boserved. 


iigher. 


The electronio countermeasure utilized by the combers 
not effective in that it provided positive identification and had 


a narrow beam of effectiveness at rances of over forty (40) miles from 


the ground radar, as to allow for rood interception, 


&- Both the AC&¥ troops and the fighter units were better 
trained than I had anticipated. weir mraie was hich, and they were 
perating as a smooth team from the outset of the mneuver. 
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h. The Strategio Air Command missions were executed in a 


buelnesa-like muner and were oarried out ae planned, The oooperation 


of the Strategio Air Command unite io very moh appreciated. 


- Much delay was oaused at each early warning location due 
to the inability to quickly identify. The long range radar net work 
plansed does not inolude OCI oapabi! or identifioation capability at 
early warning sites. The use of height Cinders at early warning looa- 

ia Will greatly facilitate tdentifloation. I feel that a portion of 
» plan must be amended to inolude identification oavability at all 
early warning aites, 


2e A aaving of personnel was effeoted by the inoorpora tion ito a 
headquarters of the Air Division (Defense), the ACAW iroup headquarters. 
‘his arrangement proved satiafwotory and allows for operational contro] 


lefense foroes and at the ame time administrative oontrol by the 


Thus there ia no duplication of effort in the adminis rativ 


the logistios, ant allowa for a amooth running team, 


iion, | desire to emphasise the nevessl ty 


perate and train together continuously, for 


neceasary. ! ' onn beat be obtained 


srati miler the 


NNIS C. ee 


eublemnt YVeneral, Unit 


arc Ling 
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DEPARTMENT OF TITS AIR 
OFFICE OF THE CHIEF OF ST 
UNITED STATES AIR FORCE 


Washington, D. C. 


Deoomber 1949 


Preliminary & rt on Operation DRIN wmwOY 


commanding General, Continental Air 


Commudl, Mitohel Air 
Foroe ase, New York 


le Reference is mde to your let ter, subjeot as above, fille 
$5.1 dated 16 Nowember 1949, 


The information contained in your 


report has been reoetved 
tervat by thia 


Headquarters and ooplesa have been distributed 
ror study and recomentationa, 


he following aotion haa been inetituted t& 
yoaknessen mentioned in vour letter: 


A program has been initiated to provide responmter 


“ighters in the regular Air Force: 


(1) Start ing with the 9th artiole, the FSA alromft 


will be produoed with auch esuiomnt (MARK X IF?r) 
Inetalled at the factory, 


2) Maroh 19581 has sot 


a 


a retrorit 


airoraft not equi 
rroduotion 


) , . ” 
(Sy Jat ichters not mentioned tn 


(2) above will be 
retrofitted but have bean 


given a lower priority. 


b. Thirty (SO) FPS-3 radar sets 


hawe been procured, twenty- 
of which are to be allotted vy 


ur Command to Augment the 


juipment mow in use. Delivery of the FPS-5 will 


Ve 


roximtely Jume 195] 


start in 
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» ConAC, subj: Prelimimry Report on Operation DRU? MERDOY 


6. Twenty-four (24) height finders (AN/TPS-108) have been 
prooured and it is planned to inoresse this to approximtely eighty 
(80), Of this number, sufftoient height finders will then be avail- 
able to provide one (1) for each early warning station in the system. 


4. In oonneotion with the unsuitability of the F-82 ae an all 
weather fithter, consideration is being given to ohanging the all 
weather fither conversion program. Under the present schedule, the 
P82 all wather unite in your Commnd are not due to start converting 
until January 1961. To delete approximtely fifty percent of the Fa 


As soon as possible, it my be advantageous to divert the F-94A alir- 
| 


oraft from the 78th Fighter Group in August 19680 to the two {2) aquad- 


rons of the 52nd Pighter Group at MoGuire AFB and to the one (1) 
squadron of the $25th Fighter Group due to remin at Moses lake AFH. 
Your oonments and recomendations are destred, 
Se It ia the understanding of this Headquarters that a oomplet 
report on Operation DRUMMERDOY is being prepared by the 26th Air 
sfense Division. Mnal action regarding thie mtter ia being held 
1 abeyance pending receipt of this itnformtion together with your 


ents and recommendations. 


Muir S. Pairohild 


IR S. FAI Lis 
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bubjects Neport an Confgrence an Jologtio of ‘ture Ra Fipen ees 
nelogemme Alroraft, o¢ 763d Teo wen op, Langley Al’ Saoe, Vine 

LTA 337 @& Ind “Aort 
iq Lith Pighter ‘Ving, Langley AP Mase, Ves 

*Or Coummding Ceneral, Ninth Air Foroo, Langley J Nase, hes 


The wilersimed caneurs in cvneral with the canterte af the bacio 
letter and let Indorseunt. 


Mr 37 


RRADQUARTING NIWR AIR FORCK, Langley Air leree ‘ase, Vircinia 


TOs Cowending Coneral, si 
Sante Baw tee * Comtinental Air Comand, Mitehel Air ‘oree 


le Comour in ceneral with the contemts of 
; ’ ef th - 
Attartion ie invited te Paragraphs 9 und 1d. sents Somme 


‘eference Paragragh 6, tesle cowamnica 
tion, it is believed 
recanmal seance aireraft should be @quipped with arugnent, prizarily 
dreralt, equipped with 


tereeption is sille, 
portant factor bearing airestly on the morale of hearse toy He 


Mactioal Air Forces an! 


— a8 0 tems smiles 
mente for spe, partic ply have amny require= 


is usm @me The time cleamt 
Aire pony agli onthe \ray comer looks te the 


of air ceeperation, it is 


oquired te secemplish hls 
hie mieslome It is believed t 
there is a requirement in Tetioal Air Porees for eorial ee one 
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‘qe 363d Tactioal Reconnaissance Group, Langley APB, Vae, 17 June 49 


Subjeots Report on Conferenee on Jeloction of Puture Tactieal 
Reoonnaiesanee Aireraft 


fe Reference Paragraph 6. Cenour that lar high od 
eraft are undesirable for Artillery Ad justment. ee 


WILLIAM De OLD 
Major General, USAF 
Comtaand ing 


= 


— 


V 
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Odd Tee Ron On, tencley oD, Va, 17 dun 49 


ition of ture Tee ep ett 
4th Ive ® 


COMWR), Mtehel siv Peres Rese, New York 


‘ireeter of \enmarch ond owe lerment, Meadquartere mite! . tates 
ip Yoroe, \aeh neton 24, .. ¢, 


1, This headquarters fe in agreement with the basic letter and 
{went indersemnte, eroont ae nedmted aut ‘elee, 


*, Your attention fe lneited te neragraphe 4 ani 7, of th reade 
ter. 


. a. eference vararronh 4, Une offioer representing thir Seadq- 
rtere at sudjeet aon*ore vce agrees that the lack of information on 
wie ly pregentet sade any rently Jwiloteue cownariem dit iew't, 
ever, except for the querer coale motel of the Pef@, the lack of ine 
tien wan equitable in al) eadela, In thte officer's om fen, theagh 
degteton wan not umantoour, the fet nowt certainly receive! an overe 
Iming malomity, hat little dieageeement eeourre eae ore » Pelee 
® poritians af the other Ghiree, 


be Ne*erance narmiyranh 7, thie headquartere déec nct «cree 
h Contal Tilonts antedon thet se ming le a Streterte fumetion only, 
mieaton of taction! reeonm Laeance, night hote, must Inclule the 
mahi lity or lay) loht @eings an', ae the Commanding denes ‘> “inth 
oree atnter in the Je) inieresowt, time fe a definite facter in a 
Lio adregrount tesm, [ cou! conesiveably be tapoeeddie to chtain 
aveuio auppert et ane te Denefit the tational efturtion, 


3, Tt te roocwmende) thet eephagia be pleeed on offerte to orevide 
eon! subertinate headquarters with adeanced, detaflet inteerstion ami 
tee oonoerning Mrure contere cae of thie nature, cuch inforsntian 
) sake Sopa Sle atvanee «tu yom sler ning, whieh whll re t in eore 

eet) conferences, 


MaR! *. Wr! 
tajor oreral, United . tates air “orce 
Viee Coanander 
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paste Ler fm S63D Tactioal Recon Group, dtd 17 June 49, subjects Report on 
Cenferense on Selection of Future Tactical Reconnaissance Aireraft 


6th Indorsensnt sep 29 1948 
Department of the Air Foroe, Headquarters U, 5. Air Foree, Washington 26, D. 6, 
TO: Commanding General, Continental Air Command, Mitehel APB, New York 


1. Reference paragraph 8 of the 4th Ind, thie Headquarters has requested 
the Air Materie) Command to make every effort te provide adequate and timely 
information on scheduled conferences to allow for preparation and disseuination 
te all concerned, 


2, The specific meeting mentioned in paragraph 1 of the basie letter 
was of an informational nature called toe familiarise interested agencies of 
possible future taetioal reconnaissance aireraft, All ef the information, in 
thie case, was at AMO whieh precluded amy advanced planning, In addition, the 
procurement of a tactical reconnaissance airoraft is entirely dependent upes 
the selection of a Penetration Fighter, 


3. In regards to the armament om a reconnaissance aireraft, it has been 
the peliey of thie Headquarters, dependent on the misesien of the aireraft, te 
retain the araament in the aireraft if the photographie capability er performance 
was not compromised te a prohibitive degree, 


4, Thie Headquarters cenoure in the need for a mapping capability in 
tactical reconnaissance airoraft and aleo in the need for the smallest, lightest 
airoraft capable of performing the assigned aissien, 

t 
' 

5.” Reference ie made to paragraph 10 ef basic letter concerning selection 
of representatives te attend conferences, The precedure in the past, relative 
te representation for mock-ups and conferences, has been to have representatives 
present, commensurate to their interest, te allow for the best evaluation and 
decisions possible, The selection of theese representatives reste with the 
immediate commanding officer and should be the best qualified individuals 
available, 


BY COMMAND OF THR CHIRP STAPP: 


ANDT 
ai, USAF 
rector of Requirements 
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t 
ALTEO-O6 578.01/0(88 bap 46) 08 Seytenber 1908 
dae Ady puppert fer Joiat reining Miselons af Amy Unite 


as Fare Galeeks teins, Fourth, Firth ent state Asntes 


1. Reference io made te: 


“Pembiens ef'tee Anand Forest ent te rims hate Wt oui 


& freining Gipeuler Me. 7, 88 duly 1068, cubject: “any 


@- Fl Gi-86, PE Vi-80, ond GH Vi-2)0. 


wageots a rae Geminis a then 


a eae eeeaeee 
fs Geerion TY, Regarteent of the Amy Chreular 064, 0s. 
8, , The following Levtere are herety réeetnded: 
ty, letter, aaa latears By oem, UTRAg fe pulse omnenas, 8 yaly 18, 


Lethon, AGP, OTOCAADIRA Gal Ca)eNED=Rs ee oh 


_rae ore.mayeirie fey be peer renga 8 Neptembar 


’ ee 
90a, wuhjonts ak “aur 
ae, 90a/iena(eh dea 47 » 2 amy 
wer, edigecte Gas Pevtactonat eipetion fer Amy Crowd ereee Service Behools.” 


@, letter, By ae? ovs.n/Uan{t? duh or )emnena?, ¥ daly 
ar, _ “alr Oemenetretion ot Herviee seheols 
a) ead it Bereises LN ory 


INC L* 3 
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(2) Mame and date ar antes (with hour) of eumreise, 
(2) Wid er waite to pertisipate, 


(a) Strength, officers and enlisted men. 
(>) Rysiguent to be Leaded, 

omc” to be amplayed, add infcame— 
ay ay 


(3) Aerpess amd soaps, 
(h) Geeervers (Af any)s 
(S) Grates of air trumapertability training. 
end facilities available fer 
Sees corse 
&. abeiepenls 
@) Hane and date or dates (with hewr) of demmestretions ar 
emer Le 
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om bs ° 7 eau 
mn mA 4 : * ’ aks 
} . .% one Miata." hp. , *; P) het Pda : 


. 4 


re * res 
a . Oat the teh Tedning Maca SES Ha, 


: an) Skies of Atetround panes of the demmetewtion to 


- 


~~ 
| 
: ,; 

, 


Mage ond coardinstes of dajestive ~ Ths 
te be covered ty the receuaisemes etre? oF target 
© the cap vebetned Chong eit nate eenasty etbinad 
Por cblique phetes only: 

Foreground Line: _____(Gserdinstes), 


erties of vier, ous uo met 
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Corps, 
(e) © OP xxv 
Carpe; APIO, Kish trey or say 
prenka Taee Coetred = Ateaye omatier commy af 
) . 
ay eee ee ently of potato required 
fe) later « 
meee te ean NUMA Of priate reqetred laters 
(0) Pvimte weelene after 4 @tate daot weated debe, 
of prime ~ Testieal Air Peres we 
Pats Maeprotetion Carters Taerentver Giepeivete 
(a) To when = State whe 
nesenseey, gets primte ond where, if 
te) ome RuNne we ther mame, Guth 80 epoetad 
(eo) Date initial prints required, 
(4) Date additions) primte denired, 
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Hq Tactical Air Cemand, langley AF Base, lengley Fld, Ya. JAN 4 
Pa jeots Rewwab of Conference Conducted with Arey Field Perees 


6, The Aruy Picld Forecs was queried as te their 
tactioal air suppart missions 
ment indicated tieal support in 


®, School and demonstrations for purpeses of iastrustion 
>» Maneuvers and field exeretecs 


©. A joint air-greund dastrustional exereiee gueh as 
at Belin Field this pagt year feudlierly mew: ae "Erereies Combiiee, 


In the estimation of these 


% A Lengthy tieseecton ensued om the 


i 
tilest 
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ei 7. oe ae 
ler Ck) 
do Generale fan 
a. The reyeiramnte for taining of Tactics) sty Favee waite, the 
moves demands of United States Ate Putte, ant requnsta for Tuotiedh ater 
ewpvert ty the doug have tamed the fasilitias of Tertien) At? Come te 
the potas where cnrefa suremsing of al) reymets is mesesmmty, Yo auble 
dese requerte to be praperty evalmted the fullewing presedure will be 
weed tn the futares | 
(2) Ald soupy veqmete fur Uited States Ate Ferns supper’ 

wil) be made to Office, Grief, Amy Fish Pesese ty the 

earth ef cach meth for the sixth subseqemt menth, 

Office, Onief, kmy Field Perces will esuntinete al) — 

requests with Commnding Ouneral, Tactical Aty Cement 

end Wild advise Ang Gommndere of al) approved vequests 

as sven as prectisable. 

ALL vequeste fur aireraft will be subaiteed in three 

categories! 

(o) Rewtine airborne training estimten of aireraft 
required te meet minism prefisiensy requirements. 
Requiresssrbe will bs plarmed te use integral Air 
Perce writs of flights, squadrens ar grewpe. 

Rowtine AMA tew target training missdene (teming 
emi tresking) for minteiming proficiemay amd teste. 
Wenecvers ce special requiremmmte te include all 
types of air coaperetion for all Amy wits, — 
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0 letters of request wil) be ehudtted ty the wit or 


ergmay requests, when approved ty suey Comentore, 
will be cubadited at the emrliest possible date, in- 
eluting inferuntion as required in paragraph 5. 
uargmay veymete will freqemtly veysire the divureien 
of aiveraft fren a yroview)y approved mission and 
een) d be made only exter wruewl shrowumrtences. 
After vequects heve bem approved ty Offise, Chiat, 
hawy Vield Perees and seseyted ty Testisal Air Ocmmemd, 
Ghrest commmicution betwee interested Air Peres and 
hewy watts will be sutherised fer coarntination end 
plamnings 
toe Range caule fetut quaveiocs, tavelving Amy oni Air Fores 
participation, wil) be jeiathy plumed ty Offiee, Catat, kmy Pisld 
Purves mei Tastions hr Contemd. 
& Tae chews presedare wil) met be wiilisst im chtaining aire 
qraft for cperetions) vrequiremnte of defense or eurguay plan, 
4, tmept for misciane already cmfiraed ty Offise, Cust, Amy 
Field Poreee, aireved’ veyunste beteem éute of publication of this 
Lever end 30 dune 1ShP WALL be otek ited wader provisions of ot 
puregragh Je (h) above. 
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So Tndtial cottentel eivemdt regdreante for the cin manth 
povided 1 duty te 8. December 3000 whl) be prepared water the provisten 
ef pasugregh Os (2) sbeove cnt will be muiedeted te frien, Chiat, Amy 
Pisdd Posse priay te 10 iny 1848, Prajectel requireante therenftay 
wal) be furnished cach nemth ao cutlines in eubyasagmagh Ba (1) shoves 
So type of pene 

So Rutten Albers Beintem, Copies af requete for airwnty 
wal) be extadteed unter the previahens of eutyeongmeghe G2 (2) (a) ent 
Se chews. Althengh sequirenmte fer eisberne waite wilh be furnished 
tn edeumge to this headquarters fer planing purpense, esta) eperetiouns 
taphomatatien of routine twery enavier tntning will be sevaplished 
Creagh Chvedh Vakoen with Comanting Gamal, Poarteuth Abr Foret, 
Cammating Comsval, ial Aisberms Division ant Cammating General, 1i0h 
Aismeren Devishen vith infemmtien copies of 01) correcyenties emtnagel 
betnen Poarteenth Air Pere ent Atvberm Division ferastel to Commuting 
Geman, Teint Amy, ent Caemnting Comeml, tesenl Any, renpeattvaly, 


(1) Ald vequeste far suttatremft artiliey toxing ond 
pending sischaus wil] be mimitted ec cubling! in 
yasagsagh Go (1) (8) (>) ant Se camnining Ue 
aterm th ws Lin mamas a. 

(2) Ath requete fur stindvemtt artillery toning el 
emeeany misciom which ewe been cpprersd by this 
ettien wat Tnothen thy Cannel wil) bs inpbonuted 
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HRADQUARTERS THE INFANTRY SCHOOL 
FORT BENNING, GEORGIA 


GMERAD-A (0) 16 July 1949 


SUBJECT: Tactical Air Suppor’ 


THRU: Commanding General 


Third Aray 
Fort MePherson, Georgie 


Chi of 
Aray Field Porees 
Fert Monroe, Virginia 


1. Reference letter, OGAFF, file ATTHG-25, 360/62 (27 May 49), 
subject, “Tactical Air Support fer Joint Traiming Missions of Aray 
Waite and Schools." 


2, Request sixteen (16) operational Fighter type aircraft be 
dispatohed to The Infantry Sehoel for the following perioda: 


a. Ooveder 18, 1049, (Rehearsal) and 14 (Demonstration) for 
studente of the Armed Forces Staff College. 


&. October 26, 1949, (Rehearsal) and 26 (Demonstration) for 
atudente of the Command and General Staff College. 


3. The following information is submitted in accordance with 
paragraph 5b, reference letter: 


a. Problem Wo. 2421, “Battalion in Defense." 


(1) 12 Oetober (Rehearsal - 10-1600 hours) and 
14 Getebder (Demonstration - 1050 hours). 


(2) 26 Ooveder (Rehearsal ~ 10-1600 hours) and 
28 Ootober (Demonstration - 1050 hours). 


>. Army unite to participate will be Schoo] Troeps, lafantry 
Schoo] Detachment, plus Infantry and Artillery unite of the Third 


¢ ; Infantry Division. 


eo. Observers will be students of the Armed Forces Staff 
College (14 October) and the Command and General Staff College (28 Oct). 
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GWEEAD-A (0) 16 Jul 49 
SUBJECT: Tactical Air Support 


a. Purpose of the demonstration is Battle in Defense utilis- 
ing tactioal air support. Scope covers the use of an air alert mission 
to destroy an enemy armored column expected to attack friendly troops. 
This information was obtained by serial reconnaissance. (A copy of the 
Air Gommentary ie attached ae Inclosure He. 1). 


e. The Air Liaieon Officer, The Infantry School, has recomended 
the use of 16 Fighter airoraft, eight (8) armed with S-inoh HVAR Rockets, 
and eight (8) loaded with 250 pound GP bombe-(260 pound GP bombs used for 
safety reasone)-to attack in elements of four. Rooket attack is first, 
followed by bombing attack. (Bombs should have instantaneous nose and 
tail fuses.) Safety limits at Fort Benning permit the use of strafing 
in the attack. Safety requiremente lieted in ConAcd Regulation 55-1, dated 
28 April 1949, will be complied with. 


f. (1) Target for air attack is simulated armored column, 
marked by three (3) 60' panele of target aloth, en- 
closed in @ oirele of lime, with « six (6) foot 
upright panel at the head of the target. Gacke will 
aleo be weed to mark the target. 


Two Tactioal Air Control Parties are required, one 

for the jettison area and one for the target area, 

One Radio Jeep ie required for the target area, 
Portable VHF radio sete in possession of The Infantry 
Schoo] can be utilised for the Jetieon area controller, 


(3) The Air Instructors! commentary will be vreadeast over 
a Public Address System to the students. TACP will be 
picked up on PA while the mission ie being controlled, 


g. Laweon Air Poroe Base is available for uee md facilities 
are available for billeting of air crew personnel, 


h. Remarks: 


(1) Request that live ammunition be furniehed in sufficient 
quantity to permit two (2) rehearsals and one (1) 
presentation for each group to witness the demonstration, 


FOR THE COMMANDANT: 


/a/v/J. R. GROLLEMUND 
Lt. Col. ag 
1 Ineols Asst. AG 
Air Commentary 
2421 - Bu in Def 
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AJROT 378 General let Ind 
(18 Jul 49) 
HEAD.UARTERS THIRD ARMY, Fort MoPherson, Georgia 20 July 1949 


TO: Chief, Aray Meld Porces, Dept of the Army, Ft Monroe, Va. 


Request approval, 


POR THE COMMANDING GEWERAL: 


/e/t/?. X. LASKOWSEI 
Majer, AGD 
1 Inols nfo Asaet. Adj. Gen, 


ATTNG-26 360 (15 Jul 49) 2nd Ind 
SUBJECT: Tactioal Air Support 


Office, Ghief, Army Field Foroes, Fort Monroe, Virginia 27 July 1949 
TOs Commanding General, Tactical Air Command, Langley Air Force Base, 

Heapton, Virginia 

le It de requested that the tactionl air support for The Infantry 
Schoo) as outlined in paragraph 3 of basic letter be approved. 

8. Thie Office places these requests in firet priority, 

3. It de further requested that direot communi cations be authori sed 
between the Air Force Unit providing the aireraft and the Commandant, 
The Infemtry School to coordinate detaile, 


POR THE CHIBF, ARMY FIELD FORCES; 


/0/*/LEOMARD 8. CARROLL 
Lt Col. A.G.D. 
Asset. Adj. Gen 
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i The Tafantry School, Port Benning, Ga, 
GNKRAD-A (0) 18 July 1949 
Subject: Taotioal air Support 


JOC 373 (15 Jul 49) Srd Ind 3 August lme 
BH Tactical Air Command, Langley ap Base, Va, 
TO: Comma ndi ng General, Conti nenta) Air Command, Mitchel ap Base, Hy, 

l. Recommend that the missions requested in basic letter be ®pproved 
and that the 20th Pig med the } 14 October al seion 


and the 33rq Fighter ng 26 Ooteber, sings 
‘oth the 2oth and Sls ir Tadootrin 
Ai 


Adjutant Genera) 


‘ * 
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oh ie GLW/211 
T 373, )) 4th Ind, 
HQ CONTINGNTAL aI GUMBLAND, Mitehel .iy Fores Base, New York ra 


TO: Commanding General, Tuetieal air Cammand, Langley Air Fores Boe, 
Virginie 


2X. Ft de desired that Teotieal Aly Command aequme operational 
respomaibility fer the demenetre 


BY COMAND OH LUEMTUNANT GEN\AL WTTadiRade 


‘ve 


te A 
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i 
HEADQU ARTERS 


CONTINENTAL AIR COMMAND 
INTEROFFICE ROUTING SLIP 


Tactical Air Support 


EXTENDED TO 


Wuaber and date each entry . shew date of Gispaten, Shee etarf division or otfies 
TO in FPRON-TO seluans. Sigh each entry legibiy shew setuel signer, Draw « line a. 


reese the page under each entry, Ose full width of page for Long entries, 


1, Paragraph 3, letter Hq. USAF, 12 August 1949, subject, 

Air Force Combat Maneuvers, FY 1950 (mentioned in note 3, DO's 
Office) reads as follows: "any changes to either the maneuver 
or budget programa established in paragraphs 1 and 2 above will 
be submitted to thie Headquarters for approval", 


2. The 4th Ind, has been rewritten to classify these particulars 
demonstrations ae routine training fer the following reasons: 


a. Due to the directive mentioned in paragraph 1 above, 

b. Due to the limited time remaining for Tac to make 
proper plane in committing the unite during AIC II. In 
view of the directive from USAF on Air Combat Meneuvere 

ti ad be required to determine the fund 
requ for the demonstrations, This would require 14 
AF to prepare an eatimate of the ACM funds needed prior 
to obtaining approval from Hq. USAF, 


3. Thie office intends to request TAC to seoure OCAFFs requ 
for tactical support during such demonstrations for the remaind 
of FY 50 and to submit a one time request to US F for approval, 


U 2 
ae ey, a 
eon £ WELLS A 
Major, USAF Cofonel, USAF 
Ext, 5256 NOY, Director, Operations & Training 
\- 
sail as 


A 


ad 


= —_ - -_ 
i Ae ee ee 


Doyen OIF 


Thie is ia reply to 
Corresposdeace bearing 
AG Megiater No. 


GenaC Poke B@-a0 1 


ict 
A@ Becenter tae wate) wes suspentes 


Qe net detach from correspondence ve (datel 
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. s READQU ARTERS 
CONTINENTAL AIR COMMAND 
INTEROFFICE ROUTING SLIP 

Laotive) Whe tent rant ; Georgia 


A 1 f } 


Bud 373.5 


? Wuaber and date each entry - thew Gate of diupaten, Show etaff division or offices 
4 Te FROM te FROU-TO coluans. Gign seek entry legibiy ~ ehée actual signer. Draw « line «. 
Crees the page under each entry. 


_Uee full wiagn bf page for long entries. 
Wr R A Fagefani, Ex 7243/1127 


owe: 


“Available M&O P48& Air Combat Maneuver funds 
are completely programmed and M&O P442-02 Repuler Travel 
funda are extremely limited within this command. In this 
sonnectiun it (es desired that these demonstrations be 
clasnified aa Air Combat Maneuvers." 


Tt is the opinion of this office that the determin- 
ation of the category of these missions should not hinge 
on the availability of funds bit on the type of training 
being performed, 


3. This office concurs in the 4th Indorsement after 
the change in paragraph 2 above is completed, 


1 Incl JEP BAYDALA 
B/Ltr w/4 Inde f Major, USAF 


to CG Tac Dir of Budget 


1. Por dispatoh, 


2. Change has been made as recommended in Note fl, 


4 HLBISEN 
Colonel, USAP 


Dir. Ope. & Tg. 


hy Correspoadeace Dearing — 
4G Register No. 
2@ Beconder 1948 Ctl Wher wre auapeaded 


Oe net detect free COrreapendence to ‘datel 
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CHI - LRMY 


fert Monroe, Vi 
lug 49) * Auguat 1949 
Tactical Air Suppert for Joint T ilning Missions of 
irmay Unite and Sehools. 
ommnand Ln renera La 


Ll Armies 


rence ila made to let "=, OUCAFF \TTNG-25 360/62 (27 


; May 
Ay 1949, sub ject : ; » in which the following change 


»lLlowine sul 


immies requests for Vo support will be made 


riy and reach ( fficee, Chief, \ray Field Fore 


the tenth of the seventh month previous to the 


iarter for whieh ALreraft are requested, Fo 
oxvtimated alreraft re julrenm 

juarter 1 July te 30 September 1950 hhould 
reach Office, vhief, \ray Field For es, not later than 
LO December 1949, equests will include actual mission 
time only and will mor add days to allow for } ad 


a ‘ weather, 
-A.P. will make every effort to carry out misaton 


clude provision for inele mnt weather. 


rath ie is deleted 


LL be submitted ine) “ling date 
type of mission, 
mumber of alreraft desirad, 
be | Ll} 


ifted does neat fu 


s, a axplamt ton 
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minor change in schedule, number of aircraft, etec., 
may be wranged by direct contact between the Comaanding 
‘eaneral of the Airborne Unit and the Cogmanding General 
of the Air Force furnishing the aircraft. 
ill correspondence covering these minor changes will 
‘Ga of the Airborme Units to the 


Copies of 


be furnished by the | 
[Gs of the appropriate armies, 


Paragraph 4c(l) is deleted and the following su! 


in school demonstrations and 
[t aids realises 
of close air 


regrounmd participation 
field exercises is highly desirable, 
to such exercises ani shows the mechanics « 
include air and ground cammnications. 


support to 


LELD | 
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HEADQUARTERS TACTICAL AIR COMMAND 
Langley Air Force Base 
Virginia 


Joo 373 


SUBJECT: Troop Carrier Airoraft Requirements for Army Field Forces 
1 Jarmary through 30 June 1950 


Commanding General 
Continental Air Command 
Mitchel AF Base, N. Y, 


1. In acgordance with procedures established by Headquarters 
Tactical Air Command and Chief, Army Meld Forces, troop carrier air- 
craft requir ments for Army units and schools between the period 1 
January 1950 and 30 June 1950 have been compiled and are submitted 
herewith for your approval, 


2. The original letters prepared by each Army unit or school 
outlining their desired troop carrier support and subsequent indorse- 
ments thereto by the various numbered Armies and Office, Chief of 
Army Field Forces, are attached as Inclosure #1, A review of the 
Army requests disclosed that several changes would be necessary prior 
to being submitted to your headquarters for final approval, since 
some of the requirements were either in conflict with maneuver 
periods or in excess of estimated troop carrier capabilities for 
the period January through June 1950, 


3. For planning purposes it was assumed by this headquarters 
that troop carrier aircraft assigned or projected for assignment to 
Continental Air Command between 1 January 1950 and 30 June 1950 could 
be made available for airborne and air transportability treining of 
Aray units on the following basis: 


a. Continuous day to day operation = 30% of assigned aircraft 


b. Maximum effort with a 2 or 3 day 
preparation period ~ 60% of assigned aircraft 


c. Maximum effort for a large scale 
maneuver or field exercise pro- 
vided 7 to 10 days were allowed 
for preparation, maintenance, 
and training. ~- 80% of assigned aircraft 
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TAC, Langley AFB, Va. 
JOC $78 
Subject: TC Acft Requirements for AFF 1 Jan through 30 Jun 50 


Tt is believed that the planning factors as set forth may, in some 
cases, be on the conservative side, However, taking into considera~- 
tion that troop carrier units assigned to Continental Air Command 
during this period will be equipped with new types of airoraft (0-119 
and O-5y), it ie the opinion of this headquarters that the planning 
factors used will, in all probability, approximate the actual number 
of troop carrier airoraft that oan be made available for training of 
Army Units. 


hh, Using the planning factors outlined in paragraph 3, above, 
the individual requests submitted by Office, Chief of Army Field Forces, 
were reviewed during conference with Army Field Forces representative 
and were scaled down to within the estimated airoraft availability 
figures considered feasible using the 30-60-80% planning factor. The 
pejustaents made have been edneurred in by Office, Chief of Army Field 
orces,. 


NOTE: Subsequent to adjusting Aray Field Foree aircraft 
requirements using the planning factors outlined above, it was learned 
by Tactioal Air Comnand that it is Continental Air Command's desire to 
pro-rata available troop carrier aircraft to Army/Troop Carrier unites 

or routine training on @ l5% - 55% basis. ‘The 30% planning factors 

weed by this headquartere is 1.5% lower than the 45%. support for Army 
= desired by Continental Air Command (based on 70% in comission 
rate). 


5, The revised troop carrier airoraft requirements for January - 

ted and are attached as inclosure #2, Attached 
each individual unit or sohool request 

(revised) briefly out. and type of airoraft required, 

dates, place and type ing hed. (Tab A to Inclosure 

#2.) It is desired to point roraft require= 

ments for maneuvers and speci 

Tarheel are also inoluded on the chart. 

for these exercises are based on plannin 

was made for time considered necessary for t 

prior to each exercise, 


6, In addition to the routine and maneuver requirements outlined 
in the attached inclosures, one classified Army request was received 
and processed, Airoraft requirements for this mission are indicated 
on the chart under Fourth Aray 22-25 May 1950, however, the detailed 
request is being forwarded under separate cover. 


7. A recapitulation of troop carrier support required by Office, 
Chief, Army Field Forees, for the period 1 January through 3Q June 1950 
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Tactical Air Comd, Langley AF Base, Va, 
JO 3573 
Subject: 1 Acrt Requirements for AFF ] Jan through 30 Jun 50 


has been prepared showing the 
ine and maneuver (See Inclosure #3) 
ly support required to 
Field Forces Board 


unite to meet Arny 
requirene This conclusion Was reached in the following 
manner? > 


&. Troop carrier unit authorization - 1950 


3 Medium Troop Carrier Squadrons 48 aircrart 
4 Heavy Troop Carrier Squadrons 48 
1 Assault Squadron 16 


TOTAL 112 


be. Day to day continuous Support of Army requirements « 
30% of assigned alroreft, .30 x 112 = 33.6 airoraft available per day, 


CG. Assuming 25-work days per month - average monthly 
availability equale: 80 aircraft days, 


d. Tota) availability January through June- 6 x LO = S2ho 
aircraft days, 


®. Total aircrart days committed January through June 1950 « 
51k3 airereft days or 98% of estimated availability, 


recommended that the adjusted routine Army requirements 
> forwarded to @ppropriate Continental Air Command Air 
Forces for necessary action, recommended that this head 
Quarters be furmished prepared b 
in order that ul 


3 Inols 
1. Army requests for TC Spt 
2. Chart of T Acft Reqnts 
for Jan-Jun. 50 
3. Recapitulation of TC Spt 
required for OCAFF 1 Jan 
thru 30 Jun 50 
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» UNCLASSIFIEs 


of Treop Carrier Units 
+ May 1949 


Department of the Air ishington 25 VD 


‘ommnd ine General, Cont inental Air omaand, Mitehel Air 
Bage, N.Y. 


1. In view of the present shortage of cargo-type aircraf 
available in the “I, there will be timea when the troop carrier 


capabilities of your Comman! will be called 


upon to perform 
functions not included in their m 


salon. losever, 


mitments will be kept to a minimum. 


The dart referred to in paragram one 


has been withdrawn and every effort wibl be made to 
comaitaents made to the iray leld Force 


Y ' ; I 
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HEADQUARTINS TACTICAL Abt COMMAND 


\ wie Ley Air Foree base, Vireinia 


eptenber Lw9 


ne Operating ! 


ne Uperations 


ommanding General 
ont Lnantal alr Command 
Mitehel Air oree ase, New York 


eith inatructionsa antalined 
'Htanding Operating Pro 


49, a draft SOP is 


; 


he At a Th ewolvel fraa a former Ninth Air 
Troop Carrlar o( wocedures and inatructions ocontainet in 
sanual have been brought up to date tu ough coordinatione with 


iray Field Forces and the S24 sirbome Diviaton, 


. epresentatives from OCAFF have informally concurred in the 
int have stated that it ts acceptal le to that headquartera in its 


¢ 


form as an interim ide for Troop Carria/ALrborne operations 
a 


eset 


ending final publication the Joint Action Armed Forces Study, 


und Deetrings for Airborne Operation: A copy 


m 


yoann forwarded ¢ “AFF requesting of ficial conf! 


rwarded to eac! 


future emandiments 


of persennel 


4 


ami/or 1 
may become necessary 
outlined due to loca! 
s believe! that 
ll meet 
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a 


tanding Operating Procedures for Troop Carrler/Alrborne 
Operations 


& teference is made to paragraph 28 Drop Zones, b. (2) "Night 
Operations," and paragraph 29, Lanting Sones, b, (2) "Night Operations" 
in ‘he draft OP. Detalled tnatructions concerning night parachute 
wid glider and LL markings are not firm, Temporary marking patterns 
are outlinal in Appendices X and XII; however, the markings as indicated 
re subject to revision at a later date, 

7. This headquarters recommends that Tactical units be requ ast, ed 
» employ the SOP whenever possible, for a partodof at least six (6) 
itha, to determine and submit recommendations for changes and additions 
sfonsidered necessary to bring it up to the highest possible standard. 


; 


It has bean brouwht to the attention of this headquarters by 
the OCAFP that the Command and General staff College "Alrbome Operation 
Manual" is used as the primary guide for Army airborne operations. It 
Le strongly recomnental that copies of this documant be obtained and 


furntahed Reserve Troop Carrier units as an additional sourse of referenc 
’ 


e 
iw 
oOo. 


en planning Joint Troop Carriler/Airborne Operations. 
ivVision haa furmtahed this headouarters 
for rachute Training "Training Maemo #68." It 
point out : 1@ procedures ant instructions out Lined 
randum are construed to be applicable or ly to the &2d Airborme 
Sion during Local training, ‘herefore, the memorandum contains sane 
ructions which are not in complete accord with the instructions out 


ined in the SOP prepared by this headquarters, However, during a joint 
maneuver or axercise, the instructions outlined in the traft Will apply 
: 


to all units partic pat ine 
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aating | rocedure for Troop Carrilear/\i rborne Operat tons 
Lat Ind 


AWMAND, Mitchel Air Foree Base, New York, 


Commanding General, Tactical Air Command, Langley Air Force 
Virginia 

lL. ‘Stanting Operating Procedure for Troop 
headquarters, 


Carrier /Airbo me 


revised and reproduce! at this 


wing 


tribution will be made of the tentative for study 


recommented changes amt/or additions, to fo Llow ing 


Office, Chief, Army Field Foces, 14 
Ft Monroe, Virginia 
wmmanding General, Tactical Air Commarnt, 
Langley Air Force Base, Virginia 
ounanding General, Fourth Air Foree, 
wnilton Air Force Base, Hanilton, Calif, 
ommaniing General, Fourteenth Air Force, 
rlando Air Force Base, Florida 


fficer, Sach Treep Cart 
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perationa mter 


Sonmanding Cenera) 
faction] Air Jamound 
Langley Air Force base 
Vircinia 


he oference it ade to tne followings letters an pub Lleationes 


Be Letter, oadyuartore, Taotleal Air com ind, Laneley Air Poree 
see, Vircinia, Mile OP Su?, eu Jeot, Texting of leoetrine for Joint 
peration enter, dated {1 lotubor 1949, t» the Con. mnuine Gene al, 


€ ) Tantioa tr ) o@ ()covtatonel) 
Monroe, 


be Letter fron floe, ‘let, <pmy Aleld Forees, Fort 
Vir tintin, “Ade TN. e66 360, aubjent, Tertine of Deetrine for Joint /peras 
a | nter, Cates 17 iotober 1949, t> the Cooman in Toneral, V Gerpa, 


art ir e Nar Polina, 


Ge Copy, Actter, ad jvarterr, VY Oorps, Yort brag, Nerth 

Polina, (Lle 368 CNUJF, subject, Testing of Seetrine for Joint ‘peras 
‘fone Senter, datac 4 Nowomber 1949, to Brigadier Ceneral Willard , 
Afindarger, Cocsan ing U necal, Taatieal «ir orce (Previvtonal), 


py attaoied, 


ad. Lotter, Departerut ie Air force, Neaduarters, United 
ir forer, ubjoet, airbome peraiiona by adyuartera, Taetioa) 
» (Provietlonal), dated 88 dotoder 1949, to the Covranding Coneral 


1 Air Se nd. 


2. cereal review of ¢ miter contain in letters citer abowe 
in-forten thit tro reparate ami -Laetinet requirements exist Sor the 
estadlishwent of stanctn rerht tees 1 @ tertin= an develonm: nt 
doctrines om allied scatters, y 


S. It te underatoo " your reyuert te Comad for additiuna) 
officers (> augment the ationl ir ree (Provisional) cover yn Ly 
reavttireorment et n mn the le*ter from the epart sont r 1e 
ir oree t eneral, “oni, “date! i8 -otober 1948, cited 


tn peararraph ld, ci ti i percoonel are intended to 


- hoe 0 /& 2 
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TAF 00 
Subje ty Testiny of Destrine for Joint Operations Center 


serve om Standing Committees, Airborne Operations in conjunetion with V 
Corps, Vert brags, North Carolina, At the present time ¥ Cerpe has 
received no implementing direetive te proceed with the organisation ef 
thie committee, 


4. Im addition to the officers referred te in paragraph 3, above, 
\t appeara that a requirement exists for an experienced A-2 officer ond 
an experienced A-3 officer to be assigned to this headquarters in order 
that they may be provided on « peraanent basie to perform continuous 
atudy of aireground operations in oonjunetion with Headjuartere, ! Ce B» 


reference letter from General Hodge, cate: 4 Nevember 1949, oopy herewith 
attached, 


be It be rejuested | hat neeoseary netion be taken to provide to 
thin headjvarters thore tro (2) additional officers of the necessary 
rank end experience as indicated by the tenor of General ‘lodce's letter, 
If possible, these officers should have combat experience and be there 
wehly familiar with the operation of a Joint peratione Center under 
Combat eonditi ons, 


5. In view of the feet that Ceneral tiode expects the personnel 
who will work as opposite number to She persone mentioned in paragraph 
Ye above, to become available on or «bout 2 January 1950, it ‘5 considered 
advienble that “hie rejuert be proeeused ne a matter of urgency, 


Re ‘le LVIWSANGER 
¥V Corps, ™ brice Gen,, USAF 
Neves Mlle S63 J ommending 

ted Now 49 
\F, Maehine ton 


ated 7 lam 49 
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Hq Tactioal Air Force (Prov), Pope AF Base, Fort Bragg, North Carolina 
TAF 00 383 12 Deo 49 
Subject; Testing of “ootrine for Joint Operations Center 


DP 873 (18 Dee 49) let Ind 21 Deo 49 
Bq Tactical Air Command, Langley Air Foree Base, Virginia 


TO: Commanding Genoral, Continental Air Command, Mitchel] Air Force 
Basé, New York 


le It de recognised that additional personnel with necessary renk 
and experience are needed to augment the present staff of the TAF. This 
ie particularly true when the majority of the ataff are in the field on 
various exereises leaving ingufficient qualified persorme] at Hq TAF to 
maintain continuity in such projects as the one indicated in Inclosure 
#5 to baste commmioation. 


&. In view of Pararraph 4, Inclosure M1, and Letter from % Us\F, 
dated 86 Cotober 19849, attached as Inclosure #2, it is recommended that 
the “q TAP (Prov) be expeditiously assigned the following number of 
officera: 


Xe Rank 33m 


Colonel 2162 
Lt Colonels 2162 
Lt Colonel 9301 


3. It ie coneidered imperative that the Golone) SIN 2192, possess 
substantial experience and knowledce of Taotioal Air Operations. It is 
desired that the two (&) Lt Yolonele (2162) possese intimate knowlecdice 
of troop carrier activitios in order to properly fulfill the requirement 
outlined in Inelosure #2. ‘ 


FOR THR COMMANDING GENERAL: 


/a/t/ BMMBTT L. PETTUS 
Gapt, USAF 
3 Incla: n/o Aset “ir Adj Gen 
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Ma j.R.A.Wray, Jr/%246/eab 


TAP (Prov), TAF 06 853 
Jeots Testing of Dectrine for Joint Operations Center 


Pers-5-£ 373.5 (12 Deo 49) 2nd Ind 
CONTINENTAL ATR COMMAND, “litohel Air Foros Nase, New York 


Commanding General, Tactical Air Command, lanrley Air Foroe Base, 
Virginia 


1. The request oontained in basie communioation and lat Tndorsement 
: Spproved. This headquarters is augmenting the T/D (dy ehanre 1) for 
8600th Air Rage Squadron, Pope Air Force Base, North Carolina, by 
(1) eolonel, and three (3) lieutenant colonele with SSN's as indicated 


ant lst Indorsement, 
has advised that Colone) Jamee C, Averill, 18484, 
OOth Air Base Squadron, Pope Air Foree fase, 


» fer duty with Headqusrters TAF (Prev) .upon completion of 
@ Forces Starf College, ‘ 


‘andt, 47154, sSy 2162, Headquarters 

Force Base, Texas, has been reaseimed to the 

th Air Base Squidron, Pope Air leree Base, North C@rolina, for duty with 
TAF (Prev). 


4. Requisition hae been submitted to Headquarters USAF for one (1) 
emant colonel, SSW 2162, and one (1) lieutenant colonel, SSN 930], 


BY COWMAND OF LIEUTENANT GENERAL WHITEHEAD, 


oy of incls not required for A® files 


* sae 6 
88 Seveaber 4) /‘ 
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AIR COMMAND 


Base 
b Virginia 


3s 
Ea! 
337 
i! 
g 
F 
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Fig. Airy Cond, Langley @& Base, Va. 
me Pytia 
Subject: Precedure for the Develepeent of Field Exercise Plans 


b- Coneurrently with the action proposed in a. above, the Air 
Defense Ocumand will submait a schedule of field exercises related to air 
defense matters, 


@. The Gentinental Air Command will consolidate the schedules 
(making adjustments where required), prepare the necessary budget esti- 
mates, and gubait the proposed exercise plans to Headquarters, United 
States Air Fores, for appreval. 


» United States Air Fores, will, within the limits 


a. 
ef ite budget for field exercises, appreve the plans subsitted by 
the major commands. 


@. Additionally, Headquarters, United States Air Feree, will 
iseue broad direetives covering major field exercises, particularly those 
invelving joint command, or cooperation, in order that the major commands, 

the Air Materie) Command, may be coordinated in their plan- 
frea cau beat. 


Command te 
— 


Gemmand and Air Defense Command will thes 


exercizes, 


Headquarters, United Statee Air Perse, 
ing the matters outlingy in subparagraphs 
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we eee Aly Oomd, Langley aF Base, Va. 
mabjce® Procedure for the Development of Field Exercise Plane 
20, 4d, e and h, above and ~ tne on 
<2 vs es a Air Command, 
in subparagraphs 2, b,c, ¢ and he ae 


FOR THE COMMANDING GENERAL, 
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~ * ; WRADQU ARTERS 
\LE} ‘384.2 Maneuvers CONTINENTAL AIR COMMAND SUSPENDED TO 


INTEROFFICE ROUTING SLIP ——— 
EXTENDED TO 


SUBJECT: Procedure for the Development of Field Bxeroise ee 


Plans 0) al 
CLASS AQM 


T waeney and date each entry - show date of dispaten, thew starr division oF etfice 
Ou-TO celuana. Bian seek entry legibly shew setual signer. Dreae @ line &- 


This looke like a very sound approach. Your commnte are 
| requested. 


G. S. BROW, 
Colonel, USAF 
Aset Deputy for Operations 
Ext. 1259 


I believe thie approach to the problem is absolutely 
essential. Furthermore, I believe that thie paper illustrates 
that Tactical Air Command hae properly assessed om of their 
ohief responsibilities. 


ROBERT C. MoBRIDE 
Colonel, USAF 
Ext. 7166 Director of Materiel Planning 


Brig Gen Candee/3140/60 


1. Attached letter seems to m to be an excellent and oon 
cise statement of the atepe involved in the development of Fiel 
Exercise Plans. The concept of thie procedure ie not new oF 
original, It ie implied in the organisation of the Continental 
Air Command as set forth in AFR 23-1 and ie in accordance with 
normal and traditional staff procedure. 


2, As a practioal means of applying this procedure, I eu 
gest that the word “Deputy for Tactical Air Operations” be sub= 
stituted for “Tactical Air Command", that the Term “Deputy for 
Air Defense" be substituted for Air Defense Command”, and the 
term “Deputy for Operations", “Deputy for Air Operations”, and 
“Deputy for Taotioal Air Operations” be substituted for 


| 
| Thie ia ia reply to 


: | c Q P Y correspondeace Dearing 


Comat PORN RQ-A0 1 AG wegiater Yo 
10 Decesber lear which waa suapeaded 


De not detach from correspondence 2 >—O I —————————EEE 
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FILES CONTINENTAL AIR COMMAND SUSPENDED TO 


INTEROFFICE ROUTING SLIP Fe Uys ann 
EXTENDED TO 


SUBJECT: ee 


CLASS] ADM | MISC | HIST | PERS 


Wusber aed date each entry « show date of dispaten Show staff divisten er otftee 
in FRON-TO coluanes. Sign each entry legibly shee setuel signer Drae « line « 
erose the page under each entry Wee full width of page for long entries 


(Continued ) 


"Continental Air Command" wherever possible in the letter, Thi 
will place the responsibility for staff action on some indivi- 
dual rather than on a headquarters, as a whole, . 


S. Reference paragraph 3 of the attached letter, I belie 
it unnecessary for U.S. Air Foree to promlgate board policies 
ae recommended in view of the fact that those policies are 
implicit in AFR 25-1 and in normal ataff procedure, 


a/t/R. C. CANDEE 
Brigadier General, USAF 
1 Inols nfo Comptroller 


Conour. I thought this was what we are doing? / 7? 


aft /B. K. HOLLOWAY, 
Col, USAF, 
Aest. Dep. Air Defense, 
Ext. 1112 


l. Please prepare a staff memo establishing as SOP the 
procedure recommended by TAC in baaio. Inolude in SOP exactly 
what information will be required, when and in what form. Pre 
wision should be specifically made for inclusion of ANG in 
these plane. Field exercise plans should be submitted to this 
office for approval and allocation of forces. 


2. It may be necessary to cheok further with Colonel 
Ruseell, Hq TAC, on paragraph 2a, obviously somthing was 
omitted from this paragraph. 


This is is reply to 
correaposdesce Searing 


‘ji AC #egiater ‘ 
Cena PORN BQ-40 1 
hich wae ea ded 
10 Desender tear whic auapeaded 


De not detach from correspondence to tdatel 
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MRADQU ARTERS 
CONT INEWTAL AIR COMMAND 
INTEROFF ICE ROUTING 


nae eedeniianen ani = 
[eras] ADM | MISC | HIST | PERS 


Nueber and date each entry = shew Gate of dispaten - Show start division oy etPiee 
; i” FPROu.To Oluane, Sign each entry legibiy 


show setuel slaner Draw «@ line . 
| @Pese the pene under each entry, Use fur) vids 


n of page far long entries 


1. Attached is a Copy of Tactical Air Command letter 
File Number DP 354, subject "Procedure for the Development 
of Field Exercise Plans’ dated 15 March 1949, Aleo 


| @tteched ie a copy of an Interoffice Rout ing Slip of the 
same subject. 


2. The Passage of time has not 
Command's view on the import 
on the procedures to be foll 
Bxercise Plans, 
Interoffice Routing requested 
by Tactioal Air Command (see attached Tac letter) be taken. 


3. To date, Tactical Air Command has not received 
distribution on the subject Publication, I¢ is requested 
that Tactical air Command be apprised of the current 
statue of this project. 


HRT Vv. LE 
Nato General, USAF 
: age = TAC ltr, eubdy Deputy for Tactical air Uperations 
"Procedure for the 
Development of Fld 
E Plane" 
Cy IRS, aubj ae above 


Thin ia is reply to 
Corresposdeace Dearing 
AG tegister No Sesatlimamnie aoe 
te ae rene meee 2 which was suspeaded 
40 Decender ieee , : 
Oe net detach free COrreapondence to ‘datel__ 
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HEADQUARTERS 
FILE: bx CONTINENTAL AIR COMMAND 


_ INTEROFFICE RW TING STIP 


SUBJECT: Procedure for the Developmmt of Ficld “xercise 


r diupaten how staff division or offtew 
y legibly show actual etaner Draw a line « 
' e1atn of pace Par ne enterica 


The status of this project is as follows: 


a. A priblication was drafted in this Headquarters in 
April 1949 which ostablished a standard procedure for the 
submission of plans for the conduct of Air Exercises, Inasmuco 
as the Air Sxercisos involved not only the Tactical Air Comma 
but also Air Defense, it was necessary to withhold publication 
of stbject dram pending-the establishnont df a Mm Air 
Defense orranization. 


b. Now that the Air Defenso orcsenisation is considered 
stable, a draft of the publication is being coordinated with 
the various staff arencios within this Headquarters, It is 
anticipated that’ this. draft will reach your Headquarters prior 
to 15 Novenber for nocessary coordination before final publi- 


eation, 
J A 
Bxecutive-DO 


ty? 
SLL A This is 18 reply to 


rrespoedesce Deariog 
A #egiater No = 


which was sespeaded 


Oe not detach from correspondence to date Lo 
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HEADQUARTERS TACTICAL AIR COMMAND 
langley Air Foroe Base 
langley Field, Virrcinia 


25 April 1949 


Kiel IV Reconnaissance Missions over Tarheel Manouver Area 


Commanding General Continental Air Command, Mitchel Air 
Force Base, New York 


Commanding General, Air Materiel Command, ‘Wright-Patterson 
\ir Force Base, Dayton, Ohio 

ATTENTION: Dr. Paul Overbo, Radiation Liboratory, Elec- 
tronics Subdivision 


2. During the period 5 - 20 May, a joint Air-Ground Forve train- 
ing exercise, "Tarheel", will be carried out at M Bragg and Cany 
‘ackn ll, Ne C. Tarheel, the largest Air-Grownd operation planned for 
this year involves approximately 26,000 men, 4,000 trucks, 2,000 trmil- 
ers, 350 tanks, 70 heavy guns, 25 F-80s, 25 F-84s, 18 P-Sls, 25 Be26s, 
48 C-82s and miscellaneous equipment. Night air operations involve 
photo reconnaissance only, and will include a maximum of 6 R5-26 sorties 
per night for 8 nights out of the period 5 - 20 May. Altitudes flown by 
these reconnaissance aircraft will not exceed 15,000 feet. Continuance 
day and night operations will be oarried out by the Ground Forces righ, 
the period 11 =- 20 May. Prior to the Joint training exercise (2 - 4 May 
there will be large troop and equipment concent mtions in the Camp Mackall 
areae The large wriety of items involved (troops and equipment) in 
various combinations and arrangements will provide a number of wortinnhile 
targets for Kiel IV observations. 


; 


S$. Training exeroise Tarheel is not a "oanned" operation. Hence, 
it will be necessary for the Kiel IV orew to contact the Air Opemtions 
Officer (Air Task Foroe Eagle) and the Ground Operations Officer (Task 
Force Victor) at the JOINT OPERATIONS CENTER, Camp Mokall, N. C., 

(1) to obtain the necessary correlation data on actwl night-to-ni-ht 
operations, and (2) to obtain assignment of altitudes for night oper- 
ations over the mnouver area, In order to mimtain AirGrowd com 
munication with the tactical air control system at Camp Mackall, it 
is recommended that one channel of the AN/ARC=3 aircraft VHF Radio 
(preferably Basy) be orystalized to operate on freqwnoy 141,66 m, 
which has been designated Task Force Eagle Commn. 


. . 


J. K. BROCK 
Captain, USAF 
Asst Adj Gen 
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SUBJECT: 


i. 
Exercise 


2. 


Air Outline Plan for Breroise: "Tarheel" 


Commanding General 
Continental Air Command 
Mitchel Air Feree Base, New York 


Subaitted herewith for your approval is Air Outline Plan for 
"Tarheel" (Inclosure No. 1), 


In connection with this exercise, it is requested that the fol- 


lowing specific unite be allocated for participation: 


3. 


316th Troop Carrier Group 

Ath Fighter Group (to be based at Shaw AFB, S. C.) 

1 Squadron, 10th Tactical Reconnaissance Group 

1 Squadron (B-26), 47th Bombardment Group, Light 

2 Flighte (1-PJ, 1-NP), 363d Tactical Reconnaissance Group 
1 Flight, 72d Liaison Squadron 

Detachment, 502d Tactioal Contre) Greup 

Detachment, 934th Signal Battalion 


Tn addition to funde required for transportation and other pur 


poses incident to thie exercise, it ie recommended that funds aleo be set 
aside for the leasing of commeroial wire facilitics between Pope Air Force 
Baee, North Carolina, and the following bases: 


4. 


Langley Air Force Base, Virginia 

Shaw Air Force Base, South Caro) ina 
Greenville Air Force Base, South Caroline 
Barkedale Air Foree Base, Louisiana 


Reference Annex I to the Air Outline Plan for bxereise "Tarheel", 


Organisation Chart: ‘ 


a. It ie recommended that: 


(1) Major General Robert KM. Lee, Commanding General, Tactical 
~4Air Command, be designated ae doth the Air Keercise 
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Hq, Tactical Air Comd, Langley AF Base, Va. 
DP 354 
Subject: Air Outline Plan for Exercise "Tarheel" 


Director and the Commanding General, Air Task Force. 
Lieutenant General John,R. Hodge, Commanding General, 

V Corps, has been designated as both the Exercise 
Director and the Commanding General, Task Force Victor. 


Major General William D. Old, Commanding General, Ninth 
Air Force, be designated as the Commanding General of 
the simulated Tactical Air Force in order that the Air 
Force chain of command will contain an echelon parallel 
to the Third Army, whose commander, Lieutenant General 
Alvan C. Gillem, Jr., will command the entire ground 
operation. . 


b. The number of personnel composing the Air Umpire group will 
be small. Its composition and organisation will be contained in an annex 
to the detailed plan for the exercise, 


5. Inasmuch ae the two Tactical Air Forces authorised the Tactical 
Air Command have not become active, the Air Task Force Headquarters for 
this exercise is constituted of personnel from Headquarters, Tactital Air 
Command, Ninth Air Force, Twelfth Air Force and the Fourteenth Air Foro®. 
Personnel selected from Tactical Air Command Headquarters is, in each case, 
a key individual; as @ consequence the use of these people in the exercise 
will seriously hamper the ability of this headquarters to discharge those 
functions enumerated in Air Force Regulation 23-1. It is realised that 
the Regional Air Forces (9th, 12th, 14th) have similar problems; therefore, 
if the positions to be filled from the indicated Regional Air Forces as 
recommended in Part II, Annex II to the Air Outline Plan is not deemed 
desirable, it is strongly urged that the personnel selected from other 
Regional Air Forces of the Continental Air Command possess an equal degree 
of competency and qualification. 


6. Attached as Inclosure No. 2 is the draft of a letter for the 
signature of Commanding General, Continental Air Command, allocating 
specific units for participation in the exercise, authorising this head- 
quarters direct communication with those unite and Air Forces involved, 
and designating by name the senior Air Force commanders. 

FOR THE COMMANDING GENERAL? 


» 


2 Incls 

1. Outline Plan "Tarheel" Brig Gen, USAF 

2, Draft of ltr allocating Vice Commanding General 
units and designating 
commanders 
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HEADQUARTERS 
TACTICAL AIR FORCE (PROV) 
POPE AFB, iC 


TAFPR 354 25 Nov 1949 
SUBJECT: Revision of AIC II Curriculum 


Commanding General 
Tactical Air Command 
Langley Air Force Base 
Hampton, Virginia 


1. The annual Air Indoctrination Course conducted by the Air Force 

at Eglin Air Force Base has gradually evolved into its present form after N 
a series of tria, and error experiments conducted over a period of three ¢’ 
years. This exercise was originally conducted.as a joint exercise know *\ 
as "Operation Combine", ut has now evolved into what is primarily an air ) 
operation as evidenced by ite current title. This evolution necessitates 
a revision of the curriculum if it is to be an outstanding course, iN 
Vv 

i) NS 


+ 


2. AIC II as conducted during the current year can, in gererel, 
condidered a success, in that it generally accomplished the objective for 
which it was organised. It mut, however, be recognised that the current 
presentation was far from satisfactory and is well below the standard 
which should be considered as representing the best efforts of the Air 
Force in "selling" itself to the public, to distinguished guests an. to 
the other services. In view of the fact that this annual event has growm 
im @asurably in importance and in the amount of comment ani attention it 
has attracted, it deserves sufficient funds ani talent in order to make 
it a really outstanding presentation. 


3. Experience has given this organization and other contributing ea) 
agencies the means of correcting many of the imperfections of the present 

course, There are, however, certain unsatisfactory aspects which will 

require the aid and coopera ion of higher echelons in order that they my 

be improved. This letter will deal with revisior of the scripts, which 

is considered to be that phase of AIC which most urgently requires early 

and skiliful revision and editing, It is believed that by improvements 

in this phase, future Air Indoctrination Courses can attain that degree of 
perfection necessary to insure an outstarding presentation. 


4. The present situation and su por ing skits have boen developed 
as a result of much loyal and diligent effort on the part of those who 
prepared them. They are perhaps as goodeaas can be developed through the 
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TAFPR 
Subject: Revision of AIC II Curriculus 


but they leave much to be desired from the 

or standpoint, The conclusion is that 

oript writers must be provided if this 
ved to any appreciable degree, 


5+  RECOMMIEN DAT IONS 1 


&. That funds be procured from USAF at an @arly date for the 
specific purpose of preparing for AIC ITY, 


Bb. That TAC assign a full tine project officer as soon as 
practicable, for the purpose of monitoring the script revisions and ei- 
multaneous preparation of necessary mAps, charts and visua) aide, 


©. That professional playwrights or script writers be emplayed 
om this project, 


That a fire decision be reached at the earliest possible 
date regarding the locale where future AIC courses are to be conducted, 
in order that the hypothethieal situation portrayed in skits and 
Commentaries may be fully adjusted to actual terrain, 


/e/ Wilara R. Wolfinbarger 
WILLARD R, WOLFINBARGER 
Brigadier General, USAF 
Commanding 
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Hq Tactical Air Pores (Prev), Pope AFB, N.C, 
TAFPR 354 25 November 1949 
Subject: Revision of AIC II Curriculus 


DP 354 (25 Now 49) alc rr lst Ind 
22 DEC i349 
Hq, Tactical Air Cond, Langley aF Base, Va, 4 


TOs Commanding General, Headquarters Continental Air Command, Mitche] 
Alr Force Base, kK. Y, 


1. Reference is made to the reconnendations Contained in paragraph 
5 of basic communication, 


@. It is understood by Tactical Air Command that funde for 
Air Indoctrination Course III were requested by Headquarters Continental 
Air Command along with funds required for Field Exercises, Fiscal Year 
1951. The Commanding General, Tactical air Force, is being so informed, 


be A project officer will be aesigned by Headquarters Tactical 
Air Command, 


Continental] dir Command to ¢ The individual Be lected 
should report to Air Vommand in May 1950 and remain 
until completion 


a. Action is being taken by the Taetical Air Command to secure 
the Fort Bragg area for use in presenting dir Indoctrination Course Ill, 
Failing this, action will be taken to again secure the facilities at 
Eglin Air Force Base, Florida, 


PA TER COs MPs perpans 


B. Kk. WARBURTON 
Cod, USar 
Tica C a@wwen der 
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Major JMHunteman/5256/ah 
TAG, TAPFR 564 
© Revisien ef AIG IT Curriculum 
364.8 (25 Hevember 1949) ‘JAN 1980 


CONT ‘FRRTAL AIR COMMAND, Witehel Air Fores Baee, ew York 


Oommanding Generel, Testionl Ai: Command, Langley Air Poree 
Base, Virginia 


1. ia regard to lst Indersement, paragragh l(a), Air Indoetrinetien 
oe was included in 105) budget. 


2. eeerds pertaining te all Field Grade Officers’ Qssigument te 
Rinental Air Gomeand have been sereened with « view of lecating an 
ear with knowledge of teetioal air operaticas and a playwright aad/er 
1id relatione baskground. Although av officer in this commend posecesvs 
abeve qualifications, a emall mater of officers possess quelif onati ong 
oh would enable them te assist in this eeconplischnent if solected, 

ined dre briefs of four (4) officers for your consideration, 


Se Advise this head warters of your desires to utilise any of the 
we oftieurs. 


@- it ia believed that funds allooatsd in 1961 texicet will necessi- 
the use of the Fort lirag arve, with unite Operating from h ~@ eta- 
» for conduct of Air Ipdectrination I/). 

BY JOMMAND WF Li avTran L 


Gali 


le; 

wTief of Of fer 

rejest i ter Alc il 
Ourrieulua «- Lt Col Booth 
seme - Lt tol Foster 

omee = Major Eslliher 

ane - /ajor Lsasrense 


Te 
e 


Not neceseary to keep copy of inclosures 
on file in AG. 
~~ 
JAMES UM. HUNTSMAN 
Mejor, USAF 
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HEADQUARTERS TACTICAL AIR COMMAND 
Langley Alr Force Base 
Hampton, Virginia 


OF GPT rer 49) 


- SUBJT: Amphibious Training ef Air Feree Units, Piseal Year 1980 


6 Oy Commanding Genera) 
Continental Air Command 
Mitohel Air Force Base 
New York 


veers, United States Air Pearce, subject 
1948, with let Inderseurt es, 
Continental Air Caumand, dated Jmvary 1948, and one(Y TInclosure, 
letter Chief of Raval Operations, dated 27 December 1948, 


th. seevetgonhenae with the Commanders-in-Chief, Atlantis and Pacific 
RN Plests has been layed So permit initial contact through letters formrded 
‘Le 8nd Indorement to letter ore Tactical Air Command, subject, 
. Poree te," dated 7 Jenumry 1949, however , 
to letter referred te in pa. 
ah between the Ccman! es~ 
Ferce taken 
With the Atlantic ani Paeific Flests to 
bious 


* 


oa BS, As constituted, the primary intent of “Caxbine" 
nate ersomel ef the ather services 
les and doctrine of joiut 
consti @ field exerpeies with « 
situation of “Goubine Ir 
of a hypothetieal comtry it was felt last 
“Conbine IIT" hed 


next demenstration, estimate of the forces 
under contemplated 


1960 has revealed that the 
te, It is felt 


Ufo 
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@, CONFIBENTIAL™ 


a Tactical Air O cmuma rut langley 4F Base, langley Pid, Ve. 
Subjeot,s Amphibious Training of Air Farce Unite, Pisea) Year 1960 


Navy ferssot pation desired will be on the basie ef an air-suw 
in wh levy unite are Allocated to the Tastieal Air Peres 6 
operational centre] fer ® given period ef tine, 


4. It 48 reccemenios that the letter, drart of wh igh is inelosed, 
be forwarded to Headquarters United States Air Force, wi 
request previously made for a Naval Task Pores participation in 
embine" in 1949, 


FOR THE OGMMANDING GENERAL; 


5 Inola: 

1, Draft of Ltr to tA 
USAF, subject as above, 

2. Oy of Ler fe TAO te 
Command er-in-C hier 
Pacific Fleet, 

3. Oy of Lar fr Tao to 
Commander=in-Chier 
Atlantica Ploet, 
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22 June 1949 


Continental Air Command Support for the Academic Phase of 
Air Indoctrination Course IT 


Commanding Genera) 
Continental Air Command 
Mitchel Air Foree Base, New York 


1. Acadent have proved 
& Superior meth progressive 
experience in pe 
femilier with skit the following 


special require. 
mente: 


The goal of 
ie form to 


Personnel to produce 
services, 


d Staging. 


The most lmportant adjunote to make @islogue lucia are 
mape. This requiresent has two phases: 


(1) Mape of sufficient sise so that ailitary symbole are 

@iseeraibdle fron the rear rows of « theater, 

Acouracy of detail and Proper use of color are eo n- 
current requirements, 


(2) 
#ituation and other 
Special situations 


Q/9 
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a, Tactic . 
Ie al Alr Com, Lang) ey AF Base, Va. 
Subj eet, Continental Air 


Command 
Indostrimtion Course 11h" “°F Wi Aegdemte Phase of air 


“time application, 


a basis of "an 
primary job and rebewredd noon hed 


(4) 


4. Previsions for 
: inten tee an “ao Seats, stress eyetven with Teme 
Cy 
a, Cogtuming and Prope to “dress” the etage aml provide * 
eye 


%. Currem — 
paragraphs « and eB Ne are satisfactory as regards subject of 


~ 


f 
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Cie mn Air Gomd, Langley AF Base, Va. 


Subject: Continental Air Command wt for the Academic Phase of Air 
Tadeotrination Course I 


epproximately one-half for inability t “read lines" in « convinoing 
manner. Aetors should be dirested to report at Bglin Main Theater not 
Ne 

@, Malisted men are preferable for etagehands, About ten (10) 
are required, Reporting date should be 6 Septender, 


4, Wee of Master Sergeants as student guides should prove 
eatiafactory, VIP parties require officer guides, however, The ratio 
of officers to sergeants should be at least one to four. 


movie-house. The movie sound, projec 
jecoticn. 
The need exiets for special equip- 
4 Thies equipment should be installed, 


S, Te ts requested that action be taken by Continental Air Comeand 
om requiremmts outlined in paragraphs 2 a, b, ©, 4, and @, 


FOR THE COMMANDING GENERAL: 
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Final Report of Training for AIC II « Cont'd 


Breakdown of sorties by type: 
Actual Medium Altitude Bombing. 6 
Demonstration Rehearsals. +» + + is 
Demonstration Missions. « « « + u 
Miscellaneous .+»«+s++s-seetees a 


(b) Ground Training. 


One (1) B29 and one (1) B26 with crews, were on 
lean from 3200th Group and were not required te 
perform ground training. 


Bomb Group. 
Flight Training. 


Total number sorties flown durirg training. « . 

. . . . . 7 . . . . . . . . > . . , . . . ' 4% 

Total number sorties flown. during rehearsals. « 

a >. . . . 7 . . . . . . . . . . . .-* . . ' pT 

Total number sorties flown during demonstrations 

. 7 . oe > . . > . o . . . 7 . . ,. . . . 7 | uz 

Tetal number hours flewn during training, re- 

hearsale and demonstrations . .. . e « « t 806.80 

Ordnance expended by type during training, re- 

heareale and demonstrations .« . «sss. t 
GOOF Bowe, GR. vse sc ccecescac 8 200 

Breakdown of sorties flown by type: 
Medium altitude bombing ee @ee 
Plyeby'a. «© es ee se ee eees 
Demonstration Rehearsale. « « » 
Demonstration Actuals » . ss + 
Simulated interdiction missions 
Transition day check outa . . . 
Test Flights. . . 7 . . . . 7 
Miscellaneous *e see @ & *-* 


*enrtneetrtee 
“e*eeteevee 
“-~ea «fe «a & = 


Ground Training. 


Subject Classroom Hours 
Flying ety es ee ee a 6 « 6k ew 
Flight Charts .... > eee eet 
Instrument Calibration. . “",* 
Codes 2 2 oo ° 
Weather ... 

Air Discipline 
Command-Exaployment of Air 
Daily Inspections . . «s+ 
Troon Information . . . + =. «+ 


B45 Beergency Procedure. . 


“S GQenwnartr wv 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Final Report of ‘raining for AIC II = Cont'd 


Be4b Radio Equipment. + ++ * 
Be45 Weight and Balance + + » 
Cruise Controle «++ *e*** 
Personal Bquipment.e + +++" *° 
Safeguarding Military Information 
BGB Computers «+++ esse ** 
Character Guidanoc@. «+ + + 
ADQ-24 Familiarisation. - 


Polar Navigatione + + + ° 
Interior Guard. + + * + 
New Developments. ++ *+*** *° 
Arotic, Desert and water eur vival 
Navigation. ae 6 2 8. 6.2 BS 9 
WOR 46 6:5 ee «88 e 8S 
Arctic Bquipment. ++ +**** * 
Adroraft Identification + +++ * 
Air Ground Operation@ »« + + +s °* 
Organization end Command Planning + 
Tactioal Air Control Communi cations 
Oombat, Tactioale » *#+**e*% * * 
Organisation of USAF, Arwy, Navy+ + 
Organisation of GonAG ee ee #8 
Organisation ef TAC . ‘ 


Organisation of ADC . + 
Organisation of AMC « «+ 
Organisation of ATC « + 
Articles of War. ++ > 


. 
7 
. 

+ 
. 


e. Liaison Training. 
(1) Liaieon Squadron. 


During AIC II period the Liaison Squadron flew & total 
of ninety-five (95) hours in LelS type airoreft and 
thirty-two (32) houre in HeS helicopter: 


Tne Liaison aircraft were used primarily for passenger 
and courier rune from Bglin #2, Fla. to each of the 
Auxiliary Fields in use by AIC II units. “he helicopters 
were used during the renearsals and demonstrations .to 
check all roads leading in to the range area prior to 
rehearsals and demonstrations and 4s atandby airoreft 
in event of emergency. They also flew two (2) pre- 

lanned missions in tne renearsals and demons trations. 
One (1) mission was to pick up ® messenger in front of 
the spectator stands at w$3) and another was to deliver 
photos (taken by RF-80"s in dicing run of stands) as 
gcon after development as possible. 


19 
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Final Report of Training for AIC II = Cont'd. 


No real difficulties were encountered by the Liaisen 
Squadron during AIC II period ang all aseigned missions 
were flown successfully. 


Note: Some missions were flow in conjunction with etner misaions, 
therefore, the breakdewn of sorties by type ana tetal flow wil) net bal- 
lance, 


5. Disoussion. 


Tne firet day of training commenced on 19 September 1949, During 
the period 19 September to 29 Ooteder ivé¥ a tetal of over 6,000 serties 
were flown fer training purposes (including missions flew during rehear« 
sale and demonstrations), A total of over 5,000 houre were legged by waite 
participating in AIC II, on training, reheargale, demonstrations and aie« 
eellaneous missions. This tetal does not include houre flew by Seth 
Troop Carrier Group on Student Airlift missions, Maximum opportunity wae 
afforded tactioal unite to, participate in gunnery training miseiena, tareugh 
the utilisation of one (1) water renge and three (3) ground gunnery rengeas 
During the cowree of AIC II, two (2) apeoial interception and simulated 
strike miseions were soheduled in order to provide realistic training ia 
the type misaions in whioh TAF would be normally invelved, 


During the planning atages of AIC II, seven (7) reneareal missions 
were scheduled for participating unite to be performed in preparation 
for the demonstrations, After completion ef the seventh renearsal, the 
general appearance ef the rehearsals performed was not considered te be 
as geod, from a apectater's point of view, as waa desired. In erder te 
cerrect this, two (2) more rehearsale were considered necessary before 
attempting to conduct tne first demonstration. 


Tae unite were considered to be ready fer the firet demonstration 
on 7 Optoder 1949. Due te the changes made in the chronolegioal schedule 
ef tne demonstrations, oaused by elimination of the parafrag missions, 
and having the dive-bomb missions performed by the Slet Mighter Group 
inatead of the 20th Nighter Group, tnree (3) more reneareal missions were 
performed between the remaining four (4) demonstrations, 


Unit training, to include air-air, air-ground, dive-bombing, reok- 
etry and rround training was cenducted by each unit in aocerdance with 
training directives as far as facilities would allew, 


Difficulty was encountered by all fignter unite in the attempt te 
qualify pilots im all phases of gummery. There were net adequate means 
for the scoring of recket and dive-bemb hits. Another er a larger water 
range was badly needed because the fighter unite could not perform air- 
air gunnery te the maxima. 
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Final Report of Training for AIC IT ~ Cont'a, 


The water ran 
shore. Only one (1) 
flight could range at a time. A range with a corridor thirty 
(30) miles wide and fifty (60) miles long, extending out into the Gulf, 
Would have been more adequate in providing proper training in air-air 
gunnery, A range ef the recommended sise would allow more than one (1) 
flight to fire at a tine. 


Training for reoketry could not be conducted to the maximum due to 
momavailability of reoke Tnveatigation revealed 
that the rookete for training, 
reheareal and but nad not arrived 

sufficient rockets 
for the omduct of the Sotual demonstra- 
% training be suspended, 


tiated belew te a tota) list of ordnance by type expended during 

AIC IT as acquired fron Final Reporte on Ordnance Expended from partici- 
pating unite: 
5.0" Rookets . . 1 2426 

. 2 oS 

‘ t 231,856 
t 1206 
+ 330 
s 332 

4000 lb Lc. . 2 l4 
a0 Mi. *e @& : 
' 
: 
t 
: 
t 


7 
. 8689 
Minature Bombe . 


592 
S66 
72 
S¥o 
NA) 


en ee i 


SOAR wn wanes 


e882 2 602 fees 
@@ 62° 8 @ tenes 
ee © 6 @ 6 662» 


* 
. 
” 
. 
- 
. 
. 
. 
7 
. 
. 
. 
. 


i en ee a nC 


. 
. 
. 
. 
. 
. 
. 
. 
. 
+ 
7 
. 
~ 


. 
7 
. 
. 
+ 
7 
+ 
7 
. 
7 
. 
+ 
. 


Conclusions and Recommendatione. 
ee AT LONG 


&. It ie recommended that in future operations of similar 
type that: 


(1) Ordnance items, sufficient to fulfil) training require« 
mente, be made available early enourh and in adequate 
numbere for sufficient prectice missions to be flow 
prior te rehearsals and demonstrations, 

Properly constructed ground ranges suitable for ekip- 
bombing, dive~bombing and rocket firing be made avail- 
able iumediately “pon arrival of units in exercise 
area, 

Maximum effort be made by unita to qualify as many 
pilots as possible in werious cun ery phases. 


* 
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Final Repert ef Training fer AIC II - Cont'd. ed 


(4) A Training Officer be appointed frem unit conducting 
exercise te moniter each partioipating unit's training 
program and to make periodic reperts te Commander ef 
unit cenducting the exereise. 


(5) Im the plaming stages of future exercises of similar 
type, that more time be alletted fer training ef wits 
vefere rehearsal missions are flem. 


FOR THE COMMANDING GENERAL: 


Drie He Pars 
WILLIAM W. BERG {/ 
4 Imol: Major, USAF 


AIC II Training Directives Adjutant Gener 
_ 1,8,3 and 4 (in dup) 
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liq Taotioal Air Force (Prov), Pope AFB, N.C, 
TAFVJOC $19.) 
Subject; inal Report of Training for AIC I! 


TR $64(2 Deo 49) alo I lat Ind 
Hig Teotioal Air Command, Langley AF Base, Ve, 
TO: Commanding jeneral, Continental Air Command, Mitchel aAF Bave, NY, 


le The final report of training for alo ry contained in basic let- 
ter has been reviewed by thie headquarters, 


& It ie desired to point out that™a minimum of training wae re- 
eeived by the $léth Troop Carrier Group in those phases of training 
required by Air Foros Training Standard 120-2, this wae primarily due 
to the fact that the Group was heavily ocmmittied Guring the period in 
airlifting the students to and from Eglin Air Force Base, in addition 
to accomplishing the troop carrier portion of AIC II air demonstration. 


3. The following comments are made Soncerning the conclusions and 
recanmendations, 


Reference par 6a(1). Armament items sufficient to fulfil) 
training requ 8 were available early enough and in adequate numbers 
for sufficient practice missions for rehearsals and demonstrations with 
the exception of M34 adapter kits for use with 6" RVAR'#. This short. 
AG was attributed to the fact that the N-S@ kits had just been standard - 
ised and only recently placed in production, 


: be Reference per Ga(2). Beoause of monetary reatriotions, it 
was not possible to construc Completely realistic targets for skip 
bombing, dive bombing, and rocket firing for use during rehearsals and 


demonstretiona in AIC YJ, Bvery effort should be exerted to aake these 
targets available for future exercises of thie nature, 


O» Reference par 6a(3), The requirement for qualifying as 
many pilote as possible ts various yeerly gunnery phases was included 
in the training direotive, annex 2 to Air Generel Plen for AIC II. 
Thie requirement should be included in all future planning. 


It is believed that appointment of 
ing operating procedure, 
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Hq Tactical air Poros (Prov), Pope AFB, Ne. 
TAFVOC 31 jel let Ind 2 Deo 1049 
Subject: Fina) Report of Training for AIC I] 

S+ Keterence par Ga(S), It is felt that as much tine as possible 
consistent with budge ary timitations, should be allotted for treining of 


unite for exercises such ®e AICO II, especially when range facilities are 
avalilat le, F 


8 COMMANDING GENBRAL: 
a a 
Zam oe —., 
R. RH, THA 
Lt Col, USAF 
Air Adjutant Genera) 
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MEADQUARTERS 
TACTICAL AIR FORCE (PROV) 
POPE AFB, NC 


fare To TAP IOC 8/9. / 


SUMJBOT: Mina) Report of Training for Arc II 


TARY t Commanding General 
Tactioal Air Command 
Langley Air Foroe Base, Va. 


Commanding Genera) 
Continental Air Command 
Mitohel Air Force Base, Ne. Ys 


le Purpose, 


& This Fepert ie rendered in compliance with Seotion 6, Par, 
§ Outline Plan for AIC IZ, Mq, Condd, dated 10 July 1949, 

of the training Scoomplished by unite participating in Alo 

mendations for training in future operations 


2. Soope. 
&- This report will cover, 


(1) Training required of participating unite by this head. 
Quarters during period 19 September to 29 Ootober 1949, 

(2) Training sotually accomplished by each unit to inelude 
various phases of air and ground training. — ; 

(3) Dieoussion of training with difficulties enoountered, 

(4) Conclusions and Recommendations for training during 
future operations of Similar type. 


3. Training requirements, 


& Training to be accomplished during period 19 September to 
89 Ootober 1949, during which time participating units were under oOpera- 
ional control of this headquarters, was set forth in Training Directives 
for each participating unit as indicated below: 


(1) MPighter Unit Tred ming, ATO II Training Directive No. 1, 
for 20th Fighter Group, Slet Fighter Group and VP 13) 
Navy Squadron, 

(2) Tactical Reconnaissance Training, AIC rr Training Diree- 
Vive Ho. 2, for lélet Tactical Reconnaissance Squedren. 
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Final Report of Training for AIC Ir. Cont'a, 


(3) Troop Carr Ic rr Training Directive 
No. 3, for Group. 
Bomber Unit AIO rr Training Directive Now 4 
for the 47th . 


Fighter Training, 
(1) a0e, Fighter Group. 
(a) Flight Training, 
Total number of sorties flown during training . , 


Total 

Total 

tions — <0 0.0 e8.6 § 98a 
during training , . , 
tora * * & 18Oels 
during rehearsals . , 

Waaher ef howe on'0* 32° *.8 556 Seren 
number of hours flowm during demonstrations 


REE og ea . ** t 346260 
Ordnance ex 
i 


o GP 
6.0" Rockets, EVAR 
Napale 


Ordnance expended by type duri ry 
SO Cal AP Amo. , 


* « 
* 
* 
* 
** 
* 
* * 
* « 


* * « 
e* @ « 
* ee 
* es 
> 2+ 
* ee 
* @ « 
i 
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Final Report of Training for AIC II - Cont'd. 


Breakdown of sorties flown by 
Aire-Air Gunnery . 
Ground Attack . . 
Ground Target . . 
Dive-Bombing « « 


3 


Skip-Bombing . 
Rooket Mission 
Intercept *e ee ee 
Interdiction Missions 
Close Support Missions 
Demonstration Rehearsals 
Demonstration Miasions . 
Teat Flights ee @eee 
Miscellaneous . «+ +. «es 


*e 
*e 
ee 
*e 
ee 
ee 


“eseeneweeneeeeeee 
“eneeieweseeseeeweveneeee 
oeneene eneeee eee 
oe eeeeneeneteee#ee 
oS @ 6 6 8 8 8 © @ 6 6:°6_@ 


oeeeneeeeseeneteee 


(»)- Ground Training. 


Subject Pilet Hours 
Tait seion + . rt) 


TAP Memo $45 . ee 44 
AIc Il . . . . . . . 7 98 
Intelligence Briefing - 97 
JANAP 124 . . . . . o ,. 64 


AF Regulation 60-ls . 42 
ComAC 10-35 2 2 eee 
Air Power and Armies 
History of Fighters . .« 
Offensive Tactios (Fighter) 
Defensive Tactics (Mi ghter) 
Combat Tactics **e @ * 
Air-Greund Operations . * 
Flying Safety eee ee . 


. 


Ground Safety eeee 
Radio Discipline «.. » 
Take-off and Landing Techniques 
Airoreaft Identification .. . 
P-@4 Engineering «© + ++ + 
Armament &@ Ordnance . . . 


eoeneeeeeteeseseeeee#*# 


Aw-1B Gunsight . +. «> 
Fighter Gunnery « «+ + 
Rocketry . +++ ss 
Rockets (Tiny Mm) . 
Ski p- Bombing *e @ 


+ 
. 
7 
. 
os 
. 
. 
. 
. 
o 
. 
. 
a 
. 
> 
~ 
. 
7 
. 
7 
- 
. 
. 
. 
i 


Dive-Bombing «+ « + 
Fire-Bombing eee 
Armament-Napala . . 
Airoraft Maintenance 
Climatic Hangar Tour 
Arotic Survival eee 
Desert Survival .. >. 
Physical Training ee 


e 0@6e@ 6 ¢@ 6 6 OO ereeee ee ae 6 8 oe 8 68 2 ee se eS 6 
seee0eaeeaeaeee~eeseseeeeeoeesveste2@e1ntkeoeene7#7te#® 
4ece¢6 684 @ ee ere e686 6 ee ee 8 eo 6 8 248 2? 6 © 


“es eeerteee 
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Final Report of Training for Arc II = Gont'd, 
(2) Silet Fighter Group, 
(a) Plight Training, 


Total number of sorties flown éaurring training . , 
a. 9, OR. 0 a 6a ‘e a 9..8' 9 Ou8.0 0-4 * eet 493 
Total number of sorties flow during rehearsals . 
. . ” cm + . > > >. 7” . . . . . . >. o + « : 182 
Total number of sorties flow during demonstra. 
Se SEEM E RAW EN SS hielo a the ie 
Total flowm during training... 
* ee 2) © 3 .o- 8. ¢ 8 6 6 B.19:'R? Oe" 6. 6 43) 
Total number of hours flown during rehearsals , . 
St LS CA Oe er age 
Total number of hours flown during demonstra. 
tions Sees e@eees S Ro 8cei€. c's oa" oe a 63.35 
Ordnance expended by type during training: 
50 Cal Bali Ammo 2 > ©. 6. 0 © 6-66 *et 38, 567 
5.0" Rockets, HVAR SOG@eee @e6e et 224 
100 lb Bombs, Practice oS 6.0: % © Be t 464 
Ordnance expended by type during rehearsals; 
50 Cal APT Aamo o.9.8 6-0 @ @»9 i Bt ar es 34,648 
5.0" Rockets, HVAR a 3 '@ Oe" e-a }< et 396 
Ordnance expended by type during demonstrations; 
50 Cal APT Ameo . ee 7 9 6 8 6°¢@ 22,969 
50 Cal Blank Ammo ee. . 600 
5.0" Rookets, HVAR , e 400 
250 lb Bombs, GP ee ee 48 
YVATO Unit... .., ee ° 16 
Breakdown of sorties flow by 
Air-Air Gunnery , ee 
Ground Attack ee . 
Ground Target . . . 
Di ve~ bombing *e ~ 
Ski p-Bombing . . . 


3 


Rooket Missions . 

Intercept Missions . 
Interdi otion Missions . 
Close Support Missions 
Demonstration Rehearsa) Missions 


Demonstration Missions .,, ee 
Test Flights O 0 F008 ow Beet es 


eh Miscellaneous . . , ° "et tor eet oe 


° 2 © 6 Gita 6 4-8 


* 
*e 
* 
*-. 
ee 
*e 
* 
ee 
* 
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Final Report of Training for AIC II~- Cont'd 


(>) Ground Training. 


Subject 
Air et Operations. 


P84 Armament. « + + «+ 
AIB Gunsight ... +. 
Physical Training. . . 
Small Arms Firing. «+ 


(3) VP-151 Navy Squadron. 
(a) Flight Training. 


Total number sorties flown during training, re- 
hearsals and demonstrations. . . + + + 665 
Total number hours flown during training, re- 
hearsale and demonstrations. »« + + + & 989.20 
Ordmance expended by type during training: 
Minature Bombs . + 2s ese eee 8 
100# Bombs, Practioen « + -«+seeest @ 
BGARBe eee eevee vneevesne 8 
5.0" Rockets, HVAR, Plaster Heads. 1 
20M Ball Ammo . + ee ee eevee 
ROM HeBee ew we oe ee eeseenene 8 
Ordnance expended by type during rehearsals: 
Minature Bombs 2 «++ se © © © «© & 164 
SOANG. g's ete 6 tee & & 6b. 4 428 BO 
5.0" Rockets, HVAR, Plaster Heads. : 85 
5.0* Rockets, HVAR, HeBe 0 0 0 0 0 8 SS 
20MM Ball Ammo 2. 2 + 0 eo ot 0 8 8 SST 
SOM HeBow eo sc ee ese eewsnc se ¢ O80 
500# Bombs, GP». 2 ee 2 es © ew oe 8 80 
Ordnance expended by type during demonstrations: 
5.0* Rockets, HVAR, HeBe eo oe ee 8 
20Ml H.B. Ammo s+ s+ es ee se oo 
5O00# Bombs, GP eee se eevee 
Breakdown of sorties by type: 
Air-Air gunnery. . 
Ground target. . + 
Ground attack. . . 
Dive-bombing « + + 
Skip-bombing . . . 
Rocket missions. - 
Intercept missions . 
Interdiction missions. 
Close support. »« «+ «» + 
Demonstration rehearsal missions 
Demonstration missions « + « « >» 


. 
. 
. 
7 
. 
. 
. 
. 
. 


466860 6 8 062i 
660s 6 Oe Oe 


eo ea 6 © ¢ €°60.48 2 
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Final Report of Training for AIC II = Cont'd 


Test flights. @®e@e80e6¢0 6 8 @ 8 6 
Miscellaneous «+ + ++ e+ © © «© «© & S58 
(mainly inetrument) 


(bo) Ground Training. 


Subject Classroom Hours 
Athletios . «+ + * t 
Navigation. «+ » 
Maintenance « + 
Military Law. - 
AIO II Briefing 
FOF Leoture . 
Tatelligence. 
Miscellaneous 
Taotios « « >» 
Ordnano@. «+ +s + 
Administration. « . 
Operations Briefing 
Inetrumente «+ 2 es 
Safety. «© + sees 
Aerolegy: *e eee 
Personnel « «+ «+ « + 


16 
+ 2:50 
+ 1200 
+ 10:00 
+ 1:30 
1 130 
+ 130 
+ 1200 
' 
t 
’ 
’ 
: 
‘ 
’ 


» @ 8 26's 2 0. 2 2 © 


2100 
1:00 
7:80 
1200 
2.50 
2:20 
3:30 


ae bb oe 2 ee 6 6 @ & 8 2.26 ® 
oeeneneeeneeeeetertee 


bd. Reconnaissance Training: 
(1) l@let Tactioal Reconnaissance Squadron. 
(a) Flight Training. 


Total number sorties flown during training 
Tecra ate re et eh eee 
Total number sorties flow during rehearsals 
66 & 6 6 Bee woe 64 ee) & eee eee 
Total number sorties flown during demonstrations 
ire pe we ee ee ee 
Total number houre flown during training 
. . . + . 7 . 7. >. . . . . . . . . . t 220:10 
Total number houre flown during rehearsals 
Pa we oe eee ee 
Total number hours flown during demonstrations 
eo e058 02 8 23 &€ & 8 01059 8 2 8 B.6 27:20 
Breakdown of sorties flown by type: 
Vertioal _ *e 
Obliques Photo ** 
Visual ae e 8 
Route penne ee 
Weather (Reeee) « . 
Navigation eS Alt). . 
Wavigation (Med Alt) . 
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Final Report of Training for AIC II = Cont'a 


(bo) Ground Training. 


raeect Pilot Hours 
Tactioal and Strategioal 4ir Force Operations 
OO. Ore. 6 CC Oe Oe oe ee eee te od 


Communism. sec cece ecee ene e 8 B 
O+ Troop Carrier Training. 
(1) 816th Troop Carrier Group. 
(a) Flight Training. 


Total number sorties flown during training. . . 
SS 6.0. 0a) C66 ae ek be See er ee 
Total number sorties flown during rehearsals. . 
6 0 6 0-0 0 see 6-00 a.6 ¢ & 6 & ee Se 
Total number sorties flown during demonstrations 
aR Oe oe ie Yee Yo Yay an GA ee go Oe ee Va ee ee 
Total number hours flown during training. . « « 
6 8,830 6.8 6 6 0 6 @ 62 e.€ 0, 40°78 «© 2- 8-GRR900 
Total number hours flown during rehearsals. . . 
eo 6:6 6.6 8 e006 @ «16-0 .0 ¢ 4 664 se t Bee 
Total number hours flown during demonstrations. 
@ 6:0 Se 6 60 68 & 8 8-88 Ce be 8 8 ASCs 
Total number hours flown during AIC II. 1 2210 


Note: Inoludes hours flown for airlift of students 
to Belin Aux #2, Florida 


Breakdown of sorties by 
Pathfinder, ....-. 
Paraedrop . s+ +s + 
Artillery... . 
Glider. « «ees 
Wire-laying . . 
Glider pick-up. . 
Resupply. « + «+ « 
Test Flights... 
Miscellaneous . . Pye ax 
(Imoludes student ft missions) 


(>) Ground Training. 


Subject Classroom Hours 
Physic raining . . eooecotm 
Career Guidance ... ee OR t 
Discipline and Morale : 
Personal Affairs. . . t 


fF) 7 
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Final Report of Training for AIC II = Cont'a 


Air Intelligence. . , 
Armed Forces Lecture, 
Intelligence. . . . ° 
Ground Safety. .., 
Mississippi River . . 


Gear Bmergency Procedure. 
Disease, ...., 
yetem, we eee, 


. 
. 
os 
7 
. 
. 


ad. Bomber Training, 
(1) 200th Proof Test Group. 
(a) Plight Training. 


Total number sorties flow during training. . , 
SSG Le CIS Ie Wie igs wily “+e #48 
Total number sorties flow during rehearsals. . 
S84. 0) 9 s).e « nih ie oe te a ae * ef 13 
Total number sorties flow during demonstrations 
SS AS Ga a. «; «ie ©. .6- 8-2 -4°>6..6, e = *tlz 
Total number hours flown during training. .., 
robb Rikee Aah ee ee Te YY 
Total number hours flown during rehearsals. . . 
A EE Ae a eee eh 
Total number hours flown during demonstrations. 


eee oe 63 
ee Ce oe fe : 1439 
pended by type during rehearsals: 
5.0" Rockets, HVAR. 8 e 6 ew oe eee 
eG MET Ses «5c cs 5 SUD cee 
Ordnance expended by type during demonstrations: 
SOMES 00 Th eas sn te 
5.0* Rockets, HVAR, . T*® Cesena & 
50 Cal Ammo, APIT 2.8 988 806 + 2 see 
Parafrage ... . , t 72 
Jato Units. ....., . “+22 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


- 


i omurnte, 
Bie Pid + “ 
3 4 +. . 
oe a 
4 - 


&. The following sray officers participated in the demmetration: 
PE Be SSE Perens Mee Cor at Matt, Sepia of 


qd 
vishen, sfey Pielé Peress 
@. Millingulea, Plene Sectian, aruy Piel Fercee 
a. Gelenel 6. Le Gheppard, Pieléd artillery Breach, Aray Piel 


denooa, Joint freining, Maneuvera and Bposial 


arey Fiel4 Pwos 
Section, Aruy Fielé Feres 


Majer Lee H. Seheveiter, Development Seetion, aray Fic Fereee i 
Gaptain @. G, George, Field artillery Branch, Arny Pielé Peress 
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“ : 1; ‘ * | ' 
ae . Wie 
‘ a) 


- a Pigyinoar a, Me 5 MAY 1949 
burdjs Vis baiaaperehctn of, ay II a 
3. The Siighte in cath sirerart were sendagted tn tn identien} 
manner and emeisted in of the fellewing: 
a. Pre~aiesien Wrisfing ineluded the felleriag: 
(1) G@aracteristios of subject aireraft. 
(2) Lesation of the Forward Mir Oentrodler. 


(3) Identification flares ané sarker pansis in the target 
areas. : 


(4) General lesation of simlated enemy targets, 


(8) aray cheervers were requested todeerve 
the jet aireraft to 
Their attention was 
fighter is a terqueless gm platfern. 


Takeoff and flight femtliarisation with the sirplams Dering 
leaned inter-phene commentary a 


Oe Gruise te & target arce at whieh time radio dentect with 6 
the Forward Air Ce 
strafing passes at relatively 


vombing & * 


4. After leaving 
e standard P-6) and flew o lecse 
ten minutes te illastrate the ability of the 
eonventional figntere besides having the 


@« Revara to Air Perse Base and lend after which 
was a Giseuscsion on the relative merits of e airereft end other 1 
of mtual interest. 


4. Witheut exception, the Aray ebeervere expressed 
the jet figeter. Tine wil} provide a 
astion; hewever, it is believed that 
participated in this dencnetration wi 
gent of the Arny ané Aray Field Perees te inéeres 
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, wee A b Ae : 
(éJ 2 Be 168 Langley arn, Ve ’ 5 MAY 1949 


‘ee 


£ 
i 


5 wy ; 
! Bly 704 peeaatrtion of 206 Drape Pignters te Key Offieere of the 


SAI 
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un, 
Of /CHM/ 264, 
~ let Ind 
Th UWMalily Mitehel Aly Fores Base, New York 


Commandiny Generel, Tastionl oir vOmmard, Langley Air Forge Auee, 
Virginia, 


Necousendatien gont ined in paragraph §, 


ie suggested that this Gemanstration be eendu 
Indoetrination II. 


2. It de requested tne following inforaation be furnished this 
Avartere: 


Se Mambor of TP-80 aireraft required, 
Date(s) of deaunstration, 
The exagt type of denoostration @eaired, including mmber 
rounds of ammunition and/or bembe for each aircraft in the 
Ge Any other dnforwiti on videh you deem appropriate, 
BT CQ@GIND GF Litur xc g hik L |RIT aD 


NEAL. J. O' RRIEN 
Vaar 


3 = is 
dB : 
aD ¥ 


Prepared Ry Xi; ¢ 


Coordinated 
With 


Nos Record 


Permasest 


Temporary, 
Patil 
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14 JUN 1949 
© a0 Getevel, Continental Air Gqummnd, Mitchel Air Perse 


Reference ig mde te mragraph & of lst Indersement. 
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ood % 24 June 49 
‘ On/RHY/180/5142 
TReht Demonstration of Jet Propelled Fighters vo MY VAsavere ws 


TNEWTAL AIR © MAND, Mitchel Air Foree Base, New York 


: 


‘ Direetor of Plane and Operations, Hoadquarters Inited Statea Air Force, 
Washington 25, D.C, 
1. It ie felt that the inelusion ef TF-80 demons trations in 
Indoctrination Gourse IT" wil} Create considerable interest on 

% of Army officers and improve Aray—~AirPeree relations, 


Authority ie requested te include the flight demens trations 
Tadootrination Course II" as indicated in basic and 24 Taderee- 


TEE 


FT Ee 


iL 


di 


ill 
di 


Tf authority is cranted te include the flisht demonstrations, 
requested that the Gomeanding Gene » Air Train Command, be 
ed as to the possibility of fwraishing the four (4) TP=80 type air- 
and pilets om the dates indicated im paragraph lb, 24 Tadersement, 
le command dees not have this type airoraft assimed at present, 


HITT 
if 


FOR THE COMMANDING GEWERAL, 


Sere] 
ar] 
ro 


call 
ti 


HT 


POR DI re 
vse 


> 
Prepared hy (Ob 
a! 
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5 May 49, Subj: Flight Demonstration of Jet 
Officers of the Arey. 


4th Int, 
Department of the Air Pores, lq UsuF, Veshingtom 25, D, 6, 27 Jl)! i949 


TOe Commanding General, Continental air Command, Mitehel Air Fores 
Base, New York, 


service unlerstanding ant Testinas Air Commend 
initiation ofan wmugeal and werthshile project, 


2. Brace i ppenit ts s 
with two guns only, at is 
On on P-800 during the 
ere to actually witness a] types 


3. The Command Paes 
de eee beg a eatne @ da 
distribs the ast fn sont 
eelested wilh wand pabves adn 

bilities of the are 


nr ie desired that « requirement 
ine) uded in your plane for Air Indootrinet 
thie Readquartere for review and approval. 


bY COMMAND GF THE CRINF OF starr: 


> > ON 
or wrol, CAP 
Direeter, Plane & Operations 
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! 


Demonstration of Jet Propelled Fighters to Key 0: fieere of the 
73.8 (6 May 1049) Sth Ind 
CONTIWG@PAL AIR COMMAND, Mitehel Air Force Base, Hew York 


“Command i ng General, Tectionl Air Command, Langley Air Foree Base, 
Virginie 


OkT/GLW/261 


iS 
= 


Th 
PRY ET 


i 


Aray be establiehed as 

“Air Indoetrinetion Course 11,* 
manner G8 the Air General Plan. Further, 

it four copies of the amendment be returned with this oorres ponder ce 
eubdeequent forward: ng te Headquarters, Uni ted States Air Force, 


dididana 


BY COMMAND OF LIBUTYNANT OBNESAL AHITRHMAD» 


PPE | 
ii 


\ —— 
ei zs 
4 j = 


TTT 
rETEPEET FPP 


Coordinated 
Vit 


MATION 


Noo hecord 


Permanent - 
hh 


Tere cary 
"bu 
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oS Air Commnd, Langley AF Base, Ya, 
SWINT, Fligt 
to Key 


DO-S7S (5 my 49) 


. for the demoagtwation. 
« The above 
Field not later Chad Ts Soptenber ant Tein teat ie Bees a 

POR THE COMMANDING OBMMAL, 
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Hq, TAP, (PROV), Pope AFB, Ne Os 
TAFPR 31941 23 Now 49 
Subject! Report on Pamiliarisation Jet Flight Program 


JOC 364(23 Nov 49)47 c7 let Ind h DEC i949 
Hg Tactical Air Command, Langley AF Base, Virginia 
TOs Commanding General, Continental Air Command, Mitehel AJB, Mw, Y. 


le Forwarded herewith is one copy of “Report on Familiarisation 
Jet Flight Program." The second copy will be retained at this head=- 
quartere ae a reference in planning future programs of this natures 


2. Comments, oral and written, by personnel who reseived jet 
familiarisation rides expressed the suceess of the program. Ae a 
result it ie felt that many uncertainties in the minds of key Aray 


personnel pertaining to the role of jet airoraft in tactical opera- 
tions, have been eliminated, 


Se It ie emphasised that proper logistical support for the four 
T+33 airoraft.wae lacking. Implementing the recommendation stated in 


paragraph 8b of the subject report should prevent recurrence of this 
prov lem. 


f 
FOR THE COMMANDING GENERAL: 4 
s ( A 


1 Inel: 
nfo (1 oy w/a) 


(5) ; 


é 


/ 
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HEADQUARTERS 
TACTICAL AIR FORCE (PROV) 
Pe a 


eport on Vamiliearization Jet Flight Progras 


Commanding General 
factical Air Force 

Pope Air Force Base 

Fort Braga, North Carolina 


1. The Familiarization Jet Flight Program was set up 
in accordance with inetructions as issued in Annex 8, Air 
Gen ral Plan for AIC Il, The purpose of this program was to 
provide in-flight tactioal air orientation denonstrationsa, 
in armed [+33 eireraft, for certain key Army and/or other 
observer personnel, for the furtherance of inter-service 
understaniing of air-ground operations in general, ani eval- 
ution of the carabilities of jet propelled @ircreft in the 
tactical) air cooperation role in particular, 


2, ‘two t3° adreraft, two pilots and nine airmen ar- 
rived at Splin Auxiliary on 2 October 1949, These aire 
ereft and personnel plua two other T-33's and two pilots 
which arrived at Belin Auxiliary #6 on 6 October comprised 
the "'lieht" whieh implemented the directives as set forth 

mn the AIC Ll Familiarization Jet Flicht Progrea, (See An- 
nex 1) 


3, The 30 ay level supply of parts which wae requested 
of the Training Command by Continental Air Command never ar- / 
rived and it was only during the last ten days of AIC Ii that 
a working acreement was made between 14th Air Foree Advenced 
and Air Preving Ground whereby Air Proving Greund furnished 
parts and supplies for the four T-33 oircraft, . 

4, Due to the non-availability of parts for the T-}33 
aireraft the training program as set forth in Annex I, aie Ii 
Familiarisetion Jet Flight Program, wee dispensed with and 
training flights severly lisited in order to keep all four 
aircraft in commission for each scheduled VIP familiarisation 
flight. 


5. a total of sixty (60) sorties were flown, fifty-seven 
(57) of which were aetuel demonstration flights, the retain- 
ing three being training flights. On 26 October one T-33 hall 
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TAPPR 
Subj: Meport on Pamiliarisation Jet Fit Progran 


@ false start and was unable to becowe airborne on sehedule 
for the only abortive mission of the entire program, 


6. During the perio: 3 Oetoder through 2° cetobder 
four 333 siroraft flew « total of ti heures 30 minutes, 
twelve (12) 100 ib practice bomby, 48 250 1b GP bombs, 
b GP bombs and fire 12390 Poun!* of 50 cal ammunie 
securacy af the four T+33 pilot: was e cellent 
; uting factor probably beins thet they had all 
 guat recently coopleted « gunnery and dive-bomb re course 
Qt Oscoda, Michizan, 


‘ 7s Sixty persons (see Annex II) received familiari ca. 
Sion flights with the two most distinrui.hed passengers being 
etary of the Aray (Cordon Gray ond Aen'? Secretary of the 
A&P Force Harold Stuart, Air Proving Ground photorraphers 
Cook 35mm movie shots of all phases o: the familiarization 
program both on the ezround and in flight with the sequence 
ef shots being centered around the Honorable Mr, Gray. All 
of the sixt persons who rove in the f33 adroraft were 
"sold" on the ges fighter and expressed only favorable comments, 
it is the opinion of the undersigned that the Fomiliarige tion 
Jet Flight Program was highly svuecessful in acquainting the 
Groun! Foree VIP! ; with the Capabilities of the jJetefirchter 
type aircraft and Will prove of invaluable aid to the Air 
Forces, 


8. It ts recommended that: 


a. This provram be sneorporated as an intecre) 
part of AIC iii ana that planning hegin 8loul*taneo sly with 
AIC III Planning, 


b. 6A firna commitment for T33 parts and supplie 
be obtained at the Same time the atreraft are obtained ar 
that they arrive in the ganouver area simulteanecus) ith if 
not before the eiroraft, 


©. Suffieie:t a Vance publicity be Riven this pre. 
erase in order that more Ground Force Personnel might tore 
Advantage of the Opportunity to trie a famlliorization jet 
flight thus enabling them to better evaluate the Cepahilities 
of the jet fi hter-type aircrar: and tactical air operations, 
. Gd, One officer be e8signe| full ti» 
implementing of any future program and that «nt lays 
€ actual denonstr tion flights an additional officer be 
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* 7 a 
TAFPR 


Subj: Report on Familiarisation Jet Fit | rogram 


utilized ‘n order ‘o insure secess and proper handline of the 
oe “VIP's. It is necessary that the officers chosen to present 
this prorram have a pleasing personality ani neat appearance, 


e, The Combat Operations section be charged with 
implementation of any future programs of this nature inasmch 
ae it entails operational control of air«reft and personne) 
as well as cl: se coordination between the Range «ection an 
the Joint Operations Cénter, 


2 Incls JLLIAM I, ILiLLAMS 
1, Annex I ajor, USAF 
2. Annex II Asat Dir Opnl Plans 


ec: CG, TAC, Langley Ari, 
Va, Attn: D/Opns 


; 0828 x 
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DEPARTMENT OF THE AIR FORCE 


HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 45, 0. C, 
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AFOOP=C 35402, 20 Deo 49 
Subj: Air Combat Maneuvers Pregram, Proj 488, FY 50 


OhT 354.2 (20 Dee 49) let Ind, 
HQ CONT INGNTAL AIR COMMAND, Mitchel Air Force Base, New York 
TOs Director, Plaus and Operations, Headquarters USAF, Washington 25, DeC. 


le In addition to those maneuvers listed in paragraph 3, basic, the 
following are inclwied in the Air Combat Maneuver Program of this command 
for Fiscal Year 1950; 


& Taotioal Air Support Demonstration. Approved by let Indorse- 
ment, your Headquarters, > November 1949, to basic letter, 


1l October 1949, subject, "Tactical Air Support Demonstration at Fort Knox, 
Kentucky, 


be Armored School Demonstration, Approved by lst Indorsement, 
your Headquarters, File No» ATAbr=b-1, © November 1949 to basic letter, sub= 
ject: “Additional MAO P48S Budget Requirements, Fiscal Year 1950 = Armorod 
School Demonstration", 22 September 1949, 


Ge Air Drop a Approved by 2d Indorsement, your 
Teadquarters, File No, AFAEF-Bel, Qotober 1949, to basic letter, your 
Headquarters, subject; "Fisoal Year 1950 Estimated Expenditures of Air 
Combat Maneuvere", 30 September 1949, 


e No reply received to 
date from y ud 12162, 1 December 1949, 
subject; “Air Force Observers, RAF Maneuver "Bulldog", 


@. Camid Iv, This maneuver was included as one of the projects 
listed in letter, this headquarters, File No. Bui 121.2, subject: "Fiscal 
Year 1950 Appropriation M&O P488 Fimd Requirements", This program was 
approved by letter, your Headquarters, subject; Air Foroe Air Combat Man= 
euvera, Tiscal Year 1950", 12 August 1949, 


2e The following additional maneuvers in support of the activities 
indicated and not previously inoluded in the original program are scheduled 
for condvot during the last half of Fiscal Year 1950; 


& Two (2) Armored School Demonstrations, These maneuvers are 
to be conducted on ar abou pr and are similar to the 


maneuver listed in paragraph 5, basic, These maneuvers are in support of 
the Army Field Forces Armored School, 
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B/AFOOP=0 354.2, 20 Deo 49 
Subj: ACM Prog, Proj 488, FY 50 


Par 2 (Continued) 


De Spring Combine, This maneuver is designed to demonstrate 
tactioal air austere aaabere and students of the National War College 
and the Armed Forces Staff College. rN 

Se The funding program established by paragraph 4, basic, is be= 
lieved to be sufficient to meet the requirements of the Air Combat Maneuver 
Program for Continental Air Command as outlined in paragraph 5, basic, and 
paragraphs 1 and 2 above. 


FOR THE COMMANDING GENERAL: 
prea yor vito 


jf 
Y 
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B/L fr Hq USAF, dtd 20 Dec 49, Subj: "Air Combat Maneuvers Program 
Froj 488, FY 50" 


AFOOF-C 344.2 end Ind 


YT ' n 


Dept of the Air Force, Headquarters, USAF, vashington 25, D. C, 


TO: Headquarters, Continental Alr Command, Mitchel Air Force Base, 
New York 


1. The exercises listed below are being added to the approved 
program of Air Combat Maneuvers for Continental Air Command for 
Fiscal Year 1950, 


& Tactical Air Support Denonstration 
Air Drop Demonstration 
ce. Camid IV 


2. Reference paragraph: ld, of preceding indorsement, per diem 
costs for participation in observer capacity in exerolse "Bulldor" 
comes within the scope of ConAC Air Combat lianeuver Funds, roject 
488, however, exercise "Bulldog" as a United Kinedom exercise is not 


Sy 


an integral part of the. ConiC Maneuver Program, 


3+ heference paragraph 2a. precedins Indorsement, the Increased 
Scope of support of the Army Field Forces Armored chool Demonstratiens 
is not considered an additional maneuver, 


4. heference paragraph 2b, preceding indorsement, Spring Com- 
Dine was not included in letter, your Headquarters, dated 13 July 
1949, Subject: “Air Combat kaneuvers” whach idiasted the planned exer- 
Cises for Fiscal Year 1950, It is desired that the scope, unita ine 
volved, maneuver area, Guration, time and cost eatloate of exercise 
be submitted for ultimate inclusion in the approved program, 


BY COMMAND OF THE CHIBF OF STAFF; 
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8/L fr Hq CONAC, dtd 9) Jan 50, subj: acm Program, Pro} 4@8, FY 60 
4th Ind 
Dept of the Air Force, Hq USAF, Nashington 2 D, 


TO: Command ing General, Continenta) Air Command, Mitonel Air Force 
Base, New York 


1. The Juatification for 8 ring Combine Exerclae a4 submitted 
by Preceding indorsement WALA one Anclogure, “estimated coats for 
Air Combat Maneuvers “Spring Combine" has been reviewed and approved 
by thie Headquarters, 


2. The approved Air Combat Maneuvers Program, Fiscal Year 
1950 for Continental Air Command is as follows: 


‘Blackjack Conference Oruane rooy 

rAdy Indoctrination Tour weetorilar 

+ Armored Soheo) Demonatrat ion Portrex 

WAnpnibloua Training, Little Creek, AF Gunnery Meet II: 
Virginta Swarmer 

Camid IV Alr Defenae 3 

vAly Indoctrination Course IT 

v Lookout prine Com ine 

YAlroraft Controllers Course —~ Alamo 

*Tactioal Air Support Demonstration 

Air Drop Demonatrat lon 


BY CONMAND OF THE CHIBF OF STAFF; 
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CHAPTER ONE 
PERSONNEL ~ SUPPLY AND DEMAND 


"The personnel levies being made on this 


commend are heavy indeed." 1/ 


- Generel] Straetemeyer p 


Shortages of certain personnel, skilled techniolans and key sterf 
officers in particular, decidedly contributed to the lowering of the 
Continental Air Command's performance of its several missions during 
1949. While it is difficult to pinpoint the exact role personnel 
shortages played in hampering operations in proportion to other male- 
dies whioh afflicted the command during the period, @ glance at the 
USAF-wide pioture of personnel manning may afford some perspective. 
Aooording to USAF sources, personnel shortages did not oontribute 
greatly toward retardation of the Air force's progress toward "pre- 
paredness"®, USAF inspectors traced only 10.6 per oent of the major 
e8uses for irreculerities and deficiencies within the USAF dur ing 
the firet half of 1949 to manpower shortages. These reviewing offi- 
olals placed (1) unsatisfactory operating practices, (2) failure of 


commanders and their asaistants to afford adequate supervision over 


their men, (3) materiel shortages and (4) errors in planning ahead of 


personnel shortages on the list of inhibitors to the efficient funo- 


tioning of the Air Poroe during thia period. However, these same 


Ltr, Generel Stratemeyer to General Old, 6 March 1949 


TIG Brief, Vol. 1, No. 61, 24 Aumust 1949 
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officiels later inferred that there may have been room for error in 
their analyses when they noted that inspeotion reports were not dia- 
tinguishing between actual shortages of personnel and shortages of 
trained personnel. When future shorteges of personnel are reported, 
these USAF inspectors stated, “oonsideration should be given to the 
possibility of inadequate distribution of personnel throughout the 


various commends end @ distinotion should be made between the leok 
3 
of bodies and lack of treined bodies.” 


It was more the “lack of trained bodies" that plegued the Con 


tinental Air Cowmand during the year than it was lack of manpower in 
a 


/ 


roneral. Personnel statistics of the Continental Air Command for 


1949 reveal an overall shortage of personne] existent at the end of 


December 1948, the first month followin; aotivation. During the 
yoar, these same figures depict a closing of the gap between euthor 


ised end aseigned strength until, finally, in December of 149, the 


TIG Brier, Vol. 1, No. 62, $1 August lody 
It must not be presumed from this that the ocowmand was fully seat. 
{efied with the number of persons authorised and seeigned it to 
carry out its duties. For example, Col He. Le Hwleey, Dir of Mil 
Pers, Hg ComAC, forwarded the following comment in an IKS to the 
DP on 235 web 49: ™. « « ComAC has been charged sonstently with 
(ucressed missions and responsibilities without oommengurate io 
creases in the personnel] authorizations an! feollities necessary 
to insure proper acoomplishment; . . - even these Ineurtiotent 
personnel authorisations have been filled to only SOK. In other 
words, our @uthorisations are insufficient, to begin with, and 
personnel allocations are 20% short of thie inadequate basis.” 
(Vid. sup. doo, @158(2), Section I, Organisation and Mission of 


the Commend) 


Personnel Strength Chart, Exoerpted from Conc Personnel Strength 
Report, RCS: FG-P17, Deo 48 - Deo 49 
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commend had assigned approximately 97 per cent of its authorized num 
ber of officers and was aotually overmanned in enlisted personnel, Thus, 
from the viewpoint of “bodies on hand,” the Continentel Air Command 
was better off, and extremely so, at the end of 1949 then it was at 
the close of 144. flowever, from the point of view of "trained bodies 
at hand,” (i.e., having ® qualified man in every position) the comand 
suffered # serious personnel problem throughout the entire period. 
Certain jobs went “unfilled” during 1949 for two major ressonses 
In the first place, actual position vacancies existed. These were 
osused bys (1) Non-effective personnel in hospitels, on leave en- 
route between assicnments and enroute to and from oversees, and ab- 
on temporary leave for schooling. Of course, shortages of this 
type are norma], existing whenever assiened and authorised strength 
are closely in balance; (2) Downward adjustment of strength in 
tain commands, in a@ooordance with troop progran re duct 
rogress throughout the USAF during 1949. Until the 
thie process, most unite, those of the Contine ital Air Com 
cluded, will continue to have shortages and position vaoan 
addition to those due to the non-effeotives; (3$) Continus 
Crogs-training of 5 1 = reassigning mon from military 
specialties where overages exist into those where the 
imtil this oross-tralning is completed, vacan- 


oles in many oritioal specialties will continue to exist, Sooording 
6 
to lnoformation reocelwed from USAF Headquarters, In the seoond 


itr, 8 Mmauthorised Personnel Camaitments, Tor CG 
ConAc, 1 April 1949 
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many persons str gg led along in jobs for which they were neither suf} 
ficiently treined nor educated. In other words, there may have been 

@ man in « certain job, but he might not have been qualified to handle 
that job. That it wes possible for @ unit to be reasonably well stook- 
ed with “bodies” yet, st the sane time, remain drastically under- 
strength from the standpoint of men being fitted for their tasks was, 
rortunately, fully comprehended by higher headquarters. 

There was little USAF could do to alleviate tho first problem. 
Throughout the period commanders continued to provide their own stop- 
gap measures to rill position vacancies. flowever, #8 (intimated above, 
SAP Headquarters did not take definite action to attempt to correct or 
alleviate the eritioal shortage of technicians. In 4 effort to fore- 
stall prolongation of these type shortages, hicher headquarters, early 
in 1949, evolved the plan of expanding the reohnioal Training Division 
of the Air Training Commnd to intensify its formel program for trein- 
ing of mon in teochnioal skills. In its letter to the Continental Air 
Command telling of the new program, USAF Headquarters explained the 
reasons for these deficiencies and warned that further reductions in 
technical personnel would ensue before the orisis could be overcone 


af 
training. 


fo effect the expansion the Teohnical Training VV ision, 
jeadquarters pursued the following course: It assicned the majorit 
or the overseas returnees during April, May and June 1949 to the 


SECRET ltr, Hq USAF, Subjs Errects of Accelerated Training Progress, 
ro: CG Conac, 25 March 1949 


4 
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Teohnical Treining Division, either as permanent party buildup or as 
students in the advanced technioal courses. After June, higher head- 
quarters estimated, about one half of the returnees would become avail- 
able for reassignment to the major commands in the continentel United 
States; the other half, presumably would continue to enter technical 
sohool tr@ining. Additionally, those graduates of the Indoctrination 
Divisions, the basios, who were sauited for formal training were retained 
within the Air Training Command. As a final step, the effective man- 
power of the Zone of the Interior commands and overseas commands were 
reduoed by increments in order to make additional manpower available 
to the Teohnioal Training Division. The only organisation and acti- 
vity excluded from this requirement were the Strateric Air Command and 
4 

the Berlin Airli¢t. 

To result from this program was @ gradua)] reduotion in strenrth 
of 811 commands until an aooumulative 15 per cent reduotion of assifzned 
strength (as of March 1949) was reached in December 1949. Command 


strengths would be kept at this reduced level from December 1949 to 


April 1950 at whioh time an inoreased student output, if everything 


went aooordin to sohedule, would berin to take effect. From that time 
ym, S11 commands would be gradually filled up to authorised strength 
until, by Ootober 1950, all units would be fully manned. During this 
same period, the student population of the Teohnical Training Division 
would diminish from about $7,000 to Spproximmtely 25,000 and the cadre 


strength would be reduced proport lonately, Headquarters USAF acknow 
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ledged the fact that this accelerated training program would agcravate 

the already soute personnel conditions existing in the various commands 

but stressed the point that, once the dirrioult period was over, the 

Air Force would have more and better trained personne) than at any time 

Since the war. The end objective, in other words, would fully justify 

the cost - i.e., a period of deprivation of technical personnel even 
_9/ 

stringent then that of previous years, 

For its role in the program, the Continental Air Command was called 
upon to send an increased number of officersand airmen to the technica] 
schools. USAF Headquarters stressed the importance of the command send- 
ing the most qualified persons to the schools and filling al} quotas. 
This advice, of course, was intended to prevent wastare of training fao- 

10, 
ilities and lowering in quantity and caliber of student output. ‘ 
largely as 4 result of this program, comparatively rew military 
personnel skilled in the technioal trades were Sesigned to the Contin- 
ental Air Command during the year. At the sane time, for rwasons to be 
discussed Subsequently, @ steady flow of personnel departed the orrani- 
zation for schooling or for replacements within commands and projects 
having hirher priority on personnel. In oarrying out its as6ienument 
in regard to the program, Cont inental Air Command Headquarters pointed 
out to its units that it was Cognizant of the personnel difficulties 


&1l commanders were having due to the “oontinuing demands" made upon 


them for personnel to maintain USAF commitments but that the need for 
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the accelerated training program was apparent and would be implemented 
iy 

throughout the command, 

For the record, then, the Continental Air Command was organized 
at @ time when the personnel situation, USAMwide, both quentitively 
and qualitatively, was oritioal. It was a period of "turmoil", quot- 

12 
ing Mejor General Myers, the logical eftermath of the war. And in 
the faoe of these difficulties the newly created Continental Air Com 
mand Headquarters had the task of starfing the several different types 
of serial organizations assiyned it whose commanders almost immediately 
vegan requesting, practically pleading, for augmentation of manning 
tables or placement of eapable and qualified officers and men in already 
established positions. In short » Personnel needs were varied and cri- 
tioal and the sources for prevourement almost nonexistent, but the de- 
mands were so intense that they had to be met in some way. Truly, Gen- 
erel Arnold's desoription of an effective pescetime Air Forve following 
World War II as one Supplied and manned on @ functional and not bud ge- 
1s 

tary basis seemed especially walid during this period. jenerel Myers 
summed up the situation fairly well in letters to his numbered air 
force commanders in the early part of 1949 when the units were striving 
to place their people in the most effective positions when he stated, 
"Personnel skills available to the Air Force are not compatible with 


AL Ibid., lst Ind., Hq ConAC to CG 10th AF, 14 April 1949 


12/ Ltr, General Myers to Generel Rush, 22 Aucust 1949 (Vid. 
doo. #156(1) Seotion J Organization and Mission of the © 


Global Mission, pp 614-615 
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la, 
the mission of the Air Foroe at the present tine,” and"...we have 


more missions end mre requirements than we have personnel to fill 
1/ 
GAMOss+ «© If we acoept the above explanations 5s the prinoipel 
reasons “why” © serious personnel orisiea existed during 1949, we o@n 
now examine “what” effeot these shortages had within the command. 
I! 

the higher priority for personnel enjoyed by the Strategio Air 
Command and the overseas comands decreed that Continental Air Com 
mand be on call for refurbishing those yrgenisations with rated, non- 
rated, and skilled men from its ranks and to suffer long waite for 
qualified replacements. These requisitions for personnel resulted in 
losses over and above those lost through nonmeal attrition - discharges, 


16 
a | 
transfers within the Zone of the Inte: jor, ami assignments to sohools. 


14 SBSCRET let Ind., Vo ConA to CG 10th AF, 14 April 1949 to SRORET 


hte 
ltr, Hq USAF, Subjt Effects of Acoelerated Training Prograsa, Tos 
co Conk, 25 Maroh 1949 (Vid. sup. doo. #7) 


Ltr, General Myers to General Rush, 22 Au uat 1949 (Vid. sup- 
doc. #126(1) Seotion I Organisation and Mission of the Command ) 


School assignments oftentimes rendered the "on- paper-strength" of 
the Continental Air Command meaningless, a8 wes inferred by Colonel 
D. BE. Muehleisen, Dir of OxT, HQ ComAC, in en IRS to the Dir of wil 
Pers, on 19 July 49s Personnel selected for the Atomio Energy 
Training Couree at Keesler AF, Miseissippi were eventually assigned 
to SAC. But attendance at this course was on & temporéry duty 
status. Consequently, it was not possible for ConAC to obtain re- 
placements for officers enrolled in the course until they completed 
the oourse of instruction. In @ training course of this type, which 
did not benefit ConAC, the individuel, in the opinion of the above 
officer, should have been transferred to the gaining organisation 
conourrently with orders to proceed to the teshnical school. In 
this wise, perhaps the non-effective ratio of personnel, which some- 
times became an unwarrented deterrent to efficient operation, could 
(Cont a) 
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The shortayes or rated end skilled personnel within the Stratercic 


Air Command resulted in a major "special drain" on Continental Air Com 


mand manpower, The need of that Organization ror navigators, radar 


observers, B-29 pilots and other rated Personnel was, Scoording to 


USAP Headquarters, too soute to “permit Continuation of the situation 


with SAC units bel; & taotioally handicapped by lack of this type of 


Personnel while the other continenta] commands had , them7 on flying 


otatus occupying non-rated Positions or observe: positions of lower 
1? 


priority, Conseque tly, Continental Air Command was directed, mid< 


way in the year to e¢ive up many of its People who quslified ror the 
: J Ud) ay : r 1 


18, 
od 
Position Vacanoles im SAC on permanent trar fer. 


Headquart ers 


Midge known that it was aware of the erreot this requisition wo, ld have 
~ | 


“Ontinental Air Command t » Situation, implying that it Sympathized 


the commanders Of units who had to lose rated men holding down key 
Positions in their Outfits as a result of this decision, But, hicher 


wadquarters stated, "the basic co wepts of Air rorve Personnel, with 


Fespect to rated persor require that al] other Considerations be 


relecated to a Secondary position "6n Such personne) are 


» Ha USAr Subj: } ‘ignument of 
end Radar Observers (Bombardment) to Air 
SAC, To: cg ConAC, 28 April log 


TWX Hq USAF to on SOnAC, 2) February 1949 


N&avirators 
Crew Positions in 


Hq USAP to cg ConaC, 15 May 1949 


9 
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needed for rated tactieal duty. By way of advice con yvorning future 
action that would be taken, U JAF Headquarters sup ested that the Con- 
_qnental \ir Command units train replacements for the remaining rated 


personnel performin non-rated duties with a view toward freeing suc! 
20/ 
officers when need be for rated duty. Presumably, the same was to be 


done for the remainder of the personnel destined eventually to depart 
the Continental Air Command on priority shipment to insure that their 


places would be taken by at least reasonably competent if not fully 


j 
21/ 
a 

jualified persons. 


Another major special re juisition made on Cont inental Air 
was for the Berlin Airliff, or Operation "Vittles", as 


termed. The airlift operation durin 1948 had been vastly 


FIDENTIAL ltr, Hq USAF, Subj: teoassipnment of Navigators and 
radar Observers (Bombardment ) to Air Crew Positions in SAO, To: 

‘onAC, 25 April 1949 (Vid. sup. doo. #17). Under the Troop 
Program in effect in ApriT 1949, SAC units needed 2412 observers 
for duty in crew positions. Manning at that time was about 50 
complete. Trainin: output from Mather AFH and the new course at 
‘Llineton AFB could not fill the shortages in less than 18 monthea. 
tesources of overseas commands in navigators were already bein 
fully applied to the SAC shortace by the policy of assijnin all 
returnee navigators and bombardiers to Mather AFS for observer 
training and subsequent assi mmont to SAC. Strength ceili: 
would not permit accelerated recalls to active duty. Therefore, 
action taken seemed to be the only recourse, even if it meant 
snorifiocing efficiency in the ConAc and other ZI command 


Ibid. 

1. In addition to the levies imposed upon the other Z1 commands 
for personnel to man SAC at top strength, 4 recall of reser- 
vists was initiated. See ltr, Hg USAF, Subj: Reosall of Navi- 
gators and Radar Observers (3 smbardment) for SAC, To: © ‘onAc, 
/Kpril7 1949 

TWX, Hq ConAC to all Contc AP's, 14 May 1949. Lists by cate- 

eory the number of enlisted pers ynne] transferred to 


10 
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USAF Headquarters pointed out, only beotuse the men who had partioi- 
pated in that emergency at that time on temporary duty had been high- 
ly experienced. Therefore, the replacement of those men in January and 
M@érch 1949 with permanent personnel from the Zone of the Interior sources, 
including the Continentel Air Command, had to be made with personne] 
equelly as well qualified in order to avoid any serious lowering of the 
efficiency of the operation. Consequently, persons shipped out by the 
Continental Air Command on this duty, on permanent aseirnment » Were of 
the hirheat type, able to perform their primary specialties with mini- 
mum supervision and without the necessity for On=the- job training. ~ 
By way of illustrating the affect these levies had on the commands, one 
commander gummed it Up very politely, following one *ssessmont, when he 
stated: "When compared to the total number of qualified, elirible {mou7 
of this command, these quotas are considered rather heavy. At eny rate, 
loss of mon of the specialties and the o@liber required for this opera. 
tion sorely taxed the slready critica] manpower resources of the Contin- 
ental Air Command.” Replacements for men lost to this duty were furne 
ished from graduates of pilot schools and basic treining and personnel 

1 ZI commands, 19 January 1949 


» Hq 9th Ar, Subjt Selection or Officers for Assicnment to Opers 
"Vittles", To; co ConAC, 21 June 1949 


See TWX, Hq USAF to cc ConAc, 158 May 1949, for list or airmen 
specialties and number transferred for Operation "Vittles", 
See also: Ltr, HQUSAF, Subj: "Operation Vittles," To: cg Conac, 
20 January 1949, for number end qualifications for officers 
Shipped overseas for duty on the Berlin Airlift, 


1] 
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returning from overseas commands. 

In the face of so@roities of personnel Air roroe-wide, therefore, 
and exposed to constant demand for their best people for higher prior- 
ity projects, the commanders of the several types of units within the 
Continental Air Command built their units up to efficient operating 
strength. To effect this, &n equitable distribution of rank and speo- 
Lalties was made to the greatest extent possible throughout Continental 
Air Command, as we shall see in the next ohapter. When commanders, 
sometimes in tired tones reminiscent of those uttered during wartime 
orises, brought their complaints concerning threats of and actual pers- 
onnel losses to the attention of higher headquarters, the latter could 
only inform them that allocations of personnel and project and school 
quotas were made in proportion to the assigned strength of each unit 

echelon of command and had to be carried out if the overburdening 
of any one unit was to be avoided and if the critioal personnel situ- 
ation world-wide was to be met. Under these circunstances, if & com 
mander let loose oooasionally with @ phrase such as, "this war is hell," 


in regard to his continuous and oft times unre qu ted hungering for per- 


sonnel, he had to be exoused. In face of the facts, tho personnel war" 


appeared tndeed to be “hell” at times. . 
Ii! 
Tnitial manning of certain of te numbered air force bh» adquarters 
Ltr, Hq USAF, Subj: Operation Vittles, Tos CG ConAC, 20 January 1949 
Ltr, Hq ComAC, Subjs Officer Losses, To: CG 9th AF, 11 May 1949 


Ltr, General Johnson to General Myers, 22 September 1949 
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was a difficult and perplexing problem. For example, General Old, Com- 
méender of the Ninth Air Force, shortly after the reorganization, strove 
"desperately" to set up his Headquarters for taking over and operating 
its new responsibilities, but he and his starr had to go about it “with 
their tongues in their cheeks." Guidance and approval was slow in com 
ing from higher headquarters as far as organizing &nd manning these 
28/ 
units were concerned. Instead of being manned and organized for the 
job prior to assuming their responsibilities, the territorial air force 
commands first had to assume their responsibilities and then wait pat- 
iently for explicit ennumeration of these functions and the organisa- 
tion and numbers and types of personnel they would ultimately need to 
earry out these requirements. Continental Air Command Headquarters, 
General Turner stated, recognized the weakness of the role it played, 
of not being able to give the air foroe commanders a "speocifio state- 
ment" of the manpower authorizations they needed to properly organize 
their headquarters. However, the Vice Commander pointed out, until 
Headquarters Continental Air Command itself was given enough resources 
and information to enable it to sit down and work out the strength of its 
organizations and determine what people it could assign each of its 
units to accomplish its duties, the parent headquarters was limited in 
the amount of help it could give. Realising the hardship this placed 
on the air force commanders, Headquarters Continental Air Command encour- 


; 


— 
aged its unit officials to assist one another in their manning problems. 


ltr, General Old to General Turmer, 20 December 1948 
Ltr, General Turner to General Old, 27 December 19458 


1% 
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Bapeoielly, the other four @ir forces were requested to aid the 

and Ninth Air Forces, for the latter outfits found themaelwes with 4 

“pressing ami oritioel problem" resulting from their newly @oquired rea- 

pongibilities in connection with the adminietration of olvilian campon- 
$0 

activities. They hed had mut h experience in tactioal aviation but 
little in mantgement of reserve forces. 

Beoause of the nature of ite previous wisions, the Ninth Ats Foroe, 
ite commander remarked, wee almost *“deatitute” in personne) heaving ox 
perience in reserve mat tere. fhe Ninth oarefully soreened ita "limited" 
resourees [for apecialiste in reserve affairs but it did not have them 
aud, beoause of the yerall oriaile within the pe sonnel pleture, 10 was 
not able to procure (hem outelde the command. A good part of the mer 

od » handle reserve duties, General Old stated, could be trained 

luominendce of ¢ oa", the eh 


ite reserve progres is made it necessary that it 


be given oertein key |} sone familiar with inapeotion and administration 


of the reserve foroes. leneral Oldte closing remarks, in one letter to 
' 


warters, seemed to ty been typlioal of the attitude adopt 


Y 


we esy whiah they were | * the several air 


weotion with their person 
initial pertod < reoreanteations “Your 


epeakin ‘ , der of the Continental Air Command, 


ng quantitative | sonnel : underatood, 


Qeneral Stratemeyer, 21 


14 
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insure maximum utilisetion of personnel within the limits of &ny m&n- 


power ceiling prescribed. Nevertheless, in order to discharge our new 


responsibilities in connection with oivilian components 4ffeirs, it is 
31, 


essential [thet this Air Foroe be provided the officers requested/". 
In response to these requests, General Stratemeyer reassigned of- 
flcoere versed in reserve forces affaires from the Firet and Fourteenth 
Air Forces to the Ninth and Twelfth Air Forces to Gesist them in beoom= 
32 
ing operative. jeneral Stearley, Commander of the Fourteenth Air Foros, 
genctioned reassignment of certain of his officers to the Twelfth end 


Ninth Air Forces for duty with the reserve forces program in spite of t 


fact that, as he stated, "to do this feirly end honestly Ney had to str 
y oa 
43 


his headquarters to the bone", Also, General Stearley further aided 


fenerel Old by assiening Fourteenth Air Force officers experienced in 
administration of reserve records, civilian arfairs, welfare, and olass! 
fication ar asaicrment to work with their counterparts on jeneral Old's 
starr, in temporary duty status, to assist in solving the Ninth's res- 
Sa 
—/ 
erve forces probloms. 
The reductions of officer and ®inmen authorisations which were mede 
the yeer, consistent with the overall decrease in the strengt! 
created sub-surface complications withiz 
of one commender. 


Ibid. 


Ltr, General Stratemeyer to Genera! Old, 8 March 
doo. #1) 


Ltr, General Stearley to jeneral Stratemeyer, 17 


Ltr, General Stearley to General Turner, 


15 
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responsibilities during the period - explicitly, the essignment of (1) 
meintenance of field personnel files and personne] administretion of 
reserve personnel which were disseminated to the field eerly in 1949, 
(2) processing of pipeline records, and (3) implementation of the Yol- 
unteer Air Reserve Training Program - were, in effect, additional outs 
in @Quthorisation. At least, no additional personne] was provided to 


implement the functions. The extensive reduction in foroe, in the 


opinion of this commender, necessitated a complete review of scheduled 
uF 
ws 

distribution of non-T/O&E authorizations to the numbered alr forces. 


Another personne] difrioulty the numbered air force headquarters 
had was that of meeting their quotas for Air National Guard and Air 
Reserve Officer Corps instructors. Headquerters Continental Air Com 
mand st@ted to USAF Headquarters that in its opinion, instructor per- 
sonnel should be exempted from the provisions of Air Poroe Reculation 
S5-S4 whioh forbade the assimment of officers having an acute or criti- 
oe] MOS (in spite of the fact that the Continental Air Commend had no 
need for them) to these positions. This sugrestion was made toth for 
the purpose of continuing instructors elready engaired in the Air Guard 
mi Air ROTC programs in that capacity and to permit the detailing of 
future volunteers possessing acute and critical sk ill specialties to 
the programs. SAF Headquarters refused to senotion this proposal, 
however, on the rrou that the dirfioulty encountered in meeting these 
quotas was not considered suffiolently aoute to justify assignment of 


oritically needed specialists to this duty. Thet organization believed 


sé TWX, let Ar to cG ConaC, 21 July 1949 


——/ 


16 
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that instruotory re juirements could be met by detailing non-critical 


specialists to this duty rather than exempting volunteers from the pro- 
36/ 


visions of the sbove regulation. 
The separation of the Air ROTC units from the Army ROTC units, which 
place during 1949, and ourrioulm additions and improvements, led 
Headquarters Continental Air Command to request an inoresse in its 
euthorization for Air ROTC instructors. It was pointed out to USAF Heed- 
quarters that the “administration of the Air ROTC program / 


responsibility” of the Cont inentel Air Command, and ¢t 
I ) ; 


— ; 
program /was dependent primarily upon the provision of ean adequate nu 


ber of qualified officer and enlisted personnel. Feilure to establish 


an adequate space @uthorizatior: would/ oripy le the program without gues- 


ponse to this forceful plea for 


that budcetary and program planning for the last 
) I i t 


first half of the following yeer limited the assienment of Air 


instructors to an average of four officers and four enlisted men 

unit. Since there were 1539 such units in the educational institutions 

across the nation, this meant that the totel personnel allocated to this 
exceed 556 officers and 556 enlisted mer Restrio- 


‘ficers, USAF 


36, Ltr, Hq lst AF, Subjs Report of Officers Possess 
WOS's, Tos CG ConAC, 14 April 1949, and let Ind., Hg 
pes/P, Hq USAF, 5 May 1949, and 2nd Ind., Hq USAF to 
13 June 1949 


Ltr, Hq ConAC, Subjs AROTC Personnel, 
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was impossible to operate on the sbove personne] authorization, Con- 

tinentel Air Command Headquerters was informed it should meke known 

its meaxinum capability within the above authorizations and, presumably, 

some activities of this nature would be restricted or eliminated alto- 
SY 

wether if necessary. 

Ultimately, the number of instructors to man the program was ele- 
vated to 598 officers and 598 enlisted men. It was the belief of off- 
joera in charge of the program in Headquarters Continental Air Command 
that “with the proper assignment of personnel and by developing more 
efficient schedules at units, this quantity of personnel fwovld7 con- 


a 


stitute the bare essentials for /Continentel Air Command7 to fulfill 
> | ee ——— (= 
“Ww 


“7 
Tts7 mission. 
ce a 

The manning problems of the Air Defense Commands and the Tactical 
Air Command have been discussed at considerable length previously in 
the history. The manning of the headquarters of the operations] com- 
mands and their ancillery units was, of course, & matter of much con- 
cern to Continental Air Command lleadquarters. The osliber of officers 
required for assignment to these act ivities was such 
able to the command who were qualified to carry out these assignments 
were, for the most part, already ocoupying Key pos) 
Ind., Hq USAP to CG ConAC, 24 May 1949 


Historical Data Report, Directorate of AROTC, Hg ConaAC, for the 
period 1 July 49 - 1 July 50. This report went on to state: “or 
sonnel @llocations are obviously related to the quantity and type 
of units in the progrem and the quantity of students to be trained. 
Up to and including FY 50, the mission of this command has been 

to graduate 12,500 students in the directed SSNts." 
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rations. In spite of the fact that their loss seriously restricted the 
functioning of the organizations from which they were taken, ® portion 
of the required number to start the operational organizations were re- 
assigned to these duties. However, the remeining key positions, logi- 
o@lly, had to be filled from sources outside the commend, There could 
be no compromise in the selection of outstanding officers to occupy the 
top positions, Continental Air Commend Headquarters pointed out, and 
too much stress could not be placed on the necessity for USAF Headquer- 
40 

ter's assignment of the officers needed for these spots. For the most 
part, however, the Headquarters had little success in getting these off- 
teers from without its person#] manpower resources, 

Within the Tactical Air Command during the early period 
there was 4 “highly critioal shortage” of personnel in the 502d T 
ea] Control Group. This fact, coupled with the inadequate sup; 
trained replacements that unit was receiving from the Air Treining Com= 


and 
mend /the low reenlistment rete of radar specialists, rave thet headquer- 


41/ 


"crave" concern. In fact, General Saville's statement appraising 


ters 
condition of the nation's air werning defense system on 10 Febru- 
1949 = "Words would be impossible to describe how poor it 1666. 


erously inadequate...it is almost & blank" - applied equally 


status of the tactical control group at that time, in the 


Ltr, Hq ConAC, Subjs Manning of The Tactical Air Commend, Tos 
pos/P, Hq USAF, 15 April 1949 


SECRET let Ind., tq TAC to CG ConAC, 25 February 1949 to Ltr 
q ; Y P 
iq Sth Ay, Subj: Operational Effectiveness of the 502d Tacti- 


cal Control Group, Tor CG TAC, 51 January 1949 


19 
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42 
omen 
of the Tactioal Air Command's commander. To thie estimate of t 


sonnel situation within this unit, Headquarters Continental Air Command 
replied that “the only foreseeable Alleviation of ik ho7 eritios] short- 
aro in the imnediate future {woula7 ocour @6 @ result of the inactiva- 
tion of the 506th Tactical] Control Group" and the reaasigument of that 


roup's personnel “in acoordance with priorities established by ({Head- 


" 
juarters Continental Air Command/ based upon immediate requireme its." 


jowever, it wae f irther atated, because the HO2Pd Tactical) Control 
would receive only @ limited number of this person: ol, the operational 
errectiveness of the tactioal control and airoraft control 4nd warning 


rroups would noosssarily have to be curtailed as long as tthe soarocity 
43 
dh 


of” skilled wnnel continued. 
aotioal Air Comand's personnel wo 


ynoerned manning of the Troop Carrier Wings. 


Ibid., 2d Inde, Yq ConAC thru CG TAC to 
is 

In @ SECRET IRS dated 15 March 1949, 
cations, Hq ConAC (Colonel Hobart R. 
sons why al) the people from the into 


; ; 


} jroup could be reassirned 


roup. There were approximately 1 sirmen assicn 
HO6th TCG who were available for reassignment. 
were treined and they were part xf the oadre of 
airmen who were assicned to the 506th upon its aotivation 
1 July 1948. The remaining 70% were basic airmen who had 


received some on-the-job training. Of this 


g. practi yally 


all of these airmen were vulnerable for overseas shipments 
since they had few or no overseas credits. 


SECRET Ltr, §O02d Tactical Control Group, Subj: Recent Per 


| 
101 Losses of the 502d Tao Cont Group, 22 July 1949 
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heavy commitments assigned these units, the Tactical Air Command believed 
that “manning of these units fully and giving them preferential status 


p= w a 
in eee personnel assignments Lmou ld/ lead to greatly improved capacity 


to complete the heavy requirements." Aoocording to the Tactioal Air Com- 
mand, the main problem within the troop carrier units was not with plenes 
and equipment but with personnel to maintain the planes and equipment. 
In other words, the planes could be flown many more hours daily if the 


maintenance crews were of sufficient sige to keep the airoraft in flys} le 
44, 
oo mdition. While the Continental Air Command Headquarters agreed with 


the Tactioal Air Command's contention that the troop carrier units should 


be manned sufficiently to permit them to perform their normal missions, 


’ 


it did not conour in the opinion of the former organisation that these 


partioular units should be built up “at the expense, if neoessary", 


ther units. The former headquarters remained aware that it still 
| 
a “very important Air Defense mission to perform" and fighter units 


man and operate and that it had to balanoe its personnel efforts even 
45 
it meant outting down on tie re juirements of the troop carrier units. 


for assignment, specialists possessing skills 
rrier units, the tactioal oontrol gr 
her units, were allotted as equitably as possi 


fontinental Air Command-wide priorities. That was the best 
: 


SECRET ltr, Hq TAC, Subj: Manning of Troop Carrier Wing, 

CG ConAC, 1 April 1949 

SECRET ltr, Hq TAC, Subjs Manning of Troop Carrier Wings, Tos 
CG ConAC, 11 April 1949 


SECRET IRS, Dir O&T (Col Howard 
DOP, 4 April 1949 

SECRET ltr, Hq ConAC to CG TAC, 
Wings, 29 April 1949 
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ters could do to alleviate these problems, &8 we shell see subsequently 


in the following chapter 

Priority assignment forestalled the occurence of any serious off 
tcer shortages in the fighter units. However, one problem existed in 
the three fighter wines assigned from the Strategic Air Command to the 

Sontinenteal Air Command on 1 December 1948 that deserves comment. These 

units had not been permitted to have non-rated officers within their 

membership while members of the Strategic Air Command. As & result, 

the rated officers had to be oross-trained in double specialt los &s 

pilots and also as administrative or technical officers. This made 

certain of officers doubly valuable bLeceuse they had two MOS's, 
one as combat pilots, the other 4s key administrators. Cy the sane 
token, it made them doubly vulnerable for reassignment from Continer tal 

Air Command, where they were vitally valuable, to higher priority units 

where they were oritioally ne ded. When these officers departed, the 

numbered air forces, 4&5 painted out previously, received few qualified 
replacements to take their places. In the words of one gonersl] officer, 
46, 

"everything tended to go out and nothing came in”. fhis practice could 
but affect the efficiency of these units. In an attempt to over= 
problem, one air foros commander screened the reserve traini 

his command for non- rated replacements. 


this was to relieve the rated officers richter units of th 


administrative assignments 650 that when they came under the "axe" 


yeneral Johnson to teneral Stratemeyer, 


O 
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(1.06, when they were pulled out and reassigned to another © 
there would be treined rated officers to take their places on whe 
line and the adninistrat {veo duties, conducted by non-rated officers, 
would continue unarrected. flowever, he was unsuccessful in procuring 
he placed 


Aocord! nglys 
ay, 


Command. 


qualif¢ied non-reted officers from these sources. 
an omorgency request to Headquarters sontinental Air Although 
” - ¥ | 
jonerel Stratemeyer stated he wae cognizent s¢ the problem and /would 
condition 458 early #8 prac- 


d every ‘aid possible/ to alleviate this 
tioa le,” the wntinentel Air Command sommander was forced to etate 
that he ysuld mot predict what the chances were ofr yptaining and assign- 
Lng non=reted personnel to fill the administrative positions in the 
fiehter unitse rhroucghout the year, this serious shortage of offi 
both rated and especially non-rated co tinued, “due fas montioned 
“48 
ous ly7 to the ourt ailment of the broad troop program.” 
rhe arrect of personnel shortages on kooping airoraft in flyable 
condition Was, perhaps, one e the most serious results of shortages 
or teahnical perso nel in the fighter units. certain units were forced 
rlyable storage in oF ler 


49 
status. This condition, nat 


to one-third of their airorart in 


maintein some semblance of operati ynal 
the airoraft in averages, &* tt same 
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had an adverse affect upon the units from the standpoint of field ma@in- 
tenance support. In many unite, particularly within separate sq madrons, 
groupa, and jet groups, field maintenance “shops” fell considerably 
behind in their labora -- in their compliance with Technical Order instr- 
uotions, repair of damaged airoraft and major airoraft components, removal 
of dangerous corrosive conditions, fabrication of parte not available in 


supply and other work. Keeping current, in other words, was simply 


50 
J 


beyond their capabilit lea. 


During the first quarter of the year, an approximate total of 815 
alrorart maintenance personnel were lost to the Continental Air Command 
for “Vittles” and other overseas assignments. This figure was in addi- 
tion to normal attrition. Replavements for these men fo! this 
period +t staled approximately S18 which were obtained from returnee and 
reenlistment sourves. In ell, it was estimated that the o mmand was 
short approximately 1900 maintenanoe mon at the end of the above period. 
On-the- job training failed to solve this problem because such personnel 
were lost as soon as, if not before, training was mpleted. This very 

‘+h rate of personnel turnover of both enlisted men and officers - 


, by overseas Assignment policy, by school com 


okused, &s we have said 
itments, and by expiration of mlistments to a lesser degree - destro 
ot all units “in a state 


from Headquarters Continental 
4 


losses were sharply curtail 
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juarters warned, end edditional maintenance personnel assigned, te 


command would be fortunate to reduce or even maintain in sucoeedine 


he airorart out of commission peroentare which had already 


61 


assumed alarming, proportion. Evidence 


months, 


that this oriti al situation 


whs subsequently relieved, if not solved, 158 found in the following 


statement from USAR: " eee reoords 


thie Headquarters indicate thet 
your comand will be 90.26% manned with Air 


30 November 1949, 


y 
men Airorart vaintenanoe Personnel/." 


The seriousness yf the shortages within ailrorart control @nad 


of the o mmand is another topie thet we already been 


63 
/ 
history. wee shortares 


warning units 
4ijgoussed at some length previo ily in the 


existed Chrov rhout the pers va fj the reasons montlo ved in 


Additional hare 


Bo lst Ind., Hq ! saw to CO ConAC 22 November 
; h ; 


SRCRET ltr, Hg © onAC, Subj: Persor el Requirements 


tain Continental Air Command Unite, Tos rmes/P, Hq ' 
september 1949 
x additional inforwat ion conoerning the arrest of pe 
nel shortages on the {n-oommlseion status of alroraft 
see SECRET ltr, 84 4th wichter Wing, 
Comuission, Tos CO ¥ h af, 16 May 1k 
ntirety in @! 


@ period, senerel Stretemeye! 

stare in USAF Head ters of “the 
entire command with recard to eritioal 
shnical specialties, po} st that 


snly prevent socos the 
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Continuous damands for persons with © Sepablilities was e 


‘eneral Upston, Commander tv} \ Air Moree, in callin 


attention of Genera) Strateme ye: “ “Peet withdrawals o¢ Ceohnivoal 


ffiocers (e@lrorart warnina Ne @gulpment and radio) to 


Conformity with UBA® requiatt lone wa ruins 


diction. 


ecesaltated 


oetion, 


oer personnel 


surweall la 
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, " A | °o 5 expiration 
these fields were leaving the Al: | 


: 4 iwilian 
enlistment or tour of active duty for high paying olwilies 


raining and experience oq ired by these individuals at government 
expense through service sohools and on-the-job training was thus tot 

the Ai ®orce. Although the several unite in the Continents 
Command attempted to do everything possible to enoourage these indiv 
uale to remain in the service, thelr efforts seamed to make little 
impression. rhe resultant losses, Continent 


» . al 
was depleting the already mearcer sup ly oO ich teohnioelly 


- " ‘ . ’ e « 
men. An economic recession, the Air Foroe career pien, pen aner 


better site housing and facilities for Alreraft Control and Warniny; 
sonnel and oth ducements which would make an Air Force ofrecer m& 
attractive 


reenliatment rates 


skilled 
‘or sllewiat 


, the personnel 


jeneral Myers, w 
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her elrnen &s6) crment 


apoolaliate n October and \- 


ties in the latter helt ¢e the yeer over what they ad been in 


lier session. 


nenteal Air 


ef@dquartera, on at lanat 


had it been carried ou 


‘roe a6 & whole, In reaponse 


oourement and Taduetrial Ple 
jualified operationa offiosr 


aferred 


Mater 


referred ’ * the letter to 


commands for hei comments. Heth o hese offloers 


while the idea of an exchange of taotioally experienced 


ve taotioa)] commands was sound @nd thet there was ho queaetihk 


an @rrancement would produe better equl pment 


poe rit ns) $ on was 

s personnel and believe I am 
the ANC. ywever, I most heartily agree 
les of @ flow of tactioally experienced of 


commends to AM. t ie @ sound and 
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to state that the Continental Alr Commend, et that time was underyol 


reorg@nisation, and that the reaultant ehifting about of the various 
air force headquarters, trensfers of personnel, and assuming of addit 
Lone) responsibilities by the unite meade the personnel aituation most 
aoute and thet he oould not spare anyone for aseignments of that nature. 
"The type of officers you desire,” General Stretemeyer steled, “mst be 
of the highest quality end extremely qualified along t 

oated, elee the idea will not produce the desired resulta. The shorte 


ave of thie type of officer le presently < eel within my commend end 


it @ppeers very unlikely that the esituetion will improve for some tine 


Imieed, roc P lor efficera for etar duties enmfined 
urrent itrateneyer 
L Kuwas uty : Pp sonnel 
ment of additt 
rrent conditions and 
increased slenificance of suring effective air defer 
tates,” Oeneral Stratemyer aid, essential 
mplishment o r defense mission 


rwidea.* resume 1 Streteme 


eneral] Stretlemeyer 


al Stratemeyver, Su : Request ‘cr Aas 


SAF, jenerel Edwards, 
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eral and other senior orrioers increase 


ontinentel Air Commend end the eatabli 


air defense, tactioal avietion and rese 


ber 1949 we find Generel Webster, Comme 


galling to the attention of Generel Whi 


existed’ between ¢ 


‘ 


’ 


resources to ite problema and 


61 


the rel 


the same direction. 


Webater was look: at the ability 


rriocere ite oivilian 


the Air Por 


yeition wit he Arwead Servis 


o leave esagion with 


measured to great extent 


ame with adequate | 


Headquarters, to whom the letter w 


© Generel Webster's comments 


low interest | reserve a@otiv 


yf an 


foulear emphasis on vitel etrategio 


relatively 1 
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ad upon the orgé@nisat 


shment under the 


rve foroes duties. 


nder of the Firet Al 


tehead 


atively weak effort 


artioular inetance 


, 


he Army to place hi 


onents gram ther 


pt 
idered to 


on, jenerel Webster 


you hat ¢ 


the ability of ¢t 


, « 
ersonnei-« 


as forwarded, penned 


' ba shorte 
(tiles 

ive Ait 
ats 


cea whi 


one 


the “aharp contrast 


of 


jenerel Kdwaer 


lon o 
reor 
In Septes 
r } 


ree, 


whioh 


he ability of the Army to apply directly personnel 


the 


A\y 
enerel 
her 
the Alt 

be 
etat 
he Alr 
de in 
the 


follow= 


not t 


re attribute 
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jeoad at ¢! he attempt o 


juartere ® probleme eel 


weet worlidewide demande for hi her renkis 


Lit plac ed on the number of aneral officers within 


laat Wailer of v 1 the firat half of 


the #0 roup Progr (it. Aooording to enverel] Bawa 


head beer tentatively allovated at the 


there were mwiteteandt\s weany requests 


ed. thie ypeoeseitated «® sitinubny 


requirements to determine those posits 


ieotary Limitations. Ae ulde 


“\oore, he etated, br ieadiler enerale 


Lenment to positions wits 


sypreleted reaper 


aval Webster's o 


eneral ofrieere tabhes 


(ace my «Lime. Heaepite the rae 


here way be Little ii frerence between 


a colonel and & generss, when Shy 


peraonnel le presente 


0 
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the number of general officers is the eubjeot i 
much diseussion. Our little group ie easy to put 
the finger on. Right now there are well over S00 
positions whioh appear to warrant the assignment 

of genere] officers. Put should any attempt be 

ade to secure such & number we would be the eubj- 
ect of much adverse oriticlem se well ae being the 
instigator of further requeste by both the Arwy &nd 
the Nevy for an inoreese in their top rank. 64, 


In view of the world-wide shortege of eolonela in the Air Foroe, 


all commends opereted under & reduced manning @llotment of these orfi- 


ot 
cere during the year. Assigned officers of this yrade totaled only 
a of the number req ired for authorized troop speoes. The atrengt? 
of the Continentel Air Comme d in September, Sooo: tin to General Kdwerds, 


was in excess of the percentage of eolonele available for world-wide 


service. there were only 505 perme: ent colonels on the Alt roe mister 
at this t imes one hundred of them eerving in @ reneral officer rade, 
leaving only 466 perme: ent colonels sr Aselienment world-wide. A 1) 
proportionate ahare of permanent olonele, the USA! Personnel hie 

j 
atated, had been assigned to the ¢ syutinental Air Commend, 

Of the total number of lieutenant ovlonels and majors assigned to 
the major cone of the Interior Com ands at the end of June 1949, the 
ontinenteal Air ommend had 218, « greater proportion than any other 
oomme a. Whether this was & Su icoltent emount the tinentel A 
mmand to oa@rry out its ities in the most e lcilent ma or wee yt 
o4 ltr, enersl Edwards to Generel Stretemyer, 4 November 14 
6t omnAC Diary, + woember 145 
66 Ltr, Generel Edwardes, Subjs Letter from Mejor eners! sbert WM. 
= Webster, To: © onadACc, l September 194 
yy = 


0 — 
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Just prior © end of the year, USAP Headquarters inf 


lleadquarters of the Continental Air Command that the Air 


i fileoeal year 1LVDU wae undergoing close re-examination by 


woretary of Defense and | the effeat of further 


iret 
i to 


ulty of proourt 


: ne qualified seni 


Lo 


or orfleera | 


thoge already hand the 


“OnaAC 


~ndence wht 


man newly organised 
Llluatrated 


‘onac 


three 


on 
hume roualy in 
took 
,OmAC 
Air 


requeat tt 


the le almat me @xoha 


USAR 


eres 


orreay oh and 
rer 


givin 


place between 
USAP 


Defense 


tere. In January, asked for a 


ti! Command as 


” Senlenment to a) P ju 


r the ® followings The qualification 


ig to t 


perience of “joers &re known hi 


onAc, 


and 


the above neaned of 5 


tera, Tie to aati 


itly 


this 


reorrans mm af qualified office 


utilis 
as 


are ree needed oan be well 


USA's 


name f 


‘*. ro 


shibit 


ar request, reply wha; 


l Deo Ss reguesta by “leera to 
SONA 
hia 


to d 
mrnitude of 


than key p in ro hia alher at 


rupt 
to 


these 


reply, 
’ 


"Request be 


tion 


every oonsiderat| liven honor 
it 
importance within 
ConA 
personnel with apeoita) 
it is that 


warranted," 
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aaa 


officer personnel in the Air Fores had to be Sseessed, presumal ly to 


enable higher head juarters to lay up « stook of "ammo" to fire back 


ov 
nl 


areainst any “aor ss—the-board" reduot ions, Specifically, the 
tinental] Air Command Was asked to Snelyze the effeot a 10 
cut of the number of officers euthorized the Ommand at t 
fisoal year 1949 would have on the command, The follow 

to covern the making of the en@lysia; (1) No educti 
be made in the capability of the t act loal units to oarry ut 
Combat missi mga, (2) no reduotion was to be made in planned t; 
loads, and (3) airmen futho ri gations could be substituted ¢ 


Suthorizations when suoh substitution was more desira 
. 


u 
4 


elimination of An @otivity or function. 
In making an a Ppraisal of the ®ffeot such 
ming of ® Continental Aiy Command, General Whitehead 


noted that under this program, ir came about, the command would 


l 


x" 
4 officer speces, Since ould not reduce the number of 


lose 
®uthori zed Officers in individual 7 FE units without 


ral stat 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


OAR un 
looking back over hie p mnel aotions during the et ht 
he had acted as commander of t) ‘ontinentel Air Command, General 
shead not ‘ h the oonatant review of personnel manning, 


om_anders had exeroiaed within the ¢ mand, officer require- 


j 
already been re luoed by & wroaximately 106 apaoes. rhe 
} 3 } 


binging abo further reductions without 
ming waa (1) t ‘ number 
uarmt | ote (2) eliminate all of the lLielson officers 
. numbered ¢ roe omméandere maintained et Arwy eadguarters, 


inectivete Marehel » excl Serene oo fasea, 


areteker etetue,. 


elim reduced in 
leaat reduction o 
Whitehead at ese O11 of w miasion 


ommend 
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finel recommendations oo: Cerning the personnel status of 
the Continental Air Command and the stepa that should be taken ifr it 
beoame necessary to further reduce the offloer atre ith of the rrani|- 
ation, General Whitehead made Olear what he considered prerequisites 
» such action. Firet, he state 1, 11 of the activities and unite of 
® command, both T/OAE and non-T /Oar had to be manned at 100 per 
rised streneth in ‘fficers berore any out was made, 
nauel turno rflieer personnel within the seve ®l unite 
be reduced to a mAxiouwe of SO per oent and a personnel pir 


lished to sooconmodate for abhsentees on tempo rary duty attend 


hoola, I t i ‘ at these “stipulations pointed 


wd S@dversely affeoted t personnel pioture, 
Ai: Oumani 


stated, it was nevertheless strongly inferred 


unless these deficlensies were a rrectel, it would be improbable 1f not 


mpossible for the Continental Air Conmand to reduce the number < f 


oOeora availa © it without Seriously hurting the ability 


Ssalened duties, 
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-RGONNEL ADJUSTMENT 


"We o ntly strive to soreen and readjust personne) 
Within this command to level orr the requirements of 


ur Air Forces," 


neanpowe 
vee and migs 
ret <« and destroy, wheneve | 
loractio in wasteful utilisation of personnel. 
‘hrough @elimi ' nessential " bon-produotive Sotivitios, 
that headg ra ried to steer clear of ay etraicht per 
centare outs heir studies, USA® Head wearters personne) 
“fliolels found these Pprectioes @erravating the ma power 
tage problem: (1) Looation of headquarters on separate 
bases inetead of as tenn te with @ taotiocal unit; (2) opera- 
tion * amall isolated bases and failure to use larger bases 
ty; (3) inter etation trea eforo, where expeo- 
service was short; (4) diversion of 
(5) | : understand, aocoe 
mn lower unite; 
sere non 
hand] ir fy blems 84 & speo 
Sreatineg ow sterer a@renocies instead or 
ge sterc; (¢ ) failure tO combine and conse! 


Vitles. Im Summat ic Headquarters USAP 


t will be some before we have sufflotent 


wey tons, but in the meantime /Tt is felt that 
é 
deal o t sooomplished by closir small unproritad) 
olimi nating unnecessary headquarters, and oonsoli- 


mAiBr Botivitios with the considera le saving 
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«se made it bmpossibie seorvice to ret 


7 
hat | wanted/ whether in dollars, in manpower strongth, or in 


materiel” 


If the Continental Air Command was to obtain max Loum 
isfre of ite available manpower resources, it 


8 repertoire applicable to 


fF umite; (2 Close mwonttort ig 


required reporting pr A and frequent 


investi ratio: * suspected malessirnume: 


ation t } reatest possible extent 
which personnel was diat 


© utmost 


Taotionl Alr Command was 


tal A 


lerstanding of bro s piloture 
i Sttempts made to resolve these } 
wWroe. (Ltr, Genera) Rubank, Chier, 

eneral Stratemever e 51 December 1948, 

Sseotion I, Organisation and Mission of 
louis Jo mson, Seoretary of Defense, 21 Octo ¥ 4y lis state<~ 
ment to couse Armed Services Committee on u: Oo problems 
and disputes (Vid. sup. doo. #15 1), Seotion 


Mission of the Conmand ) 
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All durin 


made to distribute rank and Lalti 
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1 Oly @anonrat 


Soveral units ; a] wae a ato a ' ie ) a o 
4 Ss Sin i } ry unite 
6 t i t t t i nann 


anoe with the 


roles they played ia the 


Overall aty ate, y or 


eutel A -Ommeénd and 


', ® prio: ity svetem or tllotmen 


the firhter unite (dep! 


on personne] I 


. be troop oarrie: units 


the 


Sir reserve 
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ndure lx 
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6 Heserve rainin Senters were manned at averare 
®1l other non-tactioa)l unite. 


these unite were asairned, that 


som numbered air oir 
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reserve tra ning : et . 
5 ble aotuall 


on these units were 


between ¢ 


were 

Was inetit 

experienced «a 
see Seot 
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As ® result of pr 7 f 8ssig¢nment, €11 taotioal units were main- 


tained at full amuthorization before surplus in any skill specialties 


were permitted to sacoumulate elsewhere. And, when the 


requirement 
existed, manning of the tactical units was made at the expense of the 


non=teaotioal units. The logic of this policy ia tllustrated ir 


he steps taken to alleviate the serious shortare of 


mochanios which existed in the taetical uni 


Analysis of aircraft operation statietios 


were undermanned in specialists of this 


88 


mal atatus. “floials were able, 


between per 
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these unita 
roes, Bir defense forces an ir divisio 
up the Air Defense network develo; 
rel] ailroraft contro] and warning units 
were manned to an equal percentage ¢ wWrited strength. 
“ion of : unitw, normally, d n igrupt the x 
) | 
unite elready i istenoe. Rather, n activated 
sacdre, were allotted their 
became @vailable. Thus, 


; 


ait esteblished the relative order 


AS mentioned several times prey sly, 


tadar speci@lists were vital to the operation 
ii weather fighter and aircraft contro] and 


found 1t impossible tc btein suri 


iy, the period. ypicel of the meth 


rtiges : t ) & that emp] 
That 
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Air Defense ven ract 
mr setting yp ster px i m ? ? wore 


Numbera ( 


6l aealemme 


eotion, 


unbered . » take 


"Under iyi thi roposal,* 


lier “that sen atarr offiloer 

to @ny one service heuld not 
wl expert in t? “unotionsa ami aetiv 
be regamied by he service iteel 


belier that 
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1 
ommand level 1 tl eneral pre 


ae | 
and Civil Air Reid Wernin system. 


the absence of SSN'a to fit these positions, the duty specialty num 
yf the Aircraft Warnin lround Obserwation Officer was civen them 
wrting purpose ao! r the officers served &n 
iaive treining in luty aasienment for approximately 8 
officer reoalled to active duty for 
The traini 
ime element 


; 


Easter: 


etarcr ( ‘ito he Western Air 


ese men 


eqjuest \ n be kept 
utine personnel jiotates concerning O@ssirnment 
eadquerters Continental Air ommend 


inet ano he historian observed whereby unit 


Ltr, General Ao 


enee Orficere 
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extent improvisetior 


; 
Be 


meet their manj re remer 
fo assist commenders in surveying their manpower res urces and 
take whatever @otion wes necessery to correctly balance mission, w 
load and personnel availability, Manpower Eveluation foards wore estea- 
blished within Headquarters C ntinentel Air Commend and the headquarters 
each numbered @ir force mid-way in * USA Headquarter's Wer 
roup, upon whic! subordinate groups were ern ij este 
shed earlier, in N at thile the latter 


. : t} ‘ 
leteiled w# " urwe | oonsidered he 


aining of 


survey Pp many instelletior 


) " llar unit 
aprectioable; h nm « lar i 


sverell 
mune rt utilisation. 


headquarters 


wer 
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mand directe 1, 


determine that 


mula flea lquarters 


Slleviate thei: 


formal school train 

Speolaity is ’ awarded a a . : } , 
N ved nh MOS in t % 

: a akil OD gre@duati 


is only recommended that he be awarded that MOS after he 
\as ' rt , aes ° : : 
served in that capacity as a prinoipal 


s ‘onseguent ] 
an officer ve , mn? pd pros 
. vis Ompleted his formal training. is ®ssirvned 


ties when 
is 
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reieate and timely reclassification procedures. 


ne numbered @ir foroe oan be fully oredited, 


wtage-aurplus problem in the lower eo helons was @grreavated by 


he followin onditionar  steabllisation of @uthorilse- 


tue to h } f on end budgetary allooations ; shanre 


ended to produce 6 dirrerent situation and create 


thro 


elerated diss 


marie July, the Mission 
repared, @t the requeat of the Di oto ‘ eon 


und Management, spoolel atuly {tled “Utilisation 


irmen t i 4 eam! ly roup.” fhe Direotor of Per 


anning and Management consolidated the M i's umler study 
such @s “Airoraft Maintenano fade ATK 


sloal", "“Arwament and Gunnery 


" " ” : 
“Adminietrative’, “rood Service", Auto ive Ne 


peratora”. he purpose of hie study whss (1) 


current utilisation of @irmen @asigned Coaac ! 


‘Oo point out ereatest discrepancies betwee! authorise 
and ausiened alrmen, considering those treining-in and trains: 


Th ¢ WOS; and (3) To consider trends of these factors over the 
period 1 Maroh through Sl May Yay. he study indiloated that 
ttle or no control was being exeroised over on-the- ) rain 
of sasioned personnel. inateance, it waa dilacovered 
of the aes ad n : 4 Airorart Ma tenance 


were training o ff y MS's while l 


s@ @utlhor 
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saseg in the agsirnment 


iortare-surplus prob! ids on experienced 


>ia] details (auch ae ( peretion Portrex, Air Indootrins- 


) which deoreed that inexperience le t 


‘ich they were not fully mmpe te 
y ¥ | 


the 


Lists 


releasing iam from ao 


is reasons, 


rs) 


requirement 


tive duty 


numbered 


OnMAC #llocated Pipeline personnel to th 
spoolalties that 


in 


wore surplus to the requirements of ¢t 


Naturally, 
that these persons } 
, ly 


Rooede t 


anizatio, many instances, the units 


to 


wre 


e requesti © reassirnod 


S where hey ight be possi ised ince need 


r them, | JomAS could not > these requests, | WOVETs 


Pinus 
ersons in 1@lties as well as needed s 


Was be assi 


Ar 


od e fastest 


n at ass and processing stat 


A508, Surplus persons were allocated to 


‘ated nearest the assembly and ns w) 
in order 
© @mount offunds 
OnAC pointed out, and + 
not t 


nds 


stati from 
ce tt} travel ir 
travel. is 
parent headquarters 
Oo ask to be relieved from assi cnment of 
that he was surplus. I 
had a@ oriti 
would 


to 
expended 


se persons were located ° vol 


ul decrease t had 
be the polioy, Hg 
ite 


or 


requested units 


® person 1 the ero f there had beer 


error, and a 
receiv is 


ynAC 


man who o@lly needed specialty whic) 
used in anot 


- 


e unit knew be her un 
atated, a reo ourse, b 


sat juent 
personnel, We cet 


ether 
cult 


20 


ivities, 
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lequate to ite ree] needs and the positions had t 


ie, resulted veravres being refleoted 
the unit edmitted that aware 
rrme! would be indicated but 


with whatever 


had aval lal 
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board and determine 


primary 
were fully 
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HEAD QUARTERS 
CONTINENTAL ATR COMMAND 


Mitchel Air Force Base, New York 
8 March 1949 


Major General William D, Old 
vommanding General, Ninth Air Force 
Langley Air Force Base 

Virginia 


Dear Don: 


teference your letter of 21 F ebruary concerning the short age in 
your headquarters of personnel qualified in civilian component affairs 
we in this headowarters are aware of the critical problem resulting 
from lack of experienced personnel in the administration of your new 
re sponsibili ties, I am indeed symp athetic, as all our \ir Forces 
perhaps not to the same degree, face essentially the same problem, 


‘s a result of your assumption of the civilian canponents program, 
four (4) officers from the Fourteenth Air Force and two (2) officers 
from the First Air Force, experienced in civilian component affairs, 
have already been reassigned to your headquarters, The two officers 
from the Fourteenth Air Foree that you mentioned in your letter as 
being immed is ately vulnerable for overseas service with mroject "Vittles . 
a uld be retained until June, which will cive you an opportunity to 

rain replacements, In addition, there is a Major Richard 8, James, 
AO-BE1E08, in the First Air Force, earmarked for Air ROTC instructor 
duty, who can be made available for thirty days temporary duty, if you 
so desire, He has had experience at Air Force level, inc ivi lian can- 
ponent affairs, 


Due to a shortage of this type personnel in the First \ir Force, 
vaptain Coons cannot be made available at this time, hile no doubt 
you have already done this, I suggest you screen your Reserve Training 
enters with a view to a: signing potenti ally qualified officers to 
your headquarters, In addit ion, the forthcoming rotation of both 
fational Guard and Air ROTC instructors within your area, should like 
wise be exploited ell qualified individuals hould be secured fr 
this source, 


I have directed that our Air Forces be screened in order tc 
select a qualified te chnical inspector » experienced in Air Nationa) 
juard and reserve inspection procedures, for assignment t your 
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COl 
(20034) 

headquarters, You can expect this officer in the near future. A 
erwpening has likewise been undertaken to locate qualified adminis— 
trative and tactical Inspectors and if any can be made available, 
action will be taken to have them assigned to your headquarters at 
the earliest possible late. 


hile the above actions are not ent lrely satisfactory ones, 
[ know you appréciate the difficulties this command is ox eriancin 
in maintaining an efficient operation with Limited persoamnel, ‘he 
personnel levies bein vle on this command are he Av y indeed. 


neare ly ’ 
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————— 


(Monthly Strength Report 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED st ATES 
Vashington 7 


Unauthorized Personnel Commit ments 


manding General 
ontinental Air Command 
Mitchel A ir Force | ase 


Mitchel Field, New York 


i The world-wide officer strength of the U. S. Air Force hag 
i the total officers authorized under our present 
& result of this, the recall of additional officers to xtendal active 


duty has necessari ly been severely rest: cted, 


Program. 1a 


2. The existence of position vacancies in the various commands 
does not modify the general picture. These vacancies axiat for the 


following reasons: 


a <A portion of officer strength is always non-effect ive 
due to hospitalizati n, leave enroute between assignments, enroute 
to and from overseas or in process of training. Shortages of this 
type are normal and may be expected to continue te axist whenever 
assigned and authorized strength are closely in balance, 

d. Downward adjustment of strength in certain commands 

ridance with troop program reductions Ls still in process, 

action is accomplished certain ot} er Commads wil) continue 
now shortares and position vacancies in addition to those due 
hon-effectives, 


ce. Cross training of officer: and reassignment from ui Li - 
tary occupational] specialties where over geS exist into those wh are 
we are short is necessarily a time-com suming precess,. During this 
Process, vacancies in many specialties will continue to axist despite 
our having full officer aut horizations on hand, 


; 


It is essential that all officers under your control 

the over-all officer Strength situation shen engaging in 

ion or corresr ndence with inact ive officers seeking recall) 
es 


representatives) or with active officers seeking transfers. 
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the over-all Air 
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cers under your jJuriadict lén in order to be c 
to recalls, no such officer: 


ny statement or lapatches 
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recall 
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y and obtaining a 
expected to inere ise thir 
except i 
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SECRET 


‘elerated Training Program 


‘hnical Training Division of 
wxiiat ely to accomolate 


wad appropr tat urrer kill shortage of the 


the majority of the overseas retu me ae low 


the Technical Training iVision, either 
Satie ; 
students population in the advanced 


w will be avallable 


.ve LAIN r 
inc remen ta 
Technia | 
ecnnic ri. sion. 


“Li ty) i 
erlin Airl t xcluded from 
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SECRET 


scaler 


ce the following resulta: 
“wl reduction in strength of all coemands unti) 
per cent reduction of arrent asal mead strength 
18 reached in December 1%9, 


b omant strenetha will be 
from December 1949 te ipril 19450, 


In April 1950 the increased student utput from the 


rchnical Training Diviation will begin to take effect and all com- 
maria ¥ be gradually filled up to authorised st rength. Hy Oct 
ober 195 is anticipated that all units will be fully manned. 
uring this same pertod the student population of the Techni m} 
rating Division will diminish from about thirty-seven thousand 
17,000) to ‘pproximately twenty-five thousand (25,000) 


Cremth will reduce proport Lonately, 


alisel t Ls accelerated traininy program wi ll 
sute personnel conditions now exiat ing in all conm- 


benefits of the program material 130, however, on 


8 ovar, the Air | » will have more and bet 


t any time si war, 


for increased quotas 

for the technical whools, It is Lmportant 

eople in the mumbers allotted to make this 

Med entries or unfilled quotas will marely 
facilities and a proportionate red ct Lon 
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SEC: , 


lccelerated Training r rogram 
, th OPT AM 


(25 War 49) Lat Ind 
NTINENT Al t COMMAND, Mitchel iir Force Base, New York 


Commanding soneral, Tenth Air Force, Fort Benjamin Harrison, 
Intiana 


l. This headquarters is cognizant of the difficulties experienced 
by all commanders at the present time, due to the continuing demands made 
upon them for personnel to maintain USAF commitmer ts. However, the need 
for the accelerated training program outlined in basic communication should 
be apparent. The personnel skills available to the Air Force are not at all 
Compatible with the mission of the \ir Foree at this time, 


«+» This plan conte plates the assignment of comparatively few mi lit ary 
personnel to the Continental \ir Command while, at the same t ime, a steady 
flow of personnel will leave the command, Therefore, until the results o f 
this program become effect ivé, the personnel difficulties encountered will 
be cory iderably ine rea sed, 

‘8 indicated in paragraph 7 of basic communication, qualified indi- 
must be made available for technical schools, or the ob ective of 
lan will not be achieved, It is evidant thepefore, that under exis 


? na 
Ana 


rcumstances, all commanders must examine their or fanizatd L ¢ 
tructure, and e] iminate unnecessary steps and dur licating effor 
to secure the max{ oun efficiency with minimum Persannel, Proper and 


ffective utilisation of manpower 14 m amlatory, 


: 
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July 1 
Keassiennent of fficers on ; itLatus 


ary ‘ersonnel, Neadquart 


of this command are cont ally being placed 


to attend Atomic nergy Training Course No. 741 oe» 


‘ler Alr Force Hase, Miseissippl, and subseqient to 


are reassigned CS to Sandia Base, New Maxico. 


status these of fleers are of no banefit to 


obtain a replacement until ch 


sve 
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9 RelTelecon 18 Fab 1949, Colones! Sutterlin t} 


1 your headquarters, and letter this headquarters. d ated 
» dated 


ect: Utilization of Pilota with B-29 xper lence 


; . 
fon and nec essity reassigning all possible 


expeditious action and maximum possible 


compliance with ouota set forth reference letter, "Vittles" 


be filled, but pilots with B-29 experience should not b assimed theret 
' ) hereto, 


~ | . . ’ - 
impossible repeat impossible to ot} rvise meet "Vittles" requ 
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rorees 


L148 . in order to bring the Strategic Air Command up to 


juthorized strength by 30 June 1949, in accerdance with operation 
manning autho ities in effect at the present | ime, it la necess ry 
to make immediate wit hdrawale from Air ‘orees of this comman! for 
t nsfer on POS to unite of the trates ic Air Command, he follow 
as indicating white mole USAF and white and negro A WAF person 
slLiocatle i your command. » requested that Lumet iat 
ning « our command be starte und personnel Proven per lin 


; 
; 


aLion i Aen from he tratertc 
rwardel to you 1! ately upon receipt. 


Nor allie 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


. : 
ital Assistant) 


Medical Laboratory T 


tadar Mechanic IFF 


(Radar Mechanic Bombariment 
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Lt ' : wl hat maxis util be made of 
the grade of rt in filling this requisition, 411 weomel tranal 
will have at least ole months remaining service in current enli atment,. 
Personnel will be transferred in sufficient time so as te be at 
or before 15 June 1949. Delay enroute la author seal proviled Lt 
interfere with reporting date of 15 June LY. The provialens 


‘agraph 2d ami 3 \F Reg 35-59, 22 Apr 47, a8 amo viel, are walved 


; , 
ble 


how 
of 


effect the transfer of this personnel, However, the jax lau Pease 


will be ¢iven all enlisted personnel prior te commencement of tr avel. 
‘gonnel presently asalged te the followly Listed ualte will 
be utilised in filling this shipment 


ourth Air 


imuallatel 


* ral 


eraonne| 
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THIS PAG 


HEAD UARTSRS NINTH ATR FY ROK 


Lan tley Air Force Save, Virginia 


‘1 June LO,9 


election of ( ffiecers for Assignmant to ( Peratlon "Vit 


les 


ommanding General 
‘ontinental Air Cao: mand 
Mitchel Air Force Base 


New York 


“ ‘his command recent ly received 
of eleven officers 


n OperatJ Vittles" quot 


4 
for July and eleven for August 


tal mumber of quali fled, eligible officer 
1638 quotas are considered rather heavy, 


“ve hen Comp ared 


sof this commani _ 
t Theref Lt ts dealred to 
ubmit the followine comments an! recommendation for your considerat lon, 


The qualifications est ablished f¢ 


Project are such that 
3 nuadber of rated officers 


aSslened » LVen umit, nor the 


f 
od officers with ] 


ow | ! ‘ “ VLredita 
1@ number actually qualified 
assilznmen. to the ‘8 Such Walification 


aa 
application for unfior-graduate or graduate training, 
for asaicment &3 ANOTC and ANG taster ctora, compass tonate 

recent graduates of f lying 
serve to dissociate t} 


he relationahip of as VA erent 
rated personnel te tualified and eligible personnel 


‘ant valid instrumant canis, and 
‘alning schools all 
fer any given mont ne 


‘+ ASA result of difficulty expert enced in 
MOlas BO as to insure the 


ationship to their 


correctly allocat ing 
assignment of oualified officers in axact 
Verseas service, this 


command now receives a 
roster from each mior unit list 


' elteible officers in 
iven number of relen 


€ ervice 


ts based on the anti >Lrvatext 
sOnS are that 
hineteen Fore ervice Cr 
inion of thi 
»ster can quotas be alloc 
Ain axact balance between the unit }iwotas 
rs, in order of pervice Credits 
Air Forve officers 
tible 


10ta, 
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THIS PAG IS UNCLASSIFIE: 


rs for Assignmant. to Operation "Vittl 


a current roster, this headquarters would have no dependable infor 
mation on which to allocate quotas, 


4. In view of the several factors affecting qualifications for 
this particular quota, some of which vary from @onth to month, and 
the desirability of assigning all qualified officers to this project 
in the exact order of their overseas service, it is recommandel that 
sach air force be required to submit to your headquarters a mont hly 
roster listing the total number of officers qualified for duty with 
Operation "Vittles", with Foreign Service Credits indicated up to 
and including a prescribed number of such credits, The nunber of 
Foreign Service Credits should be determined in relation to the 
POnNAC quota for the given month. 


nara } 4 
nermi, iv 


headquarters has been cognizant of the situation which 
munication. Attention is invited to messag 
> MII aD 15674, 27 June 1949, which 


S a report c e number of officers qualified and available 


ssicnment ; tion Vittles as of July 19 eriodic 
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H BAD 
NTAL v4 


‘orve Base, New York 


: he situation outlined in cited message ia prevalent throuet 


out Vontinental Air Command and early relief is not expected since it: 
causes are numerous and beyond the control of this command, An equi 
table distribution of rank and N's throughout Continental Air Commar 
Air 'orces 1s being made to the ereatest extent possible, constatent witt 


USA 


policy on stabilisation of personnel. The allocation of personnel 


and project and schbol quotas in prepertion to assiened strength muat 
be carried out to extent possible by each echelon of conmand, as a 
© partially alleviate the present situation and tx 


vold overt : 


any one unit. 
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HEADQUARTERS NINTH AIR FORCE 
LANGLEY AIR FORCE BASE , VIRGINIA 


21 February 1949 


Lieutenant General George £, Stratemeyer 
Headquarters Continental Air Command 
Mitchel Air Force Base, New York 


Dear General itratemeyer; 


The purpose of this letter is to acquaint you with a pressing 
and critical personnel problem resulting from our newly acquired 
responsibilities in connection with the administration ef civilian 
component activities in this area. 


Because of the nature of pre viously prescribed missions, this 
Air Force is almost destitute in personnel with any experience in 
Civilian component matters. Our limited resources have been carefully 
sorgened for the few specialists urgently needed. We do not have thea 
and have not been able to get them in the usual manner. The majority 
of personnel to be assigned to civilian Component duties will be 
trained locally, but the imminence of deadlines to be met makes pro= 
curement of the following essential: 


1 = Administrative Inspector (2121) ) 
1 = Tactical Inspector (2166) ) for Inapector General 
1 = Technical Inspector (7536) ) 


1 = Officer familiar with the USAF Reserve Program 
(for Deputy for Civilian Components) 

1 = Officer familiar with Reserve Records Administration 
(for Deputy for Personnel) 


Reference requirements a, b, and c, this Headquartera will be 
severely handicapped in the inapection phase without the immediate 
assignment of an Administrative Inspector (2121), Tactical Inspector 
(2166), and a Technical Inspector (7536), experienced in Air National 
Guard and Reserve inspection procedures. In its inspection activities, 
this Headquarters is faced with a peak load between now and the end of 
this fiscal year, With the beginning of the new fiscal year we will 
have reached the "leveling off" point, and al) personnel in the Inspec- 
tion Section will have gained sufficient experience in Air National 
Guard and Reserve inspection. The remaining inspections to be 
accomplished in the area recently reassigned this Headquarters, during 
the remaining months of this fiscal year, will require the energetic 
performance of duty by a sufficient number of properly experienced 
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personnel which are not available in this Headquarters at this time, 
The personnel to fill vacancies in the Air Inspection Section, other 
than those three mentioned, will be requested ough regular 
Channels, 


Inspections required of thie Headquarters prior to the end of 
this fiscal year include inapection of nineteen (19) ROTC units which 
must be inspected prior to the Closing of schools about 31 May; 
annual Air Inepections of Langley Air Fores Base and 4th Fighter Wing; 
and inspections of Air National Guard and Reserve Unite in the District 
of Columbia, Virginia, Weat Virginia, and Ohio. In addition to the 
inapectiona mentioned, beginning 1 June, Operation Readiness Testa of 
all Air National Guard unite in this area must be accomplished during 
the period of the unit summer Camp. 


Reference requirement ad, there is no officer in Headquarters Ninth 

Air Force presently acquainted with the details of the USAF Reserve 
Program. An officer qualified in USAF Reserve matters ie urgently 
needed in the Office of the Director for Civilian Components, Other 
personnel can be trained en the job. Captain R, L, Coons, AO 56038, 
now in Firet Air Force Director of Reserve Office, is well qualified 
and is particularly well briefed on Reserve matters in the new Ninth 
Air Force Area, 


Reference ¢, Reserve Records Section under the Deputy for Person- 
nel is authorised five officers, We have received one Major from the 
Firet Air Foree, The Fourteenth Air Force transferred to thie Head- 
quartera three officers qualified in this specialty, Two of these, 
however, are immediately vulnerable to overseas service with Vittles, 
Our'net gain, therefore, is two officers te handle more than 100,000 
records in a new and important activity. 


Your difficulties in meeting quantitative personne) requiremente 
are understood, and we shall insure maximum utilisation of peraonnel 
within the limite of any manpower ceiling prescribed, Nevertheless, in 
order to discharge our new responsibilities in connection with civilian 
component affairs, it is essential that the five officers, as indicated 
above, be procured for this Headquarters. In this connection, it is 
Suggested that those former Eleventh Air Force officers now aselgned to 
the Firat Air Force, who are already familiar with the problema and de- 
tails of our new area, be considered for assignment to thie Headquarters, 


Sincerely, 


CCA 
WILLIAM D. OLD 
Major General, USAF 
Commanding 


. 
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Report of $e Sseuaing Critioal MOS's 
P6210. 3 xX Sat Feat 


ND 


Mitchel Air Force Base, Mew York, 


Chief « taff, Personnel, Headquarters United Stat 


Air Fé ree, Wa vwton +P dD. C 


l. Lieut mart Colonel Tarleton H, Watkina, AF, was 
reported for reasslienment. to your headquarters by Lett er, this head 
juartera, file PP-6210,65, subject: "Reasatgmmont of ANG Instructors", 
) . ; } 

4 April 1949; however, inasmich as no vacancles exist within this 


command Ln N 70% ‘ficer is surplus to the needs of Continental 
\ir 


ommarnd, 9 requested that officer not be asalgened to Head 
juarters Pi rat * Force as requested by cited Letter. 


és WNajor John 5S, Samkowlos, AO~,U,59 and Major John Rei 1, AC 
ire not scheduled for relief from ANG and AROT duty respectively 


the current year, 


1ifficulty encountereal in meeting quotas for A! 


connie | 

F ition 4-4 ; for the purpose of con 

araonnel presently enraged in the ANG and AROTC prorram in 

erm it letailing of futur folunteers 

POSsesainy cut und critical MOS's te the program, \mendment of AF 
ation 34-4 strongly recommended to preclude disapproval | 

r wmmands of applications for ANG ant 


definite need axista t xempt such per 


thetr presant sApacities, 


LROTC duty on the baals of 
Previsions Yt | lirective, 


as bean taken ‘Si grvment 


~ 


recent 
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teport of Ort lcers Fossessing sriteécal \ i's 


2d ind (Cont'd) 
‘. The difficulty encountered in meeting quotas for ANG and AOTC 
instructors is not considered suffi atently acute to Justify asalernment 
of critically needed specialists to this duty. It is believed that 
instructor requirements can be met by detailing non-critical specialists 
to this duty rather than exempt volunteers from the provieions of AF 
tegulattion 35-34. 


SHIEK OF STAFF; 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE GASE, NEW YORK 


ww REPLY 


nerca To: PPR 320.4 7 MAY 48.44 


SUBJECT: AROTO Personnel 


@o-0-* Bonuy 


To 1 Directer of ‘Training and Requirements, 08/0, Headquarters 
USAF, Washington 25, D. G+ 


1. The present personnel space authorisation for AROTO ailitary 
persomnel includes 444 officer instructors and 416 airmen for the school 
year 1948-1949 for 110 units. The seperation of the Air ROTC unite free 
the Army ROTC units, es well es curriculum additions end improvements, 
rendere it essential that the Air units receive an increased authori sation 
to enable them to carry out an effective . Your particuler attention 
dp invited to the fact that the University Merylend has advised the 
Department of the Army that it desires to drop its Army ROTO program and 
give ite entire support to the Air Force ROTO unit. Consequently, the 
AROTC requirement at this institution alone is Amoreased from aix te 


nineteen officers with @ proportionate increase of enlisted personnel 
to a total of sixteen. 


2. Twenty-nine or thirty additional institutions are entering 
the AROTC program in September 1949. Bach of the new unite requires 4 
minisum authorisation of four officers and four airmen, resulting in 4 
total increased requirement of 120. officers end 120 airmen. 


3. Im substance the present apace requirement for ailitery person 
nel for the AROTC program 1949-1950 school year is for 744 officers and 
757 airmen. This requirement is broken down (with the exception of the 
thirty new units) in the attached tables by Air Force, Unit, end 55m for 
officers and airmen. The requirement is based on a careful study of the 
curriculum to be offered at each jnstitution end the anticipated student 
lead. It is not possible at this time to identify by name the thirty new 
units to be activated this year. ‘The estimated minimum space 
for officer instructors by SSN and grade for the new units is as follows: 


Hew Unite “fio. of Officers iii Grade 
30 a 6 0200 Major or Geptein ~ + 
2 es ® 6 
66 Gel. or Lt. Col. 138 
Major or Captain (36 
30 { Major or Captain 
T Olva, 


7" 
Bo 


€ 


a 
Cay. 
wo Further ection ore ae trecly: > 
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¢, 


7 MAY thdg 


Major or Captain 
” a . 


tw "a ar author- 
\] offi 
Tequest with the ase delay, tified of aay 


PR THE COMMANDING GRNOERAL 


Ko Ze 
2 Ine) RB raay, 
List of Requirements Coldhe} ; 


Asst Adj € 
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Basic Ltr fm hq, ConAC, Mitchel AFB, NY, dated 7 May 49, subj: 
AROTO Personnel 


APOOR let Ind MAY 24 1948 


Department of the Air Yoroe, Hg TSAF, Washington 25, D.C. 


TO, Commanding Senerel, Continental Air Command, Mitchel] Air Foroe 
Base, hew York. 


le budgetary and program planning for FY 1950 contempleted the 
assignment of an average of 4 officers and 4 enlisted men for each Air 
ROTC unite With 189 units plenned for FY 1960 the tote] strength al- 
lowed for thie function amounted to 666 officers and 556 enlisted men. 
Current restrictions on manpower resources, especially officers, makes 
it impossible to authorise additional troop spaces. 


2. It de suggested that if it ie impossible to operate 159 ROTC 
unite on the above personne! authoriration that you submit your maximum 
capability within the authorization and recommendations as to future 
action. 


FOR THE CHIEF OF STAFF; 


ALLEN R, SPRINGER 


Colonel, | 
Aotin , Orenntaat ion Division 


Directorate of Training and Requirements 
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‘Onan d 


» 'ersonnel, Headquarters 
asiington 25 


¢ mann iy actical Air Command and it 
reas is a matter of grave 


; Ac 
‘oncern to this headquartera «i: 
caliber of officer 


‘ 4 fi 


r required for asSignmant to these activit 


ue those officers i ble ' 
e officers available to this conmand who are qualif 


'y positions precluding reasalenment to ot 


other 


cers are earmarked for aasste; 


positions are 


sion of wv ; : 
on at omn 


“OmLae in of outat 
top positions but tions 
be placed on th 


this purpose, 
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ol 


NINTH ATRFO R 


Force Base, Virwinta 


‘1. January 1949 


follow 
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reenville, 


tiveness of the S@a 7 11 Januar 


Lat. Irel 
‘acti -C 
vommand, Lan rv ! 

ur “& ase 
ommanding General 
We 8 
} leld Y 


; l, he operational ef fec 
reup is not only of grave none 
. . ‘ 


grave concern to 


cone a : * 800 tal Cont 

the D . , iia t 

it the Fore as well, It } 

m the Air ; Mined rep laceanent 
. \ Otmand to get) . 

radar ar ’ 


" | the } 
would res ; 0° low reenl| 


een realized ¢} 
received fr 


ia 
; be 
man rate 
in 


COrre apo nd & ce 

“ ‘hi , 

‘ 3 co tr 

low Operational err Malte 


- . : : ~ ila 
sful imple ent would 


ONAN 
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al ri sctivene 
ontthel yreup 


y 


(41 Jan 9) 


omaand ts 


ree by fon 
with 


‘paining Command. 


capability of 
required t1 
. ‘ 
AC ae 


upen this command 


and warn 
\ireraft Control 


lige any benefit: 
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I ffechiveness of Lhe Ded lac en Up (cont "a 


rit .l item of shipment necessary to miuect thi 
» not available to allocate to euch inatitutions. 
It 1 realized that the oper tional effectiveness of Tact ical 
arning Groups will be considerably 
it te believed that ill peseibl 


entrol and Aircraft Control and our 


interim period, however, 


tailed during this 
being taken te correct thi 


etion within the means available is unsat io- 


factory miition. 


Y COMMA 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


encur with end ind; however, the SO6t! Tactical ntrol Group, ux 


eactivation, cannot be depersied upon to supply all of > requi renent 
approximately 761 airmen presently assigned ‘ ; who 
aval lal r reassignment. Of the are trained 


of 8&5 tratned airmer 10 assigned to the 


tivation on 1 July 1948. he was ‘Ot are basic airmen who 


ally all 


{ ow 
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‘sonnel Leases of the 


\ir Cemmand, Langley AFD 


taference Ls made t the verbal request of the Cenmnanding 


‘ir Command, for information concerning personnel losses 


(Alr Indoctrination Course *, conferancs at lope 


sonnel lesses of this organisation aince 1 July 

than ‘iacharges, have amunted te twanty-—four 

f thie number aixteen (146) alrwan and two (2) 
peclalists badly needed fer operation, 


' \ Vempartgon of authorised strength with asa 


litd ad inclosure 1, 


imo riti : 1 o f this organtsat | 


MLO) wontyw-one 


duty, 


losses alll 
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(> 0) 
Hq, 502d Tactical Control Gp, Pepe AFR, Ft. rage, 
subject: Recent Personnel Losses of the 502d Tac Con Gp 
YS 320.3 (22 Jul 49) lst Ind 
Tactical Air Command, Langley Air Ferce Base, Virginia, 2 Aug 1949 


Commanding General, Continental Air Comm und, Mitchel Air Force Base, 
New York 


iF \ttention is invited to basic communication. 


2. The shortage of commintcation amt electronic personnel in the 
wad Tactical Control Group has been the subject of previous discussions, 


conferences and correspondence with Headquarters, Continental Air Command, 


with the results that the Deputy for Plans, by 6th Comment » to Continental 
\ir Command Nouting Slip, dated 27 May 1949, subject, "Routing Slip frea 
Headquarters, Tactical Air Conm ind, 25 May 1949, w/l Indorsement, subject, 


‘Operational Effectiveness of the 502d Tactical Control Greup," stated 
that a high manning priority had been established by Headquarters, United 
states Air Force, for the 502d Tactical Contrel Group. This high manning 
priority is yet to be reflected in the strength of the 502d Tactical 
Control Group, 

‘. teference paragraph 4, a minimum of one (1) Aireraft W arning 
fficer is required for the operation of each ground radar set. It has 
proven unsatisfactory in the past to try and operate ground radar stations 
sithout a certain minimum of qualified electronics ami communicat tons per- 
sonnel, Spreading the critical personnel tee thinly has resulted in the 
unsatisfactory operation of the whole Tactical Centrel Greup, In order to 
effectively operate the radar station 3, it has been necessary to teduce the 
number of stations to less than half required for minimm tactical 
coverage, 


In accordance with doctrines set forth in FY 31-35, the 
“al Control Group is the heart of tactical air operations. The 
actical Control Group is at the present time the only ach group or gan- 
teed ani cansequently, the only such Air Force organization capable of 
furnishing tactical air operations for the irmy Field Forces, Furthor 
reductions in skilled technical personnel in the organisation will pre- 
clude the §02d Tactical Centrel rroup from meeting its requirements for 
tactical air support of the Army Field Forces, If the USAF is to meet 
its responsibility fer furnishing tactical air support te the Army Field 
Forces, the §02d Tactical Coentrel troup must be maintained at a reasonable 


’ > 
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ShCnc | 


val Control Gp, Pope AFB, Ft. Bragg, N.C. 
Lat lr 
scent Personnel Losses ef the 502d Tac Cony 
‘ 


operating effectiveness, otherwise, the Army will be justified in a 
request for its organic Air Force. 


It. is requested that action be taken te man the 502d Tactical 
vontrol Group in accoriance with the high manning priority established 


by Headquarters, United States Air Force, 


r ‘ YY VAN 


lL Inel 
nje 


Information t 


» Wwth Air Force 


rlande » Fla. 
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SELRET 


sent Fersomel Losses of the 502nd Tactical Control Group, 
Pers-< 352.11 2m Ind, 
(22 Jul 49) 


NTINENTA! ase,, New York, A, 


AIR CCNMAND, Mitchel Air Force | 


Commanding General, Ninth Air Force, Langley Air Force Base 
Virginia, 
) Onmmaand ing neral, Tactical Air Command, Langl sy Air Farce 


Virginia. 


} sub ject: 


" l. Letter, this headquart ers, file Mil Pers-a, 
'Pracedence List. of USAF Functional Act ivities", 21 July 1 9, 
clarifies the manning priority of the 502nd Tactical Centrel Greup 


and certain other untts, 


2. As they become available for assignment » Specialists 
possessing skills required by the unit will be allotted as equitably 
as possible in accordance with ConiC-wide priorities, 

presently being conducted at Orlando Air 


rllocation of personnel 
f such 


1A conference (a 
Base for the purpose o 

he 539th ACKY Group. It 
personnel will be available for 


future, 


f determining re 
hat a limited number o 


is axpected t 
the 502nd EQEW Gro 


reassienment t 


oO 


within the very near 


id} Gan, 


ts 0970 
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SEGRE), ° 


Manning of Troop Carrior ings 
(Hq TAC, 1 Apr 49) 


l. Troop Carrier units are being built up from persennel ay wWilable 
from de-activated unite. 


it 1a not believe! that Troop Carrier units should be built up 
at the expense of all other untts. They should be given enough personne] 
® Ut they can per helr normal aissaton, However, we also have a 
vary important Air Defense mission to perform and the fighter units have 
to be able te operate. ® mist balance our effort and if froop Carrier 


Cannot perform all the mlasions that we are called on to do we must cut 
fown en their reculremeants 
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ted Neoonnalaesance Wings. It is believed 


that when the atrength figures for $1 Maroh 1949 are avallable, freat 


improvement will be shown in the stren th of Troop Carrier Wir 


oonmnan cd In fact, it ia elieved that they will be as well or 


manned than any other type of unit in fontinental Air Command. 
‘ 


4. The conditions which exist in Troop Carrier Winga of Cont 
‘ir Command are well known in thia headquarters. jowever, 
ondition exiats in all stieal unite in thie oonmmand. 

mite eannot be bul » at the expense of ot 


gis placed on any one major mission of 


his hea dquarters will continue to offer asalatan 
fforte to hold operat nal ommltments to a minimum and ¢t 
it teenth Alr Foree and Pourth Als 


carrier units, through Pour 


rrtuni t for wu trainitre 


Lj 
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HEADQUARTEL 
OONTINENTAL ALR OOMMANI 
INIBROFFICE ROUTING SLIP 
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Force Base, New 


loferencest 


quotas requested 


Ba, 


tine 


‘nd Trodp Carrier ord Af 


4 ; 
$16th Troop Carrier Wine, Mediw ireenville 
(Scheduled to move ¢ AFR, Tenn. ) 
missions * these units are at 
lead quarters 


ig 


Letter 


nsideration 
of permanent 
ern 
November 


-areers f 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


wand 


tie Personnel of thie eormand atbhending [ fomba ramen ¢ 
hool at ather Alr Poroe tage have been detalled status 
1 in all oasen ! 6 bean reasatyned to | ei ir Command, 
ri a total loea to the Vontiner Ll Aly ‘onmmand, In the 
sonnel from thia oommand oontinue attend thia 


he very near future, be depleted all nav 8 


a without : ourme of rep laoame 


lally a@wall niaaber 
ommand, 


moat Limos 


oSelve a trained rep lLacement 
hawller detalled ) 


r MDyroe ane in 


Lrementa 


nt les 
ed iim, 
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nen 


Orman 


t has beon made by this unit 


; afnide - 

he minimm requirements tadar “baa 
\f . , c 

LO schools or 


train 


personnel have been lost 


minim 


wmber 
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severe adver! effects on 
‘neh 3 s are being u 
rors or advisors 
‘icer as rated pilots. 
being taken a 


have been 


alleviate t s untenable situation. 
‘ed ag an omer 
ersonnel re 


ted 


She unit 


to re-oval 


wi aet . oe extent 
ward amendin th in ms > x 


personne 
mo can por 


command. 
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OMM AND 
aso, New York 


January L949 


Llectronteas Personnel, 
hief of Staff, United 


lL. This wmmant is confronted with the problem of a considerable 
number of highly qual fied communications and electr mice personnel 
leaving the Air ferce on expiration of their current termof enlistment, 
tour of/duty, for higher paying civiltan jobs. The training and 
active 
axper lance acguired by these individuals through service schools and 


on-the-job training is thus lost to the Departaent of the Air! 


\ithough the various echelons of thia command attempt 
osslible to encourage these individuals to remain in the 
ervice, the effort yy ~ to be of no av ail, rnd the resultant Lo 9808 
are daily further depleting our slmest non-axistent resources of sucl 
hnleally qualified personnel, 
information indicates that a study of 
ae been or La belong contucted at you headquarters with a view 


Lo 


nroposing improvements in promot ion possibilities and other career 
levelopmonts plans which would tend to alleviate the comlition. Ne 


any available informat ion cencerning the status of this study, pro 


eanals under consideration, or probable resultant action of policy. 
uch data would be of value to this headquarters in combat ing the 
wtance to reenlist or to axtenl active duty tours displayet by 


sal scarves technical specialists. 


NDI 
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COPY 
(300) 


PIP] Lat Ind 
Department of the Air Force, Hq, USAF, ashingeton 


lO; Commanding General, Continental Air ( ommand, Kitchel 
Base, Mitchel Field, New York 


Ll, No study of the specific problem outlined is being made at 
this Headquarters, However, the Airmen Career Program current ly 
belng developed should, when im Lemnted, contribute materially t 
the desire of enlisted personnel to continue in the Air Force on a 


career basis, 


2. Definite career fields are being formed as a part of the 
program, hese career fields will consist of jobs grouped on a 
functional basis as opposed to the present organisational grouping. 
Opportuntties for advancement will be based on appropriate quali 
fications and will not be influenced by organisational or adalinis 
trative factors, It ia conteaplated that the program will place 
promotions to the higher enlisted grades on a competitive basis 
within career flelds. This method, with the aid of profictency 
testing devices, will pemalt the moat jualified to be selected f 
promotion, 


in comection with the program, each different type of 

h the Air Force tsa baing reevaluated and will carry & grade 
authorisation commensurate with the degree of skill, knowledge, 
wid responsibility connected with the job. It ta estimated that 
such action will result in the elevation of crades in many jobs, 

he he recent warrant of ficer integration is an exuwple of 
the opportunity open to qualified airmen. Further, current plans 
envisage the adoption of four (4) d@iatinct warrant erades into 
which airmen may progress, Th p 8 now preposed, would pre 
vide for pay equivalent t thu y ma jo ror the most sanior warra 
grade 


levelopment fF career fields for officers 
Loaplate til ¢) enlisted proer ' completed. tI: he meant Lme 
temporary promotions in all officer grades are being made affording 
opportunity for advancement to the best—qualified officers, a@apor 


promotions are expected to continue ao Long ae budget Limitations 


permit. ‘his measure should serve as an additional incentive for 
non-ragular officers to remain on active duty. 
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; uring periods of economic prosperity, such aa the nation 
Ls experiencing today, the services are not in a position to 
compete with iniustry for persomel on a wage basis. Theref me, 


in our efforts to attract highly—pali fied persomel, we mist capil 
talise on Career opportunities and otherlone -rarne benefits 
offered by the Air Fo ree, 
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site numbers it riority, ty . 
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location equ ] val : : 
} ° wn avallabilit ave and the APD Prax Liaate 
» Mumoder o eohnica re sentatives a wi © required 
r of vat ill be r wir ac 


are ttachad hax | " 
© attached herewith as Inclosure 1, 


ejVipment, reorrs 
les and Specialit 


ir rent Ly 


arrived at 

study rovealed that 
cEx 7 
trol 


beacon 
© and commmication 


personnel be skilled 


Past experience diotates tha t it requires a minir 
formally train a basio MOS in eleotronio Nindamentals 
rentioas! } hese samt-ckilled 5 


at the 
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31 Ootober } 949 


Brig General Harry A. Johnson 
Hq Tenth Air Foros 

Benjamin Harrison Air Foroe Base 
Fort Benjamin Harrigon, Indiana 


Dear Harrys 


This is in reply to your 26 Oot ober letter on the speoifia 
subject of the loss of ma Lot enan oe people at Selfridge. 


Although I am not ready yet to remove the requirement 
that airmen have a change of station afver about four years 
at a station, ther © objection to your oontrolling 
the move of these People away from Selfridge so that the least 
damage will be done, The four-years rule waa established 
primarily to break up the oliques and very long stays at one 
station whioh had §rown up in the past years. there wore oases 
where NCO's hed been at good stationa Like Langley, Sami Lt on 
and Mit ohel throughout the Ware Veneral Whitehead wanted 
especially to break up these things, After we get then broken 
Up, which will be within the next two or three months, the 
rotation of airmen will go on an individual basis based on a 
seneral four-year tour In the meantime, ag I eaid q mone nt 
ago, ng the four-year mOVes 
Owe. We will probably 
al report some time later as to Just 


Although I do not doubt the need for Qualified sentor NCO's 
as 7747's ani TSO's, the records do not show the situation to be 
as bad as it might be at Selfridge, The Tenth Air Foroe is 
manned 210% in Master Sergeants, 96, 7X in 
bined. Sinoe you are to 
Dow, and of 
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ConaAC airmen asolenment priorities are being railed 
ably over what they have been in the ante. We 
have already felt the effect of this in the withdrawal of « 
oonalderable overseas shipment of Communioations speolaliate 
yesterday. We may expect more people to come in to us now. 


Please keep on bring ing matters of this nature to my 
personal attention, It is hard to ferret them out any other 


Wave 


“inoe rely e 


CHARLES T. MYERS 
Major eneral, United States A 
Yioe Commander 
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MEADQUARTERS TENTH AIK FORCE 
Henjamin Marrison Air Foroe Base 
Indiana 


Major Veneral Chariea T, Myers 
Continental Alr Ocamand 
Mitohel Air Foroo Hase, New York 


fear Charlie, 


Neoent overseas shipmente and expeoted turnover of Jet 
Maintenance personnel within the 56th Fighter Wing in the next 
two months due to four year rotation polioy as set forth by 
your headquarters will seriously hamper the Wing in meet in; 
eneral Whitehead's polloy of maintaining 80% of their assigned 
siroraft in oommiasion. Thie condition was reported in TWX 
WLOPPE Lldl, 24 Ootober 1049, 

} 


The following figures are furniahed to aubsetantiate the 


No due to lost Total rema in- 
thru 4 yr rotation ing assigned 


polioy-Nov Deo 


ia 
vode =Vven 


" 
serious 


- 
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Asauning that your headquarters has not other means of 
affording early relief for this orltioal oondition, it appears 


most desirable that the four year rotation be relaxed, at least 
temporarily. <Acoordingly, 


I would lik» to be authorized to 
effeot the release of the jet personnel due for rotation in 
such manner and over euch period of time as will 
harmful to the operational efficlensy 


prove le ast 
of the 56th Tighter Wing. 


Sinoerely yours, 


ikKY A. JOHNSON 
YVenoral USA! 


Commander 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Farce Baso, New York 


19 January 1949 


Major General K. B, Wolfe 

Director, Procurameat and Industrial Planning 
Headquarters Air Materiel Command 
Wright-Patterson Air Force Base 

Dayton, Ohio 


Dear K, B,: 


The recommendations an! suggestions for plac ing qualified eperational 
officers in your Aircraft Section, Precuremant Divi sien, as set forth in 
your letter of 1Wecember 1948 are sound, 


: I have referred the taxt of your letter te the Comuanding Generals 

of the Air Defense Comaami and Tactical Air Command for their conmant a. Roth 
have indicated that the idea of an exchange of tactically axperl@meed of fi- 
cers from the tactical commnds to the Air Materiel Command (s sound, here 
La no question but that such an arrangement should produce better equi paant 
not only for my cammand but for the United States Air Force as a whole. 


You are undoubtedly well aware of the fact that my Command is now 
undergoing reorganisation, The resultant movemant of varias Air Force 
headquarters, transfers of personnal, and assumption ef additional respon- 

(bilities make the pa@rsonnel situation very acute. While it is wery diffi- 
cult to predict at this time what my eventual shortages of qualified per 
Sonnel will be, I know that I cannot now spare anyone for asslenmments of 
the nature proposed in your letter. The type of efficers you destre must 
be of the highest quality, ani extremely well qualified along the lines 
you indicated, else the idea will not produce the desired results. The 
shortage ef this type of officer is present ly critical within my command, 
axl it appears very unlikely that the situation will improve for some t ime 
to cOme,. 

It is with much regret 


» therefore, that I must say that I cannot 


provide suitable officers for this wort hy project at this t ime, 
[t has been a pleasure to have heard frea you again, 
Sincerely, 
t/ GEORGE &. STRATEMEYRA 


Lieutenant General, U. S. Air Force 
Commanding 
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H FADQUART ERS 
ONTINENTAL ATR OOMMAND 
Mitchel Air Foree Base, New York 


24 April 1948 


tequest for Assignment of General Officers 


Chief of Staff, United States Air Force, Washington 25, D, C 


ATTENTION: Lieutenant General Idwal H. Sdwards 
Deputy Chief of Staff, Personnel and Administrat ton, 


l. There exists an urgent need for the assignment of six additional 


general officers to this e« mmand, Request that general officers, qualified 
te fill the follow ng positions, be assigned to this coumand in order of 
priority as listed: 


Deputy Commander, Operations, Heady arters, Air Defense Command, 
Deputy Commander, Personnel and Admint strat fon, Headquarters, Air 
defense Command, 
eputy Commander for Operations, Headquarters “ Is \ir Forve, 
or Commmder, Air Defense Division, First Air 
eputy Commander for Operat fons, Headquarters, Fourth Air 
or Comma » Air Defense Division, Fourth Air Force, 
eputy Commander for Operations, Headquarters » Fourteenth Air 
Fore 
eputy Commander for Operations, Headquart era, Tenth Air Force, 
(to be assigned to Second Air Force, Offutt Air Force 8 Ase, 
pending reorganization ef ADC), 
2. In the light of mrrent conditions and the accordi igly increased 
significance of assuring effective air defense of the United States, it 
is essential to the proper accomplishment of my alr defense mission that 


these general officers be provided, 


hese requirements are well with 
the Air | 


lated 19 March 


a 


efense Co 
_ 
19%8. I 


be available 
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¢ ALR FORCE 
FIRST ALR FOoRC 
COMMANDING GENERAI 
‘locum, New York 


‘L June 12,9 


Lt. enera | 
Tommand Ln 
Mitchel Aly 


| ' ’ 
l n't belleve that vou Loa@l the Army's announcesen 


, { t f : » Lore ie 
homination of Colonel Frank A, len, Ure, for prewotion te 


Mmoral, in the June lith taaue f ® “Aragpetavy Jour 


ww thia inconsequential fact tx . attention 
i 


wWtrate the sharp oontrast ; Lat 


: between 
’ 
Appiy direwetly personnel 


melativaly weak effort 


© New Yor! 
‘aynes, 
reed with 


Larmt States, 


fram is underway t 


» | will have 
their (rie 


to Civillan OMPOr 
Vommandera, Only 
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I can assure you that the 


you to answer this letter, nor do I expect 
enviable position General Smith 
t.0.T.C. responsi- 


I do not ex pac t 
that you will be able to place me in the 
respect to his Reserve, National Guard and 
however, is considered to be in a 
lL would Like to leave the 


holds with 
bilities. If the Air Force, 
tive position with the other Armed Services, 
impression with you that the results we achieve mist be measured to a 

very great extent by the ability of the Air Force to support its pregrums 


with adequate personnel. 


cK wapet \- 


Yours sincerely, 
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There are only 565 perma nent colonels in the Air Force. Une 
hundred (100) of these officers are serving in a general officer grade, which 
leaves but 465 permanent colonels for assignment world-wide. A full 
proportionate share of permanent colonels has been assigned to Continent il 


ir Command. 


If the reserve program requires a greater percentage of senior 
colonels, it is recommended that Cont {nental Air Conmani divert officers of 
that category to reserve activities, utilising the more junior colonels in 
positions within the command where seniority is not a prime requirements. 


c. Lieutenant Colonels und Majors. As of 30 June 199, the 
percentage of Lieutenant colonels and majors assigned to major T commands 
as canpared to total assigned officers was as fo Llows: 

Command Percentage 
dL 1 th} rercantarss 
strategic Air Command 
Continental Air Comm uv 
Military Air Transport Service 
1ir Training Commarxl 


rhe above analysis indicates that the position of Conti rental 
\ir Command with respect to assigned field grade efficers compares favorably 


that of other “I commands of similar sise. 1 s Headquarter: taking 


-tion as indicated below to provide additional officera for duty 


serve forces. 


were forwarded to your command on 


2 September 1949 which provide for full implementa 
if Air Force Letter 45wll. A Limited number of well 
sualified officers, including field grade, may be 
recalled by your Headquarters for specific assignmen 
to Air Force Resarve Training Centers. In addition, 
resarve officers now on act ive duty are eligible to 
apply for such assignments, Officers selected for this 
‘ram will be designated Category ‘R" personnel and 
serve a three year tour of duty in one locality. 
will provide a hirh degree of stability of perso 


” 


Ll assigned to Reserve Training Centers. 


4 constant 
to obtain 


tuard and 
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DEPARTMENT OF ‘TUE AIR FORCE 
HEADQUARTERS UNITED STATES ATR FORCE 
Jashington 


24 November 1948 


Lieutenant General (eorgee® Bb. Stratemyer 


Commanding General 

Air Def ene Command 
Mitehel Air Force hase 
lieapatead, Ne Ye 


Dear Strath 


otien with your letter of L! November I can seo no 
personal Letters, or lotters directed to my specific 
commnders with reference to personnel cases 
require ape tal consideration. 1 have fourm, as you 
changes in pe ;.onnel that necessarily take place 
times there La apt to be atrict adherence to policy 
should be tempered with common sense to fit a spec- 
that policies should serve as a 


ln conne 
ob tection te 
attention, from senior 
that seem to 
have, that with the 
en any staff, at 
when auch policy 
{1 do belleve, however, 
that axceptiona te poli les 
. - know you will limit letters requesting exceptions 

anes “hich require spec jal conaiderat len because you 

letter, la re eived ia onaiderable numbers, 


ahould be fouried on a justi- 


hat such 
letter. 


lessant the value of any one 
Jeot of ganeral of ficers takes up a large percentage of my 
be little difference betweeen the 
{11 involving officer per sonnel 
aub ject 


The sul 
time, Deapite the fact that thare may 
of a colonel and a general, when any b 
the number ef general officers is the 


is present ed te Coneress, 
discussion. Our Little group is easy to put the finger one 
100 posit fens which appear to warrant the 


But should any attempt be made to se 


pay 


sf much 


tieht now there are well over 
efficera. 


,~sealermmant ef eaner a | 
sf much aiverse eriticism 


yeats by both the Arnsy 


h a mimber, ould be the aub ject ¢ 
the ins ator of further req 


in their tof rank. 
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SEER | 


REFERENCE AFCVC 50776 


CG AMC 7G AIRU, CG CAIRC, CG ALAIRC, CG ADC, 
3 te SVC, CG MATS, CG SAC, CG 34 AIR DIV, CG USAFE 


1. The AF budget for FY 1950 is undergoing intensive re-examination 
by the Office of the Secretary of Defense. It has become apparent that 
this Hq must assess the effect of officer personnel reduction in all commands. 
This information is vital not only to our FY 1950 program but also to subse- 
quent programs, It is imperative that the information requested in the 
succeeding paragraphs be furnished this headquarters by 30 November in order 
to avoid possible "across the board" reductions, 

2. It is requested that the effect of a 10 percent officer cut in your 
command, be analyzed, using the following assumption: 


a. The strength against which the reductions will be assumed is 
that authorized to your cammand as of 30 Jun 50 in the Department of the AF 
Troop Program 48 groups revised, dated 1 Aug 49, as modified by PAVS and AG 
letters through 30 Oct 49, 


b. No reduction will be made in the mpabilit y of your tactical 
wits to carry out their combat missions below that pessible umer planned 
30 Jun 50 strength mentioned in para 2a above. 


eduction will be made in plamned training loads. 


d. Airmen authorizations may be substituted for officer authoriza- 
tions when such substitution is more desirable than complete elimination of 
the activity or function, 


3. Review the activities and functions now being performed in your 
ind and recommend in order of priority those which should be eliminated 
reduced in order to effect the officer reduction mentioned above with 
least. reduction in your capability to perform your basic mission. "he 
ti sor activ s listed y ‘lude those being pe “aed Ag a re 
rectives from within your command or dLrectt us head 
be ach activity or function listed should identify 
mumbers of officers and airmen. here reductions are recommended in T, 
i and grades should be listed. Accompanying each listed act 
'/O&E to be reduced must be a statement as to the speeific 
reduction to your program. 


5. This headquarters is cognizant of the pipeline drains that are 
constantly acting to hold actual strengths in units and activities below 

ized strengths and that this sapping of strength is acting to reduce 

pa y of commands as a whole, Nevertheless, it is mandatory that 
he information requested in the preceding paragraphs be developed so that 


ts can be assessed withe the least pos: 


SECRET 
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HEADQUARTERS 
ONTINQNTAL AIR GOMMAND 
Mitchel Air Force Base, New York 


Ll December 1949 


teduction in Officer lroop Space Authorizations for ConAC 


thief of Staff, United States » ‘ashington 


i taf erence: 


Message, Headquart ers, USAF, AFCVC 50776, 18 November 1949, 


> @& Under the assumptions contained in paragraph 2a, of the 
above cited message, I compute the authorised officer strength for my 
command as of 30 June 1950 to be 3,722 officers authorized for my T/O&K 
units and 4,020 officers authorised in my non-T/O&E allocations (not 
including Hospital juadrons at General Hospitals) for a grand total of 
- officer authorigations, This means that under your "10 percent 


ut program’ I will be subject te losing 77 officer space 
iorizations. 


be My interpretation of your assumptions contained in para raph 
>, above cited reference, and my study of the problem indicates that | 
cannot reduce the number of authorised officers in any of my T/O&K units 
without affecting the capability of my tactical units to perform their 
combat misatons, The only possible way to effect any reduction in T/O&E 
unit officer authorisations would be te inactivate complete units. I do 
not recommend such action. 

This means ' l must apply the proposed cat of 7 

nat my non-TO&sS authorisation of 4,020 spaces. 


’, officer 


4s During my eight months service with the Continental Ai ommand , 
lL have reviewed all activities and functions of this « ouimi and I have 
caused my Air Force commanders te do the same. On this basis, | have 
already effected a saving or reduction of 18 officer spaces (see In- 
closure #1). I have recently directed my Station Hospital comaanders 

to restudy their requirements for officers at their hospitals; this may 
effect a further reduction of officer authorizat! ms to approach those 
reflected in AF Letter 160-33 (Manning Guide, 24 October 1949). 
ome of these reductions are already reflected in the fleure 186 men- 


tioned above. Except as indicated in paragraph 4, below, I cannot 
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ce AULhor gations for ConAC (Cont *d) 


accept a further reduction without seriously affect ing 
perform my 4ssinened missions, tasks imt functions, 
I am taking cognizance of the assumptions conta ined 
ind 2d of above cited reference 


my Capability to 
In this connection, 
in | aragraphs De 


Ke I believe I can, with your o Murrence, effect a further saving 
in officer ‘Uthorizations as indicated below, without ieriously affecting 
USAF operations or my capability to Mlrill MY responsibilities With regard 
to these act ivVities and function 4 


orty (40) efficar syaces from those 
‘ir National iuard ‘natructors, eo paragraph cb, 

mt, 16 October } MO to letter, your Neadguart era, 

‘nstructors to the Air National juard," 198 


PPO crammed 


Aurust 


‘fioer spaces by eliminating the liaison 
commanders maintain at Army Head Marters, 


20) officer SMices by ; ne th TS) bership from 


three (3) officers on ten (10) Air Fore 


Boards which you have recent ly directed me to est. 


2) officer ‘ by inactivating M@rahall Air 
NAVE recommend ad this ¢t YOUr heaa@douartars by 


he S35a¢eas 
1, 21 October 1Q,9 


OnALCP&K 39662 | 4 November ls, Me 


Inactivate herman Air Force Nase with an authorived stre eth 
139 airmen nd 30 civilians ind place it 


©n a Caretaker 
aretaker, weat! @ ami AACS detachment S. 


Inactivate Lawaon Air ‘oree Base with an Author 


m and 72 Clvilians and place it on 


Mm AAC let ichment s, 


ions urre 
iLlerest S of 


evel, recoama: 
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SEGRE 


p Space Authorizations for CohAC (Cont'd) 


the prepesed reductions covered in paragraph 4, above, it is essential 


that Headquarters, USAF; 


'. Man all of my activities and units, both T/O&E and non- 
[T/O&E, at 100 percent of the authorized officer strdngth. 


b, educe my annual turnover ofofficer personnel, within unit 
to & maximum of 30 percent, ani establish pipe line personnel to accom- 


modate for absentees on TOY atte Wing service schools. 


t NNIS C. WIP 
Lieutenant General, United 5 
vosum” nd Ling 


ts 
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[ZATION 
FECTED ATTHIN ConAc_ 


ACTIVITIES OR FUNCTION 


Headquarters, ConAC 
Headcuarters Numbered Aj 
fry . . " 
is for Tactical “ings 

Li 


Ty {Air Base UVroups 
rs (AFRTCs) 


TOTAL: 

* This represents a ten percent reduct lon for each AFRTC and the 79 
spaces 30 obtained are being applied towards fulfilling a miniowm of 
officer spaces necessary to meet the minimum re wireme it a for liais 
ersonnel with the -Jolunteer Air ‘eserve raining Unita. 
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SECRET 


TIONS FOR ConAC BROKIEN 
AND FUNCTIONS 


AND PROJECTED THOUGH 30 JUNE 1950 


fO&N Units 

r ROTC Program 
PANTU Program 
Alr Force Physical valuation Board 
ir Liaison Officers at Army Has 
\ir Explorers 
\Viation Cadet. Precurement 
Inactive Reserve Records 
Apprehension rogram 
Joint Public telations 
Tow Target Squadron 
\sganlt Squadren 


is (ling qu sm ntations) 
ery iy 
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ene) 


Of Defense to have ali 
© reates exten 
© inve effect 
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UNCLASSIFIEi 


cedure 


imdivi 
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Lr lerese is eu 


‘lief ef cemaanders 


letter. ‘The suppeal 


tenant en an ineatallatien 
iiiter General weuld 


métallatien 


isguised in a; 


one imerent in 


inctiens te staff 
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; he filling 


is t shortages in tact tcal 
issimned this Ving 


: in the followtne rit 
arort activities 


ACCOM) ] 
mission of this 
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‘=x! in tamperary storage until additional per 


sonnel are avallable 
to properly maintain subject alreraft, 


» in addition, the Mainterance Section of 
uadron te currently short the fol low Ing 


he 4th Malatenance 
personnel whe are or 
needed to carry out the suppert ef the tactical 


} : uel Cell Lnapectlon, Thie additional 
work Load 


it toally 
units ant the apectal 


pmecram has inereased the 
of the sintenance jeotlen by 11,20) manhours, tacunminge sub 
pe@vsarnnel are supplied in the lwwedlate fMiture, thi 
coapleted in a minta@um of alnety x”) The 3 mnnel Li 
are : , ‘ 


renente in ‘ aintenan 


+ pre ject 


6 ec 


irplane tHywdraull echant 


‘Plane Jhee 


oman! Y anpowe 


ol would be ret 


TO now unter 


eadjuarters. ue to the 


feal overs sof personnel 


reviewed s Continental air 


roval 
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lm 


, Langley Air Force Nase, Virginia, L4 Oct 


ommanding General, Continental Air Communal, Mit chel AFB, New York 
l. ‘nis Head juartera 1 


normally male toe thia 
piled in 


)' aware 


re} lacanents of 
are 


enlisted 


asia of statistical 
he hia procedure, however, does not insure that 
key vacamloes 


are filled, lt ia, therefore, requested that 
indorsanent be considered a special rewuisition for m listed personnel 


wices, Thia action 1a strongly indloated in 
placed by upon the manning of ¢t 
sjuadrone in immediate 
wnhtlened in baste canmunlcatton 


inh se ‘ate comunicatt in accormiance 
Comacnk 16 


personne | 


reports can 


Coman! on ! 
vo ur ead juarter 
ny Lmportant 


under unasual elreuma Vv Lew 
of the eaphasia being your Neadoquartera 
sjuidrona aml those maintenance 


Officer personnel 
een requialtioned 


1 


n 
am! supply 


tactical pupae. 
’ 


support 

and 
A ires pave 
i} 


Headguarters has filled by the allotmant 
Les Listed in baste commin'! cation 
Oapa Llities of the 


requireanenyt for 


of airmen or thelr 


ALrmen Vaoene 


and Sect 
insetar aa the 


Comman!t permit. 
dated 1irmen | wonnel t fill 


" 
fLllel threugh onetheejob training or reasal 
thi Ventmand am [1 through reass Lenmar 
Lucted, ‘irmen ( Mil the pesitions 
{ the 


will 


given 


ttention 


Number Required 
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de ith reference to paragraph six, basic communi cat fon, this Head 
juarters concurs in the presentation of the circumstances concerning 
approval of table of Distribution auzmentation, his Headquarters has 
suthor ized the Commanding Officer, 4th Fighter Ving to temporarily retain 
airmen who now appear to be surplus until personnel autborigations can be 


Stabilized, 


stages of enlisted personnel within the 


Se existing in all ConAC organizatio 
ssently available f assigtment to this 


. 
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HISA 
“INENT Al 


hel Air orce 
LO November 1949 
mment Discrepancies N 750 and 71! 


anding General, Tenth Air Force, Benjamin Harri: 


me Jase, Fort Benjamin Harrison, Indiana 


a list apparent assignment discrepancies 
reported in Personnel Accounting Chart subni t ted 
ts as of 31 October. It appears from th 
little relation | 
ctual need for these SSN's, a situation 


yetween reported 


The Personnel Accounting Chart- totals 


agreement. rhe 


ummary of the Form 127 should be in exact 


e baste factor in the Air Force personnel yetem If 


ersonnel Account in hart esonts an erroneous |; ire reflected 
» entire Air Force training and replacement schedule 


} 


® serious consequences of such 


e co ae : ti hat you eive 
Ligation ; | 
Ligat tor men articularly in © @itical maintenance 
Unit commantiers be taught and req take maximum advanta 
thair available personnel resources. \asicnment of personnel must 
itored closely, apparent malassignments investigated » and actual 


maintained 
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Novewbear LY 


Tilee ea ot 


arncl Lieve 


Vireiiia 


Lhereiln. 
hich have 


Lirkler aruyent 
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ter 


“nding Genera) N in 
» N 


t) 
ith a few exceptions 
. } ‘Ouad rons we ; 
. ‘he axceptions fehaled aa 
one wer: orrected 2 


the Air 


ent in the month af 


I oc ovr 
time a further re 
an the Combat 


at which 
i 


ud 


unit at 100 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


dg 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


TH 
Force base 


California 


1iWAl tT 
Hamilton Air 


lamilton, 


L6 Auguat 1949 


Utilisation \irmen, 


Gener 


Commanding 
fontinental Alt 


hel Air Fore 


wn affort to fill the critical 
‘omman!, surplus airmen, N 953, (Listed 
of the 4th Alreraft Control 
have been } 


© Jarnin 
those four! adapt lace! on 


jualify in 


the operatian of 
iv headquarters 
re 


lalties, | | 
Lhe- job 


OVidse &£ ; 
retain these on 


" 
the provi alons 


to walve 
lasalf ying 


headquarter 
l they are Lifted an 


8 unta . Ly 
Y purpose of LLrmen 


ree 


para crap 
ippropriate 


2 
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Mitchel 


teplacement of Yersome!l 


‘ommanding General, First \ir Force, Fort olocum, New 
Fourth, Ninth, fenth, Twelfth, Fourt eonth AFta) 


Le ithim recent months subor finate commrnisa have been frequent ly 
red to furnish officer quotas for mamlatory re wuisitions, such as 


those forQperations V ittles, overseas assignments, the trategte Air 


ommand and this head uarters. 


he curtailment of the yroad treop program of the United States 

i the resultant reduction in the flow of replacement uml re 

to active duty has placed and will continue to inflict unusu ul de 

marxis uponthis command, {wuption of operating effictency has resulted 

in many cases through the loss of key ataff officers for whom there were 
adequate unmlerstudies. 

that h of (4 


it devolves uron Air ‘orce onmmanders to iLnaure eact 


may be so re uiaitioned has an anderstudy available to asauge ! 
or be replace’ from within the respective command b another sim 
larly ya Lified officer. it ta dealt ed that com andera concer ed make @ 
study of this problem to levelop ani maint ain an underatluty program witt 
a view toward preventing furbher uncue interruption and eonfusion in opera 
ine efficiency. 
in the necessary authe rity as re 


the proviatonsa of A temulation 


; . = 
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©) Lac aaent vonne ] 


hief 


oe, aal 


herewith for your formation ia copy of Lat 


headquarte iM Ject as above, 29 March 19,0. w) Loh 


. ! thi ce 
" lee ’ las encountered tn recent 
a0 eraent 


evaluate 
montha 
ecoupying Key staff positions 


ercoming similar situations in 


mj umeryt na maintenance of 


mterial benefit te 


levViate from the 


tom, 


he foregoing 


policy has been effected to 
mandatory reguisttiona for 


to 


officer ersonnel, 


wWilve the provi atons of l 


\ egulation 34 


Sim personnel as required. ¢ 
; 
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of Personnel 


let Ind. 
« USAF, Yashington 25, D 


omaniing General, Continental Air Co omind, Mitehel A 
ase, New York. 


lL. he principle of understudy indoctrination 


is strongly 
morsed by this headquarters. Lt B) 


onsidered, however, that 
not in itself necessarily involve 
an increase justification for walivera of Paragraph ld, A eg. 


adoption of such a system does 
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evan ( 


Onmarnles 


Hatta 


hie 


® our Oonvereation last weekend’ tna raevan 
Ateriel staff poaltiona, | should Like te 
Your Oommant, Wl ' al that you nominate a 


ou regan a : ax part matte 
w Alr Material 


at al : ra ) in acl ei Lx Venal 


mh AMO 


nish we 


J \ 
he supearvwiae act ties related to any one 
: ' 
only be extremly Cami Li ar ami axpart in 
" 
ami adtivities of ¢ \ Ld be regarded 
Oe iteelf as ane : | * la the ailtua 


reanioation te toh ' ; oned oF 


" 
vice, 


aval 
previding apectaliat 
ce La reepective 
abie feature of 
Laat owen in ’ ere 


b) 
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garded by the Materiel Commam as one of its family. It 
would be desirable of course to have even larger numbers of 
staff officers with this qualifidcation, but as an initial 
step, IL chould like to try to put it into effect with regard 
to the Deputy for hatertel in this headquarters and each of 
its air forces, 


hat do you think 


neral 


» Ve 
fommand ing 
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UNCI 


HRADQUART IONS 
“AASTERN ATR DEF UNS 


Mitchel Air Force hase, New York 
7 December | uw,” 
Primary & Duty SSNe of Air Defense ( fficera 


pommaricdd ng General, Continental Air Comm md, Mit 
Nase, New York, 


' ree 


he The Headquarters Sastern Air Defense Fores | ae been force at » 


Lroumatances, to assign certain officers to duty forelen to thelr pred owary 
speclalties (as indicated on p@somel records) in three specific lnatances 
as fol lowa;: 


Japtain Clinten P : O2ii USA 419, Quarterma tes 


on duty as ! ro bs ection, Civil Defe 


saptain 
ervices Officer, on duty as 
sanch, 


10 He | 


enance Officer, on duty as hief, Training 


Ce. Captain John A, Fran Lin, 


edures Sect tom, Civil Defase ranch, 

<.- Kach of the above named officers is par forming duty as staff office 
on an operational sub-command level in the general project of orpants ‘ 
naming, training, and operating a Groun! Observer Corps and Ciwil Aly 


farning System, \ithough there appears te be ne current MOS te Mt the 
tities being parformed by thi group, the duty SSN-O118, Adiroraft Warnt: 
froum!d Observation Offi or, has bean assigned arbvitrart ly for pers ennel 
reporting purposes, 


these of filcaras as been 
" 


Signment, since 10 July 144: » ind 


(recalled to active luty for pertod April lo or LO, OI 


specific organisational and training task), ineluding a tour of duty as 


Filter Canter officers during Exercise LOOKOUT. The trainings of these 

officers, under stress of tine eliments, and without the Dlanket of his 

torical precedents, has been unique, invaluable, and irreplaceable. 
other Captain of this staff, amt ene Captain of WADF Staff, then 
rise the antire USAF cadre of truly experienced officers in the 

, 


server = CARW fielda, 
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Ha AD sub } : t ty Nator Air Defense Officers. 


’ : 7 
lated 7 December ont. fa) 


" 
; 


++ The mission assigned to this command includes the task of selecting, 
preparing, manning, training, ant operating the equipment and personnel of 
9 or 20 Filter Centers in a permanent Cround Observer Corpa—Civil Air 
Naid VYarning System, Chief of Staff, U “UF, hae imposed definite target 
dates for the accemplishment of this task. Any further dleruption to the 
ascignment and employment of this amall group of officers will seriously 
interfere with the prompt and orderly organisation of the Ground Observer 


orpe ANY Syetem, 


6 txjuest authority to retain these officers on thelr present duty, 
t meet alr defense requirenants, without regard to routine perseme! 


Mnual dicta pl al | te the primary Mi trvelvedt, 


omanding Genre l 


ranted to retain of fic 
jelr present duty asale nents 


rovistonsa of fegulation 4% 
“ber 19,9 ant message AFPT 


are waived thia in 
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H KADQUARTER 
NTINENTAL AIR COMMANI 


Mitchel Air Force Base, New York 


t \ 


ers Man-l 200,3 21 November 


Utilivation of Airmen 


onmanding General, Fourth Air Force, Hamilton 


Base, Hamilton, California 
(Ident Ltr sent 


Air Force 


to All ConAC A! 


le The shortage - surplua pattern in 
materially within ConAC during the past six months. The capability of 
this command to meet all its shartages from within {ta current 
resources has decided limit s, of course, 

relieve our airmen 


age has not 


airmen N's has not char { 


wired 


personne] 
However, a maximum effort to 
IN shortage by making full use of our airmen over- 
been made in the past and in view of the continuing trend 
evidenced in 30 Sept statistical reports is not bet ng 


‘riven sufficient 
emphasis at present, 


Ze iver y effort will be made t y this 
hortage - surplus conditiona within ComC 
assignment of airmen received from USAF and 


headquarters to equal 


Air Forces: 


e 
through appropriate 
appropriate allocation of 

\uotas of airmen to be withdrawn from ComC to meet USAL's persone! 
trafts upon this command, Simtlarly, your headquarters, with due 
consideration given to manning priorities must insure that 
nd withdrawals of airman to and from your units 
to equalise or reduce conditions of short age or surplus, It { 
that you insure that your units utili ze surplus airmen in 


will help alleviate current MOS shortages ti rough: 


assienment.s 
are made in a mamer 
8 essential 


1 Manner which 


& Vuty assignments in a needed seconmlary Mi 


On-the-Job tr 


we of scl l qiotas. 


ti 


mely reclassification procedures, 


1alysis of unit personnel accou 


ting charts indicates that 
mny of our 


irmen are improperly utilised. ‘xanples of probable poor 
utilization taken from the consolidated persomel accounting chart for 


30 Sept of one ConiC Air Force follows: 
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UNCLASSIFIE: 


tilization of Airmen 


4. Despite a surplus of 50 Aerial Engineers, 
47 additional airmen were assigned to duty in this MOS, 


b. Despite a shortage of 169 \irplane and ngine Mechanics, 
90 airmen carrying this MOS as a primary were assipned to 
duty in other MOS's, Of this group, © were assigned to duty as Clerk 
Non-Typist (055), 1 to duty as Auto Equipment, Operator (5), 1 as 
ontrol Tower Operator (552), 3 as Air Force Police (677), 1 as Su ply 
(835) and 2 as Aerial Engineers (2750). 


Despite an overage of 169 Administrative Specialists 
“6 additional airmeh were assicned to duty in this No 


re 


Le ince similar examples of probable poor utilization of airmen 
an be found on most. of the unit personnel accounting chart 8, the 
Lligation of airman by unit commanders merits -loser scrut iny. The 
hortage - surplus airmen problem can never be resolved unless each 
echelon of command gives close attention to the assienment aryl utiliza- 
tion of airmen, There is reason to believe that this command will enjoy 
a hieher US\F priority in the assignment of airmen in the future, How- 
ever, the entire personnel res urces of USAF cannot resolve an internal 
lem c ym Hom rx! edd by 


ul-assi¢enment and cons « vant poor Llization 


requested that you forward the outline of 
seting your internal airmen shortage - Surplus problem 
report on the success of the Program on 1 Febr: 
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NTINENTAL AYR Comy N 


Mitchel Air Force Nase, New Yor+ 


Mil ers-F 22{ L July ] 


Miignnent and Utilisation of Personnel 


Fommaned 4d ng Veneral, First Aip F ree, Slocum 


Fort Slocum, New Yor} 


Reference is m nde to lett or, this 


4s above, 2 March } M9, 


’ Latest stat istical reports at this headquarters indi cate 


. 
“iat a shortage of Cooks, SSN 060, axists throughout Cont inental Air 
vommarn!, while at the sane time an overage of b O88 Sergeants, iN & 
ux! Food Sery Lee Technician 5, SSN LR24 , exista, In order to obtain 
Maximum efficient uti) lgation of all such ; ersonnel, it is directed 
that surplus Mess fergeants and Food service Technictans be utilis 
to fill vacancies existing for N 060 within your coamand 


oVeragzes be rerorted to this heady arters fo 


i. \irmen possessing y ‘ neouraged to ay ply 


Chool training to q slify as woks 3 in omer to elimnate 


resent shortages, 


4e Continuing sy Y3 should | y your canmand 
mine that personnel of thi. Wpe are being utilised the 
extant and that | 


with existin 
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trained tn a tect 


eclalty, 


Leular vac Llalty. then graduates are 


nie pee 


thha reducing bt) 


purpose for which they have been br ained 


le for which mo benefit will 


aclLiities of the ir Training 
larly tr involvi 
1D oe 


sier to 


onneac : te COE 
amersied t< \ asalewne 


hon ts 
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Ll January 1949. 


f recommendation made by 
trian (Cans 


of cited le re (uc y atte 
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HEADQU ARTER 
MTINUNTAL AIR COMMAND 


Mitchel Air Force Nase, New York 


19 Oetober 1949 


Classification of 


Commandins Geners Fir \lr Force, Mitchel 


Force Bas 
New York (ldey “s Sent to all AF ConiC ) 


a rending the amendment of referenced directives } AF Manual 
officer graduates of formal tr sining courses training toward award of 
MOS, in addition to an appropriate entry in Item 17, DA AGO Form 6 P 
MOS for which trained will be marded by a permanent entry in Item 24 his 


«Ne 
witry will be made by the USAF Training Agency, f.e., Air Tr ‘ining Command 
™ 


he Air University, or Air Materiel Cogmand, upon successful Completion of 


the course. For graduates of a gEmMeralized training course, the report in 


(AF Letter 75-110 in process of inerdiment) will be awarded in 


; : » 
with title of the cou 


Item 24 


ree under the caption Dealynation", 


‘¢ in addition to the normal entry in Item 28, DA A® Form 5, and 


fter this item has been closed out te reflect successful graduation, the 


“aining agency will make the following ar try under "Duties" 


~* 


caption: "Dir- 
ed duty Assignment per AF Letter 35-22. Under the caption "SSN" will be 
tered the SSN (or reporting SSN) awarded in Item e4, above. Orders re- 
saigning the graduate from school to gaining unit will specify the d 
luty assignment N, 


a 


rected 


@mmmnd’ to which 


for a pertod 


ates whil 
wagraphs 
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V1 lassification of Officers 


Ls assiened duty in one of the MOS's 
(See Item ! 


he will be 


in which he 
DA AD Form 66; Training res pectu 
reported in that duty, 


La potentially qualified 


t+» 


ij art AF Letter 4 L110), 


« 


a 1 Graduate possessing 4 oritical MOS a6 listed in 
4%, who has been trained for a 
the eritieal MO f 


. or these 


raph 4 above, will not 


iY Revulation 
hone-ocriticoal MOS will be asel ened 


rratuat oo, paragraph 2 ab ve, will 
apply. 


luty in 
apply. Vara 


onnailers will eape lally observe the art 


ra probationary partod 
raduation, | 


mmance of duty 


four (4) monthea lometlatel 


or those gradiat 
luring the riod in 


antlally 


en who do not d 


f emneatrate full 
the Mi t 


1 ext, or la 


inal 
or whieh tr one of the 
tralnel, a special effect lveneas 

paragraph Je (7) AF l 


rep ret will be 
Tre LO hie 


ul 


eraiuates with the ax 


referral 


ino 


«! in 


4 a0 \lwrwaart 


he entry 


tthlered 
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/OMMAN D 


to (Gs, All numbered ConiC ‘ir Forces Unc lassi fied 

23939 ai In the past this has has allocated pipline pers to the 

Air Forces of this comi in SSNs who are surplus totheir requirements. 

requests have been received to reallocate this pers 
possihly be 


In mimerous cases 
to other Air Forces of this comd where such pers could 
This hq is aware of the shortages and surplus of pers within 
Pers in surplus SSNe as well as needed 
Na have to be aszni by the fastest means possible to relieve the 
congestion at Air Force Assembly ant Progessing stations. In the majority 
of cases surplus pers are allocated to an Air Force located nearest the 
in 


\sseably and Processing Station fram which that person is located 
thereby decreasing the 


utilized, 
the Air Forces of this conmi. 


order to reduce the travel ef the individual, and 
mount of funds spent for travel of perse In this connection attention 
is invited to msg this hq, AFConAC Mil Pers-H 22 72, 29 Aug 49 In the 
future it is requested that this ho not be a iked to reli 
because he is surplus, In th 
and pers who are 


eve your comd 
the asemt of an individual event there 
dministrative error that may occur in this ho 

erit te ily short. are given to ; 
this hq be notified, so that your 


your comd, and their services 


Sired, it is requested that 
asmmt instructions. all 
; 7 


be relieved of furnishing 
1 with the least practicable 


furnti she 
retention of pers in ir Force As 


excessive period of time, 
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OFFICE OF THE COMMANDING 
SADQUARTERS FOURTH AIR | 
Hamilton Air Force Base 

Hamilton, California 


LO August 1949 
Ma jor General Charles T. Myers 


Vice Commander, Continental Air 
Mitchel Air Force Base, New York 


fear Charlie; 


One of the most frequent topica of discussion is stability 
of personnel, Ye get thesame comments from every phase of our activ- 
, whether it be unit canmanders or civilian institutions, It ts 
difficult to attach the problem General statements are of Little value, 
so I'm taking the liberty of inviting your attention toa specific case. 


ities 


The Wing Camnander of the 78&th stated he was losing two flight 

awwinders (scarce individuals in his Fighter Group) to Eglin Field on 
TY because they had theatrical axperience. e must send eight offic 
to Eglin Field on Segtember 4, 1949, on TOY for 75 days to participate 
18 actors in skits te be presented during air indoctrination course, 1 
structions and qualifieations were listed in your AFCONACMILPERSA 18 
‘he officers meeting, the requirements in some cases were key officer: 
the organisation. Our commanders love officers for many causes, but 
in them to "Particifate as stors in Skite" to pre se xl at Eglin 

a bit difficult for so: them to understaml, and frankly I'm unable 


to axplain it to them, 


towards stabtlity will be 


" s 
; 
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OnAC, Mite 


; 
Li rmen 


lsat, Ind 


elfridgs Air Force 
ommandi ng 


Sase, } 
New York 


ichigan, 
joner al ontinental Ady ommand, Mitche] Air | 
he Ip 

“arters has ; renmared 
rnen within this 


must and will 


1 


“pliance with para trrarh 5, baste 


Pian to improve the 


Omvaunicatior 
Ommand, This 


this Head- 
condition of 
one-t Lne Olution, 
supervised on 4 
Lente proper utilisat lon of alrinen , 
eadquarters {4 aap loving 


, Are outlined below: 


shorta fesurplos 

Program cannot 

continually followed 

Problems which inf] 
his 


be a 
be 


up and 
which 


month-to- 


orisation, fT 
miicate changes 


CX of contrel over discharges, 
"Ss rerardine lent, ny in the approy al of } 
CY evolved through ; 


Polley 
PaSsSaze of 
ccelerated disch 


nh Jy ead 
amiship dis 
the Career Com 


id the 
omation Act ereatly 
(3) Lack of 
men are | eing 


ted 


control over assip 
Assigned by a 


ments into t} 


h@ Command, 
your headquarters, 
have bean 


bution stations 


assignment 
Agvravate 


ani in MARY Casas 
ady existing unbala 


\ir- 
orders, from dis- 
assigned which 
wn alr 


OVera res 
ice, 


Fully 
Cases ax tre 
wad Lined { ate ly 


ified, 
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Utilisation of Airman 


be P lan: The 


ire 


pertinent 


following actions have been 
directives 


taken, coples of 
inc loset: 


(1) 
Of floara 
Plan to 


Letter directing all 


Tenth Air Force Unit 
that they are personally responsible for 
resolve the proper utilisation 

- Further, 
With the 


Command ing 
implamentation of the 
wv! assienment of airmen in 
that Commanding Offieers will ¢ aml Liarise 
rant On-The-Job Training, Utilisat lon, 
Lfileation of airman or 
l). 


future 


the 
them elves 
our Classification 


preoelure regu lation 


and 


amd 


(Inclo- 


thereto, 


(2) riX to all 
ubmisaton of t} Personnel 


unite, this Conmmant, 

Charts, with 
be forwarded this Head uartera, In thie connectian Lt 
ean hat h® Persennel Ac r Chart. must agree with 
» am! LO Reporte 


sccountling 
® copy 


reganiine the 


instructions 


proper 
st 


that 


. ; 
count 


e 


ffect upon tl 
way Cid the 


le « ‘ airmen who are wel) 
welves 1 senified because 
ich reclassification m \) uge th 
» all ova agai Ama < f 


uy 
they 
imlividuals 


ld in which 


le 
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HEADQUARTERS TWELFTH AIR FORCE 
BROOKS AIR FORCE BASE, TEXAS 


tiligation of Airmen 


Commanding General 
Continental Air ‘omnand 
Mitchel Air Force jase, New York 


ee J dance: with inetructions c ntained in letter, your 
noacquartera, Pers “ane? 2O » Gated 2) November 1949, subject as 
ve, the followin. ren: Or aotion taken by this headquarters to 


effect & proper utilisa “4 oF GBirmen ia submitted, 


rhe ificution Audit Team hag prosecuted @ continuous 


month] 2» the incention of this report in hwy of this 
} ers have been directed to the units concerned 
male nmment of airmen or to justify 


-§ 
¥ 
Ke 
“t r proper 4€8s8ifiocation and utiligzation of airmen since 
Aoril t wanes of somi-annual audite of the unite of this cormand . 
each orraniz ha on GBudited twice since this time, 
) © Pers scoountine Charts of each ormanisation have 


aobtion has poroduced very favorable 
1 oF the charts fram month to 
uniecation forwarded to the unite 


Inclosures .2 and t=, are copies of letters 

this comnand on 2) July 1949 and 1) Aucust 

f the ty 9k action taken in the past 
2rsonne), 
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i e) 


Subject: tilisation of Airmen 


not adaptable nor is it fair to these individuals 
SSN's, not conmensurate with their present ran) 
functional field. 


S$. The above problem ia augmented by. the asaign 
school graduates to conumands where no vacancios exiat 
which trained. <A case in point ‘a the asairnmenat 
number of 50S*Amnunition Sup» ly dana iis 
was @lready & surplue of alrnen Ciea in this 
were imnediately repor Surplus to the requirements of 
however, we were informed that they were not required elsewhere. 
solution to this problem was to retrain these alrmen int a alf 
specialty in the Armament or Suppl Sileids, in order that their 
training not be completely wasted. 


4. Versonnel Acoounting Charts often revea) 
the period immediately precedin: reclassification 
inatance, airman ia receive rom @n outelde ao 
T47=Airplane and Engine !echanio. after utiliain 
period of tine as a 747, 1b is deteruined that he 
the 0S nor is he suitable for further training. 
ataletment and recommended for reolaasifMa tion. abhi 
reclassified, he will ahow on the }'ersonne] Acdooun ting 
malassiennent. 


Se The dotion outlined in para raph i, above, will 
in the future with partioular empneasia on the ubllisatio: 
within the functional field of qualification, t la antic 
1 Feb 80, not more than 5, of t airmen of thie command will 
tliomably utilised. he figure of £ 48 used because 
atilisation of aimnen in such programs aa the A 
where primary |.0S is not the rimary consideration in 
of personnel. <A report on the succese of this program wil 
based on the 31 December 1950 personnel accowti oharts of unite 
thie command. Report will be submitted to arrive your headquarters 
or before 1 Feb 50. A supplemental report will be submitted based 
the $1 Jan 50 charts aad will arrive your headquarters on or before 
1? February 1950, 


FOR THs CO’ MAVOr 
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Te) { (¢ lec 49) 2d nd 


‘sonnel Assignment Analysis 


w 


¥, toslyn, New York, 13 January 
’ 7 ’ ’ . 


ommanding General, First Air Force, Mitchel * Force Base, New Yor} 
1. The squadrons referred to in sub-par praph lb, d & e have c 

be under the adainistrative control of this headquarters due to the 

cent reorganization on 8 December 1919, therefore, ne corrective action 
been taken for those units. 


action in the form of Classification Board action is 
rect, the airman possessing SSN 766 and working in SSN 
S realized that this headquarters is reporting an 
it is desired to point out that the T/O& und General 
ranization is not adequate to its needs, However, the 
and must be met even thouch overages will be reflected. 
ma lassienm 8 Cited in sub-paragraph lc, with the 
<m reason as stated in preceding paragraph 
ned is t authorized c tin WOS's necess 
missic or in 3 ‘Lances not authori 


the miss h tt 


muc 
uadron Commnariers are aware 
ic couwmnicatior are | in accordance with current 

owever they mu: verform the unauthorized job requiremen 
‘e available personnel possessing experience or training that 

would emble them to perform efficient ly, regardless of their primry 
*lassifi tion uch action results in his reporting those ] 

neither of which is desirable. They may be 
rimary classification, as are the 


) 


lsely as working in 


enmpting to correct 
wsSigning si ind 
act ion 


ves as 


to be 
Ltered 


avol 
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LPT ALK FORCE 


rooks Alr | me Jago, lexaas 
Itilisation of Personnel 


onmmaniing Offic 
7th Bombardment 
Barksdale 


Loul slana 


> most vital 
every conmaander and by avery ct > and alrman, ( 


1 


lete knowledze of evary h * personnel eup Lo yment 


. LS esseit arly 


Fersonnel redistributions an reatuctions are witinually 


ing, while missions remain constant or production reqil rements 


increased, he accomplishment of ea santial results under such 


can be abtained only by continual study of the various 


performed by individual officers, airmen and civilians. 


There has been much evidence of 4 proper attention 
ters in this command. In manhy ingtances erit 
sve been assimed to duties complet ely fo 
field, uplication of asslened duties | 
ersonnel accounting has not teen 


in error have given dist 


» for honest, 
per sonnel operatin procedures that there will 

watever concerning your knowledge of how, why, when and 
where each person unier your command is belne utilised with no re 
flectién on the proper ut 4 F 


lization of each asaiened individual 


Se taff visits by officers of this and 
by 


e made frequently to obtain information 


concerning per & 
command. It is desired that you take action to 


relating to your personnel are accurately a 
ormation is immediately available te visiting 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Utilisation of ‘sannel 


Important personnel matters are Liated for your attention: 


a. 


Vaintenance of records to accurately show the number of 
officers amit airmen 1uthoriged, assiged 


», aml present for duty each day. 


b. Preper form recording of short ages of officers ani ainnen, 


Se omplete just fication for any indicated need for per- 
sonnel over authorized strength, 


d. Proper daily reporting procedures t 


© positively insure 
* reason for each al 


sence from duty is known, and 


Justified, not 
1¢ follow ine day but on the day the 


abseme occur te 
fh 


. he asSignmant of each individual of 


your command to a 
erein his skills may be used to the greatest 


productive advantage 


luty wh 


‘he assienment of each officer and 
which he s been trained or te a parallal 
Lb is important that m 


tirman to duty for 
or higher field of enleavor. 
or SSN dec lara 


he person who possesses 


person wie possesses an MOS 
critical be utilise! in wy other fleld and that 
or IN declare! acut ely short be utilised 


: +) 
than as a trainee in a parallel or hi her fi 


er } 


capacity 


endeavor, 


are not to be cted atten ervice 
inatruction ia > purely ministrative 
luties reguired of rata! personnel 


Personnel whe possess a crit {cal 


ancl 
UM : 


will be declared ex e345, 


+ Vverages in authorised atrene 


S or completely justified, 


irade spreads will be in 
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PROGRAM FO} Fr 


1. Full compliance, through personal attention of all commanders, 
with the following 4th Air Force directives, which place particular empha- 
sie on crose-training or re-training of surplus personnel to alleviate 
current NOS shortages, and on reporting of surplus personnel: (copies attached) 


a. Ltr, Hq dth AF, subject: "“Orose-training and Utilisation of 
Personnel", dated 7 June 49, : 


b. Ltr, Hq 4th AF, subject: “Classification and Reporting Per 
sonnel", dated 29 July 49, 


SC. Poragraph 4, 4th AF Xegulation 3%1, Surplus Airmen, dated 
26 Oct 49. 


2. All commanders are being directed to report immediately te this 
Headquarters any obstacles wiich preclude ful) compliance with e@tisting 
Girectives pertaining to the utilisation within MOS of assigned personel, 


3. An amendment to 4th AF Regulation 35-5, 2 Aug 49, de being 
lished to more clearly define, and increase, the reaponsitdlities 
functions of Wing Audit Teams, with a view toward more effective utili= 
sation of Ath AF Audit Teams, 


4. A check list ie being prepared for commanders, Wing Audit Tene, 
and classification personnel as a means vo further standardise maintenance 
of basic personnel records and derivative reporte, A current listing of all 
directives, pertaining to every phase of personnel olassifieation, utdli- 
sation, and reporting proceduree will be attached therete fer pep tte 
ence, and subsequent changes will be promptly published im 40h AF eting, 


5. Commanders' attention ie being directed to Sec VII, Cond Claseif- 
ication Bulletin 36-1, November 1949, with specific instructions to correct 
any of the Brrors noted in preparation of Personnel Accounting Ohartes 


6. Pull use will be made of IG Inspection Teams und officers making 
special staff inepections, to supplement activities of the 4th AF Audit 
Teams, and to maintain a constant check on proper utilisation of personne) 
to equalize or reduce conditions of shortage or surplus, 


7. Gontinued close coordination with Statistical Services *il) be 
observed to insure s higher degree of accuracy in personne) accounting re- 
ports, and to obtaim the greatest possible benefit from combined knowledge 
and study of short&ge-surplus trends, 


1 
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g * Sian (© 

Pig AIR MAIL 
Ls ae 49) let Ind 
© 


Headquarters, Fourth Air Foree, Hamilton Air Foree Base, Hamilton, 
California, 19 Her 1949 


TO: Comeanding General, Continental Aly Command, Mitchel Air Force Kase, 
New York, 


1, In compliance with paregraph 5, basic communication, indicated 
below ds the action taken te improve utilisation of personnel in thie command, 


a. The Personne) Accounting Charts and USAF Forms 127 are being 
carefully analysed for malassignnents, improper utilisation nd training, 
overages and shortages, Where indicated, thie headquarters is directing 
the Tesponsible commander to take remedial ection; when necessary, re- 
Seeigiments to other wits of this Command wil) be scocomplished as in the 
past. 

: 


b. A directive attention of 
all commanders, ification 


and Sseigment skill and ability to the 
best advantage ain the constant necessity 
for accurate 


training or re-tr 
_ Carough the media of on=the= jo 
ing Vacancies within the organiza 


®. A current 4th Air Force Regwation requires that airmen sur~ 
Plus to the needs of an organisation be reported te this headquarters; in 
turn, Qirmen surplus to the needs of this comand are reported to your head« 
quarters for disposition, ; 


Tt is intended that the responsibilities and functions of Wing 
Pereonnel Audit 1 broadened, thereby relieving Fourth Air Perce 
many time-consuming details and permitting more 
wtilisation of personnel aa reflected 
and through interviews, 


3. Reference paragraph 3, basic Ccmunioation, the following apecific 
report hpi regarding tion ef airmen 


pereonn 
was netessary in most of these Gaees to qual 
me type equipment available at the etation c 
alecrepancy 
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HAMILTON AIR FORCE Bane. 
MAMI LTOM, CALIFORNIA 


1@ REPLY wEPER Tor 
SUBJEOT : Crose-training and Utilisation of Aireen ; 


TO: Cmdr, each Air Diy Wing and APRTC Fourth AP; oe 
Instr and Ln Off, Fourth AP Ares es 


1. It is anticipated that few, if any, 
sonnel will be made to this command in the n 
dicated that a steady flow of withdrawals 
of this commend below the authorised 
attention is further invited to Classified 
49. -This letter in no way relieves the 


fron 
sibilities of. submitting ordinary and energeney requisitioning of 


2. It therefore becomes vi 
ous progrem of an- 
utilisation of 


thin Fourth Air Force 
» Surveys show that in most cases, barest 

It therefore behooves each Commander to 

organization and institute the necessary 

tional standard with the minimum number 

Grastic reforms will be necessary and a 


3. Under the assumption that current Classification directives niea 
Owed and gomanders are not awarding high SSN's te the unqualified, the roltoe Li 
ing are Sxamples of how personnel in the higher ssw brackets may be crose« , 
trained or cross utilised in the different specialties within their career ) 
fields, , 


semaine BAS supe 
is 
502 May be used or 268-Accountant or Auditor 
(Adm. Specialist) trained as: 275-Classification Specialist 4 
622-Finance Technical Clerk ioe 
673-Medical Administrative Speoy! use 


€ y SUPPLY FImp 


a2) 
(Supply Tech) 
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ePP 320,2/61 (7 June 49) 
Subj: Croes-training and Utilisation of Airmen 


MADITRUANCE PIELD eI 
ane Kydraulic Mech 
750 68h-Airplene Power Plant Mech 
(Ap Maint Tech) 685-Airplane Klect Mechanic 
-____. ag 687-Airplane Prop Mech 
(Ap Engineering Tech) 7T37-Flign. Meineer 
762-Airplane Engine Repairman 
925—Airplane Engine Tech 
956-Airplane Carburetor Rep 
96h-Airplane Supercharger Rep 
995-Rotary Wing Mech 


COMMUNICATIONS PORLD 
pmmunicationse Technician 
754 bu @io Repairman 
(Radio Mech, AF) GkP-Radio Repairman, Fixed Sta 
736 759Radto Op, CNS 
(Radio Op AP) 792-Radio Rep, teletype 
933~Instrument Landing Equip 
« 993-Radio Mech PQ Target AP 


The above examples show what can be done, and there existe ample opportuni 

to thie rule to the many epecialty fields enumerated in USAP Manual 3 

i with the application of current diredtives pertinent to claseific- 
ation and utilisation of personnel, partiouwlarly APR 35-34. Al) akille aust 

be exploited to the utmost to insure maximum efficiency, economy, and distrib- 
ution, with ar-the-job and cross training as prerequisites, Classification 

and Assignment Officere are charged with the reaponaibtlity of interviewing 
present and new aseignees to determine hidden ekille not reflected on basic 
records, Increased emphasis “wild be placed on the acouraay of DA AGO Forms 

20 and 66 in order that these records will project a true and up-to-date pic- 
ture of the background of schooling and practical ‘experience of each individ~ 
wal and that all personnel reporte o ed from these records reflect the ; 
true situation within the unit » Pereonnel well qualified in a high 

MOS should be screened for possible use as inepectore whenever shortage axiste, 
Greater: care must be exercised in requesting echoel training only in those 
ekills requisite to the mission of the sation te indicate the current 
status with regard to such utilisation 


&. A veqgairement aleo existe for the croes-tiRining of combat crews 
whereby each % crew member is trained to st the! rope gdh Fn phat 
anee of the Dus eat transition restricted to 
authorised 
of first 
Phlote and oo should be 
Where appli Wavigatore of 


_ 
6 5 


7” 
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PP 320.2/6) (7 June 49) 
Subj: Crose-training and Utilisation of Airmen 
the duties of the enlisted crew members, 


5. Special attention of the Fourth Air Porce inspection and 
Audit syetens wil) be given to this subject, 


BY COMMAND OF MAJOR GENERAL UPSTON: 


ky Otis C Johneon 

t/ OTIS C, JONNSGY 
let Lt, USAF 
Asst Adj Gen 


DISTRIBUTION: 
20 aye ea Air Div @ Wg 
5 aye ea AFRTC 
3 cys ea remainder of addressees, plus 
2 oye BP, this hq 


€y 


7 -e 
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implementation of the Airman's Career Prograa 
‘personnel be aletted inte a carver 


iapending 
important that al) 
tive action taken to inoure that they are qualified in 


desired that Wing and separate unit. commanders take 
tiate an immediate survey within their camands to deter 


and secondary SSM of each 
ed on DA AGO Form 20, including the decree of 
» SK) and da this skill wae attained, This check «ill 
@leo indicate whether is qualified 4m these SSNs, When airnen 
SSK t Will be taken to qualify 
action will be taken to avard 
after their immediate ccemander or supervisor has 
fied under existing standards. 


—~LQPI_ 
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: in SSN as refl 

eot ed 
art and tha: action te 
et the Current duty 


S. 
the AP Pom 127 an pasZtt™ 12 being foriewed 


from data shown on the Da ano goeunting Chars, ja Preparing 


Form 20 these reports 
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° an 
Feported to this io om 
Quired ty par ha neg dy 


(1) Personne) ha 
Surrent enlistment 


(2) 


shoul i wriot eruantt Stated wasaney tn. iy | 
ma. net be reported to this a nntiey day ry 


c. Department ¥ 
of Ary personne) , 
position vac does not exis 
Cordance with par 5 % will be re 


® - 
° « 
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HEADQUARTERS | 
AONTINENTAL AIR COMMAND] / 
MITCHELL AIR PORCE BASE, NEW YORK 


iN REPLY 
neren TO NY 


SUBJECT: Pa Overage and Shortage Coste 
Deputy Chief of Staff, Pabeonnel 
. wartere USAF 
ten 25, D. G, 


1. The abtached two (2) inclesures indicate the cost te Const of 
aires 


a, The leek of balance is evident from a glance at the inclosures. 
A qummary of the actual cost follewe: 


a Tneleowre Ne. 1 is a partial list ef O5N'e in the aute- 
motive, administrative, elerieal and supply fielde ae of 30 F 
1949. Genad wae ever @ 


cent efficiency in seme 


fifty peg_eent of this 
@ complete lees to the USAF. 


is an almost complete List of the shortages 
operations and aainienance fields of aircraft, 
and airverne). The net 
rate ef @ proximately 
wae net being provided Gena te carry 


SARIS GC. WHITEIRAD 
Lieutenant } ee 0.8. Air Peree 
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% ® 


COMAC $0 NOVEMBER 1949 AIRMEN OVERAGES AUTHOMOTIVE, CLERICAL 
@ ADMINISTRATIVE AND SUPPLY FIBLDS 


ws AuTy 48s 10umD 


dvte Bquip Mech 

Auto Bqvip Mech 

Carpenter 

Clerk Non-Typist 
Construction Teoh 
Bleotrician 

Vachinist 

Investigator (cm) 

Asphalt Rook Crusher 

Conet Mech Opr 

Shovel Opr 

Grader Opr 

Well Drill Bquip 

Mieo Bquip Opr 

Conet Mach Opr 

Clerk Typist 

Ada Speco . 

Aum Supply Tech 

Asm Supply Tech 

Basic Airman 

Duty #0 

Pare Rigger & Repair 181 
Pinence Tech 01k 

Air Opne Spee 405 
Gupply Teeh 746 
Food Service Stewards“ 267 
AF Supply Teeh 607 
Supply Clerk 1482 
ivy Aute Bquip Opr 532 
Phote Lab Tech i173 
Akutonctive Rep 318 


Total 15768 
@ Retinating average airman pay and allowances at $1700 per year 


Cond hae 6948 x $1700 or $10,121,600 in annual eirman payroll fer sirmen 
who are entirely or partially nen-productive. 


Inol (1) 
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Esg xs Baneeee BAR s+somggae ae be arapatiies 


’ eee see cehsey ee 
ma BA*RSFRESQA GS “WE ag Asgs Ro sgn Bae 4 


G sa¥sagagngsg- ore gangs segspgaq~pee 


= 


| 11 
Zim 
Hi Hit Hu ft 
q ci ? é 
« ~ 


anaatt gti 
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Ve 


B-26, 25, Feél, io Ing Mech 
OA-10,9, PRM Ing Mech 

G-45, "6, 13,.7, 17, li, bed, 
5, 13, 15, Fea Ing ech 
Recent Grad, Ing Mech 
AP Eng Mech 

Flt Maint Gunner 

AP Maint Tesh B-29, Pel} 
AP Maint Tech B-32 

AP Maint Tech B17, Pe9 
AP Maint Tech B-24, Fe? 
AP Maint Tech B25, Fel0 
hee Gee 

AP Maint Tech P-7 

AP Maint Tech oF 

AP Maint Tech P-38 

AP Maint Tech Helicopter 
AP Maint Tech 

Radio Mech AF 

Radio Opr AF 

Radio Opr aF 

Radio Opr GNS 

Radio Opr Aacs 

Radio Opr HS Man 
Intercept Cont Tech 
Radio 0;* LS 

Rad Rep Single Chan 
Crypto Tech 

Radar Wéch TC 

Radar Mech NF 

Radar Mech Nav 

Radar Mech LF 

Radar Ode 3S 

Radio - Tele Mech 


SErEed LB E * 


BoJes88ink.F 08 & 


$8: 


odoa 


é 


: 
ESSIJoEMSESSE secusstszer .8 


+EE KE adudhsao Sh Seess eyes? 


SrwweeIRoBRE NERNEE 


Rad Rptg Bq (Ds) 

Rad Rep AB Bq (Ds) 
AP Elect Inst Mech 
AP Eng Elec Mae. Rep 
AP Mech Instr Rep 
Remote Cont Tur Mech 
AP Gyro Inet Rep 
Fit Mech Tech 


Radio Dpr Mech ae: sat 


Incl (2) “ 


Coe eee ew > 
»soSSESEREE SEY sees 


o 
q 
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ashington 


ecretary of the Air Force 
Personnel Council 


Lieut. General Ennis C, Whitehead 
jommanding General, Continental Air Command 
Mitchel Air Force Base 


Ww 


Henpstead, New York 
Dear Ennis: 


For some time I have been urging the powers-that-be to call 
a meeting of all Air Force and Major Commamiers to discuds "Vitali- 
zation" of our officer cadre—or in plain Lani ge, that which we have 
always referred to as "rec! assification." 


In lieu of this meeting, I believe—ami Id Edwards concura 


that a personal letter may explain some of the problems the Secretary 
of the Air Force Personne] Council faces in helping you, the Chief of 
itaff, and the Secretary of the Air Force to get rid of mbstandard 
officers. 


First, let me explain, if you don't already know, that the 
Personnel Council is an administrative organization which might best 

be described as a "holding company" for various boards. It funct fons 
directly under the Secretary and is responsible to him for its actions 
und decisions, We do, however, consider ow selves intin ately associated 
with the headquarters of the Chief of Staff and especially with his 
Deputy for Personnel, In this way, Edwards is free to use us for many 
purposes which otherwise would require Special boards, This dual 
capacity is, at times, not too enviable a position as I will dow below. 


T have been called in by the Chief and Vice Chief of itaff 
my Personnel Board was not going along with the Ma jor 
ders in certain instances in cettine rid of officers whom 
hid ered ibs On the other hand, I have been calle! 
ecreta 8s of ami told that the evidence and the offi 
uments concernir ach case must be such as tx damonstrate c 
individual i westion is unfit to hold his cammission 
ussions. In fac in certain cases, the Secretary has not agreed 
my Board and has over-ruled both of us, I most cert ainly 
do n intend any criticism of his actions in these c ases. We who have 
been in the old Army Air Force and the present Air Force of the Uni ted 


states have seen over the years how poorly old Section 24b of t! 


ne 
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National Defense Act wa s admini st erad; and, therefore, We are liable 
to give Perhaps too much whight to the mere fact that the officer in 
question has been considered by his Commanding Officer as unfit to 
hold his commission, Perhaps we have not given enourh attention te 
the actual evidence against him—or for him, Anyway, I believe that 
it is well for the good name of the Air Force to‘have the civi lian 
viewpoint as the final authority when an officer, who is also a citzen 
of the United States, is to lose his commission in the Service, 


Perhare, by the above, I might appear to be laying all our 
disapprovals of your recommendations on the secretary's doorstep, This 
impression, if given, is not afact. The rem val of “probationary of 
ficers" comes under Section 23 of the National Defanse Act; and of Resery 
officers unier another section, Section 23 allows removal from office 
"under such regulations as the Secretary of War may prescribe,” Thea, 
Pegulations (\FR 36-2) have, of course, been prepared by the Deputy 
Chief of Staff, Personnel, and approved by the Chief of Staff before 
final approval by the Secretary. ‘We of the Personnel Board are not 
policy makers but are, in a sense, a judicial body which interprets 
principles set forth in regulations, All of which leads to sane con 
crete examples as to how we act on those cases which Come not only f 
your command but from all the other commands, 


Take the case of an officer who was involved Ln one incident 
of irinking to excess. He was not reprimanded under the 10,th a » but 
was placed before t Board of Fitness, Hearsay evidence Was introduced 
in’ an attempt to show that his drinking is "habitual intemperance, 
Ye, sitting on our Board, may believe in our own minds that the office 
would not have been put before the Bo ard of Fitness had not there 
actually been other incidents of axcessive drinking. Yet no direct 
evidence is int roduced to show this Probability to be the truth; thare 

ecom of i 8 or reprimands, or even of this drinking 
having been c 1 to the attention of the officer by anyope in author 
ity. In our Judicial capacity, we must disabuse our minds of what our 
years of experience in such cases tand to make us Considere the man as 
guilty; and to find on the evidence presented that there is no record 
of "habitual inte perance" which 76.9 States is a cause for removal, 

Take one more @&Xanmple and then I would like t Elve you some 
of my ideas and ask you for Comments on these idaas: 


An officer is brought before a Board of Fitness on various 
allegations, Only one of these allegations is sustained bY the evidence: 
ani this one which is subst intiated is that he did not receive a certifi) 
cate of graduation from the Command and Staff Schoo] which he had left 
about eight months before. Noy failure to¢ raduate from a school is 
listed in 36.2 as & cause for "investi Stion with a view te eliminatio, 
etc. In this investigation, it is believed that consideration must be 
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Riven to the circumstances which surrounded the failure, For instance, 
what is his educational background and’ what evidence is there that 
although he’ failed a particular scheol, he may not be, both now and 
potentially, a capable officer in sane other line of Air Force endeavor? 
Did he or did he not apply himself at the school, atc. Evidently in 
this particular case we are discussing, the officer's Commanding Officer 
did not consider his failure at the school to be cause, when taken alone, 
to bring him before a board. In fact, in the next few months, he received 
a fine sfficiency Report, Thorefore, when we considered the case, we 
decided that evidence was insufficient to warrant the sustaining of any 
allegation other than said failure, and that the potentialities and past 
record of the man indicated his cont inued usefullness to the Service. 


Then to my humble suggestions. I believe that you people in 
the field should carefully select the personnel to sit on your Boards 
of Fitness, They should be mature officers wo are net disturbed by 
the ravings and ranting of civilian attorneys. They should be carefully 
instructed by your persomel officer or someone well versed in Board 
Proceedings and in the aim of AFR 36-2, Then you, or whoever appoints 
the Boards, could well forget about the record of the Proceedings and 
forward them pro forma with no comments. If you find the Board is 
consistently wrong, get a new Board but do not reverse their deci sions 
unless the case is Very flagrant~—and even then we will take care of 
the case up here if you don't. Thus you will make each Bo urd of Fitness 
feel its responsibility and they will not consider that they are 
figureheads and that you are in fact making the final det ermination, 


Finally, I shal) welcome any Suggestions, criticism, Comments, 
etc. which you care to make to me either in witing or in person when you 
happen to be in Waal ington. I would appreciate the opportunity to 
discuss the matter generally with you or your representative and/or to 
g° over in detail any specific case (or cases) in which our recommend-— 
ations have bee contrary to yours, 


\ similar letter has been transmitted to the Commanding General 
of each Major Air Force Command, 


Sincerely, 


B. LYOK 
Major Genera] » USAF 
Director 
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(210, 455) 


Us ‘he AF Form 125 for officers applying for non-rated duty 
ienments will be indorsed as indicated in Inclosure #2 and forwarded 
this Headquarters (Attention: AFPMr-1). This Headquarters will 

isignments inatructions to your Headquarters for 


fers. 


iwnlated that fficers accepted for duty in a non-rated 
assiened to stations for duties at squadron 

which qualified, 

the qualificati 


“al school courses for 
requirements axist. ‘onde uent Ly 
plicant should be carefully considered by the | rofes 


he Assist rofessor of Military cle: 


nce and Tactics, 


ther officer cine asstenment recommendations 


students 
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phe? Peres, Sloew Air Foree Base, 
AF, 9th AP, 10th AP, lath AP, 14th AP, 
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INT OF 
(S UNITED 
fashin gton 


avigators 


Commanding General 
yntinental Air Command 

Mitchel Air Force Base 

Mitchel Field, New York 


eference is made to letter, this NHeadquart ers, dated 1/ 
| 


, “ubject: "Interim Procedure: fecall of Officers to Extended 


ive Duty". 


are requested to effect the recall to active dity of 
officers qualified as navigators (S for assignment 
Air Force Base, California (Project Ellincton) reporting 
ater than 15 July 1949, 


le fficers recalled mst meet the criteria spec 
letter cited in paragraph 1, irades desired are as follows: 
balance first and second Lieutenants. 


4. These officers willundergo training at Mather Air Force Base 
8 instructors, At the completion of twanty-two (22) weeks training 
they will be reassigned as instructors to the USAF Navicat ion Sche ol, 
Sllington Air Force Base. ; 


xperience of 18 Headquarters with recalls to active duty 


% an appreciable proportion of applicants request revocation of 
-4 " 


ers when ch ar u issued, It 
forty’ ricers ial report on 
herefors: : ] be nm ection 


cations 
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r 


UNCT 


from officers who meet 


from the numbered Alr Forces throu h thi 
oF Military ersonnel, Headquarters UGA 
; 


ernment. \ note caution io inter lecteat, 


in letters, this headquarters, 


subject : all of Officers to Extended 
very con speci Olé lly states 
mpletely ¢z serite 
Witments oan be elven that 
hia necess ly result 


Lime b ® Annual Troop 


1) 
wiil 
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for call o a to active duty ol 
Inclosure ;l. 
’ coal 
call or recall to active duty or Unitec ota 
officers will not be considered under the pro- 
letter heretofore mentioned, but will be expeditiously 
Headouarters USAF, Attent Lon: urgeon General, for action. 
5; ’ s for Reserve pointments in the 
further notice, applications for Keserve appol 


. iv ho s it concurrently a r 
iervice, \ from individuals whe ubmit 


: 4 mrters 1] SA tten 
to active duty will be forwarmied to Headquarters, UoAr, a 
ipplications for Neserve aprointments in 
from individuals who do not submit concurret! 
will be processed by the numperes 
“urrent directives. 


head arters 


‘tear the mumbered Air ‘orce receives 


call and issues order 


» & 
rwarded to Director of Military 
sord. \ tive report will be 


call or recall 
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' rner officers who have graduated fram college but do not 
salisfy the age requirement established tn paragraph 2b 


(2), above, will 
he aft . tec no t : : 


referential treatment but may be accepte’d for active 
july mier the inatructiona 


roverning recall of Reserve Officers in 
were ral, 
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HAD JUART ah 
ONTINGNTAL ATR COM ND 
Mitchel Air Force Base, New York 


L duly 1949 


call of lleserve | uled Active Duty 


F locum Air Force 


eneral, First Air force, 


omnand\ ng 
jase, yrt locum, New York 
ourth, Ninth, Tenth, Iwelfth & Fourteanth 


‘leo sent to 


to the attention of this! eadquarters that 


has been brought 
in some instances are 0} erating 


forces of this command 
the basis of specified needa for hi Ly 
sriteria 


Li fied 


the recall program only on 
ypectali sed | ersonnel. This 
dince the program has been expanded to inc lude 

set. forth in letter, this headquarters, Mil 
fficers with College 


if a misinterpretation of aurrent < 

certain other qua 

lividuals ers 210.4 
sot 


ib Active Duty for eserve 
1 June 1 


there “oe some portions of the redall polite 


yieat reterr be made to this head giarters fer 
information which may prove erroneous 
this procedure will prevent an 


the result 


re lease of 
et adherence 
sub jected te canaide able emarrasamant as 
» outelde of the Nat 


to 
‘ 


conf licti information to 

Estab Liahment. 

here has st in the past c stances 
information t eadguarte 
\ir Comman 


t head 


" } 
he 4\ 


communicate it by 


arve & " 
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AD ARTERS POURTH AIR F 
Hamilton Air Force Base 
Hami'ton, California 


x tered 


manding General 
tal Air Command 


hel Air Force 
Phe 


with paragraph Sc, Cond 
Llow ins » submitted with reference 
ve Duty of Officers itl ollege 


initial review of the 51 applications 
above cited letter reveal that 25 of the ap 


‘ative reoulrements for sa t axternied act 


‘ates that 


year @ervice, who en 


war and who, after receiving aeronautic 


11 schools, replacement training un 
50 4 ements did not offer opportunities 
to serve ina stabilised assignment wher their 
hameled into a Line that we indicate their 
ne this period, most of the young of! vere intere 
us completion of an assigned task and not in demonstrating : 
1 professional proficiency necessary for 


he starmlard rating 


eadership an 


ts was 
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te ‘ecommern! that 
ended active 


eri 


College ey duates be 


Considered for 
duty unmfer the 


sune efflctancy | 
er of equal rank, In the 
eet efflclency Lidl eax “julre 


Yr a Collare 


reoall to 
mex requ! remente 

5@ Gsen where 
onta but 
lewt ee in Mads ti at 


roe, Lt Le ree 


*eeerve Ort ica hk 
have completed a 
would enhance their 
At the applicat lone 
or con 


Mitnanmlad t) nd 
Noadouart ey 


leratio le 


letter your 


ar t 
ee ' to 


xtended t 
lower mintogba erfici 
reese must po 


Mle ° 
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epartment of the Air rshington 


ommanding General, Continental Alr Command, Mitchel 


Mitehel Fle ld, New York 


aétached Letter » this headquart ers, ub jeot: 
will 


nany inétances the altuations described in pararrap 


xtermiotd Active Duty", dated § August 1949, 


® company grade recalls, ollege trad uate 


are ulred to have an overall efficiency index of 
er: 1 scarce skills may have a minioum effictlency 
-ar 


liscrepancy has a basis in the reserve of f 


Ls seaming 
futy under 30 years o 
simultaneously having an opportunity to apply for the regular 
it ls the deaire of thie headquarters 


f ago are helping to perpetuate 


hment, onsequant ly, 


) standarnis of selection on inpat of young America, and 


that all applicants for regular commissions are 


sure of 
er obtainable. Officers with scar 
m! older individuals who have year 


s that are vital in carrying out the asali 
arce 4 problem o some magnitude, rince th 


conalidered youthful accessions or future remlar 


mat some relaxing of an efficiency index ie in 


light of 1 revised policy as outlined in parayraph Ya of the 


in 
fall short of 


tioned letter, it is felt that individuals whe still 


fx rene \ 

ng r Lraments are unacceptable deapite the acquisition of a collece 
lenree, though such a policy may in some inatances render an injustice, 
axperionce has indicated that college is not the panacea of low 
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COPY 


(210) 


IRS 
Subject: Separ.tion of Reserve Officers at the ORD's 


No, } 2 Nov DP to vc 


“19 


le Reference your question about USAF separating Reserve officers at 
the ORD's, whose wrvice statements had not bean extended bythdir units, 
a telephone call was made to Col Sennkalb for further Clarification this 
date. Col Sennkalb points out that they realise that it ia rough action 
but that when an officer reports to the ORD, whose service statement. has 
not bean extended to cover his overseas tour, it is necessary for the ORD 
to sent his request for extension to Hq USAF, Hq USaF thereughly screens 
the officer's record and if it is feund that the officer does not most 
present criteria standards that it ia mandatory that they disappreve the 
request for extension. This then means that USAF returns the request with 
instructions that the of flcer will be S@parated within 30 days of recel pt 
of the disapproved request. They further realise in Hq USAF that 30 days 
notice of separation is teo Short and they are taking action te permit 60 
days notice, 


2. Col Sennkalb points out that the only protection we Can give 
Reserve officers {3 to make cert ain that their service statement is axtend ed 
bythelr unit Coummders prior to reperting to the ORD, He emphasiaes that 
they reolise this is rough treatement but due te the "blitgr that te on in 
Hq USAP to eliminate personnel who de not meet the presant Criterta ast andards, 
he feels there is nothing he can de at this time but cont imue to be cold 
blooded, 


3. The Director of Military Pearvonnel, this hq, is again eaphasts ing 


to the six coniC AFs that Reserve officers must have thelr Service statements 
extemted prior to departure from their units to the AFORD's, 


a/t LANDON 
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Non-Rated Reserve Poroesa Officers 
Tenversion Rated Reserve 
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mmeanding General 
mtinental Air Command 
Mitchel Ay Base, N. Y. 
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lil 
TEPCETE 


There te no untfors method at present far @ie-ratine an 
Mividval who faile te Walatain hie teehnical Qualifbeation, It is wue 
Lang pet thie may de : gn the cumbersome and wneertain process of « 
2 ee, duetion beard, It ie alee true that Promotion oan be withheld from 
eT Gee @ividvale whe mai) te progrdes, but human mature being what iu is and 
pervieory person sel at lower levele being in the Wain inexperi need, we 
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a @pring the early yeare of the par. 


Prepared hy 
3. It de recommended: 
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mter to the various unite of the air Force where they will receive 
VALUATION bprenti ceehip training in the field for whieh they are beet suited ana 
¥ an eorrer of elassification dan be moet readily discovered and 
eprrected, and that students for the teehniea) sehoole of the Air Feros 
drawn exelusively from the field Yrom men whe have earned the rieht to 
ceive sueh training and who have proven their capacity and aptitude 
erefer. 


feat Pare Se 46 A 
MA Gereeh tee 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ve WAny Airmen today whe are Coasting eon an incomplete knowledce aoqulred 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


| 
i 


| 


s 


| ; FF 


POR DIRECTORATE 
USF 


Arwen Career Program (Cont'd) 
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©. That the recommended proopdure apply only in peacetine, 


Ee Mo TURNER 
Major Cdoeral, U. 8, Air Feree 
Viee Commander 
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eee irecter of Welfare Action 
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Neate # Return 


ae ee 


See Me 


a a eee 


Filo 


REMARK 


1. Reference par 2a, AF Ltr 35-390, 18 Jan 49, de the opening mun in the @ 
inplen ntation of the "Airman Career Program." (Copy AFL 35-390 attached = please 


2. Reference par 2b, personnel who cannot maintain proficiency in their 
respective specialty are required to meet a Classification Board for removal of 
their awarded skills, This is provided for by rar<4Q2, AFM 3%], and Cond Reg 
lb-l, 7 Jan LO, Appropriate action by these boards monitored thoroughly by 
AF Audit Teams and Audit Team from this hq as required ty ConG Reg =}, 2h Mar Lo, 


3. Reference par 3b, believe the career program is taking into account the 
points outlined in this paragraph. 


4. Informal information from USAF indicates the Career Trogrem will not be 
fully launched before 1 Jan 50, , 


‘\ 


Xx 


WOWARD L. HALSEY 
Colonel, WAF 
Direeter of Personnel 
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HISTORY 
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CONTINENTAL AIR CONMAND 


1 December 1948 - 51 December 1949 


CTION FIVE: SUPPLY, WAINTENANCE and MATE! Is! 
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PREFACE 


In writing a history on Materiel, several problena 
presented themselves to the author, One major problem 
was the question of what to inolude. Secause the writer haa 
been working against a deadline of time which has obliged 
him te research a fleld involving muoh that te teohnioal 
and almost simultaneously to write about it, he has neoes- 
sarily had to leave much out of this History. The list 
of subjecte involwed in Materiel is a long one. Laundry 
arm! Messing arrangement are equally a part of the Materte! 
Field, along with Radar and Fighter Plana, It being im 
possible within the time Limit aceigned to clive adequate 
treatment to much of the Materiel Mell, the writer haa 
arbitrarily decided to treat firet thince firat. hime 
the mission of the Continental Afr Command ie primarily 
defensive he haa, therefore, given m for attention to 
jueations affect ing airoratt and their maintenance ami sup- 
ply, lesser but still marked attant io © Madar and other 
aircraft warning dewioes, and as much time and SMO as pos- 
sible to other and less important phases of the sut jeot. 

lene rous soknowledgement is mde to ald reoelved fron 
many sources, The writer's three colleagues: Mr. J. . » Lioh- 


min, Mr. Villiam R. Hoohman and Mr. Thomas A. Sturm, assisted 
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by answering many questions and providing an introduotory 
orientation of inestimable wlue. To the mny Offlooers, 
commissioned, non-commisaioned and Warrant » Who have an- 
swered technical questions, read portions of this manu- 
soript dealing with their field and supplied oritiotans, 
thanks are alao due. Major R. D. Salter was partioularly 
useful in providing inform tion regarding his specialty -- 
aircraft engines. Secretarial aid was furnished by Mrs. 
Helen R. Niwell, Mra. Rosalie A. Merkle, Mise Dorothy "tokte 


ami Private First Class Ethel P. Fulton. To all thes 


persons who have 60 gener usly asaisted, must f° 4a mjor 


share of the oredit for wmtever virtues this wolume may 
S- For its defiolenoles the author aooepte full re- 


sponsibility. 


DONALD W. MITCHELL 
venior Historian, 


ntinental Air Command 
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CHAPTER ONE 


SUPPLY - GENERAT PROBLEMS 


The field of supply within the Continental Air Yommnd 
is an unusually large one. Resides the upkeep of the numbered 
air forces with their tactical units, the Air Defense system 
of the United States is one of the pr ine responsibilities of 
‘ontinental Air Command. The Alr Reserve and Air National 
Guard units must also look to it for log istic support. A fair 
indication of the som} lioations involved is afforded by the 
large mmber of types of airplanes operated by Continental Air 
Sommand « ile other commands oommor ly function with two to 


four min types, Continental Air Commnd flies large numbers 


of four models of fighters (F=80, F-82, F-84 and F-86), one 


bomber type (the R45), ninerous models of cargo and tmining 


planes, besides emall numbers of ciscellaneous bombers and 

fiehters (F-5ls, HQ9s, eto.), a soattering of liaison oraft, 

spooial types, helicopter, and gliders. tn all, twanty-o tx 

types of planes operated in the Continental Air Covmand during 
1 


— 
isoal Yoar 1950. logistic support of so waried an assamblage 


of types inv lwed far more sup} ly difficulties than were @x- 


perienoed by the average air command. 


>, Preliminary Allocation of Flying ‘ours, * isoal Year 
1950 By Aireraft Yodel ami Utilisation. Contained in CON- 
FIDENTIAL ltr, Hq ConAC, To: Deputy Chief of Staff, Opera- 
tions, Hq USAF, 27 September 1949. 
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To attempt to tell the whole story of supply would be 


{mpossible. This chapter does not mke such an at tempt. 


Its purpose is the more limited one of examining some of the 


more important general problems of supply as they developed 
on a relatively high level. 


One of the most difficult situations as regards supply, 


was encountered in the case of the Air National Guard and Air 


Reserve Units. The supply sit mtion in these Units was bas ioal- 
ly different, in that they not only were not given top prior- 
ities for available ma torial but were forced to content them- 
selves with a lower priority level than any Regular unit of 
the Continental Air Command. Thus the item in short supply for 


the recular units of Cont inental Air Command was often complete- 


ly unavailable for 4ir Reserve or Air Nat {onal Guard Units. Many 


items obtainable by regular units were extremely short for Air 
7? 


° 
& 


teserve organisations. 


This unsatisfactory situetion was repeatedly called to the 
attention of higher headquarters. For example in the First Air 


Foree it was disclosed that: 


“approximtely 75% of the stook replenishment re- 
quisitions for ORC units on all classes of property 
are being returned with the notation that mtertal 
ig available in the ‘First Threo Priorit les Only'. 


an 


Ltr 22424 Air Force Reserve Training Center, Hq. Selfridge 
AFR, Subject: Supply Support for Air Reserve Organisations, 
To: CG, lOAF, 26 July 1949 

2, CONFIDENTIAL ltr, Hq 9AF, Subject: Radar Squipment Authori- 
sation for the 125rd AC&W Sq, ANg, Tos co, ConAC, 28 July 
1949 


‘6 
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As a result of this number, norml stook levels 
are disappearing, AOCP rates are olimbing and 

the ORC wnits are existing on a ‘day to day’ basis 
for their spare parts ». . » A survey of the Air 
Foroe Reserve Training Centers at Hansoom Airport 
and Griffiss Air Force Base disclosed tmt stock 
levels on C-46 spares are almost non-existent. 
“eventy-five to eighty peroent of all requisitions 
for these spares are being returned as ' Available 
in First Three Priorities Only.' Inclosure 1-12 
indicate five items received from a total of sixty- 
three items ordered. The Unit could not retain 
satisfactory operational efficlency with 75% of 

the required spare parts being supplied on a 'First 
Three Priority basis’. AOCP rates will soar and 
the entire Reserve Program will suffer if assis- 
tance is not furnished in procurement of adequate 
atook levels of ORC Mites." 3/ 


Similar testimony was presented from the Tenth Air Poroce. 
Here the newly activated 459th Troop (rrler Wing (Reserve) 
found it virtually impossible to obtain minimum oquipment re- 
jilrements. Requisitions to Distribution Depots brought little 
or no action. Tt was pointed out that unless equipment to oarry 
out the mission was mde available, personnel would beoome de- 
moraliszed to the extent of dropping completely out of the Re- 
serve pioture. Some Reservists were inclined to compare the ef- 
‘eotiveness of Air Force Supply Procedure with that of commercial 
supply agencies <= much to the detriment of the former. T short 
ages from which these Units suffered inoluded tools, office sup- 
plies, typewriters, omirs, desks, hangar equipment, training 


tids. clothing, rulers and-not least-airoraft. 


Ltr, Hq Ist AP, Subject: Critioal Supply Situation in ORC 
Mita, To: Hq, ConAC, 11 Maroh 1949. 


ECQE 
3 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


SECRET 


from regular Air Foroe stooks. This, it was admitted, was a 

alow prooess sime it involwed first of all, dotormination of 

the Air Foroe needs before transfer could be mde. Maintenance, 
housekeeping and administrative equipment, as well as training 
aids were on proourement from Fisoal Year 1949 funis and delivor- 
les were being mde. While it was true that separate aocount- 
ing prooedures for Reserve Corps and regular Air Force proporty 
were required by law, Continental Air ‘onmnd was at tempt ing 

to hawe oertain of these legal provisiona amended in order to 
aimplify acoodnting procedures. While it ws felt tht the United 
itates Air Force would acoept the suggestions mde, it was also 


winted owt that a complete overhaul of acoounting procedures 


6 
—) 
would involwe legislative aotion and this in turn would take time. 


Regular Air Foroe Unita were not, of course, as badly 
affeoted by shortages as were the Xeserves. However, enough 
shortages were axperienced anil felt to be capable of remedial 
action, to oause United States Air Foroe to issue a statement 


of polley governing the issuance of T/OKE equipment. This doou- 


ment had the effect of tightening up on existing supply procedures, 


; 


Tt pointed out that atriot economy must be exercised to insure 


that expenditures were based on current war plans. Units not 


scheduled for early deployment or those esheduled for combat 


" 


6/ Sra Ind, tg, ConaAC, 28 September 1949 to Ltr, 22424 AFNIC, 
Hq, Selfridge APS, Subjeot: Supply Support for Air Reserve 
Organisations, Tos CG, lOAF, 26 July 1949. 


SECREY 
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training need not be completely equipped. On the other hand 
great oare wis to be exercised in providing for T/OsE units. 
The policy to apply in the future was: 

Overseas units to be 100% T/OKE equipped 


Unite of the Strategic Striking Foros to be 
100% T/OxE equipped 


Units scheduled for deployment between D and 
D/8 months to be 100% T/O&E equipped 


Units not scheduled for deployment piror to D/8 
will utilise base T/A equipment and mecessary 
individual items of equipment from the appro- 
priate T/OaE 

The remainder of the T /ox8 equipment for units 
sovered by par. Sd will be miintained in ANC 
stooks subject to procurement loadtime. 7/ 

Sinoe none of the T/O&E units measured up to the level of 
preparedness desoribed by Headquarters, United States Air Force, 
the Continental Air Commnd on 1 July 1949 wrote to the Commnd- 
ing Generals of the First, Fourth, Ninth, Tenth, Twelfth and 
Fourteenth Air Foroes directing “that continued agecressive aotion 
be taken by your headquarters to insure that all tT /OxE shortages 
pertaining to organisations in your Command be eliminated at the 


earliest practicable dat+ =~ 


The direotive revoked all authority 
previously granted for suspens ion of requisitioning of shortages. 
The Commanding Generals were ordered to be sure that their organi- 
rational records accurately reflected the status of property on 
hand, that all equipment shortages be accurately mintained on 
active requisition and that vigorous follow-up action be taken in 


—- ----- 


1 SECRET ltr, Hq USAF, Subjeot: Polloy Governing Issuo of T/O&E 
Equipment, Tor CG, ComaC, 25 June 1949. 
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liaison with the warious supply depots to insure that equip- 

ment awiilable be properly redistributed. Should these pos- 

sibilities of action be exhausted without eliminating a parti- 

cular shortage, Continental Air Command could then be called 
8/ 

upon for assistance. 

On 1 July 1949 one other ohange in the supply situation 
occurred. On that date, Air Resorve Officer's Training Corps 
(AROTC) activities were formally divorced from Arny activitios 
at Army Bases. Supply was also separated and satellite stations 

9 
wore mde dependent on Air Force Bases wherever possible. 

Faced by shortages in many fields, the Continental Air Com= 
mand took several steps to insure increased efficiency in hand- 
ling supplies at tho Base level. During the early months of 
1949 the Air Materiel Areas were faced with an unmanageable and 
increasing backlog of reparable items, Analysis revealed that 
many of these items consisted of articles damaged beyond econom- 
ioal repair which should have been condemned at base lewl. 
Medioore inspection had also resulted in mnoy itens being turned 
in which were in no need of repair. Other items received re- 
quired repairs which oould have been effected at fase lewl. In 
still other cases items sent in were not correctly identified and 


‘ Ltr, Hq ComAC, Subject: Status of Organisational Squipment for 
all Aotive UWAF Combat and Supporting Units, To: COs, Ist, 4th, 
9th, lOth, 12th and 14th AP's, 1 July 1949. 


Ltr, Hq ConAC, Subjeot: Supply and Services for Satellite 5 
tions, To: OGs, SAC, 14 April 1949. 


St ak) 
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tagged or had been damaged in shipment due te Laproper paok« 
ings The Continental Airy Command oalled this to the attention 
of the Commanding Generals of its numbered Air Foroes and 
direoted the taking of positive action to eliminate suoh ir- 
regularities. Should any looal situation be ao bad that re 
pair was beyond base capacity the ootabliahmant of a seoond 
1g 
repair shift was aurcosted, 
later in the year it ms discovered that Planes at the base 

level were frequent ly poorly distributed, Atrorart were marked 
AQP (Airoratt Oyt of Commission, Marte) when in MANY Oaaes the 
needed supplies and equipment were act milly awilable but not 

the hands of the Su ply Officer oomerned, mh other oases 
tM intenanoe was rebtanted due to the faot that “Nob <in-T took" 
slips were iaaued pertaining to items that were not found in 
tase Supply but were Hevertheless available in benoh stookse main- 
tained by other organisations on the same field. To eliminate 


these irregularities, Wing Cocumnders were directed to mke tre 


2 


1uent cheoks on the Supplies awmilable on the base, 
The Continental Air Vo mnd oalled the attant fon of the Air 

Materiel Co mimi to anot her Supp Ly prob lem, This aArmese in oon 

motion with looa) Purchase procedure for repairs and utilities 


Supplies. Instructions in paragraph 405 and 406, Seotioan Si, Air 


Force Manual 67-1, June 1948, were far from olear and Caused oon- 


Conac, “ubjeot: Reparable Property, To: (Ge, lst 
» 10th, 12th and l4th AP's, 1) February 1949, 


ConAC. Sura + Red t ibs _. leah? e 
~ we “US Jeot: Redistribution af Available Sup- 
Base Llewel, Tor (Gs each ComAC AF, 15 Aurust } 


SEGRE 
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siderable difficulty to local Commanders, who did not know, 

in many oases, whether to make local emergency purolmaes or 
file requisitions at the nearest Air Materiel Area. Asa 
result of the hazy wording in the Air Foroe Manual, emergency 
looal purchases were at times being mde in such smll quanti- 
ties that the cost of processing the necessary paper work in- 
yolved exceeded the cost of the items being purchased, In 
other oases where local purchases should have been mde, a re- 
juisition to an Air Materiel Area was used instead. In too 
many instances the requis it ions were then returned by the Air 
Materiel Areas authorizing looal purchase. During this un- 
necessary paper work, highly paid labor might be idly awalting 
receipt of the supplies in order to oarry out its wrk. I 
order to improve this situation Continental Air Command urged 
the clarification of emergency looal purchase procedures and the 


nuthorisation of immediate looal purchases for known stook items 


416 
Au 


not ordinarily available in Supply Depots. 

Continental Air Command mde a serious attempt to improve 
supply organisation with a view to promoting greater mobility for 
its airplanes. Planes appearing from a given airfield had often 
been handioapped when oirounstances foroed them to operate in an 
airfield in a different part of the country. The F-36, for example, 


found it extremely difficult to operate from bases which were stook- 


Ltr, Hq ConAC, Subject: local Purchases Procedure for Nemirs 
ni Vilitie yplies, Tos CG, AMC, 17 October 1949. 


ECuET 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFII 


SECRET 


ed with parts for ¢-60s. Since shortage of essential parts 
had not permitted the stocking of each Continental Air Com- 
mand Rase with equipment needed for every type of plane flown 
by tho Commnd, it was decided to establish “gnroute Kits". 
These would consist of essential aliroraft spares, apeo ial tools 
and special ground hand Ting equipment whioh could be wed in 
ma inta ining tactical airoraft for as long 46 rifteen days after 
sn alert order and before the receipt of regular Air Materiel 
Area support. Each tactical organization was directed to pre- 
pare a list of itema for inclusion in suoh a kit. Fror the 
replies received, lists of essent jal equipment would be drawn 
ach type of tact joal plane operated by the Command. 
In cases where items used in the kits were in oritioal or sh rt 
supply they were frozen for the specific purpose and could not 
be wed for another. As a supplement en additional plan was 
evolved to provide los istio support beyond the fifteen day period 
1S, 

covered by the "“mroute Kit’. 

The persistence of ortitioism of supply prosedure on the 
level as well as act ion by Continental Air Comand in suggesting 
changes, euoouraged the Departownt of the Air Force to evolve 


on 


Ltr, Hq Comic, Subject: Continent al Air Command Tactical 
Organisation Supply and Mobility Plan, Tor CU, ist AF, 
4 August 149 


Ltr, Ho ContC, Subjects Continental Air Commnd Tact ieal 
Organi ration Supply and Mobility Plan, To: CGs all Conic 
Afts, 12 August 1949. 
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yeas 


new supply procedures which would be implemented im 1050, 
low well these new procedures work ie hardly relevant in 
point of time from the etandpoint of this history. It 
should be noted, however, that the key nove of the new sup. 
ply system was that of simplioity and the elimination of as 
many forms and reports as possible. It waa believed in Nash- 
ington that consolidation and elimination of much exhausting 
paper work oould reduce 4 wor kload which “has been permitted 
4 
to seriously interfere with sup} ly operat ionte 
A supply problem of unusual oharacter waa oooas toned 
when bases were inactivated. During this pertod Air Poroe lasses 
Grezter, Orlando and Greenville were closed. Lookbourne 
inactivated, while / Foroe Units were withdrawn from two 
Army Bases, Fort “looum and Fort Benjamin Ikrrison. Those moves 
involved a considerable mintename problem involving excess 
property. The polioy to be followed in such instances wad set 
‘orth by Continental “ir “onmand. Property was to be soreeaned 
inet the outetanling and anticipated future requirements of 
\isations under the juriediotion 
Foroe aml necessary aooount was to be 
transfer such them aa were required. lteme which were 
be in oritdoal ahort supply in Air Foree stook but not 


4 Ltr, Hq UWAF, “ubjeots New Supply Procedures, To: 


— 
* 


27 Ootober 1949. 
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required for redietdbution within the Air Foreve where the buse 


wan looated would be reported direotly to Continental Air ‘ 
Ls 


—_ 
iat Headquarters, Carrying out this polloy frequently neoces- 


on- 


Sitated solwing some diffioult problema in ¢inanoe aml log latices 


In the closing of the Greenville, Sowth Carolina, Air Force Rage 


ol 


dittioulty was expertenced in disposing of S,500,000 pounde 


surplue equipment at the time when all C82 were oor itted and 


nm other planes readily available, In thia oase the 


problem was 


solved only Sy uding the resources of the Tenth, Ninth, Twelfth 
and Fourteenth Air Forves a8 well as Reserwe w ita. 


equifumnt comerned was shorthauled to ‘arne robin: Midd le town 
16 
J 


eree Mase operat Liye equ 
ferred to other Cont inental Air oa, mand Mages, ¢ the Air 
Vaterte} Command, to the City of Nangor and the Maine Air National 


hua. mys instances a considerable amount at } 


mterial had 


of by salvage methats. 1 was seldom indeed the 
opera tion 


woharges lost wore 


or Atmotivated. Illustrative af thie the fact 


the first six months of fleoal year Cont inent al 


Vormand had a dividend defloit arf $120,084,01 f thie deficit 


Ltr, Hy Comac, Subjeot: Redistribution ar 


Sxveas Property, Tor 
CGe, all Conac APts, 22 March logo 


IRS, DO to Oar, Subleot: Mowe at Tourteanth Air Foree, 28 
eptember 1949, 


aha 
12 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


UNCLASSIFIEi 


$57,000 was incurred at exchanges on Bases which were inactivated 
11/ 
or declared surplus. 
It is one of the truisms of military operations that a given 
situation never looks precisely the same when it is viewed from 
different levels. Fortunately it is possible to view the problen 


of supply and maintenance from not only the Continental Air Com- 


mnd level but the Air Force and Base level as well. Drew Mid- 


vides an excellent indioation of how supply and mintenance pro- 
blensa looked from this level. “hen requisitions were turned in 
for supplies, they went through several headqmrters with the pos- 
sibility of being refused and revised on each level by personnel 
successively less familiar with the local situation. Even if the 
looal base was fortwate enough to esoape having its requisitions 
greatly changed, long waitsa’ four to eight weeks were required 
before the items concerned mde their appearance -- provided they 
were “in stock". "hen the type of plane operated by a given base 
changed, maintenance was badly affeoted because a complete stock 
of new parts could seldom be obtained at onoe. While the parts 
mintained for the early model types showed up less frequently, 
Supplies were also limited by the unavailability of warehouse Space 
and on occasion some supplies not needed locally had tobe stored 


at nearby bases. If looal mintename was deficient, as higher 


iy Narrative Historical Information - History of M545 Exchange 
Branch for month of January 1950. 


1s 
ee 
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headquarters frequently 


truthfully 


personnel. On 


only 46 
In closing 
ideal t 


short of the 


equipment 


manding General of Cont 


to raise the effic lenoy 


mifunctioning of supp. 
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claim that it lacked suff io itont 
tho average, 


‘of their author! 
it might be noted that supp 


© about the same degree that personnel 


wore themselves ina dequate. 
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pointed out, the local base could 


yua Lif ied technical 


Fourteenth Air Force units had 
18/ 


sed strength in technical categories. 
lies during 1949 fell 
and 
As pointed out, the Con- 
{nental Air Command mado repeated offorts 
cases where 


of supply operations in 


organizations became apparent. 


—— ae 


Middleton, De We, 
1949, pp. 125-28. 
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CHAPTER TWO 


ATRCRAFT MAINTENANCE: THE F-84 


The advent of jet airplanes ms tended to emphasize and 
complicate certain problems of mintenance. “While the tools 
of mintenance have improved steadily since the 1950's, the 
recuirements in terms of personnel] skill have also advanced. 
The modern jet fighter mkes extremely high demnds in terms 
of specialized knowledge and skill. Because of the very high 
speed of operation, mistakes either upon the part of pilots 
or maintenance personnel frequently have fatal results 

One of the more difficult maintenance problems with which 
the Air Force has dealt involved the *-94 "Thimderjet", manu- 
factured by Republic Aviation Corporation. ‘hile other jet 
planes had given many mintenance difficulties, in few or no 
oases wore the troubles so persistent as those pertaining to 
the F-84. 

Typical of the difficulties experienced with this partiou~ 
lar plane was the experience of the Ninth Air Foroe. In Febru- 
ary 1948 F-84 aircraft were assigned to wmits of this Air Force. 


At once serious operational and mintenance problems presented 


Interview with Major R. D, Salter, 5 Jume 1950 


“Airoraft Out-of-—Commission", stuly prepared by Major 
Doneld 5, Hamilton, 563d Air Base Group, Langley AFB, 
Va., 25 February 1949. This study contained in letter 
Hq 4th Fighter Wing, Langley AFB, Va., Zo: CG 9AF, 

16 May 1949. 


ntl Se 
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weighing no more than 25( pounds. Exoessive atick force in 
flying wis productive of fatigue upon the part of pilota, 
Due to a poor location of the fuel filler neck, excessive tim 
was required for refueling operations, while the excessive 
take-off and landing distances needed limited the F-84 to use 
in permanent type installations with long runways, 
To counteract these bad oonditions Major General William 
‘1d urged tht a factory modernisation program, previously 
reoommended by the Air Materiel Command, be alopted as qubk ly 
2l/ 
as possible. 
ter these recommendations were oonourred in by Contin- 
ental Fr “ommend, the Department of the Air Force added a 
second indorsement, in whioh it oxplained that it ws establish- 
ing a contractor modiffoation program for the improvement of 
fome S82 F=684 f and C airoraft. It was believed that modiffoa- 
tion applied to Approximtely 120 items would correct most of 


the operational and maintenance difficulties inolud ing the wing 
structure which waa « poxken Of a6 requiring re! nforvements, 


n 
*he modernisation program urged by General Old was quickly 


adopted for B and ¢ airoraft of the F-84 series, By } November 


1949 Shaw and Dow air Forve hases had each delivered seventy 


SECRET ltr Co ar, Subjeot: Operational and la 


intenanoe Dif. 
fioulties on Fas4 \irvraft, 


Tor Hq Conac, 18 sanuary 1949 
SECRET 2nd TInd., Hq USAF, 4 Maroh 1949 Tor ltr, 9 F, Subjects 
Sperational and Maintenance pire 


foulties on F-g4 Airoratt, Tor 
CG, Conac, 18 January 1949 
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three F-98438 to Republic. Turner Air Force Base had turned in 
seventy-eight F-34Cs and Otis Air Foree Base forty-coven F-S4Cs, 
a grand total of 271 planes. Other planes were to be taken caro 
23/ 

f laters 

During the remainder of 1949 F-34 wealmesses manifested 
themselves with disturbing frequency. On 31 March 1949 the Air 
Materie! Commnd noted that changes of engines required too long 
and wore exceedingly difficult to accomplish. Mmerous altora- 
tions had been mde to decrease engine change timo which was, 
however, still excessive. It was also noted that the F-54 had 
a strong nose-down tendency which was manifested upon the release 
f bombs. This had caused the limitation of 250 pounds in sise 
sf bombs carried. This particular wealmess the Air Materiel Com- 
sand hoped to overcome by a bomb pylon installation, which in 
practioe had given satisfactory bomb carrying and dropping char- 
acteristics. This device was scheduled for installation on F-345s 
and Cs during the modification period. The starter generator 
of the F-84 was also giving diffioulty as its brushes required 
inspection after every twenty-five hours of operation oa tes change 


whioh required the removal of the engine to aocomplishe 


Hq., ConAC, Command Diary, 4 November 1949 


CONFIDENTIAL, Hq AMC, “Action Taken on Deficiencies Affecting 
Ope rational Suitability and Deployment of Jet Aircraft", Eighth 
Interim Report, 31 March 1949 
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One of the major diff ioultios experienced with the P—O4 


lay in ite engine. The model used in most of the planes in 


the F-« series ms the J-55A-15. jhen a plane operated at 


sltitudes in excess of $0,000 feot, the engine showed a ten- 


20/ 


ad 
jonoy to heat rapidly. The Fourteenth Air Forve reported fifty- 


two inotances of engine malfunction during 4 total of 3,974 


houra flown. In this, rowthly two-thirds of these engine fail- 


urea were ooonsiloned by pearing failures, while the reminder 


wera due to oracked nossle diaphrams. "ng ine failures ooourred 


at an average mate of ono per 76.4 flying hours. However, dur ing 


several weeks of mid-eunmer the average rate had been one per $6.2 


flying hours, hese failures appeared to be duo {mproper 


lubrieation and p sor ly engineered bearings. The 20th Fighter 


Ying at Shaw Air Foroe Kase urged that 4 1ufferent lubricating 


syatem be ina talled and that all present Yearings be replaced by 
bearing. The problea of hot engines at al- 


. naw type of ailver 
bitudes in excess of 30,000 feet had also given trouble and 6 
‘etion of $6,000 feat ad therefore deen placed upon the 
ienttieantly i was not ed “we are requiring the alroraft 
bo perform each asgigned mission, and feel that it cannot with- 


tand thia type operation without exceasive engine failures and 


not be able to conduct large soale sustained operations 


Winth Interim Report, 50 April 1949 
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with this present J-<35<-15A engine. 


These engine failures, coming as they did with little ad- 
wmnoed warning, had important effects upon operation. Tt had 
been noveasary to restrict flying to looal areas as well as wo 


eliminate most night flying» navirational training flights and 
ae 


transition Gra ining. 

Interestingly enous! wis not only at altitudes above 
BO 000 feet that the P-i4 was "hot" plane. furbines which were 
supposed to eool the cabin durin low altitude operations were 
failing to operate effectively. The result was that oookptt 
tenperatures wore excessive during low alt itude operations. Many 
sLlots returned from misaions in so marked a state of exhaustion 


that it was believed that their condition might have o ntr Lbubed 


28 


te some of the jet accidents whioh had ooourred. 


Shaw Air Foroe Base also reported great 
ting F-34Ds equipped with rocket racks inbo the air on warm days. 
An attempt was then mide to gob the J<35-104 angine replaced with 


Je%S<17Ats,. However, not enough of this latter type was avail 
, vA 
9 


= . " ; : — 
able as it had formerly been lesigned for PSs. Dis turd 


suoh inoidents, Headquarters, Imited States Air Foree, undertook 


SSCRET ltr, Hq 20th Fighter Wing, Shaw AFR, Subjeot: Mal- 
fimetion of J-%4-15A Jet Snogine in F-S4D Type Alroratt, Tor 
}, Conac, 29 July 1949 


or 


SECRET ltr, Brig Gen Ralph F Stearley, Q, MAF, Tor May en 
Chas T Myers, WC, Comac, 2 Awust 149 


Toid 


secre 
SSUADS. » 
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an investigation of F<34 accidents cooas ioned by inability 


of pilots to raise the nose wheel off the ground in oases 


30 
where normal take-off speed had been reached. 


Considerable difficulty ms also experienced with the arm- 


ment equipment of the r-04. The troubles encountered with carry=- 


ing, bombs in excess of 250 pounds mMve already been noted. Gun- 


nery experiments and practice likewise gave poor results. Betroen 


SO September and 14 October 1949 the 84th Fighter Squadron, Jot, 


engaged in aerial gunnery practice at March Air 


Fores base. 


Gummery scores were highly unsatisfactory and showed no impro ve- 


ment during the entire period. At first this weakness wis at- 


tributed to lack of oxperienode However, when after a reasonable 


amount of practice, no one improved his soore, 


a careful examina- 


tion was made of artmunent equipment. After moh experimenting, 


a number of defeots wore discovered. It was found that the angle 


of attack for the wirious air speeds, as given by the Table of 


Operations (tT.0.), set up for poresighting, the 


F-84) was incorrect 


by as much as thirty-five mils. This could oause an error of as 


much as eight feet in the distance of a bullet 


feet. The A-18 component gun 5 cht did not cor 
: & > 


fired at 1,0X 


spute suffio lent 


lead for the presoribed angles. By muoh experimentation and the 


application of some exoellent reasoning, it was 


established in what 


respects this equipment was defective. After discovering that the 


I 


Conac, Command Diary, 15 June 19149 


SO 


a 
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Sight did not operate effectively, the Squadron returned to 
the older fooused sight and obtained good results. It then 
recommended: 
"ae That & complete and ®oourate table be furn ished 
as to the correct angle of attack for any 


air speed, 


That the noge gun installation be redesigned to 
permit boresicht at higher angles of attack than 


2c 


“5 mils, or that a new system be advanced which 
will compensate for the bullet deflection Caused 
by the force of the flight or the airorart acting 
against line of flight of the Projectile, 


That the A=-1B Sunsight be go calibrated as to 
compute the correct lead in the F=84D," 3iY/ 


A slirht though Siznificant Operational Wwealness was dis- 
covered by the 20th Fighter ling. This Organization found that 
complete Servicing of the tip tanks resulted in the &ppearance 
Of a slight wrinkle in the front edge of either wing “pproximately 
four feet fron the wing tips, Fearing (with abundant justifica- 
tion, as later events were to prove) that this Sondition might 
Cause damage to the wing structure, the Base adopted the polioy 
that no atroratt would be let standing o wruight with more than 
thirty Sallons of fuel in each tank, Sxo0ept in the Case of an 
omergenoy or early morn ing take nos 

Wing Weaknesses 8ppeared to be standard among F-84s, In. 


Speetion at pow Air pore Base revealed that 95% or the airorart 


(Jet), Hamilton AFB, 
$ with the P-s4p, To: 
Ostober 1949 


» Hq Conac, To: AMC . undated 


i i 
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inspected showed cracks beyond allowable tolerances appearing 
in the wing flap bearing plates. These planes were at once 
grounded. Other Headquarters were notified and ordered to 
mike a thorough inspection -- action which resulted in exten- 


sive additional groundings of defective planes until replace- 


33/ 
mont parts were obtained. 


Several aco idents involving F-84s were contributed to brake 
failure, which resulted from brake lining assemblies being im- 
properly installed or worn excessively thin. Hoping to hold 
dowmm the accident rate fron this failure, the Cont inental Air 
Commnd directed that brake lining assemblies be inspected daily, 
also outlining in detail the steps to be taknn in accomplishing 

34/ 
this inspection, 

Although the F-84Bs and Cs were regarded as being "diffioult" 
planes it was hoped that the F=84D would prove to be a definite 
improvement on earlier types. Service tests were condusted by 
the Air Materiel Command fron 14 Maroh to 1 April 1949 and included 
long range ferrying, simulated combat mission, endurance missions, 
forma tion flights, and bombing and gunnery tests. These serviog 


tests resulted in fourteen unsatisfactory reports. 2wever, some 


ee enentmenermnes 


5 Hq, Conac, Commna Diary, 10 June 1949 


— 
S4/ TWX, Hq ConaC To: Cots Ist, 4th and 14th AP's, Undated. 
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80% of the conditions that had been reported defective during 


j 


35 
the test of early F-84 aircraft appeared to have been olin mated: 


As a mtter of faot, many of the deficiencies of the F-64 
were remedied in the F-84D. Certain difficulties were experienced 
56/ 
such as gun blast tube plugs which broke in elighte Items caus ing 


AOCP studies for F-84 inoluded fuel pumps, casing nose wheels, 


37/ 
shroud, turbine oables, indicators, linin:s, and hydraulic fluid: 


However, most of these were of a routine nature and did not in 
themselves indicate any partioular deficiency upon the part of the 
plane concerned. 

Unfortunately one very significant defect of early planes of 
the F-04 series ms repeated in the F-84D. That was the structural 
wealmess in the wings. Beoause of this weakness it became necessary 
to adopt a protective fix as a temporary method of adding strength. 
When the F-84E came into use it was hoped that this wealmesa had 
been corrected. Unfortunately, all oonclusive testimony proved 

such was not the case. In November the F-84Es were added to 

modification program and wing repair kits wore mide available 


38 
_—— 
stop gap masure. 


CONFIDENTIAL ltr, AMC, Subject: Progress Report of Aerial Service 
Tests Being Conducted by the AM’ 15 Mar-lApr 1M9, To: CA, i 
11 April 1949 


‘ Ltr, AMC, Subject: Gum Blast Tube Plugs of F-84 Airoraft, To 
CG, ComAC, 16 Jime 1949 


/ Ltr, Hq AMC, Subject: AOCP Items of F-84 Airoraft, To: CG, ConAC 
10 August 1949 


38/ Hq ConaC, Command Diary, SO Nov & 1 Deo 1949 
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On 23 November 1949, Major General Ralph F. Stearley, Com- 
manding General of the Fourteenth Air Force, wrote Lieutenant 
General Whitehead as follows: 
"Enolosed is a copy of a letter that I sent to your 
headquarters concerning the F-84s, The picture 
isn't good. The one thing that hurt me most was 
that one of our F-84Es at Turner developed a crack. 
I had hoped that the Es, with the now wing, would 
be alright. I remember in our telephone conversa- 
tion tht you predicted that we would have the samo 
trouble. However, I still held out and hoped 
against hope that the cracks wouldn't develop. There 
is only one thing for us to do and that is for us 


to go ahead with the preventive fix on the Es as 
well as the Ds.” F 


39/ 

A mnth prior to General Stearley's letter the operational 
suitability of tho F848 had been tested by the Air Proving 
Ground Command. It reported that the F-845 was an effictent 
day interoeptor, differing but little in its characteristics 
from the F-84D. It was oapable of intercepting a bomber 100 
miles frow radar sight, providing it was sorambled when the bomber 
was 250 miles distant. It was found to be better than the D 
in climb, mximum speed and acceleration. In certain respects 
it was found to be better than the F-80C or the F-S6A due to 
provision of separate racks for armament and its external fue) 
tanks. It was also able to carry a greater pay load to the tar- 
got. Air-to-ground gumery, however, proved diffioult and has- 
ardous due to the very brief time when the plane was within 
firing range and the high stiok foross encountered during pull- 


39/ SECRET ltr, Maj Gen R.F.Stearley, To: Lt Gen 5.C.hitehead, 
25 November 1949. 


tCRET 


25 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIE) 


SECRE| 


out. Certain defects were noted which included heavy strain 

on the pilot, difficulty of control, insufficient oookpit light- 
40/ 

ing, oto. 

Just when it might reasonably have been thought that dif- 
ficulties in connection with the F-84 had finally been surmowt- 
ed a spectacular acoident ooourred at Hamilton Air Forwe Base in 
California. An F-84D being flown in the No. 3 position in a 
string formtion experienced a wing failure which oaused an in- 
mediate and fatal acoident. This particular plane had not been 
modified for the purpose of strengthening it. An investigation 
wis directed to inolude a careful inspeotion for loose rivets, 

41 
— 
wrinkled skin or other indfoations of undue stresses. 
A grounding of F-84s was ordered on 10 Deocerber 1949 pend- 
42 
ing a careful maintenance inspection of the aircraft. 

The invest igation and subsequent action which followed the 
F=64D orash, lasted well into 1950. However, on 18 December 1949 
a report of the sub-investigation was sent to the Inspector Gen- 
eral United States Air Force. It was found that the crash had 
coourred while a formtion of which the wrecked plans was a part, 
was performing a series of loops and rolls in rapid suwcession 


40/ CONFIDENTIAL ltr, Hq APG, Subject: Interim Report of APO Pro- 
ject No. 6498 =-—— 5, Operational Suitability Test of the F-S4E 
irplane, To: Dir of Req, USAF, 25 October 1949 

/ SECRET, TWX, Hq ComAC Bos CG, 144F, 10 December 1949 


‘ SECRET, TWX, Hq ComaC To: CG, 4AF, 10 December 1949 
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with no opportunity for wing men to regain normal spacing, ox 
cept by cutting corners at about 7,000 feot. The No. 4 mn 
in the formation saw plane No. 689 begin to break up below hime 
The left wing broke first and was the immediate cause of the ac- 
cident. The failure appeared to mve been caused by the applica- 
tion of pull-out loads in excess of the limitation permitted for 
the airplane. The right wing was badly crushed by impact with 
the ground. However, 4t revealed a crack in tho camera open ing, 
acrial == a defect which had been epidemic with the F-84 air- 
plane. The cracking of the left wing skin was regarded as immed iate- 
ly responsible for the accident. Workmanship on the wrecked 
plane appeared to be excellent, but the design of the wings 
left much to be desired. Pilot indootrinat ion regarding the 
F-84 appeared to have been insufficient. Most pilots wrongly as~- 
sumed tht the F-64 ws as capable of withstanding strains 4s 
the early F-80. This was simply not true. The F-84 had not been 
designed to withstand tho strains timt its missions invo lwed. 
Whenever pilots impos ed loads varying from 7.5 to 10.5 G's on @ 
plane designed for 7-55 G's, an epidemic of wing, ‘ailures accompan- 
ied by fatal accidents were inevitable sooul¥e 

The investigation also investigated certain other deficiencies. 
Although the use of the elevator trim table for mneuvering ws 
prohibited, pilots had been accustomed to use it. The wing guns, 


© cern 


43/ ECRET, Dept of the Air Force, Ha, WAF, Subjects Report of 
pecial Investigation of F-84D Airoraft Agcidents, Fourth Air 
Force, To: Insp. Gen, USAF, 18 December 1949. 
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it was foumd, aculd not be harmontsed to Converse at ranges 
Oloser than £2,000 feet Without the necessity for rebores Le ht ing 
the guns each time they were removed for leaning, Oxygen 
masks for high altitude flying were insulfiotent to equip the 


pllots available, Am@ air targets were oritioally short, 


Finally, lack of personne] stability, an exoeossive number af 

pilota and the flow of inexpertenced Pilots into the group, 

Were believed to haw reduced combat effeotiveness, The re- 

port ended with Olght conolusions and oleven recormendationa: 
ONCLUS TONS; 


1, \esuming that mtoriel testa now in progress 
do not indloate sub-otandard mteriel, {t fe oor clued 
that the failure of the laf wing of Airplane No. 48- 
689 (No. S in this flieht) resulted trom load factors 
in @xoeas of the desten maneuver load factor af reSS, 
and is believed to have been tn the omer af 1) or more 
Fs, 
2. The power plant, trim tables, tip tanks, main- 
tenance, ani workumanship are not believed to move been 
contributing factors, 


3S. The mimerous wing skin oraoks Occurring in Pagan 
atrorart are attributed to am area of stress conoentra- 
Sion whioh falls in some airplanes wher sudjeoted to 
Mneuver load faotors believed to be in the order af 


Yel to SOs, 


4. Unsigned Statements obtained fror fifty-s6« ven 
Pilots of the Tath Fighter Group ind foates that twelve 
Pllote have exoeeded the design load factor on this air. 
plane by imposing loads varying from 7.5 to 10,5 Gis 
oO various Sccasions, and twenty pilots have exoseded 
& speed of .838 each by 5 mph. to 40 aph. at altitudes 
varying from 8,000 feet to 58,000 feet. The pilots re 
Called four Sirplanes that md exceeded TeSS Gts and a 

revealed that one had the typical 
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right wing skin orack. (See Tad Q) The Board is 
certain that the airoraft have been operated beyond 
design limitations, and believes there is a lack of 
appreciation by pilots and other personnel of de- 
sign limitations. 


s. The A-13 Gun, Yomb, Rooket sight is unsatis- 
factory for tactioal use in its present configura- 
tion. This problem was not investigated in detail 
because it is known that the deficiencies are under 
investigation by the Air Proving Ground, Air Materiel 
Command, and other agence los. 


6. Supply problems are most oritioal from the 
standpoint of brake putte, A-6 type flag targets, and 
proper instruments for link trainers. 


'. Atroraft mintenance i this croup is better 


than average. 


8 Operational difficulties as influenced by per- 
sonnel are oreated by boo many pllots being assigned 
and attached for tactical flying for the number of 
airoraft assigned and flying hours allocated. Ap- 
proximately 160 pilots are assigned and attached with 
61 assigned airoraft. The 76th Fighter Group has been 
allosated S628 Clying hours for the first quarter of 
1960, lesa than ten hours per pilot per month. 


* RECOMMENDATIONS 1 


1. The Board recomments tint: 


a. All F-S4D airoraft be limited to 4.5 G at 
all altitudes prior to wmodifieation to prevent wing 


skin oracking. 


be All acrotatios i formation, inolud 
string formation, in r.84B, F-04C ani F 1 
be completed above 16 OOO feet altitude. 

oe. F<S4D Airplane No. 48-741 be repaired local- 
ly and flown to SMAMA for D.I.Re 


ad. A static test of an F-4D wing, without re- 
inforcement, be mde to determine load factor produo- 
ing oracks. This same wing, then modified and tested 
to destruction to &termine ultimate load and adequacy 
of modification. ; 


SECHEL 


29 
-* 
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e- A continuing program be established for in- 
stalling recording accelerometwre in several aircraft 
per fighter group (all types) to provide a permanent 
record of loads being imposed on fighter aircraft. 


f. The techniques and requirements of ground 
support missions be analyzed to determine whether 
changes should be mde in the basic methods for per- 
forming these missions during training in order to pro- 
tect the aircraft from excessive acceleration londs. 

It 1s evident that the F-84D airoraft are being over- 
stressed in performince of ground gumery, dive bombing, 
rocket firing, and low altitude aerial gimmery missions. 


Ge An Air Porce wide educational program be es- 


tablished through the medium of Flying Safety, Train- 
ing Films, Air Training Command, and 


he A study be mdo to d otermine the feasibility 
of relooating the aileron boost mechanical disconnect 
and canopy emergency jetison switch on the F-04) air- 
craft, for. better accessibility under hich load factors 
or other omrgency conditions. 

i. Technical instructions be issued requiring 
pressure on F=84 aircraft tip tanks at all times. 


j- Aocelerometera be redes igned to eliminate 
fictitious hich readings due to gust loads and ground 
operations. Pending availability of such redesirened 
instruments, all fishter pilots should be indootrinated 
on the limitations and interpretations of present in- 
strument readings. 


ke A swomary of this report be broucht to the 
attention of all F=34 pilots." 44/ 
. oat 
The accident at Hamilton Air Foros Bage was actually only 
the culmination of a long series of mishaps attributable to 
wing failure. Pre viously there had been five instances of ocon- 


plete wing failure and forty-five cases of skin oracks. Most of 


/ wi 
44/ Inia 


a 
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the latter had developed umier tho right wing at itation 
162 and some md spread to approximtbely slevon inches in 
the course of a single flight. Test oxperience seomed to 
indioate tht the wings hardened to some degree with service 
ind that there wore more failures among now wings than among 
those subjected to service conditions. Nearly all F-% wings 
appeared to display the same general weakness, though the 
und B wings appeared to be a little stronger than others 
of an earlier series. There appeared to be nothing to do but 
thorourhly test the wings in use, strengthen thom through 
fixes, and attempt in later models of alroraft to build oraft 


reater atructural stability which could more successfully 
46 
auad 


von the part of pilot te 


45/ SSCRST ltr, Hq Condc, S 
—= 
24 December 1449 
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CHAPTER THREE 


ATNTENANCE OF OTHER AIRCRAFT 


F<-30: 

During 1949 no other type of airoeraft gave as muoh main- 
tenance trouble to the Continental Air Command as did the F-54. 
Nevertheless most of the mintonance effort was expended on 
other models of planes. These included three other types of 
‘ighters: the F-90, F-82 and F-86; the B-45 Somber; several 
types of cargo and troop carrying planes of which the CuAh, 

C54, C-82 and C-119 were the most numrous, mny models 
xf training planes and a oonsiderable number of misoellansous 
types, helicopters and gliders. 

The plane most used in temns of total flying hours by the 

46 
Sontinental Air Command was the F-80. This plane had beon in 
operation for several years with the result tht earlier "bugs" 
had been eliminated. In its Continental Air Commnd use during 
recent times it had civen an excellent accowmt of itself from 
standpoint of simplicity of design, ruggedness of construo- 
tion and ease of mintenance. ‘ith a speed of approximtely 
mph. and an extreme coiling of 45,9000 feet, it ms a service- 


AT 


— 
able workhorse, rightly noted for reliability. 


Y he 


46/ ltr Hq, ConaAC, Subject: Flying Hours, To: Dep CA, 
27 September 1949 


AT/ l. SCRST ltr, Hq, USAF, Subject: Staff Study of a 
tion Pighter, To: Hq, TAC, 7 July 1949 


2. CONFIDENTIAL IRS, DM to CG, 22 July 1949 
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Despite the good oharacteristios of this plane, 


something to be desired from the standpoint of being up to 
date. Therefore, a modification program was a fopted on 8 Deo- 
embor 1948. This incluied provisions for rocket lauching, 
an improved gunsicht, de-icing equipment, redesign of the 
canopy, reworking of the elevator rudder, relocation of the 
engine drain walve, provision for installation of JATO, and a 

48 

— 

her changes. 

About the same time as the adoption of the modernisation 
program for the *-S0, mintenance troubles developed op two 
fronts. The 60 calibre, M2 and M-S mohine guns on oooas ion 
failed to fire. This deficiency appeared to be caused by 
primer failure, which in turn wis due to the firing pin springs 
having a permanent set. In some oases mintenance orews had 
,lso used the wrong mohine guns. M's were designed for use 

F-80A and M-3S guna for employment in the FP-808, In 
sases where tho M3 was installed in the F-S0A, damge resulted 
to the nose structure. In other cases thare ms an improper 
backplate adjustment. The Continental Air Command took note 
hese deficiencies and qui f out directions for their 


49 
— 
rection. 


Ltr, Ha ConAC, Subject: Modernization of F-30 Airvraft, Tos 
o¢, 56th Fighter Wing, Selfridge APS, § December 1949 


Hq ConAC, Subject: F-80 and F-S4 Armament Systems, To: 
CGs all AF*s, 1 December 1545 


SECRET 


ss 
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some difficulties were also encountered in the operation 
of the J<33-A-23 ong ines employed in the F-80C and TP-80C air- 
craft. Considerable trouble was encountered in attempting to 
start the planes and Air Materiel Command sent out a long pro- 
cedure designed to familiarise operational porsonnel with the 
best mothods. Prior to attempting to start these two planes 
it was urged timt an sdequate auxiliary power source should be 
60 / 
attached to the dml connsotion on the alroraft. 
Tho other major difficulty was the ooourrence of "Plame 

juts." These were also encountered by later jot planes. They 
were particularly apt to ooour in the case of planos whioh did 
not hive low pressure filter aloohol de-icing systems installed 

the fuel system. During cold weather in part loular ice crystals 
tended to form on the low pressure fuel filter. “hen improper 
procedures were used in transporting and servicing JP-1 Fuel 
into F-80 planes, the condition was aggravated. A partial "Flam 
Out" of the FP-S3A-05 engine combustion chambers often ocourred 
during an idle descent of the plane. This trouble apparently re- 
sulted from poor atomization properties of the fuel nossles at 
low fuel flows. On eocasion as mny 4s eight out of fourteen come 
bustion chambers flamed out with the result being extremly low 
{dle speeds and subsequent tailcone rubbing. Air Materiel Commni, 
Lockheed Aircraft Corporation and Allison all busied themselves 


— 


50/ RESTRICTED TWX, ANC to ADC, 1 December 1948 
oa 


<trgry 
3 


i 
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with this deficlency and prepared to convert the J-S5A-25 en- 
51/ 
gines to the low pressure fuel sys tom. 

Another trouble comnon with jots whioh was experienced by 
the F-80 lay in tho failures of tho turbine buckets. Frequent- 
ly these oht ped and broke after a wry little service and kept 
thelr plane "Out -of © smmission" until they sould be replaced. 
These buckets also appeared to be defective from another angle 
in that they rubbec on the exhaust cone shrow! ring. Though 


the manufacturers sup} lied thicker buckets this did not eliminate 


the trouble. All deliveries of buckets were stopped exoept for 


go 
be 


certain experimental batches. 

Two other difficulties comparatively minor in oharacter 
were alao reported in the Ninth Interim Report on Jet Airoraft. 
These were defective whoel alignment which r osulted in excessive 
snd meven tire wear, and excessive vibration failures of the 
electronio equipment which ocourred when the M-3 type mohine gum 


was operating in the sane compartment. None of those deficiencies 


1, TWX, AMC to Hq Yonac, 11 Janwry 1948 


2. CONFIDENTIAL, AMC, Aotion faken on Deficiencies Affecting 
Ope rational Suitability and Deploymant of Jet Airoraft, 
Sighth Interim Report, $1 March 1949 


S. CONFIDENTIAL, AM, Action Taken on Deficiencies Affooting 
Operational Suitability and Deployment of Jet Aircraft, 
Ninth Interim Report, 30 April 149 


&2/ CONFIDENTIAL, AMC, Aotion Taken on Deficiencies Affecting 
Operational Suitability and Deployment of Jet Aircraft, Ninth 
Interim Report, SO April 149 
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53/ 
proved especially diffioult to correct. 


A demonstration of effective maintenance occurred in Sep- 
tember 1949 when fifteen F-80s flew from Selfridge Field, Mich- 
isan to Furstenfeldbruck, Germany. The route taken wis across 
the north Atlantic with refueling stops at Maine, labrador, 
Greenland, Iceland, Scotland and England. logistic support was 
afforded by two C=-47s, a C-54 and a B-29. Air resoue B-l7s wero 
also stationed enroute. However, they were not needed. The 
flight from Michigan to Germny ms accomplished without any 
difficulty or serious mintenance oroblenee 
P=32 4 

The relatively favorable position of the F-80 as regards 
miintenance was not shred by the F-82 or "Double Mustang” as 
it was know in the service. This plane, desoribed by those 
familiar with it as “by long odds the most complicated fighter 
that has ever been built,” was productive of mintenance head- 
aches and a hich out-of-commission rate wherever it was located. 
From the maintenance standpoint it was anextremely difficult, 

55 
complicated and expensive pleats 
On repeated ccogsions during the time covered by this study 


the inherent deficiencies of the F-S2 prevented or greatly hin- 


Toid 


SECRET ltr Hq, ConAC, Mission Report; F-90 Aircraft to Ser- 
many, Tor CG, 1AF, 21 September 1949 


CONFIDENTIAL IRS, DM to CG, 26 July 1949 


SECDET 
36 
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dered succes: IO ONT , : Tyan- 


Afation to wh it was attached, The first ocoasion of this 


) 


kind arose in Decenber 1948 when a Twx from the Continental 


Air Conmnd prohibited the employment of F=82's on eunnery 


Stons until modifioations o7 the mohine cune had taken place, 


Preoaut lonary measure rere outlined, to be followed by opera - 


56 


Other troubles Scourred with oons Klerable frequeno: « The 


pressure walwe as teombly inoluding the be l lows Pin failed ¢ 


funotion corre; { ly and necessitated eorrective aotion, The WW 


APG—{28 radar ale: worked erratical)y and information 


: mand 
rerardin ite pert rimnoe, rT} two deficien 


rere the predecessors of an Oxtrenely virsorous report on 


airoramt operating in the §2nd “Iehter 


This Unit had experianced continua] headaches with the 


"Oe amd attributed many Of them to lack of proper preliminary 
action upon the part of 4 headouarters , It 


"The alroraft should have been more Carefully oared 
for while they were in storage; spares should ha ve 
been proourad am! placed in depots, and technica] 

S, Manuals, stock lis te, ete., should have been 
stooh ady for immed iat 
further beliewed that had the 
adequate service test mny of 


AP's, 


Maintenance S$ yuadz on, 


THX, Eq LAP to 
February 1949 
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the failures and malfunctions that have caused 

this group so much trouble would have been dis- 

covered and correctede” 59/ 

The problems encountered fell into five general catecories. 
The most numerous deficiencies were experienced in engineering « 
Of eighteen single engine landings, five were caused by failure 
of the propellor shaft control which resulted in automatic 
feathoring of the propellore This failure grounded the affected 
aircraft for nine days, while new type smfts were being pro- 
owred. Three landings were caused by a failure of the oil pres- 
sure systems to which no adequate sclution had been found. ix 
resulted from failure of coolant lines or comections. ‘Three 
landings were caused by the failure of the speed density pups 
which resulted i onplete power loss to the engine affected. 

*. 

Other engineering diffioulties involved the explosion of the cool- 
ant expansion tank which resulted in major damage to the fiwel- 
age, a power failure on take-off, and inoperative main inverters 
which prevented operation of the automatic pilot. It was alse 
noted tit the slave gyro compass was unreliable, that engine 
charge heat units were out-of -commission on eleven of hirty-onoe 


aircraft, tht the temperet oC . mit boxes which ontrol 


Ltr, Hq 52 
Status of 
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anti-icing heat on the 


airoraft, that some of 
rusty, 


auxiliary superclurger 


ping threads on the shaft 


failures of the induct 


f sixty-four engines 


There had also been a 


with a 76% assignment 


of twenty-four authori 


ly been assigned, and 


wore assigned, whareas 


The armament of 5 


Ma l func tion 


footive. 


gum in one airplane ha 


the leading edge of th 


failure was discovered 


had civen a great deal 


siderable mintenance, 


perations 4 ni 


altermting gyro compa 


be installed due to la 


, + 
pit. the slave 
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wings wore out of order in fourteen 


the bearings on all engines were either 


the lock spanner nuts on the 


had become loose, resulting in strip- 


and that there had beon numerous 


fon manifold therm bulbs. Thirteon out 


originally received had had to be changed. 


38% over-ass ignment of airoraft coupled 


of authorizod mintenanoce personnel. Out 


red engine mochanios, only four had achm 1 - 


of four ele strioal specialists, only two 


at least eight vere needed. 


everal planes hd been found to be de- 


of a Retainer calibre 


r 


d resulted in shooting away 4 large part of 


econter section. Upon inspection a like 


on two other airplanes. A radio compass 


of trouble and appeared to require 


15 did the airborne radar set. 


ber of defects had also developed. 


ss was considered desirable but could not 


° 


k of roo: the instrument panel of the 


pass and tho automtic let behaved so 


=i 


md lost confidence in their aco 


uracye 


positian 


machine 
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for etther daylight or night visibility. Controls were so 
sensitive as to oause abrupt ohanges in altitude with extremely 
slight pressure. All these defiotencies added up to an in-com- 


mission rate ranging from 54% in January to a low 29.1% in 
60/ 


Ma rohe 


Font inued experierse with the F-82 failed to endear it to 
Force. Tho high out-of-commission rate gave no 
of ohanging. Im apite of extensive oannibalization it 

was found impossible to keep even a large proportion of the F- 
airoraft in operational condition, The diffioulties caus ing 


this situation were: (1) lack of parts and extreme delays in 


; >») 


the receipt of items i md been placed on order and, ( 


. ‘ 


mn hours required (35 for each hour in 


the *) for mintenanoe, Out of ninety-four items outstanding 


on priority three requisitions, sixty-one wore wmavailable with- 
in the local Air Materiel] Area. in mintenance an excessive 
time was required for treuble shooting. 


Approximately 75% of the time apent in the oorrection 
of failures and malfunctions, which are innumers 

is spent in trying to learn the cawe of the 

hile the North Amerioan Nepresentative has been of 


invaluable assistance, even he is pursled at times. 


*o oite one example, the carburetc speed density 


is a source of trouble that annot analyze. 
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On one recent instance, it wie calculated that seventy-two 
man hours were spent on one plane, in order to do sixteen 
mun hours of work <= the fifty-six extra hours being devoted 
to locating the cause of the trouble. Maintenance personne] 
still short despite an on-the-job training program. There 
6l/ 
far too few radar repairmen and power-plant mechanics. 
ifter communicating with the 4ir Materiel Commnd, the 
Continental Air Command notified the First Air Force that little 
sid could be expected in the immediate future. The supply of 
engine accessories, and engine and airoraft spares was found 
oritioally short. irakes, wheels and in-ss, all ur- 
noodel, were o mtract though appreciable delivery 
could not be antiolpated for two months. left-hand rotating 


starters were also in extreme] 


y short supply. The personne] 
problems were being given constant attention with a view to: 
reducing the man hours required for mintenance and, (2) 
rersom el with a higher decree of mintenance 
Dur iny 1 f lg49 tl pply situation grew 
worse not or; . rc F-& u r 5 | types 


SECRET, ltr, Hq S2nd Mighter jroup, All Weather, “ubjeot: 
Detailed Remrks on UelS Report, To: CO, Sind Fighter "ing, 
1l VYeather, Mitchel APS, 9 May 1949 


vonaC, Subject: Logistical Support of F Aircraft, 


LAF, 11 Mhy 1949 
>, MS to OT, & Jaume 1949 


“2 


41 
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reason for this was a strike upon tho part of employees 
of the Bendix Corporation. This limited the supply of certain 
types of aircraft parts. largely to minimize the effects of 
this partial outting off of the source of supply, inetruotions 
were issued placing limits on the flying hours permitted to 
certain types of airoraft. Atroraft of the | 
series were restricted to an avermge of twenty hours for the 
month of August. Other types of airoraft effected wore F-00s, 
P-86s and A-5S0s. It was believed that the part situation would 


6S 
remain oritioal for the F-8 witil at least 1 Ootober 1947, 


As a patter of faot, maintenance of FP-82a8 slightly improved 
; f J } 


its record during the Pall of 1949, The 62nd Fighter “ing Ind 
in-commission rate of 41.9% for August, 40% for September 
for the first half of Ootober. This improvement may be 
attributed to inoreased experience with the r.82 and more ef- 
fective utilization of local resources. However, at the same 
time that it was improving the in-commission status, the Sond 
Fighter Ving registered bitter oomplaints regarding the diffioulty 


their task. It was pointed out that the F-82 required enormous 
essive mintenance in electronics, electrical 
For each hour of flight, thirty-three hour 


ended on maintenance. Major mintenance problems appeared to 


be: (1) sludge formtion in the oil system to which the Allison 


All Major and 


_— 
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B-1710-145 ongine appeared Ww be particularly subject, (2) 
the Bendix epeed density mit, (3) brake assemblies which 
wore out rapidly and could not be replaced, (4) ext reme ly 
somplioated eleotrical ayutema, with no leas than twenty= 
six separate olirouits, (5) radar troubles, (6) restricting 
of all relief wives on all water injeotion pumps and (7) 
onnel needs, It was folt tmt at least 120 days instruc- 
fon and apeolalised work 1 t} *-82F wore necessary before 
mintenanoe personne] was genuinely competent to handle this 
‘lane. ue to the heavy personnel turnover it was im sible 
sgeure maintenance personnel of this level of knor 
Onvencded t 


That authorised akilled personnel be as- 


signed to the group and frosen in their 


aea Lenmant 


Tiat w#teps be taken to insure a supply of 
oritioal itema suffiolent to mintain the 
atook levels oatablished as requested. 64 


Despite some mpro vem in the Fall of 1949, to which 
mintenance situation as rerards 
The Sf6th Fichter 
oreo Base, 
an experience much like that 
S a matter of fact, its experiance dirr 


tt the atiroraft out «of wormmies ior 


hter 
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- ; 11 monthe Ty: leptomber 
upward durin ve Y 
lanes were AOCP; Ootober 
CP z a from 
these lanes Ind been on AOCP atatua fro 


t 


»s airoraft in-o mmission rate for 


arts, oannibalts ation had taken 
stor that enablal the Sob ‘ing 
,-QOMmnilad) 
tremely o itioal shortage were such items aa control as 
speed density wit, sty ines, wolsa, Drakes, propellor 
emblies and regulator assemblies. then Continental 
called thx 
Materiel Cor rul latter 
effort : mir mde to e rinate exts 


r : ot tiaproved 
but that the vwlvw situation had 10 oY 


F he : : ; plans envwia loned 
rreat extent. urther, 4 ino: 


the F-S2F with F ch " bable that the 
mie f ~~ : 
mintenanoce situation 


mod iat 
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Apoao * appros law 
ellin io between 
> te well designed 
not heen 
® lmlloationsa, aooordin 
Mintbenanse apes lalia ta 
‘idelly easter 
@ Like ly 


IVenniwe 


hn ve 


ASleen bedause 
titude plane. 


ee ahoountered 
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number of pilots and mechanios who had complete F-8¢ training 
67 / 

was always comparatively amT, The Interim Reports on the 
Operational Defiolenoies of Jet Alroraft mentioned such de- 
ficlencies as a slirht ende wy toward struw tural woaknoesa, the 
base configuration of external drop tanks, too sensitive a 
steering mochaniam, poor throttle acti ™, nose gear fatlure 

easional flame outs when the eng ine was rapidly accelerated 
at altitules of 20,000 feet, In early models there was also a 
tendency towards oontamination wi loh r ilted from a aml! fuel 
leak. ‘omewhat more lanrerous than these was a weakness 
vuxilfary landi % gear, which on several oooaai nea re 

dame when the alrorart lanted. Other 

re bolt failures and a failure of a starter renerat 

Most of the above diffu lties md not proven es 0 lally 
jorious and were oapable of ramedial aotion through either the 
Air Matertel Command or the manufacturer, 


he third cenaral types af m ntananse 


Ltity 
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The Eighth and Ninth Interim Reports, to whioh fre juent ale 
lugion has bean ma lo, teolloned a tendency towards froa ting 
of the canopy when the plane reached an elevation of 36,000 
feet. Thiea diffioulty waa easily meat by the inatallation af 
69 
a tubo defrosting arrangement and gave no permanant diffioulty. 
Inothor problem in conneotion rh altitude operation 


leve Lloped in the dropping of pressure in the oookpit when cuns 


were fired at hich altd tude, Thia ma intenanee defiolanoy 


sould 
have been serious in praoctioe ainoe heavy pressurisation was 
required for extremely hirh altitude operat ton, Dwr te 


sovered b 5 aturdy emlenoy towards ire 


Some of the *perational imitations, as well 


strengths 


“86, became apparent luring tho summer of 19456 For several 


vransg ition 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEL 


The tactical flying and gunnery testing was undertaken 
first of all. The equipment carried by the pllot (including 
an anti-G euit, oxygen msk, life vest, gloves, parachutes, 
energenoy bail-out bottle, eto.) proved satisfactory for ite 
purpose. However, it was bulky and re juired much time for 
putting on and adjusting. The pilot was also extremely hot 
while awaiting take-offs. The 50 calibre M-3 ¢ruma worked 
satisfactorily. The plane itself gave ane xoellent performance 
and displayed good handling characteristios. It proved pos- 

climb to 40,000 feet in fourteen to sixteen minutes 
lurine which the plane actually travelled 150 miles. Descent 
OO feet to sea lewl for a landing could be 
in under two mintues. However, neither radio nor radar fave 
antirely satisfactory service. hen the plane was at an alti- 
ude of over 20,000 feet radio transmission became blurred and 
hard to umlerstand. Tho CPS-4 radar at Mt. Custis proved very 


umreliable beyond a ninety mile range and often re oxrted hostile 


§,000 feet when the actual al- 


—a 
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SECRET 


itatos 


al of the hited Air Po Oe, woord ing to 


& the teat imiloated both the neal for LAP ro vee nt 


equipment and for ade mate advange indootr inat lon 


. » 
Moat of the Personnel equipment &Vallable to 


“0 regarded as ade uate in moat reapeocta, lowe ver 
’ ¥ , 


ilted in Llote oom laining of hypoxia, altitude 


, ? 
Visual aoulty, ant in one oase 


hemomtw ide, 


eived prone, eare in hand line anid 


if ia ia: , . 
TTiolent nv era, Vrvival equl 


that mi 


unt 1 suo) we 48 Pressure aka 


were available, For pllote Without make 


altivude t ; : 
oe not over oa une 
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Althoueh fiehters are more important in the operations 


of the Continental Air Command than any other type of plane, 


they are by no moans the only type essential to ite work, 


ieéS Jet bombers are maintained for bombing erowund support 
. 6e & } ; 


and reoonnalesanoce work while other bombers suoh as the bou29 


“re avallable for miscellaneous duties such as the tewlns 


tarretea and radar oalibration. ‘hus the problem of bomber 


m in- 


tenance, while not a major one of the Continental Ali ommund , 


la novertheless a mtter oe tLmoortanse. 


bh intenance ome diffioulties duriag the perlod 


raft which had been t 


des Lred. 


f mintenanos w reguired bef 


onoe more pl in service, Nong deftotlene tle 


fuel tanks ks oxcesatvely corroded 


which initoat mintenance had not been per 


mnt ract 


agreeupnts. 
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fhe mior mintenance problem of Continental Air “omma ad, 
as fr a6 bombers were concerned was the B-45 jet bomber. \inoe 
this bomber, like the *-56, wes se {U1} 
he difficulties enoowtered wore similar to those 
4 i Ther sa tendens; 
faced in mintenance of a fighter plane. ‘here was x“ y 
for after-burning to take place immediately following engine 
11 losses also wre frequently snoounter 
ome engine inspootion re orts indicated that combustion 
ber encountered fat failure on the forward fuel drain 
ne and drain bosses. 
The 47th Bombardment Oroup at Darkedale 
; : >) p . difter rt si rnc 
louisiana, reporte f : owhat differer ohare 
linled the neg of aust cone blankets, deep ou! 
wlage with 
seferal elecrios assent lies amt several 
5 
eotion with electrical UATIO® 6 
at Lang ley 


hat the 


op . March 
AMC, Action Taken on 
Suitability and ploymant 
eport, SO April 1949 


ombardnent 
nd Mechanica 


74 


April 194° 
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nacelles themselves were being subjected to excessive heat, 


probably from the backflow of hot gasses. In sOme cases the 


76 


heat we suffiotent to ohar and blister the section. 


the foregoing difficulties were suffered 


routine mnnor others were suffioctently persistent to 


somthing of reputation from the stand- 


© mainte! 
ma Intenanse 
and no 
nbinental Atr 


layed far int 


“26, 


the 


definitely wuneatiafao tory. come of the instrument 


ineaufficlently while others reacted so poorly to fluorescent 


hting that it had become necessary for the ¥ 
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SéCuc | 


atriunent panel and » "¢ hoy ¢€ 
I I a few other my . ne " 
9 mor chances were also felt 


to be destrabla. 


PLANES 3 


’ 
) ; 
lanes play 
nes played an important part in the operations 
' ! ations 


ntin r Cony ” 
ental Yommand dur ne 1949 They were used 
. if ’ “or 


troop earr4 — ia : 
rrier and cargo purposes ar ©l) as for o 
| 8 fo Oo = 


eolalized mis * otl 
Other ty . Althouch man: 


ypes were one rated } O12 - v x ‘ 
} “% OY Sont inenta Air Yom 
oN na a st a] 
' ; os nove 
yevyeh p thea , - 
wor ~ , 
y th Stamipoint of tm intenano e wore 


amkl C+1) 


plane had 
the ata: . 
' i f Mintenance trow 
transferred out f Continental Air 


d during 


covered b his ’ 
« red by this atuly. S \-ods from the Berl dy 
n t} I lin 
Hited § 7 } 
! i) | J largely replaced 


latter then roine 
Oree in 
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Staci 


+ of Y se iy a repor reparable oa buretors 
oti € aces i t i ling wo r ) repara 
t on : Of if : t sar t 


80/ 


forced a shortage in that category. 
m | w : ped in 
Certain miscellaneous difficulties were experience 
ading ap for C-46 
the operation of cargo planese The loading ran 
he sion : 
fi » with the result that 
5 pr ffioult to oarry wi 
sargo planes proved dif 
care | } ay 7 | 
raion program which 
1ifications were necessarye The conversion progra 
moditl ca OF v 
"82 ith Caf4 C Te 119s : caused temporary 
replaced (-6Ses W 548 


YT J noe person- 
14¢iaulti ine to the unfamiliarity of mintenance pe 
difficulties ot 

j 4 ] lluded 
Finally the difficulties 4 
the new planos. r ' 
i ly ino ; n with cookpit lighting were alac 
to previously n 
rT mpliance ef 
ted in the case of cargo planese The oof plianc 
presented in t! of ‘A 


4 ay Va 
ict -ders in the ca . ; ui 47¢ 
contractors wit! techmical orders 


. in the 
hie Reserv as no 
transferred to ¢t Vir eserve W 


" a deck Janes 
Ba26 reviously menti mod. 111 the type piano 
bec6S p v ye iy ; 


rn ifes 1 precisely the samo 
upon report from contractors manifes ted pre J 


te-ww of difficulties. 
J& 
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Although the C-119 wis comparatively new to Continental 
Mir “ormmmnd, it gave promise of a larce number of future main- 
tenance headaches. An extensive program of replacements of 
C.A2 with C-1198 was adopted for the latter milf of 1949 and 
early 1960, General "hitehead alluded to difficulties en- 
soumbtered earlier and prophesied: 


"The re-equipping outlined above will reduce Con- 
tinental Air Command troop oarrier capabilities by 
50 to §0% during the next aix months e« « « Con- 
tinental Air Vormmnd has directed an accelerated 
training and mintenanoce program at Smyrna “ir “oroe 
mee in order to learn and correct C-1198 airoraft 
diffioulties in ae short a time as possible. IT am 
not familiar with the C-82 difficulties when these 
were firat used in an operating wit. I do esti- 
mote that C-LIOP difficulties will be et least as 
numerous au those enoowntered by C-82s. At best 
the group which receives C-LIOB will be at 25% to 
SE effiolency from late August 1949 wntil Febru- 
ae 
ary to Marol 1950 Ly, 


Presumably General “hitehead Imd been inpressed by a report 
issued a few months earlier at the time a C-1195 ws given a 


preliminary inspection. At thet time Air Materiel Command turned 


4 


— 
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the operator of a T<33 (trainer phase of the F-60) encountered 


somewhat the same m intenance difficulties as in the case of 


the F«§ for this reason, little attent ton will be ¢iven to 


the situation of trainer planes as an independent type. Vuring 


the year the type C-3 Link ‘rainer, which was considered obso- 


lete, was replaced with type AN-T This, therefore, was 


&§ 
+} 


i 
© miin ohange in a rather weventful trainin, plane pioture. 


situation as regards helicopters and gliders ia similar, 


\ small number of helioopters was Operated by Yontinental Ay 
» and for certain Speotalizod operation ave mod 


during the F-«86 et, he Llioopters were 


ne ley 
during tactical exeore laes miintenance ploture 
liders was hardly a ¢ ixty-eleht ¢liders 
strom Field were finally declared excess when it 


became 


effectively maintained due to 
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woeition to e atablish a program for recondition- 


a h reg “at modernisation, 
ing of those "in-service" airoraft whioh re yu ire 


weliminary survey, on the part of Continental Air Command, 
indieated an unusually large number of planes reguirinay this ser 
preliminary sur ve) revealed that ap} roximately; 34 
gO C-47a; Se 
wore 


did not ineluwie large ne 


different programe 


tates Air 


gher priority 
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of the standard tests of whether maintenance 


‘ound in the num * atlroraft out 
mission. Throughout the period covers by at 

rded r considerably © heavy, and 

wore expanded to bring the nusber dow 


he factors o 


storage. 


re quence y 


Air 
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mite in the field, At langley Air Foros Base it folt 


that old atrora Mt with struct ra l walne 1900, Insufficient 


nd laok of unit faotlities ware 


also very 
2 


nportant contribut ing factors, 


By far the beat stuly onde of the atrorafms Out—of a5 ome 


.3810n problem wis peor formned by Major Do wld on of 


Nase iroup at Lan ley Air Yoroe Bas Virginia, 


itudy, he oarefull,y oxamined ors 


personnel, trmining and cupply. thorourh- 


nese and oar OXAMINAtiOnN, this re ort is 


itself an 


id is comr lotely reproduced any mh ” doownents 


the end of 


milton found e Ulpment to 


in better © than ever hefor "hy tuant4 . 
19 V ore, me quantity of pergonne] 


was likewies sulfite tant, However, Major Hamilton did 


not be-~ 


le tha yy “som 
lie we mt the Personnel wise be ing used with Maximum effeotive< 


ness He belie. " 

1 Se  dboliewd that HOnYonmmiss Lonaed Offioers fre jVently 
es P te Rk rear _ . 

were not adequat “Y prepared for the tr Positions and the 4 


Mintenanoe wor 
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l fitted for doing it. Major tamilton aleao felt that 
wor ly ‘ doing 


b realized the full poasibilitie of 


Forooe had never 


the Air 


, \ 4 ¥ ro Lge ite ser aoah- 
n educational program as an agenoy for roving } 
A , ‘ 


j ‘ aoy 
3 P pp. not reated with as much ade quad) 
nol. lho faotor of suppty 


' : yt ‘sel competent 
others beoause Major Hamilton did ne { 


liowever, he did believe that agide fro 


: t was winecedsaril 
items, the su} ay stem was 


wo reaged 


months there 
awallability of ; 


loture was oooastoned by 


slear inmiloatio 


level pilus the efforts 
bother manageuernt o% ; 


situation wh ilo 
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even 


equim 


ther 


letail 


at Lent 
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expose of the deficlenci 


ghter Group f glin Air 
disapproval 
terming it "thoroughly 
' 
. r sifio objections 
tactical wee specifio « 
cisely the we at Hamilton, I 


te 


he retiole has a differe: position 


he 


* ordnam hioh ml} 
aiming each t e of ordnance loh 


ossible to fire more tian one type 
a single pase with y degree 
uilrement exists 
ire more than one 
le pass, ie@e,y 


uns 


’ t) 
omb release meohanian re jes the 
a . , 
from the negative acoelerat lon < 1 pus 
rather than from the positive accelerat 
" 


“oull throug) selease of bombs during 


tive aoceleration presents Low ing 


} oat 
Ltiess 
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(4 jlet discomfort ta reater 
ties ar ina “y 
“oull throw 


» lower 


wohaniam and bomb 
the sam 
' 


turned 


mh Oompa 
lease mochaniam 
joparate unit whioh oould be 
af feoting each other. This o 
in i ase 


moh ine 
one aml 


are 
t 
without » 


the 


hana in «a 
ligated and 
anil 


YTV 


Lnope tt 
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ourrent tables of 


leved that 


' mentioned deftot- 
JO, 1.7 Might operationall 


encies remler the A-1l] 


ian Siac rvs ua red 
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CHAPTER FIVE 
RADAR and ELECTRONICS 
"Word 1 
"Orda would be ty possible to desoribe how 
poor it (the air warning defense system) is 


it mo : , ; ; 
is almost a blank", e eveneral Saville on 10 


Febr y 1949. 
wmry 1949 110/ 


Lh SACKGROUND and POLICY: 
= . 
From the standnoin r t . 
andpoint of the welfare of tho United state 
es 
dc > , } 
loubtful whether the above quotation hould } 1 
m should be classed 
One of th pris na) . 
the principal defenses arains possible 
le 
from a nation possess n 
<> 
mnait+ y “pr 
lition justify ing desoription ag "; 
semnition of weal 
conditiona, 
Co ; . 
ntinental Air Commnd betrean | 
: n ] 
“ecember 1948 and : 
F488 and 31 December 1949 
? * 48 & Complicated a: 
u 1 
relate. Not on) rr 
Nc nly are the te 3 
} ms technical ar ; 
, F and unfamiliar 
the subject it: 7 re 
Ject itself involyes M!ny varieties 


Sry thins “4 ; 
Am thing. uch terms 


strange to the 


41 Effectiveness 


; >n 
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both numerous and varied. 

In the performance of two of its three min missions, air 
lefense and tho tactical air support of ground troops, the Con- 
tinental Air Command mkos extensive use of radar. The latter 


mission involves reconnaissance, plus the tactical oontrol of 


bombers and figh nd involves photography, 


radar i ombing, oto. 


For the purposes of air defense the of radar ma) 


broken down into two general fields. The firs involves 


radar fence, or Air Control and Warning Groups. These wm 


the three functions of (1) deteotion (2) identification, 


involves its own ¢ 
finders 
for identification the modern IFF system as well as older ty; 
and for oontrol purposes various types of air-to-air and air<-to- 
rrownl radio. The second big field of air defense, fighter in- 
terceptor action, involves day and night fighters employing 
electronios for identification, mun laying a communication. 
he above brealkiown is mde along funct 


nios prog: 


ormer group would then 


Loran and Shoran, 
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and identification radars such as the IFF. Airborne eleotronic 
levices likewise include conmumications radios of the High rre- 
yuency (HF), Very High Frequency (VHF) and Ultra High Frequency 
lat ing in the developmental stage. 
Adroralt 
arning system (search, height finder and identifi- 
wileations devices, and homing beacons. 
above classes there are numerous kinds of existing set 
most recent search radar CPS-6P, however, is a hybrid 


ss but acts 


ration to eneny 
teract 
policy during 194 vily emphasized 
secret stn t« t 8 December 
of Staff declared: 
1. The IFF Mark I she be replaced 


st t ] ; new s m le 


ee 
Ay C 


2 +} 


ased on the principles of Mark 
ing L band beacon leve loprents 
tional by 1 July 1952. 


accomplishin 


the order of 


The above information was 


ob 
A. Ce Goodson, 11 July 1950 


csOn, 


tained by interviewing 
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a» The adoption and installation of the basio 
finotions of IFF Mark V/UNB and I beacon techniques 
to provide beacon assist in the tracking and control 
of high speed afroraft including the operating modes 
of IFF, Personal Identification (PI), Plight leader 


Identification (FLI), and Emrgenoy of the IFF Mark 
Vv /\ NK. 


be The development and adoption of fast coding 


toohniques and such techniques that will provide more 


satisfactory operational seourity and will extend the 
life of the rep lacenent system, IFF Mark, X, until a 
fully sat isfaotory system can be developed. 


Se Tho minimum operational requirement of the IFF 
Mark X will be the identification of air targets to 
ground and surface positions. The services my adopt 
suoh additional funotions of the IFF Mark V/UNB as 
my be required to fill their individual operational 
requirements. It is desired that the coordinator of 
this policy be informed regarding additional funo tions 
adopted. 


Le nereased efforts should be directed immediately 
to the development of a fall satisfactory system that 


satisfies all mi litary characteristios, 


i» The Joint “ormunicat fons-Eleotronics Committee 
shall be the coordinating agenoy for this policy. 


The purpose of the new system was also set forth to provide: 
le A System capable of furnishing assistance in the 
radar tracking and oontrol of atroramt. 


improved IFF operations as may be accomplish- 


y the em loyment of the three interrogation modes 
the emergenoy reply mode of the IFP Mark VAM 


C } 

tem. ‘he above modes my be redesignated 
1-2-5 and Emergency. 
meant shall be 


as modes 
m operational re 
the identification of friendly air 
gets to ground and surface positions, 


wi 
t 


are 


Se The capability of Supplementing t2 
S listed above with security {oryptography, pulse- 


: 

time coding, ete.). The military characteristics of 
this security feature will be 
doo umnt, 


1 privary modes 


covered in a sup; lementary 


ss 
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system shall replace the IFF Mark TI Sys tem. 


1. The basio components of the system shall con- 
sist of modified AN/APX-6, AN/APX-7, AN/CPX=4, AN/ 
UPA=16, and AN/UPA=15 of the IFF Mark V/UNB System 
with suitable intercomection equipment. Addition- 
al componants of the IFF Mark v/UNB my be adopted 
to satisfy individual service requirements, pro~- 
viding such adoption does not preclude joint service 
ope ration. 

&e The airborne transponder of the system shall be 
wpable of installation in all combatant type aircraft. 

The airborne interogator-responsor shall be capable 
of installation in all combatant type airoram fitted 
with pulse type radar. The basio components of the 
system shall be capable of being installed where deemed 
necessary by the Services, 


Se The tMasio components of the system shall be 
capable of interoonnesotion with such radars as shall 
be specified by the Services. 


t. The data presentation of the IFF Mark xX Sys ter 
stall be capable of correlation with the data pre- 
sentation of the parent radar. 112/ 

—" 


following this declaration of polioy from the highest level, 


United States 4ir Forse, in consultation with the Air Defense 


\ 


omand, reviewed the requirements for the srounl electronics 
portion of the Air Defense system for the Uhited 

to establish » lard agains he curront pre 

be evn luated, I r an o of relative priority 
time at which th nd products t equired for operati 
usee This ited in a general program of development as fo] 


lows: 


SECRET ltr, Departments of the Army and th 
ject: Joint Military Characteristics for the 
System, Tor CGs, USAFE, FEAF, AAC, CAC 


iief, Ordmance and 
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le 


Ze Modern izat i and improver ent of f mat war 
radars now in prt duction (le@e, hiegher powered 
n " 


le. i components, oto.)e 


and an 


Anti-Jamminy techniques. 


control radar with 


mwance (V lir). 


Automatic Interceptor Vire 


Auto ntro ll 


ld 


aclats “hw 


important 


the problem that it 1s reprodu ed 


l. ‘se ADC requirement for irr oe ino idea 
vw “ir “co and joint req iilrement « ith ¢ 
iy Defence “ormur dts reculrenent 


(dent ifioat lon ays tem 


r a rapid electronic 
n same operating 


terned along prino fy les 
such systems as Mark VY and 


made seoure by the ,ddition of orypte raphio 


The present Mark X development progm™ 
plus Watson laboratories invest igations in the 
“4eld of short interval identifioat fon systems, 
how considerable promise of fulfilling this re- 


leband beaconry t 


niques. 


; 
Ss 


ruirement 


‘ith respect t radare now 
procurement, such as t! ‘IS-6B and the 


present deve lopinent jens itive 


receivers are headed it the right direction. 


of ene ineer ing 


+% 


thing else went 


these basic 
the next 
radically 
quantities 


category 
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Se The interoept problem using either plloted air- 
oraft or guided missiles oan be completely upset by 
enemy jamming of our radar and conmuntioation links, 
consequently anti-jamming development must proceed 


along with, or ahead of any new development in 
radars or computers. 


1. ‘ith respect to the new OCl radar, the i Ar 
research and development on Volir and Volsoan, amd 
the Navy's work with AN/SPS-2 (XQ) apply. very 
effort should be mde to cet these equipments into 
the produotion stare at the very earliest moment. 

fi. ‘ith respeot to the Automatio Interceptor 

Lreotor System, the air defense system requires 
that the delays anil lnuacouraoles inherent in the 
ittiman computation of interception oourses and human 
command of the intercepting syatem must be eliminated. 
It is therefore reguired that an automatio oourse 
computer and cuidanoce system for providing direot ian 
information te the defending interceptor airoraft 

missile be developed. Additionally, for the 

lete intercept control system some means must 

rovided for the oourse computer te receive oon- 
tinuously information on the position and motion 
weotor of the aneny target being intercepted. \ 
command system for guidance of the interceptor air- 
oratt or wisaile, which not only guides the defend- 
ing weapon (atroraft or missile) but also verifies 
by another independent method that it ta actually 
following the ordered course, to required. Any 
partial solution of providing a simplified oourse, 
computer, whose output oan assist the human oon- 
troller, may materially improve the overall system's 
performnoe during the transition period from manu! 


“ull autamtio OCI, 


ute; 
thes 


is an absolute mz in guided 


missile operations when the delays introduced by 
human controllers oan no longer b ; 
program should be undertaken on a study bas 
mdiately withdevelopment leading to a prototy 
completed in about 4 years. 115 : 


e tolerated. This 


fense 


8 February 
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sie enimerated above 
rt without extensive delays. In a procurement 
of radar, 


sinvle item (me 


fa) Ona v" 


wrtioular item 


de twa tone rat 
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bombers. | 


laboratories would 


able to artain a ‘ound Interrogator} 


than the ) li luo tion 


La ig ley 


odifloation 


equ lopment 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


SECREI 


mentat lon mwa radar 
inadequate 4 pment with whioh 


martioularly true for 


one plese of aqulpment 


lear need 


determine. 
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I" Operations Sullding with the larger 


L13/ 


” done in planning stage. It 
leairability of julring MTI equipment 


+} radar aino sote had shown that 


of techniques permanent echoos to a dis- 


nated, thus 


be removed 


wal atroraft fro 


i Storage 
Equipment, T t n Janwmry 1949. 
56th ™ t 1 SOnmewn Tficer had 


or- 
dered the removal and 


t 1 on the ero. 
vw since it uld be installed s mn hoy otisce, it 
WAS more nearly operatio 
lamged in operations. 
) sd by » ve 


TL 
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failure t eep radar equilement with- 


Deapite ocoocas tonal 


intended, a survey sobual 


in the plane for 


tactioal alreraft were 


viitions indicated that 


field 


equipped with radar: 


Infornmtion amilable within 
loates the fo 
rerard to airborne 


Llowing fieia 
oo ments 


i bom 


ited nu 


antenna 


of F-84 Jet Type Airoraft 


The first series 
f& componanty 


Oe 


were originally equipped with Group A A 
of the SCR 696 Mark ITI IFF ani my be mde opera- 
reinstalling the AN-95° antenna which hn 


been renoved sf oases 


A breaking of 


*) 


tional 
t a number < 
> 1 / 


lune to 
speed maine ati 
lied with 


low: i bey 


leved th 
Liu craft 
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ment my be mde operational by retr stalling the 
AN=-/5C antenna which has been removed. The re- 
miining 50% of P84 Jet Type Alrorart wCh 695 
Mark IIT installations would constitute a retro- 
Pit program involving AMC authorizat ton and supply 
antenna kite and would impoae a considerable 
work load on Taotioal Field wits, It is not be- 
lieved thatthia additional retrofit would be juati- 
Plable in wiew of the fact that the Mark Itt IF 
system is due to be replaced by the Mark X TIFF and 
leacon sya tem. AMC eatimates that some Mark x 
installations will become available in approxi- 
“ately 18 months although the complete Mark X 
system will not be Operational witil after July 


te Wormtion has been obtained from 
AN=J5C antenna may be installed on F.so0 and b<ti4 
siroratt at the diseretion of this Onmnd as no 
Laproved replacement for this ante ma is conten- 
plated. In view of @ above, it is not bel leved 
that reinstallation of this anten would 

a flying hesard,. liq, U ‘has direo 

all Mark [1 rund 


oondition, 


ilready established the polioy 
that Mark ITY ‘Will be made operational in all 
combat alroratt having tt system installed dur iy 
She period of transition to Mark X IYF. In view 
foregoing, it is recommended that the at- 


‘“t) letter be disp: ched to air foroes 


Olarifying the interim use of the 
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mroup A parte 


h the Gr: ur 


horan Flyawnay 


7" . 
Nwenty=four R 
ance Reoorle: 


oarrarked 


AN ARC 

ARN=6 

Range 

r Altimeter ANfAPN 

2 Naddo@N/ARCA25A 
Marker Beacon Receiver AN 

IF¥ Mark Ten AN APX~¢ 

Distance Meas 


Arbitrary 
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+55 will be the standard Command set 


roduotion alrorart after 1 September 


bed. AN/AIKN=14 will be inetalled in taotioal 
reconnalaesganoe alromft in lieu of AN/ARN=6 whan 
aul lo tent round ommi-direotional equipment ie 


available to assure adequate world wide cover- 


operates from sero tx 
luriediotion, exper tnantal 


now wunderrotng teste. 


Liateon Nad } ak: le a remotely tyum- 

set oona lati of tr mitter AN/ART-15 and 

iwer AN RelS. ror optimum range this set 
wire antenna 


La faotory 


- Mark Gen | will be inetalled tn all 


alroraft when sufflolent atooks are availa 
whure Botioal reconmiasanoe alroratt will 


equipped in the produetion line. 


Moagurine Bqudpmant and 


ter, bined ith the 


raffle 
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developed during the last war 


ly unsatisfactory because of its 
purious alarms. 


Sontinental air Yommand conourred in 


Materiel Command but expressed 


altimeter m 


the sround that 


" ‘ - 
VATIOO ~ aA GU 


sya 1] 


rlao expressed 


aissance alroraft 
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: lectrio Countermeasure equip 
rad Lue 


Lia 
—_ 
mene 


the forego ing discuseton it mii ht appear that the 


airemft radar left little to be de ired. Actually, 
ne true. Mach of the better uip= 

not on hand. Furthermore, 48 will be 

fro effeotive owin both 


infenance whe 


f euff io lent 
ware parte 

that of enabling 
Ao urate ly. 


raday, might 


t ina tion 
Labora tortes 


to Nawiguts 
aolution wa 


eratio: 


actioal mtrol Group, To: 


strateme yer, ubjeots Berular 


of frorart 
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of r er rreate sc uracy 
Another problem was that « providing greater accu ’ 


1 * 
» } : 3 se-Cooper o adar. tue 
in the droppin; of bombs in Clos ° ration lar 


resent mode] ANASQ-1 wis to inaccurate and failed to pro- 
pre a i a , » 


‘ tT} - mxtel ANN = 
vide an automatic b mi uter. The earlier m 


we ore acourate but considerably les speedy. I 
0 n ble development work a eared to be ind 
OUN ) EQUIPMENT? 
‘he quoetat ik fy Veneral aville at the beginning of 
») sha pber icates what a resp ible observer thought of 
rou r \ at «th eet in ) 1949, Despite olear ind 
tA 4 ovement dw the latte th the year 
: srall iiti the «a b wal er » 
t be desired. 
‘ ra] v A, Ox t gr u ware at ¢t x ‘ le 
[ eine coordinated with those l e to the radar 
ro) ned firhtere of Continental Air Command were equipped with 
AN ~ radar sets. he beaoor noilities « 50 sote 
ld t be used | uno ti h mda on } N= 
ot rised st the nidsa " av atd 
’ tates. : er ¢ le ff . rdinmation, tin 
mtal A reed the ta atior of S-band ¢t e racda 
wacons AN/CPN-8 at such loca om as would provide oom lete 
wr/ Col } AL, ltr, Hq TAC, Subject: Aocuracy @ mt op- 
aa f Slose Cooperatic Tor 
ing : " 
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a 4 } ‘io : 
soverace for areas within which the fighter 


' st priority was urged for 
yperating.e irst riorit ¢ . 


renier, Dow, ielfridge, Spoknno, 
enier, 


priority 
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the establish- 
wadgquart 
ailing radars. 


top P Sal. - 151 


ment 
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of their operational re moibiliity. 


The second letter, a personal note from the Adjutant 
jon ral | : to Veneral Whitehead was similar. 


\fter expressing appreciation of the high opinion which 


) ; 


joneral Whitehead had riven 


ml imrd, the writer observa iryly: 
are fortunate in having been able to attract 
a very high type of personnel to our air wits. 
However, their enthusiasm and willingness to 
improvise cannot continue indefinitely as a sub- 
stitute for the equinment that is essential for 
letion of their taining and combat readiness. 


er then w tC or somplain * the 


rmance of th Day mission they were useless. 


Adar ma nance during 1949 seldom 


due to mbination 


rintenance became steadily more 
inoe there had been no majo: 


level simoe 


ization 
1949 


” 
r, +he 


1949 
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ok anil 


levela wero on spare parts 


possibility of keeping a resorve 


s needed for actual operations 


radar program expanded. 


inental “und requested 


hichest to the supply of 


riority 


been repeatedly mde 


electronics field. 


at Mitohel Field was 


hy 


‘adar mechanios bu two fully 


fourteen Airborne Radar Repairmen wore 


‘orty-nine Navizator 


One was afr 


somewhat worse others 


it nevertheless illustrative of 


tically every organization was far bel 


in the tec!mical and the 


sr 


Ind, Hq, ConAc, 7 
Subject: 
AMI, 12 
Subject: Perso 
De/S, Person 


r Ha Con g 
ve 4a VILA o 


i >, Subject: AN/APO.~2 
IF, 4 February 1949 
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items. 


and needed 
Faced with urgent supply needs, Cx 
\ir Materiel 


rma res 


ymba rx 


a general 


lask of 


Radar Out-of -Com 
September 1949 
nmnel Requirements 


Airborne 


UNCLASSIFIEi 


There was no real 


of equipment for replacement. 


at once as the 


l= 


mand to 


a nd 


comp 


to the lack of 


As of 1 


authorized twenty-eight 


jualified men on hand. 


+ 


authorized but only six 


liers thorized 


(this was a Reserve 


condition. Prac 
w its authorized 


adequnrte main 


ascontua 


sei 


October 1949 
niss 


to 


ion for Parts 


for Ce 
AF. 8 Se 


101, Hg, WAF, 8 


Radar Set, To: 


ten- 


but 


Unit) 


strencth 


ltr 


rtain 


tember 
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In the latter half of 1949 there were many signs 
ortance of radar was at last being more widely 


In order to be better informed on the status 


Ytontinental Air Command established 


se would be sent, by ¢ ” priority 


teletype i a radar or component part ecam inoperative 
ee 


theroby threatened to interfere with perfom 


” 
» 


rimary mies ion. Three months 


in conjunotion with Jort inental 


be wwidertaken 
Performnoe ohook 
‘ondition of equipment 
pare parts availability 
‘omp ] Lanse 


jeat: *\ 


haly 1949 


Ind, Ho vember LA? 
ubjeot: Sadar “ommis a 4 


September 149 


Middletown Air Mateirel ar 


the Aireraft Control 4 arn ity 
$1 Ootober 15 
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" : 
Not to be overlooked in the now emphasis on radar was 
: . . 


An impro n on + a nds + ¥ ~ 
rovement on the standard Mark X IPF} system. This was 


the Short Interval Identification (SII) System which con- 


TI 


tisted of a s sf attachments , c The 


would provide secure ident ification, individwml] ident ity 


Ww 


communud functions It appeared 
i 
tinental Air n ommended a hi 
139 
levelopment ’ the first fmmotion. 
le 


LLANZOIn pr LOM 


‘he de volonpmnt of 


wenty-ane ¢t 
band radars and eleven t rainers 


" ~ 7 “ 
ener ’ t \ “? requested 


’ » Y 
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ae Capable of jamming al! 
utilized by radar sete authori 
trol group, such as the MEW, A 
AN/IEX ~6, AN RK 5B, AN/MPR=! and AN 
all frequencies of radar equipment bein 
yr prooured, Which * authorised 


control grow 
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thain of command will flow from Airerafm Control 
and “arning Group to Squadron to Mmdar Detachment 
to ECM jamming wiits; control of jamming, from Air 
lefense Control Center to Radar Detachment to [ 
jamming unit - as centrally controlled t this 
headauarters. Authorisation of personnel and equip- 
mont by the addition of another oolwm to TOtE 
will insure flexibility. As wiuswl] cirounstances 
te, other cellular teams of TO&E 1-600 can be 
port the ECM Team. The integration of 
operations in the Airoraft Control and 


ructure avoids the costly superstructure 
stration, logistics, comunicati 


on mtrol that would be 
organization. 


re «Request for amendment >TOME 1-600 t& 
slude the ECM team will be a ted at afuture 


together with amendments for other purpos 


ill be effective to line-of-: 


reatest usefulne 


present ne) s state of development 
jammer makes th ablishment of exact re- 
for mteriel and persomi impossible, 


of the situ o! an 


uivalent ) 
. 4 . 
ive (5) Radar Mechanics 
852 or equivalent) 
Mme (1) BCM Officer 


' 


‘he procurement of equipment and personne] 
be phased as realistically as possible with 
establistmen! of GCI stations. An Estimate of 


phasing is as follows: 
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‘eoguilrements (Acoumulated) 


Jan '6O Jul so 
Jammer Unita 

1ulpment Operators 

andar Mechanics 

i Orticert 

r author! for neoe ary 


ubmitted soon, 


development and pro- 
be accelerated to met 


nh paragraph 


staott 


s bare min inuim 


ubteots 


© vember 
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CONFIDENTIAI 


f Flyine Houre 


Aurust 1949) 
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4 Renjanta ‘Warrieon Ale Force Base, Indiana 


eupport ~astivated 
Wing located of thie, base. Certain itens of 
immediately in order to meet requirements 
neler quirters, Minimun eqiipaent req te have 
wa een placed to distribution Gepote; however, to date 
ae or ad action has been taken euipment. It le apparent 
,, (the United States Air Force @ ta, love a great deal of time, 
ine apres in thie sector uniees corrective seasures are taken 
ely to alleviate critical supply conditions. Thies factor alone 
Cam mena the differance between a good and bad prograa. 


Ai, MAQ® Very wall oan and might happén is that onleas equipsent 
_--,ieetied te carry: out the mission to whieh -the ing te aeeigned be made 
svallable, personnel will become demoralised te the extent of dropping 
completely out of the Reserve picture. It is the desire of Reserviste 
to’ have Gh effective program and most are willing to spend more time on 
the Job than setually.péequired if order to get am etarted , 
<a. ons cannot. furiotion effectively without logiatica) 


ae # 
ex 
sem bi 
eS sl R 
. 4 

y 


ha? 
& 


3. Most Reserviats are not familiar with edpply procedures, 
Channels and ite complex structure. Some are prone to compare ite 
effectivensse with that, of commercial eupply agencies. The average 
Layean Understands only’ ohe thing = ~ if en organisation is act ivated 
and placed inte being with an aseigned mission, supplies and equipment 
should be’ made availatle in sufficient quantities, The following are 
items authorised and should have been on hand to act ainiaua rep ire-~ 
aante: 
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Ltr Ho 2242D APRTO'Sile 402.9 dtd wa 3G ¥ a 
Support for Air Reserve Organisations Da es ue 


54-T-48Ll, Typewriter, non-portable, Re servings, oa 
53-~35950, Perforator, 2) hole, ned-baJastahle, 10 
53-T-1785, Tray, deak, wed; Seach how" 


54H 30918, Machine, numbering; autaaatio Ag 4 
4 each, 


54-8-13000, Sharpener, pened), ‘ofties, inanigir a wane, 


26~G-4390, Cabinet, filing, steel 00, insalated 1 hear heat 
resist with combination leck, cap alas, lx, drawer, 4 oe 


26-C-2796, Chair, typewriter, posture office type, — 
13 each, 


26~C-3335, Chair, office, acetal, swivel type w/ares, 23 eachi , 
26-D~267, Desk, office stee) OG, flat-top, single) 25 eel. 


26-D-311, Desk, office steel 0G, tyhewditer, drop left, 25x34", 
23 each. “ 


Ke 26-S-5485, Section, furniture, steel, upright 00; la draner, 
letter sise, 13 each, 


4. The listing above covers only a few iteas of housekeeping eam ale 
Other items, such as tools, flying equipment, certain office eupplies,> air 


craft apares, aircraft accessories, hangar equipment, special purpobe — 
and training’ aids have been requisitioned with little or ne-reeult, 


’ 


5. In comparison with what was actually needed and what wae astually a te 
hand on the first training day, the follewing ltems were aade weilabie to 


the "ing commander: 
&. Seven (7) desks, three (3) of which were withdretn from reparable .° 
tock in Base Supply. an 


b, Two (2) tables, both withdraw froa reparable stock in Base 
Supply. 


3. Fifteen (15) sections, furniture, wood, of which fourteen. (14) 
were withdrawn from reparable stock in Base Supply. 
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Support. for Air Reserve Opganisations,” 


4. Thirty (30) rulers, of which twenty-five (25) were in salvageable 
condition. 


Thirteen (13). typewriters, 


Ten (10) pencil sharpeners. 

25% of C-46 type aircraft without initial stock of spared. 

75h of T-1. type alroraft with depleted stocks of spare parte. 
1094 of T-6 Yype aircraft with depleted stocks of spare parte. 


de "Dede, matrédnes, lockers, sheets, ete. available in sufficient 
quantities, 


ky ‘25% Of Clying clothing and equipment. 


le 108 of training aide euch as mock-ups and synthetic training 
devices, Fa ty; 


6.) The percentage of training peblications ov hard is unknown at thie 

time. Some are notavailable. Requisitions haye been eubaitted for maxiaus 

_ requirements, however, past: axperiencé has shown that supply action is very 
slew in some inetances. Concrete exatples can be given if desired. 


?. Revised pr y¥ tables as promised by Manual, USAP, subject: “Air 
Reserve. Prograa for Pieeel Year 1950," are not'on hand, nor has information 
bedn received that such fables exist, 


@y ‘Some of the chief causes for supply deficiencied in. the Reserve 
_. Epegres are cadsed by personnel who-work in supply channéls that Reserve 
Forces are dependent lipon for supply support’. The majority of these indivi- 
duals are pot fuailiar with the Reserve Program, ite overall strength or its 
aieaién. Ror @umeplé, certain items of supplive and equipment drawn are 
issued on. the babla of the numberof individuals abeigned and attached to 
whions, On dumerous gecasions, cute in Amounts requeated have 
pris because editing pereonnel dit not believe the statement 
Officer inasmuch aa they were hot cognisant of the Reserve 


Peasot that can be attributed tc eupply deficiencies in the 
Reserve F pis the complex aystem goyerning Supply ut base level, such as 
the p en of issue, restrictions governing the transfer of 
xe alr Fores SUG reserve stocks, extra accounting procedures, and 
ona divectives that feserve gupply & geqghes aust conform to. Consuming ~ 


. 
; 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Lor Hq 22420 APRTC file Wo 402.3 dtd 22 Jul 49, subj: "Supply 
upport for alr Reserve Organisations." 


elements should be relieved of as many complexitios as practicable and if 
such procedures must be used, let them be handled by higher supply agenSigs, 


Attached herdte are true copies of requieitions submitted throligh 
Base Supply; some showing action taken, others no action at all. These 
represent a few examples only of outstanding requisitions. ‘Assistance is 
requested to axpedite the procurement of authorined and required supplies 
and equipment. 


fa-2le2 
A4n22-3 
M-22-4, 
Ahn22-28 
$5-5-43 
$5-S—Lh 
I/S 455-45 
I/S #5-$-46 
1/S #5-5-47 
1/S #5-6-13 
1/S #6-2-16 


1/S #6-2-18 


i 
i + Pte ee 
"SSS D> © 
esusagud 


; 5 
L/S #6<+3-17 
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HEADQUARTERS NINTH AIR FORCE 
LANGLEY AIK FORCE BASE, VIRGINIA 


Jul Lyay 
JAF 41344 


SUBJECT: Radar Ejulpment Authorization for the L@%rd AC&W uadron, ANG 


Commanding General 
Continental ALlr Command 
Mitchel Air Forve Base 
New York 


1. Information received at this headquarters through the Annual 
Air Inspection of the 1l2%rd Alroraf't Control and Warning Squadron 
indicated that radar equipment allocated this unit was ahipped lese 
major operating componente. Investigation of this aituatton « rat timed 
the reported discrepancies and aleo revealed that replacement of misetng 
items (Antenna Assembly for SCR-270) had not been requested by the unit 
as the operating personnel of the Sjuadron had determined that a Comp le Le 
Set of this type would be of as Little use ae the incomplete set Thie 
one lusion te true for all practical purposes due to the faot that the 
‘perating frequency of the set (frequency (MO amr ); Le to LIP) te in 
the FM television band, thus preventing even the Limited pertodioal 
operation required itn Graining an alroraft oontre] and warning eqguadron 
®. In this regan, your attention te invited to Continental als 
Command Regulation 49-1, 10 December 1945, which oannot be < mplied with 
beyond “clasarvom instruction" level unless adequate radar equipment oan 
be made available to Air Natt mal Guant Alroraft Contre) and Warning 
Unite. The shortage of experienced radar Operatore and maintenance per 
sonnel within atreraft oontre)] and warning unite of Atr National Guan, 
due to non availability of adequate equipment with which to properly oon 
duct training, was readily apparent to ORT inspection team from this 
headquarters during the recently ooncluded Alr National Quant eno aggueen ( 
at Dover AFB and Indiantown Gap Military Reservation, Pennay lvanta In 
addition to limiting the training potential of alroraft eontrel and 
ing personnel, this eh rtage of equipment has an adverse affect oe) 
over-all morale of the unit by causing general Alesatiafaot ion through 
the knowledge that their tralning oovere only thirty pervent (308) of 
their operational responsibility. 


3. It fe, therefore, the considered opinion of this headquar tere 
that definite and concise action ahould be taken to oorrest not only 
discrepancies in the shipment of authorized {tems made available to the 
Air National Guard, but aleo towaml the allovation of more aleguate 
equipment commensurate with the ultimate training and operational 
responsibilities of such alroraft control and Warning unite 
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(i +4) 


QAF 413.44 
SUBJECT: Radar Equipment Authorization for the 123m ACaw Squadron, ANG 


4. In order to assure full coverage of all phases of operational 
training and Subsequently revive and retain the interest of aesigned 
individuals, procurement and distribution to the air National Guard of 
mre suitable radar equipment such as AN/TPS-1B Light-weight long range 
Search radar and AaN/TPS-}0 light-weight rader for height finding te oon 
Sidered essential. Such action will serve a dual purpose in that it will 
ealeo prepare for the immediate integration of Air National Guard Aircraft 
Control and Warning Unites into the exieting USAF Aircraft Control and 
Warming System with a minimum of time lost should an emergeonoy occur. 


t/ WILLIAM D. OLD 
Major General, USar 
Command ing 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


a "Firs 
entire Neserve 


roouremer 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


" ‘ on ty 4 FS 
B/Ltr, MQ 402.3, Bq, 2ab2nd ARTO, SAPB, Wich, 26.482 9, odb3s.. “apply 
Support for Air Reserve Organisatione® : NE A, 


 « 


D/U 4205 “Lat Ind 
iQ, 56TH PIGHTSA WING, Selfridge Air Porce: Base, Ulchigan* ; 


Commanding General, Tenth air Force, Benjaain Harrison Air, Force tee BS 
Base, Indians ’ ‘lL Ee 


. 


1. All items mentioned in paragraph 1, basic perecace oaryet were, 


requisitioned on -the applicable depot from the ORC sub-seation the 
stock record account (105F-6), Requiditions were processed imnodietely 
upon receipt by the air Perce Supply, this base. Na Se 


2. It is realised that ea large percentage of Reserve Offieere are+ . 
not familiar with eapply procedures and channels and that they axpett, a 
almost imacdiate action wien requisitions are putiaitted. It ie fely that ety 
part of the training they receive under the Reserve Program should eh ey 
that @¢ the policies and capabilities which is furnishing yor Ri» 
necessary equipment for the Reserve Program. frupde’ > .* 
were exhausted at depot level, Likewise, OR ted . 
the same level. It should te pointed out to Reserve activities: also 
*hat present regulations prohibit the issue of Air Force property to. 
orc except for ACCP aircraft, ORC requisitions gere swbaltted; howver § 
Little supply action was taken by the depot concerned except to cancel , 
some requisitions for re-submission in ninety (90) days. Upor receipt of 
this information the base then issued what Air Force property ( 105¥-2) 
was available on a temporary loan basis pending receipt of the ORG 
property. 


3. The shortage of aircraft spares is « serious ‘problem, All O-46 
aireraft spares can be requisitioned on one of the first three priorities 
only. By far, the-greater majority of all T«l) and T-6 ORC stock ren 
plunishgent reyuisitions have been candelled by the depot and are avail- 
able on the first three priorities also. Publications ure requisitioned 
on aF Forms LO&-B and 91 by the ORC through the Base Supply to the depot. 


4h. It is true that the system of accounting for ORC property is 
somplex and greatly increases the paper work load on the Base Supply. 
fhe requirement for the maintenance of a separate stock record card 
105F<6), replenistuaent procedures, separate requisitions, cost account- 
ee definite bottleneck in the supply support progres for 
the Lic; however, supply personnel of this base are making an extrem 
sffort to expedite all requisitions covering items connected with the 


e swerve Training Prograa. 


{ORSRT A. AREER 
Lt. Colonel, USA? 
Deputy for Materiel 


£58 G- 42-3 
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3 Support for Air Reserve Or, e 
¥ \2o u ar MGs « 


MQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, Hew York 


COORDINATION 


Tor ymmanding General, Tenth Air Force, Benjemin Harrison Air 
roo Base, Fort Benjemin "arrison, Indiana 


le This headquarters realises the difficulties encountered in 
obtaining certain supplies and equipwent for Air Reserve units and 
*Y Reserve Training Centers, and it ‘s beliewed the information 
shown below will be of assistance to your headquarters in wier~ 
standing the complex problems involved in equipping Air Reserve mite 
end APRTC'S, as well as fn the determination of am adequate end simple 
sclution to complex accounting procedures. 


> 
oO 


2. Supaly diffiowlt'es in the Air Reserve program are being 
@liminnted gradually. To the best knowledge of thie headquarters, 
the Air Materiel] Command is furnishing adequate supply support for 
T~5, T-7 and Tell aireraft aselgmed to Air Reserve wings. The diffi- 
cvlty in furnishing adequate supply support for eseigned C</6 aire 
orett has been due to the fact that mo Clase JleO items (air freme 

» alroreft) heve been available in AF etesk to establish 

adequate stock levels. AFRTC's wore restricted by Meadquarters Air 
“eteriel Command from requisitioning normal eteck levels ef Olase 01-0 
epares for O-/6 aircraft, but this reetrietion has since been lifted. 
All Air Forces have been requested te direct submission of requisitions 
from AFRTC's for adequate stock levels of all classes and sudo lasece 
of <P property required for the summort of Air Reserve aircraft, 


= 
a |= 
* 
+o i 


5. Engine spares, aircraft accessories, airoraft hardware, and 
Sirorart instruments are being supplied the 22/2nd APRTC and other 
APNTC's equipped with C+ atroratt, by automatic shipzsatese fron the 
Air Materiel Commend sonal depots. Information available to this 
headquarters is to the effect that thie equipment is now being re- 
ceived at “Selfridge Air Force Sose. 


4. The Air Materiel Commend ‘s presently in the proeess of treamee 
ferrinyg Quantities of Clase Ol<C alr frame eperes from regular AP steek 
te Air Reserve etecks. Action on this is slow, inasmuch as reguler AP 
req:irements for each item must be determined before thie transfer oan 
be effected. Many of the items bein: transferred te Air Reserve stecke 
are reparable. The Air Materie) Command is taking action to expedite 
the repair of these item. 


Prepared * 


Goordisated 
Bite 


S. Records available to this headquarters indicate that the A0cP 
rate for C-)6 ¢ aircraft assigned the 22i@ad AFRTC bas declined fren 
a high of one (1) ACCP alroraft of the four (h) assigned on 6 Sept ko, 
to @ leveling off of ome (1) ACCP afroraft for the teelve (12) 
assigned. These records alec indicate that ACCP rates for 11 afreraft 


Conat Fore #e-46 5 
SS Barch te ay 
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Supply Support fer Air Reserve Orgaas. 


Reserve property will require legislative esties in 

end this will mesessarily take time. This 

ing to expedite as mush as possible, all 
es 


SY COMMAND OF MAJOR GEYURAL WEBSTER: 


M.G. FERGUSON, JR. 
Colonel, USAF 
Director, Mkintenanoe & Supply 


= 
° 2 : 


TEE 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


Status of Organizational Equipment for All Active USAF Combat 
and Supporting Units 


Commanding Generals, First, Fourth, Ninth, Tenth, Twelfth, 
and Fourteenth AFs 


l. Reference message, this headquarters, APOONACMS 12, 4 Janvary 
; ) 
letter, this headquarters, MS 400, subject as above, 14 February 
: 1 ; ; J ; y 
letter, this headquarters, DM 319.1, 15 February 1949, sub 
Submission of Reports" and letter, this headquarters, MS 400, 
subject as above. 


4 It is directed that continuous aggressive acti 
headquarters insure that all T/O&E shortages 
nizations under your command are eliminated at the 


date. 


uthority previously granted 

other means for the suspension 

O&E equipment is hereby revoked. 
contained in paragraph 2 above 

rds accurately reflect the sts 


re 


o 


tin 

3 ipme: 

and that follow-up act being taken 

s of AF Manval 67 : ~d ribut ion r 
command and by ¢t 


“ 
°% 


shortages, 

\ for essistance 

taken se and Air Porce 

concerned to include requisition numbers 

jates of requisition a to which forwarded, date and message re- 

ferences of ived from the supply depot 
Copies of requisitions d ott orresp onc ; be furnished 


Sept rate correspond ? 1] r yared for each supply class 


¢ 
expedit 
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, stive SAF Combat and 
onal Equipment for All Active USAF Co 


, of Organtzat! 
ting Units (Cont'd) 


of receipt and understanding of this 


. “ky dcement 
Request acknow ledge taken by your headquarters 


letter and an outline of the action to be 


implement the provisions thereof. 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


v. E. MURPHY 
Lt Col, USAF 
Asst Adj Gen 


; 
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own needs, 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Porce Base, New York 


15 Aug 1949 


SUBJECT: Redistribution of Available Supplies at Bass Level 


TO : Commanding General, Each ConAc 


1. It is believed that many aircraft become AOCP for supplies 
and equipment that are actually available on bases of this c anand 
t not in the hands of the supply officer concerned. It is als 
believed that maintenance is often retarded due ¢t issue slips marked 
"Not-In-Stock", pertaining to items that are not available in Rase 


the bench stocks maintained by 


ply bet which are avatilable in 
other organizations on the field. 


To eliminate this irregularity, it s desired that Wing 


this command, ac- 


Commanders at all bases under the jurisdiction of 
companied by Maintenance and Supply up Commanders and waintenance 
personnel who have received i je 8 ss codec "Not-In-Stock", make 

frequent checks of all supplies ava lable on the base for the purpose 


of determining whether a source of supply exists for the particular 


item or items. 


$. Items that are located will be called to the attention of 
vue responsible supply officer, who will be directed to check all 
possible sources of supply prior to marking issue slips as "Not-In- 


t 


LUCK 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


4 August 1949 
(undtd) 


Continental Air Command Tactical Organization Supply and 
Mobility Plan 


Commanding Gexeral, First Air Force, Slocum Air Force Bas 
New Rochelle, New York 


l The mission of the Continental Air Command requires that air- 
craft of tactical units assigned to this command be highly mobile, sub- 
Ject to being dispatched without delay upon receipt of alert movement 
orders, and capable of operating from any designated base within the 
Continental United States. 


e. To accomplish effectively the mission of the Continental Air 
Command a requirement exists to establish an "Enroute Kit" to consist 
f essential aircraft spares, special tools and special ground handling 
equipment to be utilized in maintaining tactical aircraft enroute and on 
lesignated operational bases for a 15-day period, subsequent to alert 
movement orders and prior to receipt of normal Air Materiel Area supply 
support or a Table II for the particular type aircraft involved, which- 
ever is determined necessary by this headquarters, and Headquarters, 


na 


Air teriel Command. 


is directed that each tactical organization of 
list of recommended items of aircraft spares and 
essential special tools and equipment considered 
ipport its aircraft for period of 15 days while away 
The lists will be prepared in accordance with in- 


a. Lists of essential aircraft spares, special tools and 
special ground handling equipment to comprise a 15-day Enrovte Kit will 
be estimated and prepared by qualified supply and maintenance personnel 
of tactical squadrons. The lists will be estimated and established on 
the basis of a probable need rather than a possible need so that all 
items of the proposed Enroute Kit required to support one (1) Fighter 
Squadron may be transported in two (2) C-47 transport type aircraft. 

In the case of light bomber and troop carrier squadrons, the aircraft 
space will be provided by the organizational aircraft of the squadrons. 
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COPY 
(400) 
Ltr, Hq ComAC, M&S 400, "Continental Air Command Tactical Organization 
Supply and Mobility Plan” (Cont'd:) 


b. Brown line copies of Supply Table II, pertinent to the 
type alreraft assigned to each base, as furnished by this headquarters, 
will be used for computation and the listing of 15-day level of aircraft 
spares and supplies for the Enroute Kit thereon, One (1) such vopy, in- 
dicating recommended quantities for each item desired for inclusion in 
the list to comprise contents of the Enroute Kit will be forwarded upon 
completion to this headquarters for screening and consolidation. It will 
be @ responsibility of each individual base to add the stock number and 
nomenclature to the brown line copy of Supply Table II, any item, not 
listed thereon, which is deemed essential to their requirements for in- 
clusion in the Enroute Kit. Recommended quantities of each item listed 
will be determined from previous consumption data rather than an arbitrary 
figure such as one-half (1'2) of the quantities authorized for Table Il 
spares for 30-day level. It is imperative that the selection and compu- 
tation of quantities of items for the Enroute Kit be made on the premise 
of airlift space to be made available. 


¢. To indicate items of special tools and quipment required 
the kit, a unit essential equipment list will be prepared and sub- 
ted to this headquarters along with the list of aircraft spares and 
supplies The list will be made up of T/O&E equipment now in use and 
will tnelude a minimum of items required to maintain aircraft for a 
period, and non-essential tools, etc., omitted to conserve space 
supporting transport aircraft, and to reduce the number of items to 
ssembled for transport, thus permitting more rapid initial movement 
organization. 


4. Estimated lists submitted to this headquarters by organizations 
will be screened and consolidated into standard Enroute Kits for each type 
tactical aircraft assigned to Continental Air Command. Approved lists will 
be forwarded to organizations with instructions for assembly. storage and 

lization of the Enroute Kit. 


5 Request immediate act 
utlined in paragraph 3a and b 
ecommended items of raft 


ch this 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


Incis: 
1-Brownline for F&2F 
(52 Fighter, Mitchel AFB) 
2-Brownline f r F84D, in lieu 
(14th Fighter, Dow AFB) 
}-Brownline for PS4E, in lieu 
(33rd Fighter, Otis AFB) 
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Gentinental Air Cammnd fnctisal Organisation Supply end 
Mobility Plan 


Commanding General, First Air Peres, Sleew Air Fores Base, 
Sew Rochelle, New York 


Reference is wade te letter 


Augusd? 1949, subject as abeve 
iret Air Peree te estinate 


ef Centinental Air 
4 Part II ef this 


PART I 


EXROUTE KIT word 


8. This headquarters has este lished a requiremet fer an 
nroute Kit to be utilised by tastical pe mg when operating 
froreft away from hone tase. The kit will contain items ef aircraft 
pares and special equipment pertinent te the type aircraft assigned each 
etioal organisation and will be ascembled, stored and utilised as 


@. AIRCRAFT SPARSS AND SUPPLIES LIST. A predetermined appreved 
“Bist of Air Feree and Army procured AF qupplies within the 1/088 eea- 
idered adequate te support the field Operation of teetical airerart for 
period of 15-days enroute te and at qn operating base, Upen receipt of 
lert movement orders, the supplies comprising thie predetermined list wil) 
withdrawn from the normal 45-day level of supply maintained at the heme 
pase of the tactical organisation and airlifted te the designated operating 
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by the Bareute Kit. 


west your comments and suggeetions regerding 
pened program aod any resoumendation for inprovencnts 


BY COMMAND OF LINUTERANT GENERAL WHITHMRAD: 
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Prepared By AG 
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gaP 452.00 +: 
SUWRCT: Operation) and Maintemance Diffieulties on F-@, Aireraft 


Oeneral 
Gentinental Air Command 
Matehel Air Force Ince, Hew Tork 


\ 


» hie Air Pores has made an examination of the emplaynent of the 
Pooh aireraft, and serious limitations as te the wefulness of this air 
evaft etill axiet due to operational and maintenance prebleas which are 
wumarised for your information. 

assigied to the 

ens, principally 
attributable to desig, oh to a considerable 
extent have Liaited beth of thie aircraft. 
Aa @ measure of these ons, 
1949, three hundred rey~eeven (337) Unes 
presented relative to the Pea, airoraft by 


3. Aetention ie alec invited te 7.0, 00-10-21, dated 5 September 1947, 
revised 20 October 1948, which liste one hundred forty-four (144) indivi- 
dual itene of difficulty on the F-8, aireraft. 


he Analysis ef al) information avedlable te Headquartere, Binth Air 
Peree ac of 26 Jamary 1949, indicates current eeriqus difficulties which 
are emamereted belew under the gwmeral headings of operational and mainten- 
ance limitations, and which are considered to be of mjor significance: 


e. MAINTENANCE LIMITATIONS: 


(.) Padbare of Flap Deering Pate - PoBhd Airoress 


(a) Trie item, of which there are eight (8) en each 
aireraft, wae cast fron magnesium and has cracked 
at the rearmost plate attaching rivet. T.0. Ge 
45Rs-23 recognised thie prodlea, but only permits the 
replacenent of those plates that my be feund cracked 
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WL fr Hq Minth AP Pile: 9AF 452.11 te OG, Gad 
‘Subject: Operntional and Maintenance Diffieulties on Ph Aireraft 


upon examination, Aa additional plates became 
cracked on the same aireraft, the qtire cerrective 
action as provided“in 7.0, Ol-658)-23 mat be re- 
peated, thereby producing a great lose of maintenance 
man-hours, mich of which eould have been eliminated 
by a complete change of plates on each aireraft at 
the same tine, 


RECOMMENDATIONS: It ie recommended that 7.0, 01-652) 
23, dated 6 January 1949 be immediately revieed te al- 
lew a complete one-time change of flap bearing plates 
from the installed magnesium plates to new alusinun 
alloy plates, at the firet instance of cracking on an 
individual aireraft,. 


Eabdure of Outer Aiieron Bib on Poth 3 Airoratt 


Tries item wiich is now beginning to male iteelf evie 
dent on the P-@4B airoraft is covered by item 64, 
listed on page 22 of T.0, GO-10-1, revision dated 

20 October 1948, It is anticipated that the ailerons 
on F-84383 aireraft of the Ninth Air Poree will reqire 
the corrective action described in the above listed 
T.0., and which will involve a considerable ependi« 
ture of man-hours for both removal, repair, and re« 
inetallation of ailerons on aireraft, 


RECGALENDATICNS: It ide recommended that Air Materiel 
Command initiate the necessary procurement for the 
replacement of all P-@43 allerone with the reinforeed 
ailerons supposedly now being installed on the new 
production unite at the Republic Alreraft Plant, 

It ie thought that thie newly designed aileron 
rather than the presently repaired ailerons; wid 
better meet the F-@, operational requiremente when 
tip tanke and rocket installation are utilised, 


(3) Gear Retracting Qrlinder Univeresls, P/N Oh23- 
- 0 


This item which upon failure results in failure of 
the landing gear of the P-@, aireraft, ie still 
failing although the corrective action has been 
taken as recommended by Air Materiel Commamni in 7.0, 
Ol-658J-30, dated 26 November 1948, which replaced 
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th AP File: 9AF 452.11 to 6G, GAC 
Be eas bperatant ani Maintenance Difficulties on Ft, Aireraft 


An", dated § Oetober 1948, Headquarters, 
a force THX $64, dated 18 November 1948 
to Air Materiel Command provided information as yo 
the failure an! requested informtion aa to cor- 
rective action that woult eliminate addi tional 
' gadlwees, To date, no reply hae been received, 


(&) RKOCOMMADATIONS: 1% ia recommended that this ites 
be redesigned to ineorperate strength character 
Letiote wiieh will prevent failure or malfunction 
weler normal operating eanditions, 


(4) [nagooesh bhi ey 


(a) Design characteristicn of the Pd, aireraft are 
such ae to produce eerious maintenance difficulties 
imvelving the excesaive expenditure of aan-houre 
due te the inaecesaitdlity of campenents of the 
airframe and the engine, many of whieh require fre- 
quent examination, adjuetaent, and/or replacenent, 
Gome examples are ae follows: 


de ‘Tre removal and re-ino'aliation of the engine 
requbree that the cive flaps be remeved, fel- 
lowed by the inger and outer sections of the 
air dicte forward of the engine, AS least forty 
(40) aan-houre are required to complete the 
waeie engine change, ami thie in nermally in- 
creased te approximately seventy-twe 72) hours, 
when required accessory adjusteats and in- 
@pections are inclu ed, 


Removal ef We engine is required for any change 
of the generater differential relay. 


Removal of the engine ie required when the dive 
wake actuster motor in replaced. Frequent re- 
placement is necessary ae failures are sumerous, 


The accessory section is regarded to be greatly 
inacesesible, neceseitating in many canes the 
reneval ef the engine when werk is te be ac- 

ecemplished en the accessory seotion, 


< © 
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WL fr Hq Ninth AF Pale: 452.1) to Ca, CAC 
Subject: Operational and Maintenance DAffioulties on Fe, Aireraft 


ae The aft fuselave must be removed when work ie 
required on the radio compasa unit, 


Q» Removal of radio equipment ie regalred to allow 
servicing of the airorare battery, 


bs Cae Li TAD ONS: The usefulness of the Peds airoraft 
in the Minth Air Pores ia eerdously limited because of TsO, Limktatione and 
other factors associated with the operation of thle alreraft, The moet 
Significant of these limitations are lieted below: 


(1) Chass Wesbrhotione = Fes Airgrars 

(a) T,.0, Ol-OS Alel6, dated 22 Novenber 1948, eupple. 
mented by TWX from TAC 0<0343, dated 7 December 
1949, limit the Pda atreratt to ®A aeeeleration 
of not more than 60's, imtioated air apeed not in ex 
cose of 500 MPH, at 5,000 ft, altitude, no use of 
trie tabe to Lighten utiok forees in maneuvers k= 
Copt in emergencies and restricts the alreraft fron 
participating in air shows, ‘the above restrictions 
are for alreraft without Up-tanks and with elevator 
bod-weighte inatalled, Reatrietiona fa aireratt 
equipped with tip tanke are even more severe, 


(2) Bombing Restriouions 


(a) T.0, Ol=65Aal21, dated 19 May 1948. Thie f.0, 
restricte the Fel, atroraft to vomba weighing not 
in axceas of 250 lbs each, 


(3) Bembrhotione to vr 


(a) T.0, Q-l-318, dated Bae, ah 19aa. Tie T.0, etl) 
restricte the Pej air 


(a) Miseaeive Dick Purces Produsing Pilot Fatimue 


(a) T.0. Ql=65 Bm32, dated 22 Decenber i948, instal- 
dation of bod weight in the elevater owatrol 
eraft centre) prior to installation 
eoneidered te be tee @eneitive, 
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€ 10 CONTINERTAL AIR COMMAND, Mitehel Aip Forse Bese, & Y. 
TO: Chief of Staff, United Grates Air Foree, Washingt 84, De 6 


eation is concurred in. 
POR TIT COMMANDING GITERAL, 


Be B, TRAVIS 
Gol., USaFr 
Asnb Ad) Gen 
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B/Ltr fr Ninth AF, Greenville, SC to ConAC, Subj: Operational and 
Maintenance Difficulties on F-&), Aircraft 


AFMNT 2d Ind 
Department of the Air Foros, liq USAF, Wash 25, D.C, 4 March 199 


TOs Commanding Oeneral, Continental A,r Command, Mitchel Air Force 
Base, “empstead, New York 


This Headquarters is in the process of obtaining sufficient funds 
to establish a contractor modification program of approximately 382 
F-84B and © airoraft, Approximately 120 iteme will be included in the 
modification program which will correct the major portion of the opera- 
tional md maintenance deficiencies, inolading a reinforced wing atructure, 


BY COMMAND OF THE CHIEF OF STAFF: 


CG. S. RAYMQID, Col. USAF 
WALTER W, WISE, JR. 
~ Golonel, USAF 
Chief, Maintenance Division, D/Auss 
Office, Deputy Chief of Staff, Materiel 


SECRET 
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HEADQUARTER: 
FOURTEENTH AIR FORCE 
ORLANDO, FLORIDA 


Myer 
mmand 


ha ne 


in a communtcation which 


of 1 August 194 mi 


j 5 Y¥ 
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B/L t Major General T. Myers, AC, 


General R. FP. Stearley, I4AF, dtd « Ave 4 


Fighter Group can resume unrestricted tr ’ 1a Limited 


August The in commission status, however, at Shaw may 
for a period of two (2?) weeks due to the backlog of engine 
resulting from these failures It ia hoped that by the end 


d we will be able to resume full soale tralning 


ther item which we feel will affect the combat 
the high rate of fatlure of cabin cooling turbine 


ty 


An 


irbine results in excessive temperature 
ide operat tion view that the rimary misal 


bomber, the train! i edule calle for a great 
; h 1] 
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Results of Gunnery Ikperiments with the 
Pe@4D 


form Plcnter Crees 
roup 

Bamiiten Air Fores Base 

Hamilton, California 


| Je During the od 30 Sep 1940 to 14 Cot 1040, this Squadron, with 

18 pllew and 20 ‘d, fired aerial cumery at Mareh Air Farce Base, Oume 
searee wore unsatisfactory with no improvements during the entire pert ode 

At et the lack of bite was attributed to pilot technique since most of the 
— bad never fired serial gunnery and the experienced pilote had fired 

Attle or no gummery in Jet type aircraft, When, after a apeeee lat of 
time and practice, even the experienced phletse, 01] graduated fron a ted 
gumery schools, had failed to iupreve their scores, attention was turned te the 
equipment. Boresighting procedures were cheoked and found to be according to 
T.0,, and fired in and found te be hitting within the prescribed pattermse 
However, eer mach experimenting the following facts were noted, 


®. the angle of attack for the various airepeeds as given by 7.0, 
eet up for beresighting the F-O4D was incorrect. The eorrer whe ae high ae 86 
mile which could cause as mach as am 8 foot error in the planned deetinatian of 
& eB calibre bullet at e ‘With a margin of only three feet for lin 
orrer when firing at a 6(feet) = Se(feet) target, thie error is ex0ee si ve, 


Tics bbe he 


SAL tema 


®. -< 


472 
K- ¥52. 


be The AlD Competing guneicht dose not compute sufficiemt lead for 
the prescribed angles off and ranges, 


& Gisoussion of the method wed to arrive at the above conclusions ie outlined 
in the succeeding paragraphe, 


2, Angle of Attack, 


ay re me mg from the information given in TO 01«68 BUBed 
the angle of attack for 355 mph indicated is 10 mile nose high. An afiroraft 
wae boresighted under this condition, If the angle of attack were correct, 
it cam mow be aseumed that the Sight, levelled along the expected line of 
flight would be pointed to the horison at en indicated airepeed of 355 aph 
in straight and level flight. This, however, was not the case, At 355 mph 
indicated the cunsight Pipper wae from 35 to 40 mils above the horison, ine 
@icating that that angle of attack at the airepeed was in the vicinity of 40 
mile instead of ten mile. This sane experiment was conducted in several aire 
ereft with the sme results, 


’ 
\2 


A-40¢ (¢-a) 
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ro 
rare wae levelle 


@ ato nid, 


airorars t the hares, they had plete 
erebityine, 7% uph, the at a5 


late 
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Subj: Gumery Bxperiments, Cont'd ; 


. o~ 

o. Having tentatively established the fact that the sight was 
under leading, an attempt was mde to discover whys Jt ie significant to 
note that desidedly fewer “O" forces are pulled in flying a correct curve 
of pureult in a Jet as compared to the old conventional fighter. Thus a 
possible reason could be that the sight ie not set to compute under the 
relatively few "G" forces imposed upon it by the F@4 in a normal gunnery 
paes, 


4. In view of the fact that the sight does not operate satice 
factorily, the Squadron returned to the fixed sight (Manual oage posi tio a) 
and obtained satiefactory reeulte, 


4. Reocmendations, 


a. That a camplete and acourate table be furnished ae to the 
correct angle of attack for any given airspeed, 


be That the nose gum installation be re-designated te permit 
doresighting at higher angles of attacks than 25 mile or that & new as 
be devieed which will campensate for the bullet deflection caused by 
foree of the flight of the airoraft acting against line of flight of the 
projectile, 


O+ That the Aw]1B gunsight be so calibrated as to campute the 
correct lead in the Fe®4D, 
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e ‘IT qe 
PF Wie 
Subj+ Results of Gunnery Experiments with the.F-64D (24 Oct 49) 
ar lay bd 


HEADQUART » 76th Fighter Group, Hanilton Air Force hase, Hamilton 
California 26 Oot 1949 


jonmanding Officer, 78th Fighter Wing, Hamilton Air Force Base, 
Hamilton, California, 


1. Rosults of the gunnery experiments conducted by this Group 
at Varoh Air Force ase prove that with the sight in @ fixed position 
this Group will qualify almost every fighter pilot within the Group 
by the end of January 1960, 


2. <A® oan be seen from the above correspondence, this will be 
at altitudes up to 20,000 feat, Firing above this altitude, which an 
interceptor group must, oannot be accomplished unless the recormen - 
dations above are carried out. 

*. The AlB sicht does not moet the requirements for the Fighter 
Troup. fy firing in a Nxed position we are going backwards instead of 
forward in gunnery. Unless thia is alleviated irme diately, we are de- 
feating our purpose, 


4. I's are inolosed with these recormendations and if carried out 


should at least mabe the airplane combat ready at all altitudes even 
with the AlB eirht,. 


Ww ~-10¥0¥-2)~ 
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Wright-Patteraon Air Foroe fase 


Dayton, Ohio 
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iquarters has initia 
mutlinin rocedures 
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ffice of the Commanding Genere 
&PADQUARTERS, FOURTEENTH AIR FORCE 
Rot aA e Fase 


4 


23 November 19 


Lieutenant General Ennis ©, “hitehea 
Headquarters, Continenta! Air Comman 
Mitchel Air Force Rase, New York 


Tear Seneral Whitehead: 


Inc lose of a letter that | sent 
The picture 


headquarters cor ning the Fedu's. 
The one thing that hurt me most was that one of 

at Turner developed a crack, I had hoped that 

the new wing, would be alright, I remember tn 
conversation that you predicted that wor have 
trouble, however I atil] held ont and hoped againat 
that the cracks wouldn't tevelop, ‘Ynere- is only one 

for us to do and that is for us to go ahwad with the prevent. 
ative fix on the E's as well as the D's, 


We are doing everything we can to pet these craft ope 
ational and I believe we will make it, FExerec!se *Portrex" 
is upermost in my mind, We are scheduled to have the two 
fighter groups in that exercise with 50 oraft each, We will 
make it, 


Yesterday I was at ining o “Portrex" meeting wit! 


miral “Wrieht and 9 ar ie mat cet the ore 


liminary plane 1 rr 1 For by December 15, I have 


sent to ur headquarters, working w! neral Lee and Oen- 
era’) toll \ er, Several messages rer ya ome) thrt 
we need for that exercise, 7 \ avy are not 
pushed as hard as we are for rsonnel, The Army hae the 
Fifth Corps to call on, which is more or less idle except 
when envared in maneuvers,und the Navy has the whole Atlantic 


Pleet, However, we are gpin: to make it, 
am sen r yo s copy direct = T t 


sume to your 


matter, 


- 


UAL M4 47 
oo 

“n j 
RA eo .- 

¢ py 
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JOINT MEQOWeF ORM @ | cceseltgniss 


SPACE ABOVE FOR COMMUNICA TIONS CENTER ONLY 


TEROM: (Originator) DATETIME GROUP CURITY CLASSIFICATION 
; 


bal eh ih oud 
HQ CONAC, “TTCREL AIT, NEW YORK 


\ 


action | i 
PRECT DENCE € | WORM A TION 
FOR ( 


00, FOURTEEITR AF; ROBINS AFR, Ga (C) boom wessaae X) omroimar wensans 


[_) wuctWLe avoaess bay tempi 
REFERS TO iatssace 
(OENTHICA TION CLASSIFICATION 
WFO; OG, AIR MATERIEL COMMAND, WRIGHT.PATT ITs N 
AFB, DaY"Or, ONTC 
CO, 20TF Fn ING, SMAV AFs, SUMTEP, S.¢, 
CO, 33D FIR WING, OTTS AFB, Mass 


arcomaco’ \ £19 AN ACHT ACCIDENT PAS OOOUT™D Ty Me POIMeR AP 


WRICH AriTARS TO HAY? RESULTED FRA ''G Falttre ¢ ) 


\ 


PD THR WO RAD NOT BEEN NODIFIED ry Accorp view MATE OACE } 

SIX FIVE BAKER JIG BAKT® DASR TERRE Form ) 

OF TH ACCIDENT PL VENDING TEE rrentes 

TREAT ITEFLIGHT INSPTCTIONS IyCLUDE aA 

LOOSE RIV®TS CNA WRINKTED SKIN CNA 0” Orme rDre TICNS OF Irvin srressEs 
RAVING BYE ATPLIZD TO THE WrNo PD DIRECT Prrore v6 OFERATE FOX Dasp 
SIGHT FR ACPT VITRIN CONSTMVATIVE SPEED a, cter AND MACH Ytewep 


LINITS 


o/P2 


SECURITY CLASSIFICA ThOm 
{ SECRET 
e Salter , Are repaired) RELEASING CHFICER S SrOmA TURE 
+ 


OLOMEL MCBRIDE/nd¢ 


ete 
Sym TRLEPHOn orcun: © 


ME oem 17 REAACES WO AGO FORM 11-008 1) JUN 1B ARO WO ago pone - ew: vs 
1 @avae | APR tO WHC May Be USED 

2 
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ee pi SEVEN NINE pO FOX EIGHT Four ACFT GROUNDED yen 
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TAN LAT SON | 18 December 1949 
" Sl cae teport af 3 


oglal Investigation af 34D Aireraft Acoidants « 
Fourth Ats roe 


t Tho Inspector Gewral, USAF 


fashinrton 25, De Ce 


le Lotter, ligae USAT, Offloo af the ize pectar G neral, Subject: 
pooial Investigation of Fe4,)) Alroraft Acoiderts « Fow th 

®, ‘athin; ton, De Ce, 9 Decanbor 1949 to Srigadier General Hugo 

h (Tab Ae) 


le ) 
| le To determi the oawe of an accidart involving F-34D Noe 40. 
Ath Wighter Squadron, 78th Fighter Group, 


at Hamilton Air Force liase, 
ber 1940, an 


operational difMioulties being 

enoet by units oqulpped with I'04D type alroraft. Inquiry was made 

1) factore comliored relevant to>the accident and to operati anal 
poouliar Go unite equippe: with Fed4D type ai roraft. 


| 2 Tho Board, consisting af the officers designated in authoris. 
; Stag ter (Tab As) mt at Hmai&ton Air Force Base 12 December 1949. The 
' 1, Gomi] cxmainod the wreckage of alroraft Ho. 48-689, which was arranged in 


igimal oonfi¢uration as far ag posaible. Civilian engineers fron Air 
ol Corramd, Republic Aviation C 


orparation, anid Allisa Divi gion, Game 
otors Corporation also examined tho wreckage to determine the mn. 
Hd @@qumoe in which the structure had failed. 


Se Testimony was taken from all of the aivilian experts, together 
with that af the presidamt af the local ascidmt investigation board t 
obtala their expert opinions as to the cawe of ths acc ident . 


| @e The commader md staff of the 78th Fighter Group, the flicht 
~apler, ani te two surviving members af the flight ware imterviewed to 
me the evarts loading w to the accident, and tie mumer in whieh the 
was being flam at the tims. Inquiry was made into the paychological 
P of the deceased pilot and his flying imbi te, particularly with ree 
yard his we of trin tab in mnewers, end his detemination to stay in 
formation at all times. 


to inquire into the 
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Dept of the Air Force, Tq USAF, Wn Deo, Subj: Report of Special 
dotigation of 04) Adroraft acoidents « Fourth Air Foroe. 15 Deo. 49 


Ge An wieigned questionaire was accomplished by, 67 pilote of the 
y Fighter Group to determine the mauner in which they are acoustaned to 
usiee: trim tabs and the amount ef G forces which are being imposed on the 


- cn oe aft during normal training. 
= AW LT ATION 


he 6. The camanding officer and staff of the 78th Fighter Group 


interviewed to inquire into the follawing matters: 


} . SURG a. Operational problems of the F.84) 
— — be Personnel problens 
‘ 6. Allotment of flying tine for training 


ds Engineering, maintenance, and aupply problema 


7. The Board did not feel it was necessary to vieit ether groups 
quipped with F-4D airoraft because information received fran representa- 
fron AMD and Republic Aviation Corporation indicated that the wing 
ca in those groups were similar to those in this group... However, in# 
rm&tion regarding operatianal diffioulties was solicited from the 20th 
and S3rd Fighter Groups. 


III. DIscussIai 
Crash of F.34D 48-689. 


Gea Sy le Investigation discloses that thie airplane crashed as & ree 
.. -eubtjof a broken left wings The airplane was being flom in the Noe 5 
hae POCTFion in a “string” formation. 
thee 
a. While descending fron altitude, the formation perfarmed 
wat es of leeps and rolle in rapid suscessian with no opportunity for wing 
|») aa © regain normal spacing except by cutting corners. At about 7000 fte 
itap WHhte reoovering fran & 45° loop follered by a roll, the Number 4 man in 
 SOthea formation saw No. 689 begin to break up ahead of and beler him. The 
r reports that he recovered at about 7000 feet and never went ever 
ror prmectomreealid jand 475 mepehs The Number 2 man etates that he “grayed out" several 
timed during the execution of the leops and thought he went to 6.5 or 60. 
Prevares ty —2iummh 4 was apparently not fellaring through in detail with the other 
w airoraft due to the ppoe being sot. 


anedinat 


wits 


bd. Examination of the wreokage establishes that the left 
broke first eo far as oan be determined, and certainly before the tail, 


gerpwn FVAA elage, or mgine. (See Mr. Bowman's statement (Tab.J) and phete- 


L- 48 2900 
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opt of the Air “erce, liq US I Subj: Report of Special 
ligation of F.S4) Adroraft , dents = Fourth Air Force. 18 Dec, 49 


Oe Tho failure of the left wing “ppears to have been caused 

@pplication of pull eut loads in exoesgs ef the permissible limits 
© @irplane. Exactly what caused the pilot to put excessive "eg" on 
roram cannot be letermined, however, the cracked and buckled cendi. 
f the Vumber 2 airplane indicates that if No. 3 wage a determined pilet 
1 keeping his positian regardless of maneuvers, he may very wel) have 
sulfieient G to break the wing (Pull required at estimated speed, 

@ and loading »« not over 100 pewxls) (See Tab J). 


d. While the right wing was badly orushed on impact, it ree 
with the front part ef the alroraft, It shewed the same type of 
brace in the canere ®pening area as has bean epidemic with the F84D air. 
ar Sinee the left win; broke rather than the cracked right wing, it 
that the wine aldn cracicing was responsible for the acoi. 
|} The right wing of Noe 2 airplane was also badly cracked, but did 


; 


@+ Evidence indicates that the speed ef the 
» the accident was not in excess of the allawable,. 
, BOF @pboar to have been tho primary cause of the accident, 
. OOllapked due to imbalanced pressure, and the manner 


‘ 0 wins; indicates that the yer involved 
“er Weth failure, 


“ 
J Neh f. Careful ox dnation ef tho engine indicates that the 
| \ agin} did fai) prior to impact with the Groumd, but that such failure was 
jm the repult of the wing failure and resultin; fuselage disintegration rather 
a ) anne of same. (See Bowman, Allen, and liemard testimony (Tabs, 5 
' ant! il. 
1 


Ge Careful axa kage indicates excellent 
ship in the o ‘ 


Samples of the Spars, skin, 
POR DIRECTORMMOsrivete are bela > Go check tensile etremgth and 


physical properties, A thorough cheek wag made of the maintenance histo 
‘ret ty @f- airplane 48.689 and of ether airo 


Pliancg wag found to be ourrent 
ef the |histery af 48.689 indicated 
ia candidered pertinent to 


ry 


he whether the ue of a "gq" 
would lave preven but concludes that should "Gg" 


“ pregoribed a Com; imation procram would have to 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Dept of the Air Force, liq USAF, Ym De Ces Subj: Report ef Speoial 
satien ef Fe84D Airoralt Acoidents « Fourth Air Force. 18 Deo 49 


mt inadvertent ever stressing ef the airoraft. 


2. Wing eracking at camera pum epening: 


a. Evidence indicates that the eracking af the right wing 
by a concentration ef load in the area due to poer”designe 
+ spacing is teo close and the ameunt of akin left to oarry © 
load arouid the camera outout ie inadequate. Questioning of all 
fle pilots as to highest G'a they have placed on the airoraft in- 
that during pull outs from dive bombing, growed and aerial pumery, 
“WSI] as on routine flights 7 - 8 Ge have beem pulled many times. In 
deific instance a pilot pulled 6 G after « gunnery pass, and upon 
nding, verified his suspicion that he had cracked his right wing. It, 

» appears that the epidemic ef cracking is being caused by the 
4on of loads betreen 5.5 end &8 Ge. It appears that the contemplated 
this stress concentration has a good chmoe of doing the job, hew 

4s believed desirable to prove ite adequacy by atatio teat. 


S&S, Wee ef elevator trim tab: 


‘ a. While Technical Orders specifically prohibit the use ef 
pgigvator tab as an aid in timeuvering, it appears that many pilets ef 

group have been aceustaned to use it in that manner. It has now been 

fully explained to this group that the tab should never be wet to 

sreiattitude, ie, pull eut of a dive or pull into a turn, but that the 

Aurp ef the tab is to trim the airoreft after the new attitude has been 
xepched, ie, after eanpletion of pull eut or establishment of desired de- 

of turn. 


bey All pilots operating F-04 airoraft should be instructed 

only pesitive imdication ef the lead being placed on tle airoraft 

black eut er visual check ef the aocelorenster is the pull ree 

by the pilet. Use ef the tab ean reduce the pilot's required pull 

It should be pointed out, hevever, that while Lieutenant Sharpe 

a by his feller officers te have b habit ef using the 
vet tab ingerrestly, the sheek ef the tab mechanism 
that the tab setting was practically sere, hence 
}rti cular failure can be attributed te the we of the tabe 


o. Testimneny and discussions with pilete indicates a general 
ef such things as design maneuger lead faster when com 
the proper use of trim tabs in maneuvering 
» atiok farces per G, and the effect 
Practically all 
experience with 
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Ltr, Pep * the Air Force, Hg USAF, Wm D. C Subj: Report of Special 
FeS4D Ad roraft Aco nts F nh Air Force. 18 Deo 49 


Fe0d 7 @iroraft, and there is o general tendency to believe that the F884 
Lrerart will witietand the same loads and mamouvers which the Fe80 will 
Aa 3 i Jamo af’ tho mor orienced pilots in the 78th Fighter Group exe 


press 


| Adm Oey. 
i Naas 


d a beliot t th 38 on a fighter could not be broken solely 
trol foroes unplied by the pilot. 


4. General operational and teolnioal problema af the looal Fi ighter 


a. Interviews with suporvisory persamel and pilots assigned 

‘ghter Group indicate that ground gumery hae been acoanplished 
600 foot foul lino, resulting in excessive acceleratim forces on 
leout due to the ligh rate of closure and dive anglo. A large number 
ote report greying out and acoeleratians up to 8G on pull-out on these 
je The foul line haa recently been inoreased to 800 feet, but this 
11 acnsidered to be too close to prevent excessive acoeleratias dur- 
leout.e Airetoealr gumery is being acoamplished at 12,000 feet with 
ot epood of 150 MPH IAS because the A-6 type flag tampet becanes too 
© at low temperatures ani tears at higher speeds. Fir at such tar. 
eoda is completely wmrealistio when the speeds of present fighter air- 
aod probable actual tarzet speeds are considered. 


be AleB aight: Disoussion with the Fighter Group. Commander 
staff indioates tat the AleB Sight is wnsatisfactory for tactical 
“hao wilor present conditions. Sane use of the sight has been made for dive 
srand gyide bombing, but gunnery is conducted with the sight in the fixed 
Irm position. It was stated that althouch two men were sent to the Sperry School 
| )\.fer the sight, no 7/0 an authorisation exists for gum sight mechanics. 
1. mt wag aleo etated that saintenen 2 of the aight could not be acoanplished 
im eee with the two Sperryetraine mechanios. 
; 4 


Oe Alipmment of the Wing mms: It was stated that the two 

POR DIRECTORA WP SiGe hos oannot be harmonised to canverre at rances closer than 2000 feet 
wa thoye the necessity for reboresichting the cums each tine they are ree 
move? jfar cleanin. 


ote: The supply of A-6 type flag targets is 
Although 190 pilota are assigned or attached 


© thd crow r flyin mly 31 AlS-A axygen masks are authorized and avail. 
ables 
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_morinc_| 


opt of the Air Force, liq USAF, Im DeCe, Subjt Report of Special 
igation of F-84D Airoraft Acoldentes « Fourth Air Foroe. 18 Deo. 49 


f. Instruments in Link Trainers: The libt trainers available 
8 fighter group do not cantain identical types of instruments to those 
led in the F-84D. This conditia rendere the training obtained fron 
trainers much less valuable than it would be with the sane type instrue 
The above applics partioularly to the J«5 Oyroehorisan, - 


fpf ity 


j 


G+ Personnel: The lack of personnel stabllity, an excessive 
of pilots and the woordinated flow of inexperienoed pilote into the 
are definite factore in reducing oanbat effectiveness. 


e CONCLUSTQONS 


1. Asauming that materie] teste nav 4. progress dé not indicate 
dard materiel, it is oanoliied that the failure af the left wing 

jie lane Nok 48-689 (No. 3 in this flight) reaulted fran load factors in 

| @xo@as of the design mmeuver load factor of 7eSS, mul to believed to have 
; (,, Been dn the order of 1] or more Ga. 

rr 
Mil Pers 2. The power plant, trim taba, tip tanks, mainte ance, and work. 
wer P Qre not believed to have been oantributing factora. 


+ 
| 
} 
} 
1 
| 


Se The numerous wing akin oracks ooourring in FeS4D alroraft are 
uted to an area of atress concentration wich fails in eane airplanes 

CATWNEH Pubjected to maneuver load factora believe >» be in the omer of | 
A ‘to 8 . 


} 


4. Unsigned statementa obtained fra fifty-seven pilota of the 
ighter Group indicates that trelve (12) nilote have exoeedei the desi 
otor on thie airplane by imposing loads varyly: fran 7.5 to 1 5S Gta 
Ous cocasions, and twenty (20) pilote have exceeded &@ speed of .u2 

5 mph to 40 mph at altitudes varying fram 8,000 My. to 8 e000 M. 
Hota recalled four airplanes that had exoeeda! 7.55 G, and a cheek of 
lanes revealed that one (1) had the typioal richt wing alin crack. 
b Q) The Board is certain that the airoraft have been operated be. 
apaign limitations, and believes there is a lack of appreciation by 
pilots! and other personnel of design linitatians. 


5S. The A=lB Gum Bomb Rocket eight is Wgatisfaoctory for tactical 
ova WAR 2a) ite present configuration. This pred) an i aticated in 
detail) because it is nam that the deficiencies wn investigation b 
the Aif Provin fround, Air Materiel Caran! vi other agencies, 
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ie Dept of the Air Force, Hy USAF, Wn D. C., Subj: Report of Special 
. gation of F-84D Aircraft Acoidents ~ Fourth Air Foros, 18 Deo 49 


6. Supply problems are most oritioal fren the standpoint of 
brake putts, A.6 type flag targets, and proper instruments for link trainers. 


7e Airoraft maintenance in this group is better than average. 


Apprax~- 
with 61 assigned aircraft. 


28 flying hours for the firet 
Papr of 1950, less than ten hours per pilot per manth. 


7+ RECOMMENDATIONS: 
1. The Board recamends that: 


vr @e All F«84D airorart be limited to 4.5 G at all altitudes 

)inPFIGF)+0 modification to prevent wing akin cracking. 

Mil Pers 

mee be All acrobatics in formation, inoluding string formation, 
B, F-84C, and F.S4D alroraft be completed above 15,000 fect altitude. 

at es FeOWD Alratone Bac 40a be repaired locally and flom 

ONTCG SIMA for D.I.R, 


A static test of an F.84D wing, without reinforcement, 
mage to determine load factor produsing cracks. This same wing, then 


reed and tested to destruction to determine ultimate load and adequacy 
edification. 


@e A continuing program be ostablished for installing record. 
coneters in several aircraft per fightor group (all types) to 
® permanent record of loads being imposed on firhter aliroraft. 


f. fhe teolmiques and requirements of ground support niesions 
zed to determine whether Changes should be made in the basio 
for performing these missions during training in order to protect 
orait from excessive acoeleratian loads. It is evident that the 
umeee> lroraft are being overstreased in performance of ground gumery, 
ve Dpmbing, rooket firing, and low altitude aerial gcumory missions. 
re Ge An Air Force wide educaticnal procram be established 


i through 
Permanear ‘he mefiium of Flying Safety, Training Films, Air Training Command, and 


Tesporary 
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RDINATION 


ACTIVITY 


Ltr, |Dept of the Air Foros, Hq USAF, Wn D. Ce, Subj: Report of Special 
Imvegtijation of F-84D Airoraft Accidents « Fourth Air Foroee 18 Dece 49 


he A study be made to determine the feasibility of relocating 
leron boost mechanical disconnect and canopy emergency jetisan switch 


© F-84D airoraft, for bettor accessibility under high load factors or 
emergency conditions. 


i. Technical instructions be issued requiring pressure on 
Fiairoraft tip tanks at all times. 


j- Accelerometers be redesigned to eliminate fictitious high 
due to gust loads and ground operations. Pending availability of 
signed instruments, all fighter pilots should be indoctrinated on 

and interpretations of present instrument readings. 


A summary of this report be brought to tlie attention of all 


HUGO P. RUSH 
Brige General, USAF 
Chairman of the Board 


L- 49-1380 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE. NEW YORK 


' iN REPLY 
REFER T 


MS&S<-M 462.11 


24 December 1949 


SUBJECT: F.~84 Wings 


TO Commanding General, Air Materie) Command, Wright-Patterson 
Air Force Base, Dayton, Ohio 
ATTENTION: MCREXA 


1, Considerable apprehension is evident among pilots and com. 
manders alike as to the reliability of the F.64 wing. The history of 
failures of the wing certainly is not conducive to confidence, It is 


clear that corrective action with respect to the wing and/or operating 
personnel is required. 


2. This headquarters has conducted a review of the information 
available. This is summarised as follows: 


a. There have been five (5) inetances of complete wing 
failure. (See Incl #1) 


\ 


db. There have been 45 instances of akin cracks: 


Left wing Right wing 


5 at ata. #45 6 at ata, #15 
34 at ata, #62 


¢. While the bulk of the cracks have appeared under the right 
Wing at station #62 and some have developed to approximately 11 inches 


in the course of one flight, the most recent Wing lose was of a left 
wing which parted at station #62, 


d. Replies to questionnaires prepared in secret by F-84 pilote 
indicate conclusively that the restrictions published in 1.0, 01-68R.16 
are not being atriotly observed, (see Incl #2 for details) 


e. Air Materiel Command engineers advise that: 


te a a 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 
( ¢: 


wWSaS-M 4°%.11 
Subject: F864 Wings (Cont'd) 


(1) Teat of two (2) "D" wings, one (1) reinforced in 
. 2 accordance with 7,0, O1-@8BJ8-84 and one not ree 
inforoed, ia being initiated, 
(2) The "D" wing ie expected to prove atronger than 
the "C” wing, 


(3) Teast experience indicates that winge which have been 
subjected to service conditions are atronger than 
nee wings, due to work hardening, 


(4) Wings which have been operated above published limite, 
but which do not show any damage externally, are 
sound. ‘ 


3. Since there appeara to be no pattern to the olrowns tances 
surrounding either oracking or complete failure, it may very well be 
that all F-84 wines im thie command have been weakened through abuse, 
abuse to whioh these pllote were aooustomed to subjecting the P-80 with- 
out penalty. ‘ 


4. It da, therefore, requested that a typioal service J-84 wing 
be thoroushly tested in the laboratories at Wright-Patterson APB ia 
precedence to the two (2) new wing teate underetood to have been initiated, 
Airoraft, SAM 48-683, prosently ageigned to the 78th Mighter Group, 
Hamilton Air Foroe Base, ie conaidered typioal in that the airframe tine 
on it ie approximately equal to the average of Hamilton APB P-€428, and 
it is known that the airoraft has been operated abowe published limite, 


5. It de further requested that etructural engineers from your 
headquarters conduct a detailed wiewal inepeetion of the following 
additional F-84e at Hamilton APB which are known to have been flow be- 
yénd published limite and whioh are grounded pending thie inapeetion: 
48-652, 660, 667, 688, 


WRAL J. O'RRIER 
Celenel, USAF 


2 Inols Air Adj Gea 
1. P@4 Wing Losses 


2. Sweuary 
@ (Questionnaires) 
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My, VEAP, Washington £5, BD. 6. 


Subjects Penetration Fighter Stuy 
sai mag) 
4 ? 4 tas 
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aoe A 
A, Desived characteristics for a tactical fighter. 
(Be Rpnahfile characteristics of the 7H00, POLE and PUA. 

ea Hvalastion of the eurent types. 


f Si “ayia. 


a 
e* 
en 


& - 
ine es. A 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


MIBLIOORAPHY 
pfs 0s Se gr tay WORE Report Bamber 2, USAF, Standard Aircreft 


Technical Order 01-757000-1, 

+ Teehnioal Order 01-657JB-1, 
Aiy Proving Greud Comnend, Repert Number 61,815-5, 26 Mareh lglg, 
Republie Aviation Corporation Bstimtes on the POLE, 
Air Proving Qrowsd Command, Report tuber 692-5, 22 April I9hy. 
Sounaeeee Se aie Te nate Mesrentah Miner’ Rater 


Ady Materie) Gammnd, Report on dot Aircraft, 25 Pe igi, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


STATRONT OF AG 

A. Te determine which of the current AF jet fighter, i.0., FS0C, 
PELE and FUGA, is best suited for the penetwation fighter 
besber role. 

TX. FACTORS, 

A, Pending availability of « suitable tactical fighter, the type 
selected will represent the best availsble interts penetration 
fighter-bomber. 

The airplane selected must be capable of effective air to air 
and air to surface operations to include any or all the felles- 
ing missions; interception, offensive air to air combat, beaber 
eecort, dive bombing, strafing and recketry, 

The airplane selected must provide the best charesteristics evail~ 
able with respect to speed, range, mansuverebility, rate of elisb 
and take-off, 

The airplane must be capable of delivering effective air to air 
srasuent and large leeds of air to surface armament at long renges, 

ASSUMPTIONS 3 

A. The characteristics for the desired prototype tactical fighter as 
outlined will be accepted as the basis for evalustion of current 
types. \ 

B. Mo evaluation is proposed concerning a) weather requiresente, 

DESCUSSTON | 

(Attached as Annex A) 

CORCLUST OMS + 

TS is concluded that: 4 

A. le dno current type completely falfills the desired requiluaants 4 
for a tectienl fighter, 
Te FUGA ie insapahle of acciaplishing the air to surface sapere a 
‘ions with desired arustent leads end ot desived rengee. bu 


fe Sinee 


z 
~ ~ 
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SECRET . 

G. Tae P-8OO im ite present configuration is sonsidered incapable 
ef adequately accamplishing in ite entisety, all the air te air 
end air to ground operational requiresente. 
fhe potembiality of the F-£00 to accomplish interin penetration 
Fighter-bosber requirements could be substentially inereased by 
the installation of pylon bob recks, retrestable rocket lewmebere 
co So sea arene uh set et mone snetome 
mind wo ie saeesnes ings gulag ioiods ct gi 
the F-HhR, Ae compared to the P-G0G and P-S6h a0. they exist today, ef. 
Sa coneidaad Yo bo te soot euitable interia type te peetorn the 
er bo SG o> > reais nae patna veneed 
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ork RE 4 
(h) - Condes. redine « mi Ree ep 
pound bomb lead, 
(5) Operate from 6,000 feet or shorter rumays, 
(6) A high degree of maneuvertbility and good handling char: 
acteristics are aandatary, 
(7) Capable of sustained dives at steep angles with beab Desde, 
and sharp pull out after bomb release. 
bd. Armaments 
(1) Provisions for carrying the following alternate leade: 
(a) Sixteen (26) 5” HVAR or comparehle loadings af al« 
ternate sige rockets or; 
(>) Bight (&) 5° HVAR or comparable loadings of alters <a 
nate size rockets plus 2,000 pounds of beabe ors 
(¢) 4,000 pounds of besbe, 
(2) The best available air tc air armament. 
(3) Sufficient eummition for twenty (20) sscenda of fire *: 
per gm is required, 
C. Byuipment: 
Q) Beet electronie contre) and intexapt equipaent’ available, 
(2) Best available dive benb and guusight.. 
(3) Reflector beseon. and IPF, 
4, Designs 
@ fiom cat led peviniae: tw rotons 
(2) Syne cad wali: previatens. er tant ot 
(3) ne <bae Loan 
() Sa me ow Ht Pe 
(3) Se ale $6 ettens cote sunning: 3) Be ok 
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As Resivet Gharasteristion fur s Tactical Fighter 
38 te Gpparent be al} canserasd that 4 cuitadle fighter type 
sireratt eaguble of effective atrete-air and 0 trote-greud 
eerehions is © basis régeirenent im tection) air operations, 
Mnse'Weetion! fighters fern the greater part of the tection! 

_ SRO, 10 Le Of wemtet importance that this aireraft be deo 
Signed Gad equipped to perfern the many end varied nissions 
seseniated with airote-air and air-to-groud testical epere- 
Cents Im offenh, the tactical fighter mut de capable of 
perferaing inberenytion, offensive air-to-air combat, desber 
svourt, dive webbing, strafing and reshetry, la order te 


ebay ih i Wil dain i eietsiaten er tacanes, 
OS untae gaa 
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Be a NO 
basis for comparison und evaluation of current types with re- 
“spect to their euitebility for the penetration fighter-bomber rele. . 
It 4s realiged thet the prototype represents the ideal configuration 
pad Wink & ceetéthy: ddepenubtn RanighAd:-af wurredt types with te: 
Gpect to this prototype will reveal thet ay or 022 of the three 
dhberelt typed wter cimsideretion are unmaitedle; however, the 
-a@balysis will also indicate which aireraft type more closely approxi- 
mates the desired characteristics required far a tactical penstra- 
tion fighter-deaber, . 
“Bpveitie Characteristics of the F-600, Pilih and Fabs 
Oat luedide fellows ave the specific characteristics provided for 

"i> ence. of the current airereft types under consideration, This 


‘ data was obtained from specifications, AMD estimates add tests, 
APGO quitebility tests and contractors estimates: 


te Mace Facte, 


Q) Maxim speod. 8 Mach or 575 MPa 
(2). Geubat oniling. 45,000 feat 
(3) Cidade (ae imterceptir) 30,000 feck in 6.6 minutes 
We) Seanad vadtinns 7 
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8 @ eae 
BD cones Stling C00 tea ky 
(5) Aad (es istersipter) 30,000 feet in 12 minates 
2°) Geubas radius: 


(a) 2 © 2000? OF Bebe and 
Ox5 ink oe 


(b) 2 = 20007 aF Bets 
(oe). 6x $ ince Sean 


(4) 6 = 50 Gad gus only (Strafing 
Meeion) 


(e) Moiese endurence 
(5) Tale-~aft (eon. Qeweh)- Rese Sanes 
(a) With t4p tanks caly 
(») 
ncn? Senks ant & = locas 
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«(a) 2 & 000% GF Bosbe 
or 36 = 5 inch HVAR 


*(b) 2 x 5000 @ Babs 
(e) 6 = .§0 Gal guns ( 
.. only ms 


(4) Maxim endurance. 
(5) Take-off (sea level) without Jaber 
(a) With drop tanks . 


(o) With 2x 1000% GP Baske or 
16 x § inch HVAR 


(e) With 2x 500% GP Bose 


(6) Simplicity ef des and ease af 
is presently en uminom fencer maintenance 


(7) Accessibility to afford quiék rearming is 
excellent, 


(8) Visibility de excellant, 


i. at 10,000", 5 minutes on deck at maximum power, return at 
0, é 


Optimum altitude out, drop extemal tanks, 5 minutes on deck at maxi< . 
mam power, return at optimum altitude, ” at 


= = ee 
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Braluation of the current types. 

4n examination of the data contained in paragraph 2 above with respect 

to the suitability of the Fé00, Fas and FS6A as compared to the desired 

prototype, reveals that, no one current type completely fulfills the de- 

Sired requirements, ‘Therefore, the selection of the most suitable interim 

type must be determined on the basis of which type more closely approxi- 

mates the characteristics considered necessary to: (1) live in the air; 

(2) provide delivery of effective armament; and (3) possess effective 

range. Certainly, the determination of the suitable type will be pre- 

dicated upon compromises. In our opinion, a suitable solution would be 

to select the aircraft type that will accomplish, toa limited extent, 

all three of the basic requirements previously outlined, rather than 

select a specialised type that will effectively accomplish one or two 

of the basic requirements and be incapable of accomplishing the remain- 

ing requirements, Outlined as follows is a evaluation of each of the 

' @iroreft types under consideration, with respect to the three basic re- 

quirements. 

1, e890 
The moderately high speed, rate of climb, combat osiling and 
mansuverebility characteristics of this aircraft are considered 
satisfactory for interim air to air operations. In addition, 
the centrifucal type power plant provided in this aircraft is the 
least wulnereble to gun fire and occupies a smaller percentage of 
total aircraft area than axial flow type engines, Simplicity of 
design, rugged construction, ease of maintenance and accessability 
for quick rearming is exceptional, Continuous operational employ- 
went of this aircraft confirms these opinions, The armament load- 
ings of 2 x 1000 lb bombs, or 2 x 500 lb bombs or 10 x 5 inch rockets 
is acceptable. However, the disadvantage of this aircraft is essenti- 
ally ite inability to carry mixed loadings of bombs, rockets and na- 
pale tanks, in that these loads must be suspended from the wing tips. 


u 


as ae oe 
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me wing tip tanks ind arasusnt are alternate installations Shee 
render this airereft incapable of carrying large aratment leeds 
and sufficient fos to cbtain desirable redius of action aut: 
endurance, ‘he installation of retractable flush type rocket 

damohers on the 276th F600 in production will inpreve this air~ 
crafts versatility considerebly; however, ite capabilities will 


does not favorably compare with the contencters estimates of the” ; 
raz. 
ran 


Of the three aireraft wnder consideration this type provides the Bet e 


rte te ne 
Leads. Provision is made for ined or alternate Renting: of eit. 
to surface aranment. “Speed, rate of Glish; ceubat ceiling and” 
mansuverebility of this airereft ere considered satiatastery for Ma 
eervived, th the ati the sasatenmnce cal ANNE SF oe = 
eruing characteristios of the PLE hes Yeon consiibiveblly Sageoved! 
and is presently comparshle to the P00, The take-off eatianten : 
quoted for Unie sinplane with Beery leeds sqpenre sxssadine fi . 
day to day pparetion fron overage AY tases with mammy, langine: fi © 
5000 ~ 6000 feet. one ee 
sein eiveraft 40 pests ste cssamnen son fron orange | 
ais Fields without taim-otf sentatanets Pras thn port a 
“pein wth sepa te ertng te ma at 6 ee a 
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nuall sir to curface ernment provisions precludes selection 
of this Gireraft as & suitable penetration fight * 
Speed 1s admittedly one of the baste fighter requirenente to 
ineure wurvivel in air to air operations; however, the ¥e6A 
“ffere practically no advantages for air to wurfuce operetions 
st ranges that are currently considered essential. 

1A view of the shove discussion of the capsbilities of the three 

aircreft, it 
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1. This concerns flying time which probably ca 
be obtained from F-50, F-O2 and F~% types, jregent)) 
restricted due to Bendix strike, between now ani 1 
October 1949. 


2. Fe. 


a. The flying time which can be obtaine 
these airplanes has always been governed by mainte 
factors primarily, and is not yet being limited b) 
availability of supplies. This seem to be a 
contradistory statement, but I am convinced that it 1 
true. An average time per assigned aircreft has been 
approximately 17 hours. TIwelve hours is ne es@ar” 
omer to give assigned pilots 60-2 time and stay 
the restriction imposed by Hy USAF. 


bd. Insofar as the 5@nd Ftr Gp ia concer 
repeat statements previously made that if the 
, 


assigned were really skilled in their SSW ani 
personnel turnover could be minimized, that 
Situation today would permit a higher in-~<conmmineio 
percentage than is the case. IY this same eituat: 
is not true in the 325th Fir OF it can very east 
mie so by any eijustment of spares betwee 
Groups, which is indicated. 


C. Maintenance fe the prime factor bec 
F-O2 is dy long odds the mst complicated fighter 
nas ever been built. 


a. Overhauled engines are being recetved 
Mitchel AFS in adequate quantities. 


@®. The list of critical eu 
same, but it oan be asgumed that the build 
Since the strike ended will be the same as 
previous stock axpedntiures. Therefore, 
recommem! to USAF that the restriction on 
F-~<2s8 be changed to allow a maximum of 1 
month umtil all restrictions are remspved. 


: FO. Experience of the F-SUs maintenan 
has been good. It is comparatively easy to kee: 
percentage in commission and the limiting factor 
case of these airplanes is the Supply situation. 
Consiauption of spare parts is not excessive. 


“4 & 
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probable build-up rate of Bendix built accesmries, 
it is considered safe to recommend to UGAF that the 
Limit on F-O0s be increased to 20 hours per mnth per 
assigned aircraft. 


F-~<. 


a. Utilization of Fos has been low @ far 
because of the small number of transitioned pilote 
the emall number of mechanics who have completed I 
training. & far the average seems to be ten hours pe 
month per assigned airplane. 


>. In view of the fact that F- se v 
this command has been too light to make eny great ds 
in the initial stook level of spares furnished, it 
Suggested that there need be m restrictio: 
time if UGAF assumes that the supply sit: 
have becom normal by 1 October. 


I repeat what I have told you previo 
ANC has recommemied imuediate lifting on the 
f 5-45 and F-5] type aircraft, and expects 
lir restrictions by 1 October 


Regamiing F~Ge it fe interesting t 1% 
that the consumption of accessory parte is extreme 
igh, that there are only three groupe that have 
ami F, which are identifical except for redar, arm 
that one of these groupe is assigned to SAC. e 
group experiences no supply difficulty. Their 

snranteee thie, but it also guarantees that the 
supplies for the ComAC groups are seriously short 
because consumption has exceeded that plamed b 
eaidition, there ise impounded a large quantity of 
spares in a SAC flyaway Kit, following the us 
practice 


c n<ommisseion rep 
June ami July, in the case 
perha;s in othere are due t& the 
of commission for extra or backlog 
because time reetrictions would not permit 
flown away. 


fr 


f critical F<~2 items is atta 


i: ee 
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